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PREFACE 


I N allowing everybody who cares about Ellen Terry to 
read this correspondence, I must warn them not to judge 
it according to the code of manners which regulate polite 
letter writing in cathedral country towns. As a correspond- 
ence between a churchwarden and a deaconess its implica- 
tions would make its publication impossible. But the 
theatre, behind the scenes, has an emotional freemasonry 
of its own, certainly franker and arguably wholesomer than 
the stiffnesses of suburban society outside. The difference 
is less than it used to be; for actors, like the members of the 
other professions, have made their way into the general, 
body of society and been accepted as ladies and gentlemen 
of the professional class rather than as players; and just as 
it was becoming difficult fifty years ago to imagine a medical 
baronet or a vicar or a prosperous solicitor or stockbroker 
accepting a position of social inferiority in a Bloomsbury 
mansion or a country house, which they had nevertheless 
had to do within living memory of that time, it is difficult 
now to imagine an actor being at any disadvantage in 
ordinary professional society in respect of his occupation, 
howevej; he may happen to be disqualified in point of educa- 
tion and social habits. If there is nothing wrong with his 
table manners, his dress, and his accent, nobody will venture 
to snub or patronize an actor merely because he is an actor; 
and if he is not qualified in these respects he is at all events 
no worse off than any other professional man. who has not . 
taken the trouble to make himself presentable. 

This social acceptance of the actor did. not become quite 
unquestionable until Henry Irving insisted on its official 
recognition, even at the cost to his singular eminence of a 
much disrelished knighthood for himself, in 1895. The , 
theatre into which Ellen Teny was bom in 1 848 enjoyed nn 
such genial consideration. Actturs, Hke Jews, were a race 
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apart; and like all segregated races they preserved manners 
and customs peculiar to themselves. My first youthful 
contacts with the stage were in connection with certain 
amateur enterprises; and I well remember the puzzled 
mixture of amusement and indignation with which a 
company of ladies and gentlemen of considerable Social 
position who had engaged a professional London page 
manager (the modern Producer had not then been invented) 
to direct their operations, found themselves addressed by 
him, all the ladies as Darling and all the gentlemen as pld 
Boy. No modern Producer says Old Boy; and Darling 
survives only as an elderly joke to turn away the wrath of 
irritable stars at critical moments; but to the stage manager 
of that day they were as conventional as the Sir and Madam 
of a well trained shop assistant. 

But though that stage manager’s Darling did not mean 
w^t it would have meant if it had been addressed to the 
same ladies by a Dean, it is none the less significant that the 
convention of the stage should have been one of personal 
endearment whilst in other professions it was one of cold 
politeness. That difference still exists, and will exist as 
long as acting remains an art. When I was a boy, interested 
much more in music than in literature, I managed to get 
admitted to the stage once or tvsdee during an opera per- 
formance, and learned thereby that this is quite the worst 
way to enjoy it, and that anyone behind the scenes who has 
no business there is as great a nuisance, and is as iJItle con- 
adered by those who have some business there, as Mr. 
Pickwick at the Chatham review. But what is more to the 
present purpose is that, the opera being Donizetti’s Lucrezia 
Borg^ and Maffio Orsini and his comrades having over- 
whdmed Lucr^da with their exposure of her infamitHi in 
the exciting finale to the first act, the curtain had no sooner 
descended and Maffio ceased to be Maffio and b e c o me 
' Tiebelli, and Lucrezia ceased to be Lnerez ia and became 



Tietjens, than the two hurled themselves franticaUf into’ 
one another’s arms in a transport of some emotion that was 
certainly not any of the emotions of ordinary life outside 
the theatre, but something peculiar to their work that 
insisted on the most rapturous expression they could give 
it. It cannot be explained by what people called the Italian 
temperament: Trebelli was a Frenchwoman and Tietjens 
a German. It was something sui generis that nobody who 
has not experienced it can credit, and that soon becomes 
second nature in those who have experienced it. The 
Initiates never resent its expression. When they say “he 
(or she) is one of us,” they mean that the happy person is 
privileged to express any extremity of affection for an artist 
who achieves a fine piece of acting, and any extremity of 
disgust at one who wilfully acts basely. The measured public 
judgments of the critics cannot express this impulse or 
satisfy this need. The stage is not one fairyland but two: one 
for the public when the curtain rises, and another, which 
the public never discovers, for the theatre folk when the 
curtain falls. In that secret paradise genius excites a flush 
of adoration in the properly tuned recipient and is satisfied 
with nothing less. I adored Ellen Terry accordingly, and 
did not tell her so by halves. And it never occurred to her 
to say “Sir: how dare you insult a respectable female by 
such expressions?” Honi soit qui mal y pense. 

Genius, I may add, is nor commoner on the stage than 
elsewhere; but there, as elsewhere, it produces extravagance 
of language. The epithet beautiful is used by surgeons to 
describe operations which their patients describe as ghastly, 
by physicists to describe methods of measurement which 
leave sentimentalista cold, by lawyers to describe cases which 
ruin all the parties to them, and by lovers to describe the 
objects of their infatuation, however imattrac^ve they may 
appear to the uiuffected spectatois. Wiidiin the n^gnedc 
field of the theatncal prdesdon such hyperbole became 
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conTentional, and was finally used by the rank and file who 
had never felt the emotion until at last every actress was 
every stage manager’s darling and every actor his old boy. 

There is another peculiarity of the stage to be borne in 
mind. An actress is not a lady: at least when she is she is not 
an actress. Let me explain. A lady is— or in Ellen Terry’s 
generation was — » person trained to the utmost attainable, 
degree in the art and habit of concealing her feelings ancll 
maintaining an imperturbable composure under the most\ 
trying circumstances. An actress is a person trained even ^ 
more severely in the art and habit of displaying her feelings \ 
so demonstratively that every occupant of the back row ' 
in a remote gallery can read them in her face and see them 
in her gestures. What to the lady is an emergency in which 
dissimulation is her first duty is to the actress an opportunity 
for explosive self-expression, however skilled her guidance 
of the explosion may be. Modern frankness has reduced this 
difference; but it remains, and is accentuated by the sloven- 
liness of modern middle class speech, which contrasts 
strongly with the distinct articulation of the actress who 
knows her business. Ellen Terry escaped the trials of our 
young actresses, who find themselves between silly pro- 
ducers who tell them that they must not articulate because 
it is not natural and not ladylike, and despairing authors 
who warn them that nobody in the theatre will know what 
they are saying unless they articulate very distinctly. When 
the author is experienced and wily, the lesson takes the 
form of a conversational remark that slovenly speech^ is 
xniddle class, and that great ladies owe mudi of their dis- 
tinction to their scrupulous articulation, of which Queen 
Victoria, one of the most perfect speakers of her day, was a 
conspicuous example. To tell a young woman that if she 
speaks well she will be mistaken for an actress may spoil her 
for the stage; but there is a ready antidote in telling her that 
she may also be mistaken for a member of the royal family. 
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Ellen Terry’s articulation was perfect. Her slightly veiled 
voice reached the remotest listener in the theatre without 
apparent effort, though the nervous athleticism behind it 
was of championship quality. 

Howbeit the fact remains that an actress, having to 
exaggerate to get her effects on the stage (on the film, by 
the way, the contrary is the case: an unnatural quietude and 
delicacy is the trade mark of the Movie Star), finally from 
mere habit exaggerates to get her effects off it; and the 
greater the actress the greater is her power of seizing on 
every emotional impulse and not only amplifying it as a 
microphone or a thermionic valve amplifies a sound, but 
uttering it with a muscular articulation which gives it an 
impressive driving power. The story of Mrs Siddons terrify- 
ing the shop assistant by the intensity with which she asked 
“Will it wash?” is quite probable. And the playwright, 
supplying the verbal material for this skilled speech, develops 
the same quality in his writing. The reader of this budget of 
intimate letters must therefore not be surprised, and 
certainly not scandalized, by the reckl^s way in which the 
two correspondents express their delight in one another. 
I do not mean that they were insincere: all that the writers 
set down they felt at the moment. But their profession 
freed them from many of the inhibitions to which people 
outside that profession have to submit; and their language 
must be interpreted without the inferences which wotdd be 
drawn from the same language on the part of a governess 
corresponding with a divinity student. 

Possibly a little allowance should be made also for the very 
objectionable tradition of eighteenth century gallantry 
into which I, as an Irishman, was bom. “Remember” said 
the most attractive of my aunts to me by way of improving 
my young mind “that the least plain girl in a house is the 
family beauty.” An English actress mace ezprmsed eon* 
temptuous impatience with women udio Want to be pUosd 
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on a pedestal and worshipped. An Iridi actress who was 
present exclaimed indignantly “I would not hok at a man 
who did not place me on a pedestal.” It was her right, by 
Irish tradition. Now I claim that no male writer born in the 
nineteenth century outside Norway and Sweden did more 
to knock Woman off her pedestal and plant her on the solid 
earth than I. But as, like all reactionaries, I was steeped in 
the tendency against which I was reacting, it was part of my 
conventional planners to concede a pedestal to every woman 
as such; and naturally in approaching a woman so goddess-l 
like as Ellen Terry I did not pause to consider whether this ; 
attitude would have earned the approval of Ibsen or Strind- 
berg. I do not justify it: it is really a relic of relations 
between men and women which are not only happily out- 
moded but insufferable. Still, there it was for what it was 
worth. 

It must be borne in mind, too, that we were both comed- 
ians, each acting as audience to the other, and each desiring 
. to please and amuse the other without ulterior motives or 
what matchmaking mothers call intentions. A word, how- 
ever, must be said about Ellen Terry’s ethical position. She 
once said that what had supported her through all her trials 
was the consciousness that she had never done anything 
wrong; and this entirely sincere claim was quoted to me as 
an audacious hypocrisy. Ellen Terry was never called an 
advanced woman, the reason being that she was born, as 
Nietzsche put it, on the far side of good and evil as defined 
by the Victorian code. Such a play as Ibsen’s Ghosts ^d 
no mission for her, because she had not had to break Mrs. 
Alving’s chains, never having worn them. She did not fight 
prejudices nor argue with them: like Mrs. Stetson’s h^ oine 
she walked through them as if they were not there, as indeed 
fw her they were not. This was partly individual character; 
but it must be remembered that in the old segregated 

theatre*religion and morality were homemade: the actress 
«* 
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did not live in orduur7 society and go out to her work like 
a doctor or lawyer or clergyman or man of business: she 
belonged to a little world apart, with morals of its own; and 
though actors, being human beings, necessarily had the 
same morals as other people to the extent of, say, nine 
tenths, yet there was a difference in the other tenth. For 
instance, in the outside world ladies were not economically 
independent; and in the rare instances where a lady was 
paid for working she never dreamt of being paid as much as a 
gentleman, and felt herself heanly compromised socially 
by being paid at all. On the stage not only was the actress 
self-supporting, but if, as often happened, she attracted the 
public more than her male colleagues, she was paid more. 
Consequently the trade union view of marriage, from which 
the unmarried woman who is not a celibate must at all costs 
be boycotted as a blackleg, had no meaning in the theatre. 
Outside it women were held to a strict lidtness in their 
sexual relations on penalty of ostracism, loss of employment, 
and every other injixry that could express total reprobation 
by all decent people. In fact, a woman incurring this penalty 
used to be described as “ruined” until Ibsen set us laughing 
at the epithet by applying it to a man. In the theatre illicit 
relations as such involved no penalty whatever. But please 
remark the italicized limitation. The notion that acto^^s can 
behave wickedly without incurring the reprobation of their 
colleagues and being passed over and replaced by better 
conducted substitutes when any are available is a vulgar 
error. But the wickedness must be real wickedness, not 
mere disregard of the law. The result is that the studard of 
morals on the stage is in some important aspects higher 
than it is outside the theatre, where married couples regard 
the legal tie between them as justifying them in treating 
each other much worse than they dare treat an independent 
stranger. In the very important matter of sexual temperance 
a marriage licence is hdid to dispense with it as completely 



as is humanly possible. But it is impossible to keep in trmn> 
ing £<» stage work on such terms. Behind the scenes self- 
preservation unites with lay opinion to make the life of the 
theatrical performer in many respects a model which might 
be followed in the most straitlaced suburb with considerable 
advantage to its matrimonial morals. 

When a late well-known Roman Catholic critic declared 
that no woman could be an actress and good woman/’ 
he was perhaps sufficiently answered by Robert Buchanm, 
who exclaimed “What! No good women on the stage! The<(e 
are thousands of them — ^and only about six actresses.*’ 
When Dumas fils publicly assured a young lady of goo(^ 
family who wanted to become an actress that it was quite 
out of the question for a person in her social position, and 
when Charles Dickens, himself an incorrigible actor, 
imposed the same prohibition on his daughter, they were 
expressing a class prejudice, not a moral one; for the stage is 
socially quite promiscuous. As no extra money is attracted 
to the payboxes by the social standing of the performers, 
talent is everything and pedigree nothing. You must rub 
shoulders there with persons of every degree, accepting an 
order of precedence in which a person born in a caravan 
may be paid and estimated more highly than one bom in 
a palace. It takes a revolution to produce such a state of 
things outside the theatre: inside it is readymade and in- 
evitable from the nature of the institution. * 

All this has to be grasped before the lay reader can under- 
stand how Ellen Terry could be a woman of very excepdonal 
virtue without having the smallest respect for the law. She 
<hd not care enough about it to have even a prejudii% 
against it. If the man of her choice viras free, she married 
him. If the marriage was not a success, she left hiTu . She 
had many enduring friendships, some trannent fancies, 
and five domestic partnerships of which two were 
legahssd, though they would have been if the 
liv 



marmge law had been decently reasonable. She was not 
in the least what is called a grande amoureuse. In the order> 
ing of her life there was nothing of the infatuations and 
extravagances, the reckless expenditure, the fantastic 
equipment, the debts, the jewels, the caprices, the menagerie 
of strange pet animals and reptiles, and all the other affecta- 
tions and fictions by which actresses’ press agents advertise 
their mostly sober honest industrious economical and 
monogamous principals. Ellen Terry did not know what an 
actress’s press agent was. And she was no fool; she lived 
and died within her means. She was certainly no skinflint: 
she would have run through her money too generously if 
she had not given it to businesslike friends to keep for her; 
but she died solvent, an honest woman with no vices. 

Emotionally she was not quite so fortunate. She ran 
through her husbands, and ended as her own mistress and 
no man’s housemate, though she retained the affection of 
her first husband, who was much older than herself, and 
of her last, who was much younger. One may say that her 
marriages were adventures and her friendships enduring. 
And all these friendships had the character of innocent love 
affairs: her friends were her lovers in every sense except the 
technical one; and she was incapable of returning their 
regard cooDy: she felt either warmly or not at all. And yet 
she was critical, and never lost her head when it was necess- 
ary to keep it. Her soft side was her mothering side, her 
sensitive pity. She was drawn to men of brains because they 
interested her, and because she was very conscious of the 
holes left in her mind by the curious patchiness of thnitrical 
culture and the ladylike ignorance of her day; yet she could 
not resut men who were so helplessly outside tlie world of 
intellect that their devotion to her was duli^ke and thmr 
(hstress at being repulsed by her more than she omld bear 
nnlest they were perscmally repulsive to her. She seemed a 
mass of incalculable contradicdtms to people who had no 



analytic sense of character, and expected to find people 
either All Whites or All Blades. But she was really as con- 
sistent off the stage as she was competent on it. 

It must be noted also that she was not stage-strucL Her 
parents were actors. Like her famous contemporary Madge 
Robertson (Dame Madge Kendal) she found it as impossible 
to keep off the stage as it is for many stage-struck outsiders to 
get on it. You cannot say that Ellen Terry, like Garnck 
or Irving, was a player by irresistible vocation. She was a 
player by force of drcumstances. I am not sure that ^e 
would have become a professional actress if she had not bein 
born with a property spoon in her mouth. Her natural taste 
was for pictorial art, not for histrionics. Her first husband 
was a great painter. She left the stage without hesitation 
for the best years of her youth to keep house on a week 
with Edward William Godwin, a distinguished architect 
with a craze for stage pictures and pageantry, and was 
induced to return to it only by an offer of ,1^40 when she had 
two children to provide for. Although she was soundly 
skilled in the technique of her profession she never needed 
to perform any remarkable feat of impersonation: the 
spectators would have resented it: they did not want Ellen 
Terry to be Olivia Frinarose: they wanted Olivia Primrose 
to be Ellen Terry. Her combination of beauty with sensitive 
intelligence was unique: a disguise would have been intoler- 
able. Her instinct was for beauty and for sincerity: she had 
only to play a part “straight,” as actors say, to transfigure it 
into something much better than its raw self. But sh# could 
take this transfiguration home with het and fascinate her 
friends with k. She was not the sort of actress who is a 
genius on the stage and a nobody off it. She rould do without 
the stage both as artist and woman. In her letters she dNten 
speaks (ff vran'dng work and having to earn some moneyj but 
there is no trace o£ the desperate ne<sd to be acting at 
.any cent felt by those who are* so completely imecialized 
Tn 



for the stage that they hardly enst except in fictitious 
characters. 

Hiis is almost a family characteristic. Her sister Kate, 
when she was in the first rank of London actresses, retired 
after marriage apparently without hesitation or regret. 
Miss Phyllis Neilson Terry, Ellen Terry’s niece, does not 
follow up her successes, though she seems to have every 
qualification for a repetition of the career of her aunt. Ellen 
Terry’s son, Edward Gordon Craig, who succeeded with the 
greatest ease as an actor, cared so little for acting or for the 
drama that he gave up acting whilst he was still a juvenile, 
and engaged in a lifelong struggle to use the stage as a 
frame for the pictorial architecture in which his father 
delighted. 

I must now say a word about my own theatrical anteced- 
ents, as they explain the grudge against the old Lyceum 
Theatre, against Irving, and even against Ellen herself, 
which comes out so strongly in our correspondence, as it 
did publicly and in presentably measured terms throu^ the 
series of my criticisms in The Saturday Review which ran 
alongside the correspondence during its main period. 

From my birth in 1856 to my Hegira to London in 1876, 
I lived in Dublin, where the theatre had hardly altered, 
except for its illumination by coal gas, since the eighteenth 
century. There were two theatres: the Queen’^ which was 
then not respectable (1 visited it, at most, twice, perhaps 
only once), and the old Theatre Royal, since unluppUy 
burnt down, which maintained a stock company to support 
the stars who came to Dublin on their touring drcuim, and 
to peHorm the Christmas pantomime and ke^'die house 
open in the occasional weeks left unMed by the tears. As 
nobody nowadays has the least notion of what the old stoch 
cmnpanies were ^ke, and as my own plays are written largely 
for the of aedng they aimed a^ an^ as moreover both 
EUeii Tarry and Irving were rooted like mysdil in that phme 
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of the evolution of the theatre, 1 may as well say a word or 
two about them. 

To begin with, the playgoers of their towns grew ao 
desperately tired of them, and so hopelessly unable to 
imagine them to be any but their too familiar sdvei^ that 
they performed in an atmosphere of hatred and deriuon 
which few of their members had talent or charm enough to 
conciliate. The modern practice of selecting for the jer> 
formances actors and actresses suited to the parte they 
had to play was impossible: the stock company was a readw- 
made cast that had to fit all plays, from Hamlet down to the 
latest burlesque; and as it never fitted any of them com^ 
pletely, and seldom fitted at all, the caste were more or less 
grotesque misfits. This system did not develop versatility: 
it destroyed it. Every member of the company except the 
utilities, as they called the worst actors who got parts that 
did not matter, had his or her specialty or “line.” Thus there 
were leading juveniles with an age limit of fifty. There were 
walking gentlemen, first and second light comedians, fitet 
and second low comedians, first and second old men, heavies 
who played all the villains, and, as aforesaid, utilities. There 
were leading ladies and walking ladies, singing chamber- 
maids (soubrettes), heavies to whom Lady Macbeth was all 
in the night’s work, a pair of old women of whom one 
played the great ladies and the other the comic landladies, 
and, of course, female utilities. Each claimed as of right the 
part which came nearest to his or her specialty; and each 
played all his or her parts in exactly the same way. The low 
comedian was traditionally cast for Rodengo; and Rodeiigo 
consequently was presented, not as a foolish Venetian 
gentleman about town, but as a clovm. The king in Hamlet 
and Ham Peggotty might have been twins except 4ot the 
costume, beomse the heavy man had to play Ham, 
juveniles beii^ used up for Copperfield and Steerfmnh. 
no otW terms could stodc actms play aU the parte that had 
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to be, not studied, but ^‘swallowed*’; for the stars and other 
travelling attractions came and went week after week, and 
had not only to be “supported,” but eked out by farces to 
fill up what the playgoers of that time demanded as a 
sufficient program. At my first visit to the theatre I saw on 
the same evenii^ Tom Taylor’s three-act drama Plot and 
Passion followed by a complete Christmas pantomime, with 
a couple of farces as bm-^ceuvre. Tom Taylor’s Joan of 
Arc had Massinger’s New Way to Pay Old Debts as a curtain 
raiser. Under such circumstances serious character study 
was impossible; and the intensive elaboration of an im- 
personation which an actor can achieve when he can repeat 
his performance without having anything else to do in the 
theatre was out of the question. The actress learnt, not 
how to interpret plays, but how to appear sweet and gentle, 
or jealous and wicked, or fUnny, or matronly, or deaf and 
palsied, and how to make up her face and wear wigs. The 
actor learnt how to appear sprightly, or romantic, or 
murderous, or bucolic, or doddering, and to make funny 
faces. In addition he had one step dance, which he displayed 
annually in the pantomime, and one combat, which served 
for all stage duels. 

These qualifications are not to be despised. In the modern 
cases in which they have been lost without being replaced 
by any discoverable technical qualifications at all they may 
well be sincerely regretted. The stock actor, with hU con-, 
sdendottsly articulated elocution which reached the back 
rovr of the pit effectively (it is really more satisfactory to 
hear an actor say meechee-yah-eeld and know that he means 
my child than to hear Imn say mdi» and wcmder what on 
earth the fellow thinks he is mumbUi^, his pompous 
entrance whidi invited and seized the attention of the 
audience, hi| momentona eadt on the last word cff his last 
speech (your modem novice as tfften as not fimshes in the 
middhs of the stage and stops the phy nndl the audience 

adz 



Iu8 e&jojred the spectade of his walking to the door), could 
plead that he knew the routine of his business and did not 
need a producer to teach him the A.B.C. of it. But onl 7 
those who have seen him, as I hare, in his native element, 
and lived to witness the edect of entrusting to his skilled 
hands a part in a play by Ibsen, can imagine how completely 
he could kill the dramatic illusion of a modern play. . 

The truth is, the style of work at which he aimed was 
wholly rhetorical and hyperbolical. Actors of gigantic\or 
intense personalities could carry it o£E; but it made common- 
place actors ridiculous, though commonplace actors could 
with ordinary diligence under good teachers acquire its 
technique only too easily. The teaching could give them 
style; but it could not give them taste or good sense or 
power, without which style is an affectation and an im- 
pertinence. The invariable effectiveness of the stock ^ctor 
was a worse offence than the ineffectiveness of the generation 
which supplanted him, because it enabled and even obliged 
him to substitute himself for his part in and out of season. 
His blatant force, when he had any, was less impressive 
than the so-called “reserved force” of his comparatively 
impotent successor, who made a merit of either having no 
force to reserve or not knowing how to use it. When he was 
thrown on the world in the long interval between the break- 
up of the stock system in the latter half of the nineteenth 
century and the beginnings of th€ local repotory theatres 
in the twentieth, his plea that he knew his bunness, far from 
recommending him to the managers with whom he eought 
employment, only sealed his fate as a plague to be shunned 
at all hazards. 

Conceive me then, a future playwright, with no confcious 
ptevision of that destiny, gathering my luactkal knowledge 
of the stage from a company of such actmrs as I have just 
described plajdng round a star on tour Of the £n^is}i- 
^pealing ttars incomparably the greats was Barry Sullivan, 



who was in his prime when I was in my teens^ tlie last o{ the 
race of heroic figures which had dominated the stage since 
the palmy Siddons-Kemble days. Ellen Terry shrank from 
his acting as from a display of pugilism in which his tremb- 
ling supporters had no part except to give him his cues and be 
played ofi the stage by him. His stage fights in Richard 111 
and Macbeth appealed irresistibly to a boy spectator like 
myself; I remember one delightful evening when two inches 
of Macbeth’s sword, a special fighting sword carried in that 
scene only, broke off and whizzed over the heads of the 
cowering pit (there were no stalls then) to bury itself deep 
in the front of the dress circle after giving those who sat 
near its trajectory more of a thrill than they had bargained 
for. Barry Sullivan was a tall powerful man with a cultivated 
resonant voice: his stage walk was the perfection of grace 
and dignity; and his lightning swiftness of action, as when 
in the last scene of Hamlet he shot up the stage and stabbed 
the king four times before you could wink, all provided a 
{Shysical exhibition which attracted audiences quite in- 
dependently of the play. To John Coleman and T. C. King 
and other provincial stars with whom he has been some- 
times ignorantly classed by London stage historians he was 
as Hyperion to a very third-rate satyr. He was as proud as 
Lucifer, and as imposing; but he was the only actor I ever 
heard come before the curtain at the end of a play to 
apologize for having acted badly. He had opened on Monday 
night in Hamlet (he was at his best in Hamlet and Riche- 
lieu) after a very rough passage from Holyhead. Certainly 
some of the usual charm was laddng; but only very sensitive 
Barry Sullivan connoisseurs could have noticed it.’ V^th an 
unanswerable dignity he informed the applauding Dublin 
playgoers that he had done justice neither to them nor to 
himsrif, and begged their indulgence. They were awestrudc; 
and then their applause had a not6 of bevrilderment; hr 
moat (ri theflft had riumght it all very spksndid. 



Yet this great actor — ^for such of his kind and in his 
prime he was— had no notion of what we now require as 
artistic production. He went into a provincial theatre as 
into a rag and bottle shop; made them drag out the old 
scenes that the people of the town had seen hundreds of 
times in all sorts of plays; and, by summary .methods that 
involved a good deal of swearing and bullying, drilled the 
stock company in a day’s rehearsal into giving him his cues 
and playing up to his strokes of stage business that night. 
At first he brought with him nothing but his costumes and 
swords. Later on, he travelled with a fairly good looking 
young leading lady (possibly in consequence of an experi- 
ence with a local Ophelia who reduced me to such par- 
ojqrsms of laughter that I narrowly escaped ejection from 
the theatre) and an old actor, Cathcart, who had supported 
Charles Kean, and who, as Richmond or Macduff, got the 
worst of all the stage fights except the final fatal thrust under 
the arm, and who relieved the star of the worst drudgery 
of rehearsal when advancing age compelled him to husband 
lus still mighty forces. In spite of this relief and of his 
haughty sobriety and irreproachable private life Barry 
Sullivan died paralysed, exhausted by the impossible task of 
being superhuman for six nights in every week; for, clever 
as he was technically, he revelled in his work too keenly to 
keep within the limits of that passionless science of acting 
which enabled Salwni to make his audiences imagine him ^ 
volcano in eruption when he was in sober fact hardly moving, 
and Coquelin, without turning a hair, to. get throu^ a 
night’s work that wovdd have worn most of our actors to 
rags or driven them to stimulants to pull them through. 

Had i paMed my boyhood in London I should have Ken 
noth% of the very important side of stage art reprewnted 
by Bany Silvan’s acting. He had appeared there with 
H<^ei| Yauat as Hamlet at the Haymarket Theatre, and 
b^i haikd by The Times as the leading legitimate actor 
''txh . 



of the British stage. But when he found, as Irving found 
later, that this meant being skinned alive by the London 
landlords, he shook the dust of London o£E his feet, and, 
first in Australia and then in the English provinces and in 
Ireland and Scotland, set to work with a fixed determination 
that, however scanty the audience, whoever once saw him 
act would come again. He soon secured crowded houses 
every night, and died leaving ^100,000 at about the age at 
which Irving had to abandon his London theatre penniless 
and fall back on America and the provinces. Had Barry 
Sullivan produced Shakespear’s plays as handsomely as 
Irving did at the Lyceum they would not have drawn an 
extra farthing (for a theatre can be no more than full) 
and he would have had to spend much more money on 
them. 

I certainly learnt nothing from Barry Sullivan’s exploits 
of how far the grand style in acting can be carried by women. 
Most fortunately for me, however, a visit was paid to Dublin 
by Adelaide Ristori, who completed my education in this 
respect, besides convincing me that an Italian stock com- 
pany, when the novelty of its foreign conventions wears off, 
can become even more unbearably stale than an English one. 
The nearest English approach to a tragic actress was Ada 
Cavendish, whose performance as Wilkie Collins’s New 
Magdalen made an extraordinary impression; but she only 
flashed across the sky and vanished, leaving no successor 
until Janet Achurch arrived fifteen years later and in- 
augurated the Ibsen movement. Both of them, like Edmund 
K<»n, Robson, and many others, called to their aijl pou^ 
that destroyed them. Ellen Terry did not virit Dublin^ 
and tvas only a name to me when 1 came to Ixmdon in 1 876; 
but everything that the perfection of technical accomplish- 
ment could do with youth, devernees, wit, and irresistible 
charm in dravring-room drama wsa demonstrated by Madge 
Robertson, vvho came with Budstime and the enrire 



Haymarket company from London, and atmdc the first 
shattering.blow at our poor old stock company. 

The stock company was hard enough to bear when there 
was no alternative; but when the London successes began 
touring through the provinces and the Irish and Scottish 
capital, and were performed there not as now by second-rate 
companies giving a mechanical imitation of the original 
London production, but by the London cast which had 
created the success, the stock companies fell dead at their 
impact. To say that they perished unwept, unhonored, and 
nTianng would be to give only the faintest idea of their death 
and damnation. When we who had seen them scrambling 
anyhow through all sorts of plays in the way I have tried 
to describe first saw finished acting, careful production, 
thorough identification of the performers with parts for 
which they had been carefully selected as suitable, with new 
faces, new voices, new clothes, and new scenery, a return to 
the stock company was impossible. 

And now 1 come to the link between all this theatrical 
history and the present volume. Among these London 
successes which brought London productions unchanged to 
Dublin was a play called The Two Roses, by Albery. One of 
the characters was a selfish old humbug named Digby Grant. 
It made the success of the piece by a certain egotistical 
intensity, sinister and yet dignified in its indignity, which 
was not in the play but in the acton an actor with a tall tbiu 
figure, which if it could not be convicted of grotesqueness 
was certainly indescribably peculiar, and a voice which was 
dependent so much on the resonance of a cavernous nose 
"diat it was, compared to the powerful and musical chest 
voace of Barry Sullivan, a highly cultivated nei^ His name 
was Henry Irving. I instincdvefy felt that a new drama 
inhered in this man, though I had then no consdoos notitm 
that I was destined to write it; and I perceive now that I 
nevwf forgave him for bi^Ung the plans I made for him 



(always, be it remembered, imconsdously). His stage dis> 
guise was so perfect that 1 did not even know that he was 
still a young man: indeed the one effect he never could 
produce on the stage was a youthful effect: his Romeo was 
no younger than his Digby Grant. He was utterly unlike 
anyone else: he could give importance and a noble melan- 
choly to any sort of drivel that was put into his mouth; and 
it was this melancholy, bound up with an impish humor, 
which forced the spectator to single him out as a Ididing 
figure with an inevitability that I never saw again in any 
other actor until it rose frpm Irving’s grave in the person 
of a nameless cinema actor who afterwards became famous 
as Charlie Chaplin. Here, I felt, is something that leaves the 
old stage and its superstitions and staleness completely 
behind, and inaugurates a new epoch in the theatre. 

The theatrical system to which the stock company be- 
longed decom|>osed and broke up; and when I came to 
London it seemed to recede into a remote prodncial past. 
I hastened to the famous little theatre off Tottenham Court 
Road, where the Scala Theatre now stands, to see the Cup 
and Saucer drama of Robertson handled by the Bancrofts. 
The play I hit on was Ours; and in it I saw Ellen Terry for 
the first time. She left on me an impression of waywardness: 
of not quite fitting into her part and not wanting to; and she 
gave no indication of her full power, for which the part 
afforded no scope. As her portraits had prepared me to find 
her interesting and singular (I have nev» been susceptible 
to mere prettiness) I was less struck than I should have been 
if she had been quite hew to me. It was not imtil I saw her 
in New Men and Old Acres, which was made a success by 
her performance as The Two Roses had been made a 
success by Irving’s, that I was completely conquered and 
convinced that hare was the woman for the new drama 
winch was stSl in the wcunb Time, waiting for Ibsen to 
imph^inate it. If ever there were two anises apparsmdy 



marked out by Nature to make a dean break with an out- 
worn past and create a new stage world they "v^rere Ellen 
Terry and Henry Irving. Nobody can really understand 
my correspondence with Ellen Terry twenty years later 
without grasping this situation. 

What actually happened was an antidimax which in its 
public aspect was a glorious success for both of them. Irving 
fasdnated London in a play called The Bells under an old- 
fashioned management. His success was so great and so 
entirdy personal that he was able to lift the theatre out of 
the grip of his manager and take its professional destiny into 
his own hands with all shackles cast off from his art, in the 
position as head of the English stage which he held almost 
unchallenged for thirty years. The earliest notable use he 
made of his freedom was to engage Ellen Terry as his 
leading lady. It was his first and last enlightened stroke of 
policy. For he immediately turned back to the old Barry 
Sullivan repertory of mutilated Shakespear and Bulwer 
Lytton, to which he actually added The Iron Chest of the 
obsolete Colman. From the public point of view he never 
looked back: from my point of view he never looked forward. 
As far as the drama was concerned he was more oldfashioned 
than the oldest of his predecessors, and apparently more 
illiterate than the most ignorant of them. The taste and 
judgment which enabled him to achieve so much beauty 
and dignity in scenery and costume and to rid his theatre 
of all the old vulgarities when he had Ellen Terry to reveal 
such possibilities to him did not extend to literature. He 
seemed the most pedantic of elocutionists, because his 
peculiar nasal method of securing resonance obhged bifn to 
pronounce our English diphthongs as vow^; and thou^ 
he deliverai Shakespear’s lines (what he left tff them) like one 
who had a sense of their music he would cut a purple 
passage even out of his own parts qtute calldttsly. If aiiy 
doubts remain as to whether an actor who cot^ look so 



profoundly and venerably scholarly did not know the differ- 
ence between Colman and Shakespear, much less between 
Shakespear’s poetry and Shakespear’s verbiage, a glance at 
his acting version of King Lear will dispel them. His 
henchmen Bram Stoker and L. F. Austin wrote his letters 
for him; for he did not know how much more creditable 
to him were his own simple and natural compositions than 
their displays of cleverness. He took no interest in the drama 
as such: a play was to him a length of stuff necessary to his 
appearance on the stage, but so entirely subordinate to that 
consummation that it could be cut to his measure like a 
roll of doth. Of the theatre at large he knew almost noth- 
ing; for he never left his own stage. I am exaggerating when 
1 say that he regarded an author as a person whose business it 
was to provide plays at five shillings an act, and, in emerg- 
encies, to write the fifth act whilst the fourth was being 
performed; and yet, in spite of his intercourse with Tenny- 
son, Traill, Wills, and Comyns Carr, I believe that tHs 
caricature of his attitude gives a juster impression of it than 
any statement of the sober facts. He composed his acting 
with extraordinary industry and minuteness: his Matthias 
in The Bells and his Charles I were wonderful mosaics of 
bits of acting thought out touch by touch. His Macaire 
and Louis XI will hardly be surpassed: they were limit 
achievements in their genre. Even in his Shakespearean 
impostures (for such they were) there were unforgettable 
moments. But he composed his parts not only without the 
least consideration for the play as a whole, car ^en for the 
character as portrayed by the author (he alwrays worked out 
some fancy of his own), but without any for the unfortumite 
actors whom he employed to support him, A great deal 
of that atoence of vulgarity which ! have noted as character- 
istic of his management was secured hy the ^ple method of 
not alloUfihg his company to act. He worked hard to make 
them do what he wanted lor Jus own effects; but if they tried 



to independent effects of their own, he did not hesitate 
to spoil them by tricks of stage management. In this way 
he threw on himself the enormous burden of attracting the 
public single-handed. He achieved the celebrated feat of 
performing Hamlet with the part of Hamlet omitted and 
all the other parts as well, substituting for it and for them 
the fascinating figure of Henry Irving, which for many 
years did not pall on his audience, and never palled on 
himself. If those present could have remembered Barrw 
Sullivan’s Hamlet in the eighteen-sixties or foreseen Forbes- 1 
Robertson’s Hamlet of the eighteen-nineties some of them 
might have said that Irving’s Hamlet was neither skilled 
classic acting nor Shakespear’s Hamlet, and that compared 
to Sullivan he was a limp duffer and compared to Robertson 
a freak; but most of them would have paid their money none 
the less to enjoy the performance as an avatar of Henry 
Irving. 

When I use the word duffer I mean that when he began 
to play heroic parts he had neither the physique nor the 
technique needed for this sort of work, in which the actor 
must persuade the audience that he is sustaining bodily and 
vocal exertions which are, as a matter of fact, physically 
impossible. When Salvini electrified London with his 
Othello, Irving had a golden opportunity of finding out how 
this can be done by a study of the Italian actor’s very 
scientific methods; but he flatly refused to avail himself of it, 
whereat Salvini was somewhat shocked. International 
courtesy apart, Irving was probably right in dasnng hiffiseif 
wi^ the unteachables who have to fixid and go their own 
way rather than with the apprehensive geniuses who leam 
from everything and everybody. 

I) being interested in the technique of acting) slid havii^ 
learned from Barry Sullivan, Ristori, and Salvini, what 
coiM be done in the grand school, was very coasdimi of 
Irving^ tedmical shortetanings, and greatly zelitved whim, 
iHcvui 



on his production of The lady of Lyons, I found that he 
had at last learnt the limitations of tl^ stage and of human 
faculty on it. Except for an occasional relapse into whinny- 
ing, he was maintaining his dignity and allowing the imagina- 
tion of the audience to do its proper share of the work. later 
on I saw him as Macbeth, his first assumption of which had 
provoked something like a storm of derision from the un- 
converted. I found it a performance of refined beauty. 
It was not any conceivable historical Macbeth; but then 
neither is Shakespear’s. And I have not. the faintest 
recollection of any other figure in the play, from which I 
infer that Ellen Terry cannot have played Lady Macbeth 
on that occasion, nor of any particular scene except the 
banquet scene, in which the violence of Macbeth’s defiance 
of Banquo’s ghost was rather ridiculously beyond the actor’s 
resources; but still his performance was a fine piece of work 
within its limits. Mr Gordon Craig’s idolatrous memoir of 
Irving, though its judgments are invalidated by the mis- 
fortune that the author had no external standards except 
those set him by Irving himself, gives the most vivid extant 
pen-portrait of him both as actor and man. 

To me, however, Irving’s thirty years at the Lyceum, 
though a most imposing episode in the history of the 
English theatre, were an exasperating waste of the talent of 
the two artists who had seemed to me peculiarly fitted to 
lift the theatre out of its old ruts and head it towards un- 
explored regions of drama. With Lyceum Shakespear i had 
no patience. Shakespear, even in his integrity, could not 
satisfy the hungry minds whose sphittud and intellectual 
appetites had been whetted and even created by Ibsen; and 
Shakespear in, his integrity was then unknofwn in the theatre^ 
and rtnnained so untfi William Poel and Harl^ GranvUle- 
Barkor nsdsscovered and revived him. The shreds and 
patches whkh Irving and his pred^esscns tore out of Ids 
plays and tadud crudely ti^ther for perfonnaoces udiich 



were interrupted four or fiw times b 7 intolerable interval, 
during which the women in the audience sat in silent bore- 
dom whilst the men wandered about the corridors and 
refreshment bars, were endurable only by people who, 
knowing no better, thought they were assisting at a very 
first-rate solemnization, and were helped by that illusion to 
persuade themselves that they were enjoying the best that 
a great institution and two great performers could do for 
them. I knew better. Irving, wasting his possibilities m 
costly Bardicide, was wasting Ellen Terry’s as well. Her 
only rival as a Shakespearean actress was the great Ada\ 
Crehan (who by a printer’s error became famous as Ada C. 
Rehan); and her genius too was being wasted by Augustin 
Daly, another master-mutilator of the unfortunate play- 
wright whom he professed to adore. But as Daly did not 
himself act, his hackings and hewings were very largely 
addressed to the object of taking all the good lines out of the 
other parts and adding them to Ada Rehan’s; and she spoke 
them so harmoniously that when listening to her it was 
impossible to care much about anything but the mere music 
of her voice and Shakespear’s, whereas at the Lyceum 
Irving’s peculiarities were the first consideration. To him 
professionally Ellen Terry was only the chief ornament. of 
his theatre. Besides, his method was so slow that it was 
almost impossible to act with him. She had to stop too 
often and wait too long to sustain her part continuously when 
he was on the stage. 

Ail this enraged me. I can keep my temper as well a^ most 
pwple; for my double training as a critic of highly senntive 
living persons and a propagandist of seditious, not to say 
subversive, political views, kept me constantly on my guard 
against letting my tempw get the bett« mf me or my 
manners the worse of me; in short, against' the least indulge 
ence of personal malice. Besides, I am tol^ant in matiters of 
morals whidi provoke most people to cei»(»doQa«iesij^ 1^ 



to me a great deal of current morality is unsound and 
mischievous. But when questions of art are concerned I am 
really malicious. Retrogressive art and wasted or unworthily 
used talent (the theatre is full of both) make me aware that 
I am capable of something as near to hatred as any emotion 
can be ^t has no taint of fear of it. This correspondence 
shews how, because Irving would not put his peculiar talent 
at the service of the new and intensely interesting develop- 
ment of the drama which had begun with Ibsen, and because 
he wasted not only his own talent but Ellen’s, I destroyed 
her belief in him and gave shape and consciousness to her 
sense of having her possibilities sterilized by him. Then her 
position became unbearable; and she broke loose from the 
Qgre’s castle, as I called it, only to find that she had waited 
too long for his sake, and that her withdrawal was rather a 
last service to him than a first to herself. 

The castle did not long survive her departure. Irving, 
himself poorer and the landlords of the Lyceum Theatre 
richer than when he entered it, went to the provinces to 
ejcploit his great reputation and retrieve his fortunes as 
Barry Sullivan had built his up. When he died, he was buried 
as a prince of the theatre, in Westminster Abbey, with only 
one dissenting voice, which I, by good luck, succeeded in 
silencing. His singleness of interest and purpose, his industry, 
his imagination, and his intensity had triumphed over his 
ign<n;ance and self-sought isolation, and almost made 
qualities of them, forcing his audiences to attribute to him 
every talent, every dignity, and every accmnplishment. 
Those who understood the art of the tlmatre and kuew his 
linutations could diallenge him on every point except one; 
and that (me was his eminence. Evmi to call h^ eminent 
belittles his acluevement; he was pre-eminent. He was not 
pre-eminent in or iat this, that, or the othv talent or htculty: 
his pre-eminence was abstract and positive: a quality in 
itself and in himnelf so powmdfol that it carried him to 



Westmiiwter Abbey. UnKke Macready, Forbes-Robertson, 
and many of the best actors, he was stagestmck, and cared 
for nothing but acting: a craze and a limitation if you will, 
but one which saved him from being half ashamed of his 
profession, as Shakespear (the actor as distinct from the 
author) was, and thus enabled him finally to extort from the 
Government for his art the same official recognition whidi 
was accorded as a matter of course to painting and music.! 

F.llffn Terry, not at all stagestmck, was extremely unliae 
Irving. She had had her professional technique hammered 
into her in her childhood by Mrs. Charles Kean, who woulq 
sit in the gallery and see to it that every word of Ellen’s 
reached her there. Thus she had skill at the back of her 
beauty and charm. Success came to her tvithout the asking. 
She never had to struggle, like Irving, against derision and 
dislike. The few and insignificant attempts that were made 
to caricature her were hopeless misfires, whereas Caricature 
alone could give a truthful impression of Irving. The 
posthumous statue of him outside the National Portrait 
Gallery in London, though possibly quite accurate in its 
measurements, gives no notion of what he was like; and even 
the portrait by Millais is omy Irving carefully drest up to be 
as unlike himself as possible, the ghostly impression of his 
Philip II by Whistler being more suggestive of him than 
either. Artists were so eager to do Ellen Terry justice, and 
found it so difficult, that they tad neither the time nor the 
desire to mock her. All this smoothing of her path had its 
disadvantages. She was not hardened and given the grim 
but invaluable quality of tenadty by having to straggle vsith 
an implacable reustance. Her value was so promptly and 
eauly admitted that she did not realize it herself at all fuUy. 
I have already said that die trifled with her career leaving 
the stage for years to devote herself to Godwin, an eminent 
architect in full practice outside the theatre. Irving wcmid 
n^ Ittlre left the stage fear a ni^ to apeod h viith Hden (tf 



I Troy. She squandered herself on all sorts of people and all 
sorts of interests until she lost the habit and power of mental 
concentration to such an extent that the slightest distraction 
made her forget her lines on the stage. She told me once 
that her memory was all right, but that if on the stage she 
saw the smallest thing (she instanced a matchbox) that had 
not been in exactly the same place the night before, it 
interested her so much that everything else at once went 
out of her head. Her sister Kate told me impatiently that 
Ellen could learn her parts well enough if she chose, but 
preferred to scatter her mind before the ^Is who crowded 
up to her to adore her. She was physically restless: when I 
reproached her for fidgeting she said “Do you know, I have 
no weight on the stage: unless I have heavy robes I can’t keep 
on the ground.” She literally did not think enough of her- 
self: that was why her greatest self-squandering of all, her 
devotion of herself to the support of Irving at the Lyceum 
Theatre, did not until it was too late present itself to her 
otherwise than as a quite eligible professional opportunity. 

And so, in the end, my early vision of the two as ideal 
instruments for a new drama did not come true. 

When reading the letters which follow it must be borne 
in mind that long and intimate correspondence can occur 
only between people who never meet one another. Swift’s 
journal to Stella would not have been written if they had met 
every d^ay as Ellen Terry and Irving did, instead of living 
in separate idands. Ellen and I lived within twenty minutes 
of each other’s doorstep, and yet lived in difierent worlds: 
she in a theatre that was 9 century behind the time^ and 1 
in a political society (the Fabian) a century ahead of them. 
We vtrere both too busy to have any personal Intercourse 
except with the people we were working with. Our corres- 
pondence began when I was a professional critic of music 
through a move ^e made to help i. young mudcian in whom 
she ^ interested. Kow arises, liice cUmtisht, are a good deal 
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occupied in hurtii^ sensitive people in sensitive places; and 
as they have to do it in an entertaining manner, which no 
doubt gives them an air of enjoying it, they produce an 
impression of Sadism. And so I, being a critic, and, I hope, 
an entertaining one, had been classed by Ellen Terry as an 
unamiable person. This was fortunate for me, because 
instead of having to live up to ah exalted estimate of hy 
merits I had only to be commonly civil and helpful \to 
produce a surprised and pleased reaction in my favor. Finn- 
ing her delightful as a correspondent, and having some gifts 
in that way myself, I improved the opportunity to suc^ 
purpose that we presently became occupied with one 
another in a paper courtship, which is perhaps the pleasant- 
est, as it is the most enduring, of all courtships. We both 
felt instinctively that a meeting might spoil it, and would 
certainly alter it and bring it into conflict with other 
personal relationships. And so I hardly ever saw her, except 
across the footlights, until the inevitable moment at last 
arrived when we had to meet daily at the rehearsals of the 
play I wrote for her: Captain Brassbound’s Conversion. By 
that time Irving had passed out of her life, and indeed out 
of his own; and Ellen’s heart was for the moment vacant. I 
could not help speculating as to the possibility of my filling 
the vacancy. But Providence had other views. At our first 
serious meeting in the rehearsal room at the Court Theatre, 
Ellen and I were talking together before business began 
when the door opened, and a young American actor^ames 
Carew, who had been engaged to play the part of Captain 
Hamlin Kearney, came in. “Who is that?*’ said Ellen, 
looking at him with quiclr interest. “That’s the American 
captahi” I answered. Without an instant’s hesitation she 
sailed acrcus the room; put h|r Catew in her pocket (so to 
speA); and married him. The lucky captive naturaUy inade 
no n^taiK^; and some of the letters in this vdiume shew 
how far the marriage was successful, though 1 cannot believe 



diat James had any choice of his own in the matter. I wras 
awestruck; for I not bdieved it possible for even the 
most wonderful of women to choose hor man at a singje 
glance and bear him o£E bdore he had time to realize who ^e 
was. Shooting a lion at sight is child’s play in comparison, 
because it does not matter which lion it happens to be: if you 
do not till it, it may kill you; so— bang! But it matters very 
much which man it is when marriage is in question; and so 
swift a decision by a huntress who, far from being pro- 
miscuous in her attachments, was highly fastidious, made me 
marvel and say to mysdf “There, but for the grace of God, 
goes Bernard Shaw.” 

After the play was disposed of our meetings were few, 
and all accidental. One of these chance meetings was on a 
summer day in the country near Elstree, where I came upon 
a crowd of people at work on a cinema film. Ellen Terry was 
there, acting the heroine. She was astonishingly beautiful. 
She had passed through that middle phase, so trying to 
handsome women, of matronly amplitude, and was again 
tall and slender, with a new delicacy and intensity in her 
saddened expression. She was always a little shy in speaking 
to m^ for talking, hampered by material circumstances, is 
awkward and unsatisfactory after the perfect freedom of 
writing between people who can write. She adced me why 
I did not pve her some work in the theatre. “I do not «q>ect 
leading parts” she said: “I am too old. I am quite willing 
to play a charwoman. 1 should like to play a charwoman.” 
“What would become of the play!” I said. “Imagihe a 
scene in which the part of a canal barge was play^ by a 
battleship! What 'would happen to my play, or to anytme 
dse’s, ^ whenever the charwoman appeared the audience 
forgot the hat) and heroine, and could think of nothing but 
the womkrhd things the charwoman was gmsg to say and 
do!” It was unansvmasble; and we both, 1 think, fdt raliai» 
iadyhed to cry. • 
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She became a legend in her old age; but of that I have 
nothing to say; for we did not meet, and, except for a few 
broken letters, did not writer and she never was old to me. 

Let those who may complain that it was all on paper 
remember that only on paper has humanity yet achieved 
glory, beauty, truth, knowledge, virtue, and abiding love. 

G.B. 


Ayot St Latorenee 
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Introductory Note 

BY THE EDITOR 

I CANNOT pretend to first-hand knowledge of all the events 
I have had to narrate in the notes to these letters in order 
to keep the reader intelligently placed as to their historical 
context. 

The personal acquaintance I can claim with both corres- 
pondents began some time after the majority of the letters 
were written. But fortunately for me my relations with the 
one who is dead allowed me to acquire a great deal of 
information about matters discussed in the earlier phases of 
the correspondence. I knew Ellen Terry well in many 
different aspects. As the closest friend of her daughter, 
Edith Craig, I had a place in her family circle. I was a 
member of the company she engaged when, after her 
partnership with Irving came to an end, she went into 
management. I was associated with her in a small way as a 
dramatist. She played the leading part in my first original 
play and in my first adaptation of a Weign play. But it was 
when we worked together on her memoirs (published in 
1908 under the title Hie Story of My Life) t^t 1 had my 
best opportunity for becoming well-informed about her 
career, and familiar with h«r views as a woman and an 
artist. 

I have been able to supplement all 1 learned &om Ellen 
Terry directly by referoices to the surviving correq>ondent 
Bernard Shaw, who has given me valuable assistance in pre- 
paring the connecting narratives. His snore important 
contributions to them have been put in a form which makes 
thdr authorsidp p«ffectly dear. 

Besides Bernard ShaVs assistance I have had asnstance 
almost as valndble firom Edith Cndg, who knows more about 
the famous Lyceum partnership from tibe indde than any 
living poracm. As my most intimate fnend and hous«nate 



she has been continually at hand to help me. Gordon Craig 
has helped me too through the medium of his book on Henry 
Irving, which throws light on many of the events discussed 
in the correspondence. 

Apart from the connective tissue, my editorial work has 
been largely a work of omission. The cuts have, however, 
not deprived the reader of anything except business proposals 
that came to nothing, uninteresting itineraries, and a few\ 
personalities of no importance which might conceivably 
affect living persons. There has been absolutely no bowdleriz- 
ing nor whitewashing. The portraits of the principals have 
not been dehumanized by the removal of shadows, spots, and 
wrinkles. Nothing that any future editor may unearth from 
the letters can make the smallest difference to the reputa- 
tions of the writers. This, which can be said confidently of 
them both, can be said finally and incontrovertibly about 
Ellen Terry, since nearly all her letters have been preserved 
and found. Several of Bernard Shaw’s have been destroyed 
or lost; and it is~possible that some of them may yet come 
to light. But it is very unlikely that they will add anything 
to the picture, or take anything away. 

At all events I have kept back nothing; and if it seems 
improbable that a famous actress should come through such 
a revelation with a character that would do credit to many a 
saint 1 can only say that she does so on her ovm account and 
not through any contrivance of mine. 


C.St.|. 


xxxviii 



Ellen Terry & Bernard Shaw 

A Correspondence 

G. B. S. to E.T. 1 

[Ellen Terry writes in her autobiography The Story of My Life 
(published in 1908) that her correspondence with Bernard Shaw 
began with a letter from her asking him “what he thought of the 
chances of a composer-singer friend of mine.” It is clear however 
from the letter numbered in in this collection that her first move 
was a letter, not to Shaw, but to Edmund Yates, editor of The World, 
at this date the most fashionable of the London weeklies. Its critical 
and social feuiUetons were famous, William Archer writing every 
week on the drama, Theodore Childs on Parisian life. Lady Colin 
Campbell on pictures and London society, and Bernard Shaw on 
music. Yates evidently drew his critic’s attention to Ellen Terry’s 
letter, but Shaw has no recollection of this. He answered the letter, 
and his reply, which is not among the letters from him preserved by 
Ellen Terry, no doubt provoked its prompt destruction by its stiffness 
(see Letter ii). Nevertheless he went to the afternoon concert at 
which she recited and her young friend sang; and the correspondence 
began in earnest with the letter (i) in which he sent her a conscien- 
tiously careful opinion of the young friend’s prospects. 

At this time Ellen Terry was 44,' and still acting with Henry 
Irving at the Lyceum Theatre, where she had first appeared as 
Ophelia in 1878. Bernard Shaw, eight years younger, had already 
made two of his many reputations in the curiously separate worldls 
of music (as a critic) and revolutionary politics (as a Socialist orator); 
but in the theatre he was practically unknown. Ellen Terry was not 
personalty acquainted with him, and was not to become so until many 
years later. Tlie majority of her letters are written from her London 
home in Barkston Gardens, Earls Court. Bernard ShaW, in the early 
phases of the correspondence, was unmarried and living with his 
mother in hx^g^gs in Fitzroy Square. , 

Though Eillen Terry’s 200 letters to Bernard Shaw outnumber hb 
to her it must not be inferred that she wrote the more frequently of 
the two. Tteie is evidence that riie destroyed several of his letters, 
and that a fw were lost From rite year 1896 until the correspond- 
ents came to iaa^d in 1922 Shaw seems to have zwariy all ISQeh 



Tenys letters. One reason given him for the preservation even oi 
some he was asked to destroy will be found in the note to Letter 

XXVIII. 

The poem Ellen Teny recited at the Lthc Club was The Captive, 
bjr Monk Lewis. 

Her friend, like many musicians who fail to attain eminence as 
executants or composers, subsequently devoted herself to teaching. 
She was only one of many young artists to whom Ellen Terry was 
generously helpful. — ^Trebelli: Zelia Trebelli, the famous operatic 
singer who to<^ the public by storm in the sixties. She died in 
August 1892. \ 

This is one of the few letters from Bernard Shaw to Ellen 't'erry \ 
not written with his own hand, but typed, like his regular professional 
World articles.] 

24 June 1892 
29 Fitzroy Square, W. 

D ear Miss Terry — I went to the Lyric Club today, and 
listened to your young Italian friend. The only thing 
I can do is to give you my exact opinion, which you can take 
for what it is worth, and communicate to her or not, as you 
may think best. In every respect except the purely musical 
one, you will understand the position better tl^n I do 
myself. To begin with, you know that you do not hold your 
present position because you possess this, that, and the other 
personal attraction, but because you have made yourself one 
of the six best actresses in the fourteen thousand millions of 
people (I think that is the. figure) in the world. And you 
therefore Imow that nothing short of being one of the six 
best singers in the world would enable your novice get 
praised as you get praised. At the concert, for instance, 
although I was morbidly alive to eve^ weakness in Lewis’s 
jwm, guessing all the bads and sads forehand, and being 
tickled b^ond m^ure by die line banning “My language 
yet you brought tears to my tyes, not, you udll 
understand, by the imaginary sorrovra of the lunatic (aorrow 
does not make me cry^ even when it ii real^ bn* by domg the 
thing beautifully. My whcde<daimtolM a<xith: cd art ii tbat 



[ can be touched in that way. Now your friend did not 
touch me in the least. I liked her at once: she is very amiable, 
eery clever, and vay good-looking. But — ^and now the 
murder is coming out — she is not interesting as an artist. 
She sang the bolero from The Sicilian Vespers prettily and 
fluently, just as she would, 1 dare say, repeat one of Ophelia’s 
speeches if you taught it to her. What is more, she sang it 
intelligently. You know, however, that this is not enough. 
The quality of execution that makes apparently trivial 
passages interesting, the intense grip of one’s work that 
rouses all the attention of an audience; these she has not 
got to anything like a sufficient degree to make a career for 
her; and what is more, she will never acquire them in draw- 
ing-rooms or in the Lyric Club. What she does is not con- 
vincing to me: it is only a development of that facility in 
music which clever children acquire when they are brought 
up in a musical atmosphere. You must know how children 
who grow up amid theatrical surroundings catch up a 
certain familiarity with stage ways which inexperienced 
people easily mistake for genuine artistic talent. Bedford 
Park is full of such imps, who will nevertheless be hopdessly 
beaten in the long run by comparatively unpromising 
competitors. Now singing is to your signorina partly what 
acting is to the imps: more a picked-up habit than an art;. 
She has got to turn the habit into an art — ^to put purpose 
into it — to make it the means of realizing herself, con- 
centrating herself, throwing herself completely and eahaustr 
ivdy into action — cannot express it; but you will p^haps 
recc^jiize what I mean. I therefore think she ought to work 
(m the stage if she can t^tun an openii^. All hm: drawing- 
room beau^ and durm will vanish at ona behind the foot- 
lights;; and she will have to remake hersdl, build herself up 
from the foundation, instead of taking herself down from a 
POg ^ die WM hung up by Nature, and vraaiing herself at the 
Lyriis Ch^ befoeo s^t^^Bces xnmre or less padbed. She has a 



certain resemblance to TrebeUi both in facial expression and 
mnsical style; and she might, if she worked hard enough, 
succeed her as Cherubino, Zerlina, &c. Her voice is all 
stiBed by nin gitig into carpets and curtains: it wants large 
spaces to develop in; and what is true of her voice is true 
also of herself. She will never be .a dazzling vocal executant 
any more than. TrebeUi was: her success, if it is to come it 
all, wiU be in sympathetic, inteUigent dramatic singing. TTk 
most unpromising thing about her is her grace in her present 
uncultivated state, l^en Nature intends anyone to be a\ 
highly cultivated artist, she generaUy forces them on by 
rnndfimt^ing them to fiendishness or loutishness until they 
fulfil her intention. However, there must be exceptions to 
this, except perhaps as to the fiendishness. 

I reaUy must not make this letter any longer: you mult 
be out of patience already. My verdict briefly is that as a 
drawingroom singer the signorina is no better than many 
others; and I would not walk a hundred yards to hear her 
sing again. But if she takes good care of herself and her 
voice, ten years work on the stage may make something of 
her. There is a certain humanity about her, to the devdop- 
ment of which I should be sorry to prophesy any limit. At 
the same time, if she prefers to take tlungs easy, and sing and 
compose in her present fashion, she may, with her social 
talent, get on very peacefuUy and comfortabfy, which you 
wHl per^ps teU her is better than being a great artist. If you 
do, you be guilty of a most awful f^hood; btfl you 
must settle that with your own conscience. 

My chief concern about this letter is the likdihood of its 
putting you to the trouble of acknowledging it. If writing 
is a trouble to you (my own correspMidence drives me stark 
xna^ pray do not mind me, <a at least do not go bepnd 
s^g “Thank you for nothing” on k postcard.T*Yoiir8 
voy/tndy, ' ■ 

GvBAKAanSsAW 

4 ' ^ , 



E. T. to G. B. S. n 

[In tl^ letter, caliigraplucally beautifnl like all letters written by 
pilw Terry until the last years of her life when ha eyesight, always a 
source of trouble to her, f^ed, many words and phrases, and a few 
whole sentences are underlined. It has been thought tmdesirable to 
let the usual method of representing a writer’s underlinings in print 
be employed in this book. Italics, never a satisfactory eqmvalent for 
would give an entirriy wrong impression of thdr significance 
in Terry’s letters. Accustomed in speech to express her exact 
TpMuing by ddicate nuances of tone and intonation, it is clear that 
when she wrote she felt the need of some sign for sound. She put a 
line, or two lines, on occasion three, under a word to convey the 
significance she could have given it vrith her voice, lliat was a far 
more subtle significance than a sign which stands merely for emphasis 
can convey. If all that Ellen Terry underlined virere italicized, the 
reader might imagine that she had an eputolary vice, to which all 
Victorian writers were prone, and none more so than those of the 
female sex. To protect Ellen Terry from such misconstruction, her 
signs for sounds have not been reproduced, except when emphasis 
only is obviously intended.] 

29 June 1892 

I AM exceedingly obliged to you for troubling yourself so 
much about my little friend. You letter saddened me very 
much, for 1 do care for the girl, and long and long to help 
her. She’s so alone, and so very, very little assertive. She has 
individuality; and I learn every day from her simplidty. 

What fools we are in brining up our children! This 
girl’s father (who died a year ago) kept her sU to himself in 
an old studio in Milan, and feared for her if she played with 
other children, or made acquaintance with man or woman! 
Her mother hated her from her birth, and has' not set 
on her now for the last 6 or 7 years. 0 }nnder her dtuationl 
But I see a peep-hdie in your wtuds for Blessed Hojm. I will 
work to get her a few libes on the stage for a few shillings 
a week and at least then she will know the great happiness of 
oocupatioh. 

1 didnt like you when you first wrote to me. I thoi^t 



you unHnd, and exceedingly stiff and prim. Now 1 beg 
your p«:don most heartily. Although of course it matters 
no jot to you what I think, I must yet ask you to take ngr 
very bestest thanks for your long last splendid letter, and 
believe me most gratefully yours, 

ElUN Te1 |R7 

G. B. S. to E. T. HI 

[Richard D’Oyly Carte, whose “provincial tours” of Gilbert ani 
S^ivan opera are referred to, was bom in 1844 and died in 1901 
In his earlier days he arranged concert and lecture toun. He len 
^240,000, more than double Gilbert’s fortune and more than four 
times Sullivan’s.] 

t July 1892 

D ear Miss Terrt — ^Just a hasty line — something sensible. 

Do you know D’Oyly Carte or Mrs D’Oyly Carte, who 
was Miss Lenoir? They always have several companies 
touring in a small way with their Savoy repertory; and they 
are the only people in the comic opera line in London, as 
far as 1 know, with whom the signorina’s niceness would not 
be a disadvantage. Besides, there are the possibilities of the 
New English Opera House, and of Carte’s turn for operatic 
speculation. They might give her something to begin with. 
You ought to be able to make her speak En^ish as well as 
the Dutch prima doima at the Savoy, Min Sziyders. 

lam unfmtunately quite unable to hdp her myself. As 
a musical critic I must not ask the most microscopic favor 
from any musical artist or entrepreneur. * 

I re^y did not mean to be stiff? <3cmsider my awful 
situation. I had no right to go an inch beyond the business 
on which Yates wrote to me. I was presuming on the chance 
6f your never having heard of me; but I was ahomnnh^ a 
con^derable risk of your writing something of this kind to 
Yates:— “Sir; I wrote to you to auk you a triflmg isyoar. In 
return, you have exposed me to a co mmunj fi arion from the 



less spotter of sedition in the streets, a wretch whose 
opinions about the womanliness which is the gloiy of mf 
sex have made hardened profligates blush, a champion of 
the monster Ibsen, and one whom, to crown all, Mr. Irving 
held up to public execration at a banquet in Liverpool for 
calling me an ignoramus. Henceforth, Mr. Yates, we are 
strangers. I am, Sir, your obedient servant, Ellen Terry.” 
Lots of people take that view of me, and go out of their 
way to print it. And from their point of view, it is perfectly 
true, all except the calling you an ignoramus, a calumny for 
which I will one day be even with Irving, who had better never 
have been bom than quote my boob without reading them. 

I write in great haste, as I am up to my eyes in the 
election, my spouting propensities making me for the 
moment a much courted person. I am off to Bradford for a 
couple of days tomorrow; and I thought it better to suggest 
Carte in case you should take steps at once. I hope this letter 
is intelligible — I hardly know whether I am on my head or 
my heels. I am delighted beyond reason that my last letter 
was a good one. If the others were really stiff (which I am 
disposed to deny) your replies were angelic. 

The stage is waiting for me at the comer of the square — 
open air meeting. 

G. B. S. 


E. T. G. B. S. IV 

4 j»iljri 89 a 
aa Bukstoa Gardeot, 8.W. 

A kd to think I thought you hu%l Cods of fire are burn* 
ing my poor brains out! It’s mostest kind to write to 
me so about my young friend, and I’ll follow up the due 
(Clew? fliy stylograph ^ont spell) about Mr D’Oyly Carte’s 
provincial toncus. In the midst of aQ your work to take so 
mudx troulde, Wdi, 1 cant b^n to tlumk you, for thanb 
arenoteaum^ i>sd yon nte an Wdl, l 

for^eyoa the trut^ But I mustask Mr Irving 



to tell me all about it. It delights me to be able to tell yon 
that the signorina cleared £100 by that concert, the first 
money the poor girl has ever had. No more. You have no 
time, and I very little. 

Thank you. Thank you. Thank you for all your beauti- 
fulness. If you could ask me to do a little thing for you somje 
day, I would do it, or I’d try to.— Yours sincerely, 

Ellen TerrI 


G. B. S. to E. T. V 

[The book sent with this letter must have been The Quintessence of 
Ibsenism, first published in 1891, and reprinted, with a new preface 
and additional chapters, in 1913. The names of the Ibsen pioneers 
mentioned are not so well known to-day as at the end of the 19th 
century, so some brief biographies are inserted for the benefit of aoth 
century readers. Florence Farr, who produced Rosmersholm at the 
Vaudeville Theatre in February 1891, was also a Shaw pioneer. She 
played Blanche in the first performance of his first play Widower’s 
Houses in 1892, and Louka in the first performance of Arms and the 
Man in 1894, which was given, I believe, under her management. 
She was concemed in the foundation of the Irish Literary Theatre in 
1898. When Gilbert Murray’s translation of The Hippolytus of 
Euripides was produced at the Court Theatre under the Vedrenne- 
Barker regime, she composed the music for it, and appeared as leader 
of the Chorus. Her recitals of verse to her own musical accompani- 
ment on the psaltery pleased the poets, particularly W. B, .Yeats. 

Elizabeth Robins, who has had a distinguished career as a novelist, 
was at this time better known as an actress. Her chief successevwere 
won in the Ibsen drama. 

Janet Achurch (Mrs Charles Charrington), a member ol za old 
family of actors, had |dayed a great variety of parts before she appeared 
as Nora |n the first English production of A Doll’s House in June 
1889. Her assodation with Ibsen dates jErom this remaricabk per- 
foin|i^^. She and her husband did ysJuable work in hi* 

pbys known in England. They were gnat &i«id* of ^ww’s. There 
are miwy references in this consspondeuce to Tanbt. wh6 is nttiked 
by ^ in hi. notice of Little EyoH in Thn Sat^ RevieW as ‘^one 
of the dwcee best yet discovexed actr^^ of their geiter««ipit*^3 

8 ■ . ' ' - ' 



s J«J7 **9* 

O NB letter more, positively the last, as writing to you is 
only a form of sdif-indulgence. 

The word ignoramus occurs in the book which I send 
you herewith. 1 will not tdl you the page; but 1 may say 
that it is 80 far from the beginning that I doubt if any 
human being has hdd out long enough to reach it, except 
a few who began at the end and read backward. When 1 
wrote the book I had a terrible grudge against you, and 1 
have it still. It arose in this way. I do not often find time 
to go to the theatre; but I go when I can. One day I went 
into an afternoon performance, and found a poor ungifted, 
dowdy, charmless young woman struggling pathetically 
with Ibsen’s Lady from the Sea. She was doing her best; 
and I thanked my stars that I was not a dramatic critic, 
and had not to go home and tell her that after all her study 
and toil she had done far more harm than good. That was 
the first act of my little experience. Act 2 was another visit 
to another theatre. There I found the woman who OUGHT 
to have played the Lady from the Sea — ^the woman with 
all the nameless charm, all the skill, all the force, in a word, 
all the genius — splaying — guess what? Why, a charade the 
whole artistic weight of which would not have taxed the 
strength of the top joint of her little finger. And the silly 
public ddightedJ^ applauding. Worse than that, traitors 
calling themsdves critics were encouraging hor — allowing 
their brains and consciences to be cajoled away by her beauty 
— ^talking fatuously of her chiles play as if it had b^ the 
best she was capaUe of. I was furious. ^ I had been a god, 
and had created her powras for her, I should haveint^rrupted 
the pesfonnance with thunder, and asked m a fearM voice 
why she was wasting the saci^ fire wHcdi I had made 
trustee. But I knew that die had made her powers for hw- 
self, and could be called to acaiunt by nobody for the 
use die aulde thoxu So 1 sat hd^^U% wmt of In 



Impotent rage. Since then I have never heard Nance 
Oldfield praised without vowing vm^eance. And yet 
Charles Reade was better than Calmour. Oh, The Amber 
Heart, The Amber Heart, The Amber Heart! My wrath 
returns on me as I think of it all. Ask you a favor! Never by 
all that ought to be sacred to both of us as artists, not th<| 
smallest — ^not even the greatest. \ 

I congratulate the signorina on the ,^100, but much more^ 
on having no father or mother, so that she can spend it all 
on making herself an artist, and be quite free into the bargain. 
To have friends, and to have no relations! do you call that a 
disadvantage? Happy girl! And I have helped her to clear 
a hundred pounds! Do you hear that, oh Rosmersholm 
Rebecca [Florence Farr], ruined by two enormously success- 
ful Ibsen matinees, and now honestly buclding-to at six. 
lines in a lever de rideau to pay for your lod^ngs? Think of 
it, oh Hedda-Gabler-Karin [Elizabeth Robins], staring 
gloomily at the bank book that registers the cost of your 
courage and skill. What would you ^ve for the half of it just 
now, oh cleaned-out and invalided, but still indomitable 
Nora [Janet Achurch]? And you, oh vanished and forgotten 
EUida, I wonder hAve you a hundred pounds to bless yourself 
with? 

And you, Nance Oldfield, what have you done to set 
against the records of these hardly used ones? Why (say 
you) created my incomparable self, sir. True, irresi8|ible 
EUen, quite true. That silences me. FaresvelL 

G. B. S. 

[The gap m the correspondence between July 189* and March 1^5 
has been bridged by Shaw with this interesting but highly con- 
troviet|tial piece of connective narrative.] 

Wtththis letter, in which G. B. S. unmaslw the hatteiTwhkh 
hi ^pt trained cm Ellen Terry and the Irviag managiiSteiit 



at the Lyceum Theatre until its end, the correspondence 
seems to have lapsed suddenly for three years. 

When it was resumed Shaw’s position was changed. He 
had abandoned musical criticism and broken into the 
theatrical profession — ^he can scarcely be described as 
pacifically joining it — by cobbling up an old and long- 
discarded beginning of a play, and throwing it on the stage 
through Mr J. T. Grein’s Independent Theatre (the first of 
the little pioneering societies which finally shook the regular 
theatres out of their worn-out grooves) and, as he himself 
put it, “at once becoming infamous as a playwright.” It is 
impossible for the present generation of playgoers to imagine 
how this commonplace three-act comedy, of which the 
Independent Theatre could afford only one Sunday night 
performance and one matinee, could have kept the London 
press discussing it for a whole fortnight as it actually did. 
The explanation is that its commonplaces were at that time 
(1892) staggering and scandalous novelties. It presented, 
instead of the beautiful, amiable, gentle heroine who was 
then de rigueuTf a husband-hunting young virago who 
opened the conventional strong situation at the end of the 
second act by throttling her parlourmaid in a transport of 
fury. And its theme was no love romance, but the then 
burning question of the Housing of the Working Classw. 
The ^ect oi this at a time when the London theatre was 
occupied exclusively with theatricals, to the complete 
exclusion of politics, religion, speeches more than twenty 
words long, and anything nearer to human nature than 
Victorian shop-window femininity, is now happily incon- 
ceivable, There was no question of Widowera* Houses being 
a good play or a bad one; it was vehemently deaied that the 
thing was a fh.y at all It was dipoissed hj the oritics as a 
revolting ineptitude by a pamphleteer without know^ge 
of the theawe or imtmally Carnatic faculty, 

. The elect of the es^mimeut on ivas ibq mtdm him 



quite sure of himself as a writer for the stage. By 1895, when 
t he correspondence with Ellen Terry was resumed, he had 
written four of the series of plays which he published three 
years later as Plays Pleasant & Unpleasant; and one of the 
pleasant ones, Arms & the Man, had been produced in the 
regular West End maimer by Miss Horniman, the ostensiblej 
manageress being Florence Farr, and the leading actress Almal 
Murray, an ex-member of the Lyceum company. Another | 
member of the Lyceum company, now Lady Martin Harvey, : 
had played the throttled parlormaid in Widowers* Houses. 

Another change had taken place in Shaw’s situation. 
Edmund Yates died in 1894; and Shaw, severing his connec- 
tion with The World and transferring himself to The 
Saturday Review (edited by Frank Harris), began the series 
of criticisms which first made the theatrical world acutely 
conscious of him. His attitude towards Shakespear soon 
made something of a scandal. Ellen Terry and Irving were 
the unquestioned heads of their profession in its admittedly 
highest department: that of Shakespearean art. 

Applying to the British theatre the standards of philo- 
sophical seriousness and psychologic depth set by Goethe, 
Ibsen, and Wagner, and especially the new importance given 
to women in the dramas of the last two, Shaw dismissed the 
entire London drama, from Shakespear at its head to his own 
contemporaries, as too childish to claim any intellectual 
character whatsoever; and he seized every opportunit]^, to 
revile Irving and Daly for wasting the talent of such greatly 
^fted actresses as Ellen Terry and Ada Rehan on pre- 
Ibsenite plays which were by his standards womanless. 

This point became the central theme of the correspond- 
ence which fellows. The G. B^ S. of The Saturday Review 
(not yet, remember, the Bernard Shaw of Heartbreak House, 
Methtttdah, , and St Joan) did, as we shall seej gradually 
comfimie EUai Terry that her Lycemn tripafOw were^ in 
l^new searchlli^t durown <m the by Ibw^ 4 
it 



of her highest possibilities. Even Ada Rehan, who did not 
forgive Shaw his derision until she had lighted Daly’s way 
to dusty death, succumbed finally to the iconoclast. Ellen 
alone took no offence. Laurence Irving, Henry’s Irish- 
looking son, who made Shaw his friend, said to him, “All 
my people think you the most appdling Yahoo.” That 
view was common enough among the actors then in fashion. 
It never misled Ellen Terry. Part of her remarkable mental 
endowment was a sure touch with men. It was easy to “get 
round her” by appealing to her pity, but impossil)le to 
deceive her. These letters shew that at a time when Shaw 
was posturing as a sort of half-saved Mephistopheles with 
a success that imposed on the whole theatrical West End, 
Ellen Terry, -without hesitation or effort, went straight 
through the imposture to the real man and nursed him like 
a baby, though always taking his judgment seriously even 
when it did not jump with her own. 

Her position had not changed since their first inter- 
change of letters save as an actress’s position must change as 
she approaches her fiftieth year, whilst the heroines whom 
she has to impersonate retain the gift of first youth and 
eternal beauty. Older and heavier parts, -with the interest 
of which youth has very little if anything to do, become 
more and more necessary to her, whilst the conventional 
heroines, who are nothing if not young and beautiful, and 
are insipid and silly to an intelligent actress, make her feel 
more and more ridiculous. Even without a G. B. S. to 
prompt her Ellen Terry must have realized socmer or later 
that no new parts of the land she needed were in the Lyceum 
repertory or in the least likely to be admitted to it, whilst 
actresses whose ^ill and charm she knew to be inferior to h^ 
own were recdMng for their shabby little performances 
of Ibsen’s plays in coi^e theatres eulogies that Mm. Siddons 
or Rachd; cotdd hardly luve quite deserved. She could not 
con^aKW^ frem the sj^endour and prestige of the Lyc^tm 
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to the coterie theatres and their squalid bankrupt advai- 
tures; yet she was too wise, too experienced in the terrible 
evanescence of theatrical vogues, and too good a judge of 
men and women to be imposed on by the apparent perman- 
ence of the splendor and the prestige. Unlike the younger 
adorers of Irving, to whom he was immeasurably great 
because their standards of greatness were set by himsdf, 
Ellen Teny was pre-Irving, and admired him rather as a 
wonderful innovator with an irresistible personality than 
as the genuine mother’s milk professional that she was her- 
self. She quite understood Shaw’s pre-Irving views of 
acting. 

The contrast between herself and Irving could hardly 
have been stronger. She, all brains and sympathy, scattering 
them everywhere and on everybody: he, all self, concentrat- 
ing that self on his stage as on a pedestal. She, able to 
express herself effortlessly with her pen, raining letters all 
over the place on the just and the unjust: he, preferring to 
keep a staff of literary henchmen to write his letters and 
lectures, which sometimes did him only sorry justice. But 
the combination worked. Everything went from her and 
everything came to him. Th^ were extrovert and introvert, 
and thus to a sufficient extent complemented one another 
whilst the Lyceum sun was at its zenith. 

Shaw was unlike Irving in all respects except that both 
of them were incorrigible actors, and unlike even there 
because Irving acted avowedly and in the theatre only, 
whereas Shaw made all the world his stage and twi8«>not 
supposed to be acting, in spite of his frequeftt clownings and 
rile mask of mountebankery which Ellen Terry saw through 
so easily. 

If we take it that a clever woman’s most amusing tayn 
are interesting men we must admit that EHen Terry wus 
fmtiimate in her two dolls. How far, and for what moments, 
the^ were anything more to her (and, after all, one can be 
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very fond of ddOb, as Ibsen had just pointed out) must be 
gathered from the correspondence. 


E. T. to G. B. S. VI 

[Apparently the recommencement of the correspondence was 
provoked by a newspaper paragraph. , Ellen Terry always read her 
newspaper thoroughly, and made a habit of cutting out anything in 
it which interested her.] 

10 March 1895 
22 Barkston Gardens 
Earls Court, S.W. 

D ear Mr. Bernard Shaw — ^How splendid! What fun. 

1 wish I could be there. But for my wretched bit of 
work o* nights, I’m obliged to shut myself up. My Sundays 
are the only days in which I dare allow myself to be either 
interested or amused (’cos it delights and tires me so). And 
this note is to beg you to let me know if on any Sunday you 
discourse in public. Dont trouble to answer me now 
(woman’s generosity!) but one line at the time, please, if 
you can remember it. I wrote you the other day and tore up 
the scribble. Woman’s generosity again! — ^Yours sincerely 
and gratefully, 

Ellen Teert 

[Newspaper cutting] 

Mr George Bernard Shaw is always one the most vigorooi 
and wittiest of speakers, but he shot^ surdy be more amu s in g 
even than usual next Sunday afternoon, when he is to address 
the Women’s Progressive Sodciy, who give an “At Home” at the 
rooms of the Ideal Club. For the subject of Mr Shaw’s ketore 
is to be “Feminine Meanness”, and it is to be followed by an 
open discussion; and one cannot but think that even thC coor^ 
oi Mr Shaw wQl be pretty thoroughly msted during the course 
of the aftmioon. 

{Postscript to letter] 

Hiare was a young man who nod 
Cant I ftick my chm inlx> my tyel 
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Perhaps 1 could do it 
If I put my mind to it, 

ThereVno knowing what you can do . 

Till you try! 

(Fve got it wrong somehow, but it’sjfw/, I think. E. T.) 


G. B. S. io E. T. VII 

[At the date of this letter, Ellen Terry was on tour in America ith 
Henry Irving. It was their fourth visit; the first was in 1883. Di 
their absence from London the Lyceum Theatre had been taken ^y 
Johnston Forbes-Robertson. In September 1895 he had put on 
Romeo and Juliet. “As to Juliet,” wrote Shaw in The Saturday 
Review, “she danced like the daughter of Herodias.” — ^The “beautiful 
little one-act play” referred to is The Man of Destiny (the sixth of 
Shaw’s plays).— Ellen Terry’s tomb is not in Westminster Abbey. 
The beautiful mural monument (the work of Paul Cooper) where her 
ashes lie is in St Paul’s Church, Covent Garden. Her epitaph ^is: 
“Ellen Terry. Actress. Born 1848. Died 1928.”] 

I November 1895 

M y dear Miss Terry — ^This lonely critic’s den, on which 
you have shed a ray from a newspaper wrapper, is 
wonderfully warmed up by it. It came just when it was 
wanted. I had just finished a magnificent article, not on the 
theatre, but on Church-going (of all subjects!), for a new 
quarterly; and the effort, complicated by the inexorable 
swing round of The Saturday Review weekly criticism, had 
left me sm with labor. At that exact moment your impulse 
to pet me for a moment came to hand, with hrav^y effect. 

I am interested in the bicycling, having latdy tamed that 
steal mysdf: but I utterly refuse to concern myself with 
your Beatrices and Portias and the like. Anybody, can play 
Shakespeaf: you are wanted for other things. Mrs Pat 
Campbell entrances all Londim as Juliet, wii^ a dart dance. 
fix the end, to shew that she U not going to give hersdi more 
trouble than she can hdp, she takes the daggor, and with a 
id 



superb kziiiess props it against the tomb and leans against 
the point, plainly conv^ing that if it will not go in on that 
provocation, it can let it alone. Then she lies down beside 
Romeo and revolves herself right over him like the roller 
of a mangle, leaving his sensitively chiselled profile per- 
ceptibly snubbed. Nothing will persuade me that Shakespear 
ever carries a modem woman with him right through: even 
Duse could do nothing with Cleopatra; and Mary Anderson, 
before whom the art of acting fled abashed (Lord have mercy 
on us, miserable sinners!) did as well as anybody else in 
Perdita. By the way, if you will let Shakespear steal you to 
decorate his plays with, why not play Hermione? Leontes 
is a magnificent part, worth fifty Othellos (Shakespear knew 
nothing about jealousy when he wrote Othello), as modem 
as Ibsen, and full of wonderful music — “I have tremor cordis 
on me” and so on. 

To my great exasperation I hear that you are going to 
play Madame Sans GSne. And I have just finished a beautiful 
little one act play for Napoleon and a strange lady — a strange 
lady who will be murdered by someone else whilst you are 
nonsensically pretending to play a washerwoman. Besides, 
your place is not after Re jane. I was asked to do an English 
Madame Sans G£ne as an opera, for Florence St John. That 
was suitable enough: I said I’d do it if I had time, which 1 
never had (time meaning will). If they had asked me to do 
it for Ellen Terry, I would have obliterated them from the 
surface of the globe. Will your tomb in Westminster Abb^ 
have nothing but reproaches for an epitaph? 

G. B. S. 


E. T. to G, B. %. Vin 

i8 Non»nl>«r 1895 

I F i^apoleon and that Strange lady (Lord, how 

attraidlvd^ it s<mnd8l) to anymie but jne l*llr— 
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write to you every day! (I always feel inclined that way.) 
Ah, but be kind, and let me know that “lady.”— Yours 

E.T. 

Dont be ill. So many “good souls” can do that easily, but if 
you (and a very few) are ill, it’s different. 

G. B. S. to E. T. IX I 

[After reading The Man of Destiny Ellen Terry telegraphed: “just 
read your play. Delicious”. The stage directions include a penotoal 
description of the Strange Lady which is an obvious pen-portrait\ of 
KIVn Terry. — “That villain Mansfield”: Richard Mansfield first 
produced Arms and the Man at the Herald Square Theatre, New 
York, on 17 September 1894. This was the first American production 
of a play by Shaw.] 

28 November 1895 

M y DEAR Miss Terry — ^Very well: here is the Strange 
Lady for you, by book post. It is of no use now thatiit 
is written, because nobody can act it. Mind you bring it 
safely back to me; for if you leave'it behind you in the train or 
in your dressing room, somebody will give a surreptitious 
performance of it: and then bang goes my copyright. If the 
responsibility of protecting it is irbome, tear it up. I have 
a vague recollection of curl papers in Nance Oldfield for 
which it might be useful. 1 have other copies. 

This is not one of my great plays, you must know: it 
is only a display of my knowledge of stage tricks— a com- 
mercial traveller’s sample. You would like my Candida 
much better; but I never let people read that: I aHvays^read 
it to them. They can be heard sobbing three streets 'Off, 
By the way— I forget whether I asked you this before— 
if that villain Mansfield plays Arms and the Man anywdicre 
within your reach, will you go and see it and tell me whether 
they murder it or not? And your petitioner will ever pray 

«K.«EC. 

. G. ImtifAip SiiAw 

j8 . 



O. B. S. *0 E. T. X 

[We gather from tliis letter that Ellen Tenjr had ttarted on her Man 
of De8tin7 .campaign. She writes in The Storf of M7 Life: “Henry 
at my request cmisidered it, although it was always difficult to fit a 
one-act play into the Lyceum bilL” The reference to the possibility 
of Irving’s buying the play or offering advances on it is significant. 
Shaw tells me that Irving probably thought he was “bidding for a 
bribe.” Shaw certainly suspected him of thinking so. “Irving’s 
princely manner of buying literary courtiers,” he writes, “was well 
known to me. The sequel proved that Irving, though contemptuously 
willing to pay me for control of the play, never had any serious 
intention of producing it.” The first part of the letter refers to 
Laurence Irving’s play Godefroi and Yolande. It>was first produced 
at Chicago, and, according to Ellen Terry, in spite of its unpleasant 
theme (leprosy) “splendidly received.”] 

9 March 1896 

E llen Terry: what do you mean by this? Have you no 
respect for my years, my talent, my reputation, my 
feelings, that you play these games on me? Here is a news- 
paper — a miserable American newspaper — containing a 
monstrous statement that you insist on playing the part' of 
a — a — no; I cannot write it, speak it, think it. Far be all 
such horrors from you for ever and ever and ever! 

“And he went out from his presence — ^a leper white as 
snow.” 

How could you have the heart to threaten me with 
such a thing? Do you want me to go out from your presence 
also white as snow, blanched by a tormented, wounded 
heart? Wretch! perverse, aluminium-heaTted wretch! I do 
not know ai^y other way of expressing the lightnras, the 
hardness, the radiance of that centre of your being. 

Ugh! It is not an idca^ but a |>ain too de%> for surgery. 
Let me shake it oS. To business! 


Bear Mana^-^’My attention haa beeii called to certain 
mat^l^ notes m^e by you upon a copy of ^ Qucago 
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Tribune dated the 25th ult. Among other flattering anri 
irresistible expressions, whose probable insincerity I forgive 
in consideration of the exquisite pleasure they give nie, 
I note a statement, apparently referring to my Napoleonic 
play, that “H. I. quite loves it, and will do it feely.” Now 
I have to observe on this, first, that if the matter is one of 
love, the only initials I care for are not H. L, but E. T.; pd 
second, that if H. I. has any serious intentions I should like 
to know whether they are honorable or not. For, havingmo 
idea that His Immensity had any sort of interest in the pky 
— having sent it to you, I swear, out of pure vanity, to stMl 
another priceless millionth of an inch of your regard by 
shewing you what a clever fellow I am — I might at any 
moment have parted with it to Mansfield or another, both 
for England and America. It has had one or two very narrow 
escapes, chiefly through my own laziness. Will you therefore 
befriend me to the extent of letting me know serious]|y 
whether H. I. wishes me to hold the play for him, as its 
production by him would of course be quite the best thin g 
that could happen to it. If so, there is one thing that he 
ought to know, as he is commonly supposed to prefer to 
buy plays from the author. As long as I remain a dramatic 
critic 1 can neither sell plays nor take advances. 1 must 
depend altogether on royalties and percentages on actusd 
performances. Otherwise, you see, I should simply be 
bribed right and left; already I could increase my income 
considerably by making “adaptations” for managerial shelves. 
It is bad enough to have my conscience telling me fhat with 
regard to you, towards whom it is my duty and my point 
of honor to be sternly impartial, I am hopelessly won over— 
wtm without a struggle—; but what would yon thii^V of me 
if I were accessible to money? At the same time, I am 
bouhdlenly accessible to the meanest commercial considem* 
when I can grab at them in an efiectitra attitude oi 
ii»OTptibility. Yon dttefct at a glacK» the adr<at 
90 



mixture of flattery and btuiness in this letter. 1 am eager 
for business — ^keen on it — ^because it will be an excuse for 
more flattery-— because I can gratify my desire to talk 
nonsense to you under cover of Ailing my pockets. 1 must 
attach rhyself to you somehow: let me therefore do it as a 
matter of business. Gold, be thou my idol henceforth! 

By far the best way to exploit my reputation (small, but 
intense) would be to produce the piece in New York. They 
think more of me in America than in England, thanks to 
Arms and the Man. But then I should not be able to rehearse 
it — ^to teach you and H. I. how to act — to see you every day 
for ever so long. Besides, if the play starts in America I shall 
have to get up a copyrighting performance here. 

But it is all nonsense: you are only playing with me. I will 
go to that beautiful Mrs. Patrick Campbell, who won my 
heart long ago by her pianoforte playing as Mrs. Tanqueray, 
and make her head twirl like a chimney cowl with my 
blarney. She shall play the Strange Lady — she and the 
passion-worn Forbes. Yes, it shall be so. Farewell, faithless 
Ellen! 


G. B. S. 


G. B. S. to E. T. XI 

IThe play Bernard Shaw wrote for WilHam Terriss was The Devil’s 
Disdple. The effect made by Ellen Terry in the scene in Wills’s 
Olivia whm Oliria strikes Thornhill (played by Terris^ is shown not 
only in this letter, bat in Shaw’s You Never Can Tell, which contains 
a stage direction founded on Ellen Terry’s “business” in that passage. 

Penl^: W. S. Penley, the comedian who succeeded Beerbohm 
Tree as Spalding in The Private Secretary. He built a theatre in 
Great Queen Street which was called after him. Ifs present name is 
The Edngsviray.] 

26 March 1896 

D O you aos this? ^ 

Wdl, thsft & a Rdntgen photograph of my heart, taken 
immediatti^ after your tdegram dedaring that The Man of 

* llMn h a aMSia of a iMokea heart in the ekMUtedpt of tha hMet; 
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Destiny cannot possibly be performed until ^ 3l8t Dec- 
ember 1897 (that is what next year means), ^^t lazmMs! 
what procrastination! what indifference! Notog to be 
done but put an advertisement in the paper, send round the 
corner for a stock scene and a few foreign looking umforms, 
call a rehearsal or two, and engage an extra force of fwhee to 
cope with the crowd at the doors. And yet you tell me it 
cannot be done for two years. Do you suppose that a tru^- 
ery toy of that sort can be put away in a drawer all that ^e, 
and then be taken out and enjoyed as if it were the brightest 
of novelties. Not a bit of it. Next year, when you looliat 
my script, you will ask yourself with a sinHng of the heirt 
whether that flimsy stuff is what you thought a part worth 
playing, and H. I. will ask you what you meant by com- 
mitting him to such tomfoolery. I myself will writhe at the 
thought of an exposure of my folly on the stage as I wnthe 
when I am asked to republish one of my novels (I once wro^e 
novels). I hate the play already now that my Strange Lady 
has faded away into the unreal Future. There is no Future: 
there is only the Present. Do you suppose I w^ let you 
treat me as you treat Shakespear — ^play me centuries after I 
am dead? No: I will make no bonds and bargains for next 
year, by then my gold will have turned into tiwthered 
leaves in your portmanteau. Let 1896 perform its own 
plays: If you do not want me until 1897 you had better 
have an 1897 play — have an idea for a little play about 
King Pippin and his wife, with a lovely medieval French 
court for a stage setting — ^and let Tlie Man of Dfestiny be 
done by Penley and Madame Anna Ruppert in London, and 
in America by Mansfidd, who has had the audacity to ask 
me for another play, after heaping viBainy on me -over my 
Candida. 1 see that he was sagadimis enough to pit Shaw 
again^ Shakespear by putting up Arms and the Man at 
Cbiogo against Macbeth, and that you di^ wt give yo*u: 
Understudy a chance by going to sec my play. Alas! you do 
not really love me. 
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Terriss (this is a secret) wants me to collaborate with 
him in a play the scenario of which includes every situation 
in the Lyceum repertory or the Adelphi record. The best 
act is The Bells. He is arrested either for forgery or murder 
at every curtain, and goes on as fresh as paint and free as 
air when it goes up again. I talked it over with him whilst 
he was dressing for a matinee at the Adelphi. I noticed 
that his chest was black and blue. He caught the expression 
of pity and horror in my eyes as I caught sight of the bruise, 
and said, with a melancholy smile, “Ah yes, Ellen Terry! 
You remember the third act of Olivia at the old Court? 
I was Thornhill. The marks have never come off. I shall 
carry them to my grave.” I did not tell him that I also had 
received heart wounds in those days which I shall carry to 
my grave. Neither, by the way, did I decide in favor of the 
collaboration. But I seriously think I shall write a play for 
him. A good melodrama is a more difficult thing to write 
than all this clever-clever comedy; one must go straight to 
the core of humanity to get it, and if it is only good enough, 
why, there you have Lear or Macbeth. 

The most depressing rumors are about here as to the 
next Lyceum production — Julius Caesar or some such 
obsolete rubbish, with Wilson Barrett as Pontius Pilate. 
Win nothing persuade H. I. that Queen Arme is dead? There 
is Peer Gynt ready to his hand. Can he read it without 
swearing to be the first man to drown that cook and peel 
that onion on the EngHsh stage? And how beautiful you 
wOuld be as Solveig! Million millions! Is H. 1. blind? is he 
deaf? or is he no actor at all, but only a Shakespear-strock 
antiquary that he passes by the great chanca of Ms life 
as if they were pieces of orange ped laid in his path expresdy 
to ca{»ize Mai? 

But w^t UM' is it to talk? We have no theatres, no 
drama, no actors, notMng. And you will play nothing 
for ine.ttndl next year, like the old tavern sign “Credit giv<ai 
Tormorrott.” Very wdl, then: but the dday raises my 



terms. * 1111? year, three pounds (as your telegram offers) of 
sterling gold. But next year the three pounds must be 
equal pounds of your fair flesh, to be by no means cut off 
and taken in what part of your body pleaseth me, but to 
accumulate to my credit until the forty-fifth performance 
or so, when I will take it all in a lump, if I may libel it by 
such a very undescriptive word. But eVen then I shall only 
have the shrine, useless unless the inner lamp shine on me. 
For one ray of that every year you shall have all the ©lays 
in the world and be a thousandfold underpaid. \ 

Great Heavens, my work, my work, my work! How istthat 
to get done if I turn from it every moment to write to you! 

G. B. S. 


G. B. S. to E. T. XII 

[The letters from Ellen Terry at this time are missing. There! are 
none fromher between November 1895 and May 1896. — Of Schubert’s 
603 songs, ten are settings of words by Sir Walter Scott. The Ellen 
and the Huntsman songs are from The Lady of the Lake.] 


6 Apnl 1896 
Stocb Cottage, Aldbury, Tiing 

T here is a song of Schubert’s in which the gentleman 
(who is, I think, Scott’s Imprisoned Huntsman trans- 
lated and retranslated and translated back again from 
English to German) wants “to sun himself in Ellen’s eyes.” 
That is what I am going to do for a while this evening in my 
Easter cottage. The weather |ms frowned; bSt Fortune 
has snuled. Ten splendid things have happened; to wit, i, a 
lettor from Ellen Terry; 2, a cheque for my Chicago royalties, 
swollen by the dollars of the thousands of people who were 
tumed away from the doors where Ellen was acting and had 
to go to Arms and the Man fauii ie miem't 3» » letter from 
^en Tenj^ 4, the'rdlu^ away of the clouds from the 
diflkult ^ond act of my tom j^y, leavii^ the -fiew dear 
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and triumplunt right on to the curtrin; 5, a letter from 
Ellen Teny; 6, a beautiful sunset ride over the hilla and far 
away, thinking of Ellen Terry; 7, a letter from Ellen Terry; 
8, a letter from Ellen Terry; 9, a letter from Ellen Terry; 
10, a letter from Ellen Ellen Ellen Ellen Ellen Ellen Ellen 
Ellen Ellen Eleanor EUenest Terry. 

Who has told you that Mrs Pat is to have my Strange 
Lady? He lies in his throat whoever he is. And yet I suspect 
Henry Ir^g — oh, I suspect him. Why, you ask, should 
everybody think everybody eke corruptible? Because every- 
body is corruptible: is not that simple? He would buy me 
in the market like a rabbit, wrap me up in brown paper and 
put me by on his shelf if I oflEered myself for sale^— and how 
eke does a critic offer himself except by writing hk little 
play, or hk adaptation or what not? And it would be such a 
sly way to send it through you. Oh, twenty thousand 
million devik! — But “it is not so, and it was not so, and 
indeed God forbid that it should be so.” You see the devil 
can quote Shakespear for his own purpose. If he wants 
to do the play the least bit in the world, why, I know hk 
value, and will reserve it for him though the next best man 
covered hk offer ten times. But if not, do not let the rabbit 
be bought and wrapped up. He will not produce it for your 
sake; uo man ever does anything for a woman’s sake: from 
our birth to our death we are women’s babies, always want- 
ing something from them, never giving them anything 
except something to keep /or us. After all, why should he be 
fond of people? People are always talking of love and affec- 
tion and the like— just as th^ talk of rdigion— as if th^ 
were the commonest things in the world; but 'the French- 
man was nearet the>truth when he said that a great pasrion 
k as rare aii a man genius. Has he ever loved yon for the 
millionth fractitm of a moment? if so, for that be all hk 
sins fm’givoQ unto hjm- 1 do not know'whether women ever 
love. I rath« dit^bt it: ihe^ pity a man, nwiber him, deli^ 



in making him love them; but I always suspect that thei r 
tenderness is deepened by their remorse for being unable to 
love him. Man’s one gift is that at his best he cm love — ^not 
constantly, nor faithfully, nor often, nor for long, — ^but for 
a moment — a few minutes perhaps out of years. It is because 
I have had a glimpse or two that I am such a hopelessly 
impious person; for when God offers me heaven sb the 
reward of piety, I simply reply. “I know. I’ve been there. 
You can do nothing further for me, thank you.” \ 

You boast that you are a fool (it is at bottom, oh,l8uch 
a tremendous boast: do you know that in Wagner’sl last 
drama, Parsifal, the redeemer is “der reine Thor,” *the 
pure fool?”) but you have the wisdom of the heart, which 
makes it possible to say deep things to you. You say I’d 
be sick of you in a week; but this is another boast: it implies 
that you could entertain me for a whole week. Good heavens! 
with what? With art? with politics? with philosophy? or 
with any other department of culture? I’ve written more 
about them all (for my living) than you ever thought about 
them. On that plane I would exhaust you before you began, 
and could bore you dead with my own views in two hours. 
But one does not get tired of adoring the Virgin Mother. 
Bless me! you will say, the man is a Roman Catholic. Not 
at all: the man is the author of Candida; and Candida, be- 
tween you and me, is the Virgin Mother and nobody else. 
And my present difficulty is that I want to reincarnate her — 
to write another Candida play /or too. Only, it wont come. 
Candida came easily enough; but after her %ame that 
atrocious Man of Destiny, a mere stage brutality, and my 
present play brings life and art together and strikes showers 
<tf sparb from them as if they were a knife and a griadstoae. 
Heaven knows how many plays I shall have to write before 
I tanx c^t that belongs of divine right to you» Some da/i 
whai ypu have two hours to toare, you must let me read 
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locddng middle-aged Irithman with a red beard$ but that 
cannot be helped. By the way, you once spoke to me, 
although, as you were evidently woolgathering at the time, 
you wont remember the circumstance. It was at one of the 
performances at the new opera house which is now the 
Palace Music HalL You were in the stalls; so was I; and it 
happened that we were almost the last persons to leave and 
were kept standing together for a moment waiting for the 
doorway into the corridor to dear. I was highly conscious 
of your illustrious presence and identity, but of course 
took care not to appear conscious. You seemed very much 
in earnest and even affected about something; and my theory 
is that you were in imagination impersonating some un- 
fortunate young village gjrl of lowly station — ^Hetty in 
Adam Bede perhaps — and that you suddenly took it into 
your head that I was the squire, or perhaps the parson. At 
all events you most unexpectedly raised your eyes to mine 
for a moment and said, vnth the deepest respect, “Good 
evening, sir.” I nearly sat down on the floor in confusion; but 
by good luck I managed not to wake you out of your dream. 
Vi^t I did was to instinctively fall into your drama (what- 
ever it was) by saying “Good evening” so exactly in the 
manner of the squire acknowledging a salutation from the 
gamekeeper’s daughter (a most respectable, promising, wdl 
conducted young woman) that you passed unsuspectingly 
on up the avenue| with the squirrds and rabbits scampering 
away as you approached; and I watched you until you 
turned into the path leading to the dairy and vanished. 

1 suppose you dont happen to remember, in tlm course of 
your transmigrations, meeting a squire or a parstm with a red 
beard and a nasty expression about the comers of his mouth? , 
But 1 must not ask you questions, as you have written 
me enot^ to live on until you come back; and your predous 
forces must not be wasted in writing letters to me. I wish 
diis u^—ra peni^ a bottle at the village shop— were blacker 



aiul my writing bolder. If you have a magnifying glass, it 
will all come out beantifnUy legible. 

The Independent Theatre people, having had Little 
EyoH snatched back from their grasp by Miss Elizabeth 
Robins (who will produce it next October, probably, in 
partnership with Waring, want to produce Candida. Janet 
wants me to consent. I must be cruel only to be Hnd; and 
I insist on their having ^^looo to finance it with, even foj- 
eight matinees spread over a month. They have only ;^400j, 
so I think I am safe for the present; but they may get the\ 
money. If so, Candida may be the first thing you are to\ 
see on pur return to these shores. But then, alas! I shall \ 
have no excuse for reading it to you. 

G. B. S. 

E. T. to G. B. S. Xni 

15 May 1896 
NewYoil 

Y our lovely letters! 

I am to blame. Forgive me. My star has stopped 
dancing, and for a while I am down — down. Just when 
I was downest, your letter came and comforted sore eyes 
and sore heart. We sail for home on the zoth. Thanks and 
ever thanks. 

E.T. 


G. B. S. to E. T. XTV 


[The '‘eminent London sunager”: George Alexander (knighted in 
1911). He first played Valentine in the Lyceum production of Faust, 
s u c c e e din g H. B. Conway as Faust in January 1886. The new pli^ of 
“such extraordinary devemess” that it was beyond Alexander’s 
cmpr^diawon most have been You Never Can T^] 


5 July 1B96 

D fan AKD ESTSEMBo hkOt — ^May 1 venture to call your 
attention now that pur tour U over^ and pu have 
alMolatefy nothing to do but tremble at rile prospect of 



learning Imogen, to my unhappy case. Probably yon have 
forgotten all about me; but you used to write to me years 
ago, when you were in America, playing a leper, or lepress, 
and otherwise wringing my very heart. 

My condition is this. I have finished a new play, of 
such extraordinary cleverness that an eminent London 
manager, who once played Faust to the most beautiful 
of all Margarets, writes, after reading it, “When I got 
to the end, I had no more idea what you meant by it than 
a tom cat.” Now if I have soared in my later works be- 
yond human comprehensions, I can only faU back on 
my earlier ones. What I want to know is whether there 
was really anything serious in your notion that my Napol- 
eonad would be added to the Lyceum Knight’s Enter- 
tainments. Or are you only a flattering story telling 
Scheherezade? I do hate people who cant make up their 
minds: they remind me of myself. 

Not that I particularly want to know, after all: but 
1 am about to celebrate my 40th birthday; and I will 
be grovm up: 1 will be serious: I will be businesslike. Good 
Heavens, do you realize that 1 may die in the workhouse 
(I have often thought I should like to die there,%y the way) 
if I do not look after my affairs. 1 am going to Bayreuth for 
the first set of performances (19th, 20th, 21st, and 22nd); 
I am rushing back to the International Socialist Congre^ 
here; then to Brittany on business and holiday; then to 
Italy on holiday and busings; then bade to chains and 
slavery. I must— I sh(M settle my business before I go. 
Where is tliat playl where is that agtementf 'Am I an 
insect, to be treated in this fashion! V(m said next year, 
1 think — ^the ist January— was it the 31st December? 

Comti I will teadi you the faxt wttlumt your opening 
the book once. I vriB get a tandm' bh^de; and we riudl 
ride along over the edestial plains, 1 dinning the j^urt into 
your head until you ykk it up as ooe pidb np a tune bf 



ear. That is how all parts should be taught aud learnt: iu 
my ideal company there shall not be an actress who can 
read. I once learnt a part (and actually played it too) — 
learnt it from the book. What galley slavery it was! I had 
rather write ten articles, or a thousand plays. Imagine 
learning live emotion — ^live thought — ^from dead matter — 
linen rag and printer’s ink! , 

Just Heaven, is this business? No. I repeat. Then, a 
demand, I insist, I — I forget what I insist on: what I want 
is only to kiss your hands, which cannot be insisted on. \ 
But 1 grow unbusinesslike: farewell! 

G. Berhard Shaw 


E. T. to G. B. S. XV 

[“No. 29 F.”; the house in Fitzroy Square where Shaw lived.] 

7 July 1896 

I T appears to me, now Pin here in this hot London, that 
Pve never before found real hard work to do! All the 
morning yesterday in the scene-painting room up-aloft at 
the Lyceum, or I should have been sitting on your doorstep 
at No. 29 F. It was my intention to try and find you in the 
cool of the evening. 

(Added two days later) 

They came to do my eyes and in a few days I’m to be blinded 
for a fortnight. Just as I want a holiday and to look at the 
grass, and the Sea! And tQ finish studying Imogen. I think 
your bicycle suggestion is the best plan. • 

Now, quickly (whilst there’s an eye left!), to business. 
H, I. came hwe last night and he will a^ee to produce The 
Man of Destiny next year, or forfeit rights, if that must be 
an imperative condition. He cannot produce it for a run, 
9 ^ (perhaps) for a few ni^ts. Later on in ’98 it can have 
a backed up by a longer play. Three one-act plays we 
ia^ ipnte w^ by eapaience is of little good, no matto: 



bm good, but one i Act play tometimes splendid. We 
certainly could do it in ’97, but it would be impossible to 
give it a run. The management or policy of theatres entirdy 
depends on circumstances and freaks of the public, and H.I. 
is no fool, and he knows that to guarantee a run at a fixed 
time is impossible (for any one-zct play). He wants the play 
very much (and so do I want him to have it), and he would 
like to buy it, or pay nightly fees. Oh dear, I caxmot write 
about business at all properly. You are off to Bayreuth. How 
delightful! I’d like to go too, but I’m off to Winchdsea, 
I hope on Tuesday, and after a rest shall be a new — ^and 
much younger — ^woman. It would do you so much good 
to wheel down to Sevenoaks, sleep there and come on next 
day to Winchdsea before going to Bayreuth. The whole 
journey is only 60 miles. I am done up! My eyes wont see, 
and my pen wont spell, so farewell. I spare you further 
reading of my scribble. — ^Yours — ^yours 

E.T. 

You cant imagine how I’m looking forward with delight to 
being blind for a short while. Folk are so sympathetic to a 
blind woman, and I shall have to be taken care of instead 
of taking care of folk. 

E. T. t 0 G. B. S. XVI 

prhe “first night” refers to Cyinbeline, produced at the Lyceum in 
September 1896. — Mrs Sidney Webb, the well-known socialist and 
sociologist, is the Mrs Webb mentioned. She and her husband (later 
Lord Passfield: Colonial Secretary in the Labour Government of 
1930) were associated with Shaw in the Fabian Society hnd were hn 
closest personal friends. — ^The “confounded duck of a play”: The Man 
of Destiny.} 

10 July 1896 

N o. “She” doesnt “enjoy” the visit of Jthe eyesmith, 
except fof the lovdy mt that must ensue. No-one 
“arranges” my holidays. I have, to “arrtiage” the holidays 



of all belonging to me (and all belonging to them!). And now 
because of my plague-y eyes I cant get away until the end 
of next week. Well, I’ll meet you in Brittany or Heaven yet. 
Meanwhile go to Henry about that confounded duck of a 
play, or write him a line please, for a line clinches matters 
between man and man. Some women are such fussers. 

Shakespear. Ah you mad (angry) thing. With justice y^ 
might scream out against a woman of my age playing tne 
parts I do. I only do it to please H. I. and because I “drawJ’ 
Facts are stubborn. Why do you object to Shakespear 
drawing the people to us better than anything ebe? We 
have had a good long success in it, you know (Unberufen!) 
“Fashionable crazes” dont last for over 20 years, and London, 
America, and the great English Provinces have responded 
to our call in greater numbers during the past 2 years than 
ever before, and the warmth of the people makes one glad to 
live! (That’s much, it seems to me.) Why even on the' 
common necessary grounds that it pays H. 1 . to pay so many 
people in his employment you should discontinue a “goin’ ” 
on so against Shakespear. T ou’U see whether “nobody wants 
Shakrapear in September.” I know that from the first night 
for 100 nights the theatre will be full up. Cease your funning 
then about S. (Altho’ I must tell you I argue all the other 
way w\,th.H. iot my own sake only. ]ust adfisToness.') Ho. 
Ho "“young patriots” for me. No daggers of Judith. Char- 
lotte Corday does not attract me, and I fear only the 
character of the Mother becomes me. Only I sternly refuse 
to be the “anxious” Mother on or off the stage. 

Now I’ll let you off, poor man. No, “rich,” wth Mrs 
Webbs to “arrange” you. Do you think she’d arrange me if 
I aslnd her? I’d Uke to see a third person raid your letters 
to me! lenjoy’emtoomuchtoshare’em. Belevorsoblind, 
my letters shall wait for me. 

P<mt shiver, Idnd goutlanan. No knife wiH touch my 
ynll be sent to deep for awhile and atmke some 



daj to see you in your Jaeger clothing standing beside me. 
Wotnsn should wear just one garment (of course of Ja^;er 
wool) and they’d be ever so much healthier. But there, men 
love unhealthy women. Goodbye. Farewell, and dont write 
to me again. (Yes, do, in September.) 

E.T. 

G. B. S. to E. T. XVII 

[Not dated. Assigned to end of August 1896. While Ellen Terry was 
holidapng at Winchelsea in Sussex, Shaw was holidaying with a party 
of Fabian friends at Saxmundham in Suffolk.] 

The Rectory — Stratford St Andrew 
Saxmimdhaiii 

T here are no clocb and no calendars here but surely it 
must be September by this time. If not, keep this letter 
until it is, and then read it. 

By the way, do you know what people do with their ^es 
in my family? I was taught solem^y when I was a child to 
dip my face into a basin of cold water every morning, and 
open my eyes under water. Do this twice a day, and you 
will be able to pick up pins from the carpet when you are 
ninety. It was a favorite performance of my grandmother’s. 

The negotiaiions concen^g The Man oi Deatmy ddd 
not get very far. 1 proposed conditions to Sir H. 1. SirH.1. 
declked the mentJ effort of bothering about my conditions, 
and proposed exactly what 1 barred, namdy, to treat me 
handsomely by making me a present of a ^^50 note every 
Christmas on condition that nobody else got the play, with 
an understanding that it should be produced at some date 
unspedfie 4 when the tyrannical public would {^adously 
permit the poor maiuger to indulge in it. To this I replied 
by prt^foung three alternatives, i. My original conditions 
(virtually), Sf, That yon should have the play to amuse 
yoursdf wsri* natff you were tired cff it without ai^ cpndi- 

JS 



tions at all. 3 . TTiat he dwjuld have a present of it on condi- 
tion of his instantly producing works by Ibsen. The effect 
of this on his mind was such that I have not heard from him 
Only the other day there suddenly flashed on me 
something that we have been forgetting all ,along: Madame 
Sans G 6 ne. If you are really bent on playing that ridiculous 
washerwoman^ there is an end of The Man of Destidy, 
since H. 1. cannot play two Napoleons, mine and Sardou’s, 
on top of one another. Why on earth did we not think of 
tlus before? I see the hopelessness of dissuading you from the 
waghtub. You will certainly be the very worst laundre^ 
that ever burnt holes in the drama; but that is just what 
attracts you; you like to play at your profession on the stage, 
and to exercise your real powers in actual life. 

It is all very well for you to say that you want a Mother 
Play; but why didnt you tell me that in time? Xhave written 
THE Mother Play — Candida — and I cannot repeat a master-* 
piece, nor can I take away Janet’s one ewe lamb from her. 
She told me the other day that I had been consistently 
treacherous about it from the beginning, because I would 
not let the Independent Theatre produce it with a capital 
of What would she say if I handed it over to the most 

enviable and successful of her competitors — ^the only one, 
as she well knows, who has the secret of it in her nature? 
Besides, you probably wouldn’t play it even if I did: you 
would rather trifle with your washerwomen and Nance 
Oldfidds and Imogens and nonsense of that kind. I ^ve no 
patioice with this perverse world. 

Bother: they insist on my stopping writing and bicycling 
off to Ipswich with them. I dont want to go to Ipswich. 

G. B. S. 

E. T. to G. B. S. XVni 

[The two grandchildien who were spending tUs August at Winchd- 
sui,'iduae EOen-Tency owned a cottage Ux many years, are Rosemaiy 
and Rdnn, the ddest chfldrm of ha toa Edward Gwdon Cra4;.>- 

14 



Jaaet: Janet Achmch (aee note to Letter ▼).— There was a Spannh 
dancer called Candida who was appearing in London at tins time.] 

Tower Cottage 
^^^cheltea, Sussex 

I WISH I could write neatly, tidily like you. Can't. Dear 
Gentleman I was very glad to see a letter from you to me, 
and I “kept it” till the last! What a muddle about this little 
play. I wish you’d just give it to him to do what he likes 
with it. He’ll play it quick enough, never fear, but I see what 
he is thinking, the silly old cautious thing. He is such a dear 
Donkey! Darling fellow. Stupid ass! I can’t bother about 
lum and the part I want him to play any more (As he only 
can play it). You ought to have come down here long ago 
and read Candida (Why, she’s a dancer!) to me. Now my 
holiday is just over and I’m only a ha’porth the better for 
it, and I might have been well, all along o’ you. 

Oh, but I’ve had the happiest time. A few visitors, 
and my 2 grandchildren all the time with me. You see I 
love benefiting things, and I can benefit the babies. I’m 
as alert as a fox-terrier when children are on my hands. Oh, 
I’d love to have a baby every year. I return to town on 
Saturday, and must put aside aU thought of babies and sich 
like trash, and stick at work, rehearsing every day and every 
evening for a whole cussed month. The part of Imogen is 
not yet well fixed in my memory, and it is so difficult to get 
the words. The words! Panic will possess me the first 
moment each morhu^ until 1 know those words. 

Did you sleep after Bayreuth? Last time you wrote, 
you were going to deep, dred out. 1 wish I could sleep 
for a month. I’m genorally wcam out for want of the blessing, 
sleep. Why do yon live in Fitzrc^ Square? little Mn 
Moschdes beat down here. Yon know her, dont yon? 
I wish Cymbdsne were “cut,” and I conld read Canffida. 
Drive down to Hampton Conrt some Satnr^y or Sunday 
and rqtd it to me. Ck course you are busy, but never mmd. 
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Let things slide and come before the fine warm days are 
flai. You’ll like reading me your own work and I shall like 
hearing it. At least I suppose I shall! Although 1 fear mine 
are very dull wits, and second times of reading are best. 

A heavenly day here. I wish you were here, and everyone 
else Hike. Lord! There’d be “a damned party in a parlour!” 

Thank you for your letter. Dont think that I want to 
hurt Janet. I would Wp her (I have tried). But Candida, 
a Mother! Attractive to me, very. I’m good at Mothers, 
and Janet can do the Loveresses. \ 

Am I successful? You say so. I heard the other day you\ 
hated successful folk. I said “Fudge!” 

Oh — good-bye. E. T. 


G. B. S. to E. T. XIX 

[The “Irish miUionairess”: Miss Charlotte Frances Payne-Townshend, 
who in 1898 married Bernard Shaw. Millionairess was a Shavian 
exaggeration; but the lady was in fact very comfortably circumstanced 
and helped materially to found the London School of Economics.] 

28 August 1896 
Stratford St Andrew Rectory 
Sazmundham 

D O you know I should not at all mind giving him the 
play to do as he likes with if that were practically 
possible, but it isnt — ^at least, not on terms that I^could 
propose and he accept. We may all admire one another, 
enjoy one ain>ther, love one another, enter into all sorts of 
diarming relatiom with one another; but all this is the mere 
luxury of human intercourse: behind it all, if it is to be 
teally worth anydung, there mtat be a certain deep and 
sacred respect for one another that we are free nesiher to 
j^ve nor to withhold. It stands as an inexorable condition 
d^t we must not violate. It does not tnuy according to 



brains or beaut 7 or artistic talent or rank or age or educa- 
tion; and the difference between the wise of heart and the 
fool is nothing but the difference between the person who 
feels it and acknowledges it and the person who doesn’t. 
It is the primal republican stuff out of which all true society 
is made. (The lecturer here took a glass of water and 
moistened his tonsils amid applause.) Now do you not see — 
you who are a wisehearted person, for which be all your sins 
forgiven unto you — ^that this respect prevents me from 
offering Irving a present of my rights just as effectually as 
it prevents me from violently robbing him of his? People 
who respect each other always make strict and fair agree- 
ments, reserving their rights, each for the other’s sake as 
wdl as for his own. What would you think of a man of 
property who took advantage of your daughter being in love 
with him to marry her without a settlement? 

There is another way of looking at it. You say H. I. 
is cautious, as well he may be; but that is a reason for Ms 
making very careful agreements. Quite the most reckless 
tMng he could do would be to accept an undertaking that 
he is to do as he likes with the play. For observe, ladies and 
gentlemen (here the speaker assumed a forensic attitude), 
the author cannot divest Mmself of his rights without 
formalities more guarded and elaborate then any customary 
agreement need entail. I might play false at any moment. 
1 might die; and my heirs might instantly sell , their in- 
heritance to Wilson Barrett. Miss Ellen Terry might alter 
her present indulgent attitude towards me, and drive me 
to acts of jealousy, revenge and despair. Ht might die. If 
he made a will living me the play, his wife might die; he 
mi^t marry i^ain; and then the will would be invalMated. 
In fact all manner of the most nonsensical complications 
might arise from our being too lazy and petulant to make up 
our nunds as to what we mean to do. As for me, I had rather 
die th^ nudce up my mind about anyddng feu: my own sake; 
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but I am in the hands of Necessity, and so is he. It seew 
to me that the sensible thing to do is to stop worrying^hun 
about it. As long as the negotiations consist in writing 
letters to you and getting answers to them, I am quite 
willing to negotiate; but that is very poor fun for him. You 
will find that what will happen will be that he will play 
Napoleon in Madame Sans G6ne; and Mansfield, who buris 
to contest his supremacy, will play my Napoleon againk 
him. Mrs Mansfield has just been over here on the warpatl^- 
and I feel pretty sure that a second descent on London is it 
contemplation. I cannot very well refuse to let Mansfielc 
play Arms and the Man here, though he has only the 
American rights; and the program will be freshened consider- 
ably by a new play. That will be the end of all our dreams 
about the strange Lady. Poor Strange Lady! 

To tell you the truth I have had a shock down here. 
In the evenings they make me read plays to them; and the 
other night I had to fall back on my Opus 2 , a comedy called 
The Philanderer, now some years old. It turned out to be 
a combination of mechanical farce with realistic filth which 
quite disgusted me; and I felt that if my plays get stale at 
that rate, I cannot afford to postpone their production 
longer than 1 can help. 

It is downright maddening to think of your slaving over 
Imogen. Of course you cant remember it; who could? 
Unless you really want to say the things a character in a 
play says, your soul is not interested, and without th^t sort,, 
of interest memory is impossible. To learn Imogen requires 
a Bishop’s wife, not you. Great heavens, doesnt it make you 
fear that your faculties are decaying and your memory filing 
vidien you find that the lines wont come to you eagerly^ but 
Dimt be fixed into your head with hairpins, without any 
security for their sticking? Well, that it because Shakespear 
is 'as dead dramaticaUy as a doomaiL YbuC only chance of 
leaniiag him without intolmble effort it to kam Mm by 



ear; for his music is unfaiHug. Never read your part: get 
somebody to speak it to you over and over again — ^to urge it 
on you, hurl it at you, until your mere imitative echo faculty 
forces you to jabber it as a street piano forces you to hum a 
tune that you positively dislike. And when you have 
finished with Imogen, finish with Shakespear. As Carlyle 
said to the emigrant “Here and now, or nowhere and never, 
is thy America” so I say to you “Here (at Fitzroy Square) 
and now is thy Shakespear.” Time flies; and you must act 
something before you die. 

Curiously — ^in view of Candida — ^you and Janet are the 
only women I ever met whose ideal of voluptuous delight 
was that life should be one long confinement from the cradle 
to the grave. If I make money out of my new play I will 
produce Candida at my own expense, and you and Janet 
shall play it on alternate nights. It must be a curious thing 
to be a mother. First the child is part of yourself; then it is 
your child; then it is its father’s child; then it is the child of 
some remote ancestor; finally it is an independent human 
being whom you have been the mere instrument of bringing 
into the world, and whom perhaps you would never have 
thought of caring for if anyone else had performed that 
accidental service. It must be an odd sensation looking on at 
these young people and bang out of it, staring at that' 
amazing callousness, and bong tolerated and no doubt 
occasionally ridiculed by them before they have done any- 
thiAg whatsoever to justify’ them in presuming to the dis- 
tinction of your friendship. Of the two lots, the woman’s 
lot of perpetual motherhood, and the man’s of perpetual 
babyhood, I prefer the man’s 1 think. 1 dont hate successful 
people: just the contrary. But I dread snc(^. To have 
succeeded is to have fiiushed one’s business on earth, like 
the male spido*, who is killed by the female the momoit he 
has sncoee<kd in his courtship. I like a state ai continual 
a goal in front nnd lujt iMfluhd. Then, too, 
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I like fighting successful people; attacking them; rousing 
them; trying their mettle; kicHng dovm their sand castles so 
as to make them build stone ones, and so on. It devdops 
one’s muscles. Besides, one learns from it: a man never tells 
you anything until you contradict him. I hate failure. 
Only, it must be real success: real skill, real ability, real 
power, not mere newspaper popularity and money, nor 
wicked frivolity, like Nance Oldfidd. I am a magnificentw 
successful man myself, and so are my knot of friends — ^the 
Fabian old gang — ^but nobody knows it except we ourselves! 
an4 even we havent time to attend to it. We have never! 
stopped to pick up Atalanta’s apples, and can only afford a 
country house for our holidays because one of us has a wife 
with a thousand a year. This^time we have been joined by 
an Irish millionairess who has had cleverness and character 
enough to decline the station of life^“great catch for some- , 
body” — to which it pleased God to call her, and whom we 
have incorporated into our Fabian family with great success. 
I am going to refresh my heart by falling in love with her. I 
love falling in love — ^but, mind, only with her, not with the 
million; so someone else must marry her if she can stand 
him after me. 

What a holiday this has been! 1 never worked so hard 
b^ore in my life. Four hours writing in the morning: 
four hours bicycling in the afternoon every day. 

I live in Fitzroy Square, on the second floor in a most 
repulsive house, because I cant afford to live an^rwhere 
bett^ within reach of my bread and butter. 

What do you mean by Hampton Courtf Have you a 
jJace down there? or do you only drive about with H. I.? 
{ once or twice have met you cm BkhuoiOnd Terrace or 
^dmteabouts with him, like two childreh in e gigantic 
perambulator, and have longed to sdze Hniii throw Inm 
ottt, get up, take his place, mod cahnfy tell the coat^anan to 
proceed, I can get down to Ham{rtm Oamrt any fine 
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S^oodaf on my bicfde aiid iread 7011 Candida (if 70U really 
care about it— Mrs Webb says that C. is simply a woman of 
bad character, neither more nor less) if you will say where. 

And now these epistolary follies must be suspended until 
Imogen is off your mind. I suppose I shall have to come up 
to town to slate it. 

Farewell, then, until after Cymbelihe, oh divine quint- 
essential Ellen of the wise heart: we shall meet at Philippi, 
or in the Elysian fidds or where you will. 

G. B. S. 


E. T. to G. B. S. XX 

[More about The Man of Destiny apropos of Shaw’s statement that 
there was another Napoleon in the fidd in Ribhard Mansfield.] 

3 Sq>tembet 1896 
Savoy Hotel, Victoria Embankment 
London 

V ERY well then I’ll go on with my rehearsalling (it nearly 
lolls me always) and you’ll go on whilst holidaying with 
your “falling in love.” (If you pretend only, some day it will 
never be able to be real!) And so you and I are at the 2 best 
nccupations in this strange old world. Nothing dse worth 
doing. Love and Work. Farewell. I’m on the rack about 
this part— this Imogen — yet frightfully interested all the 
while. — Yours rather much, 

^ E.T. 

One word about th^ little play (and breathe it to a living 
creature, and ugh! what is there I wont do to 'you?). If 
you let the little man [Mansfield] play it, it will ht of Ettle 
count, for he’s rather dever, but hot devar. In 

the first place hdd phQ^ it as it is, uncut, and X^ord hdp yon 
both therd For, altlmu^ 1 love every word cff it, it is too 
long in certain places as it now stands. AH wdl, 

as it stmid^ to read, but not to p]ay*act« 
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Farewell until afto* the 19th (or zandl) and dont you 
dare to be there! But later, please, about a week after. Oh 
I shall shake from fright about the thing. 

I’m at this hotel, ’cos it’s so near (and dear!) and there’s 
scarce time to get to my nice home as we rehearse all day 
and most of the night. Goodbye dear George! Give my 
love to The Cat. 

G. B. S. to E. T. XXI 

[The Intelligent Actress’s Guide to Cymbeline] 

6 September 

I REALLT dont know what to say about this silly old Cymbe- 
line, except that it can be done delightfully in a village 
schoolroom, and cant be done at the Lyceum at all, on 
any terms. 1 wish you would teU me something about 
Imogen for my own instruction. All I can extract from t)ie 
artificialities of the play is a double image — a real woman 
divined by Shakespear without his knowing it clearly, a 
natural aristocrat, with a high temper and perfect courage, 
with two moods — z childlike affection and wounded rage; 
and an idiotic paragon of virtue produced by Shakespear’s 
views of what a woman ought to be, a person who sews and 
cooks, and reads improving books until midnight, and 
^‘always reserves ho: holy duty,” and is anxious to assure 
people that they may trust her implicitly with their spoons 
and forks, and is in a chronic state of suspicion of improper 
behavior on the part of other people (especially Jier hus- 
band) with abandoned females. If I were you I should cut 
the part so as to leave the paragon out and the woman in; 
and I should write to The Times explaining the lines of the 
i^peratiou. It would be a magnificent advertisement. 

There are four good lines in the part. First 
“ — ^how far it is 
To this same blessed MiUord,” 
like that wlu^ «xsk, you wifi do beautifully. 



Second, the exit speech, with its touch of vernacular 
nature: — 

“Such a foe! Good heavens!” 

Third, to leave the comedy lines for the more painful ones: — 
“I’ll hide my master from the flies.” 

Fourth, the only good line of pure rhetoric in Mrs Siddons’s 
style: — 

“Fear not: I’m empty of all things but grief.” 

Only, Shakespear, like an ass, spoils that line by adding, 
in words, all that the delivery of the line itself ought to 
convey. The words “Thy master is not there, who was, 
indeed, the riches of it” should not be spoken. If anyone 
says you left them out you can retort “I did not speak them; 
but I did not leave them out.” 

If you utter all that rubbish about false JBneas and 
Dido’s weeping, I will rise, snatch the nearest family 
Shakespear, solemnly throw it at your head, and leave thd^ 
theatre. The moment Pisanio says “Good madam, hear 
me,” cut him short with “Come, fellow, be thou honest;” 
and say it with something of the deep admonition which 
makes me remember your “Shylock: there’s thrice thy 
monq'’ offered thee” since years and years ago. And when 
you have fairly started cutting the miserable attorney’s 
rhetoric out of the scene, do it with a bold hand. Dont 
trouble about the Paragonese “Some jay of Italy” stuff, or 
the wretched impossible log^c chopping. And oh, my God, 
dont read the letter. You cant read it: no -woman could 
read it out to a servant. (Oh what a DAMNED fool Shake- 
spear was!) You must manage it in this way, la the second 
scene of the third act, let Pisanio b^;in by reading the letter, 
from “Hiy mistress, Pisanio, hath played the strumpet, 
etc.” down to ^*lie bleeding in me,” llmh let him break off 
atid exclaim “How! Of adultery!” etc. down to “O my 
master, thy mind to her is now as low as thy. fortunes!” 
'Hien let fom resume t1he reading the letter to the end, 
. a-sTts'' ' ' !43' 



when he will Snd himself with just the light cue for **Howl 
That I should murder her . . J/ ffrr/. . , "and so on. The 
audience will not forget what is in the letter after that; and 
when Pisanio hands it to 70U in the fourth scene, you can 
play the reading of it with the ceruinty that the audience 
will have the clue in their imaginations burning hot. ,The 
pantomime wUl be easy for' you— it goes this way-Uthe 
horrible shock of the first sentence — falsel” — ^theiA the 
slow, significant look at Pisanio, the man who is to HllWou 
(it is the majesty of death that raises you for a moment flom 
your horror) — ^then the return to the subject of the accuW- 
tion and the slipping away of consciousness. Then cut all 
the rubbish out of the scene which follows, thus; — 

P. What shall I need to draw my sword? The paper 
Hath cut her throat already. What cheer, madam? 

I. False to his bed, etc. (the whole speech uncu\) ' 

P. Alas, good lady (Imogen has nothing to do with this 
speech and should go straight on without hearing it) 

I. I false! Thy conscience witness, lachimo. (Every- 
thing can be conveyed in these 4 words) 

P. Grood madam, hear me— 

I. (Turning on him with solemn sternness) 

0>me, fellow, be thou honest. 

Do thou thy master’s bidding, etc. etc. (the whole 
speech uncut) 

P. Hence, vile instrument! 

Thou shalt not damn my handf 
1 . (Sharply, not much impressed by his rhetoric at 
such a pass) 

Why, I must diq 

And if I do not by thy hand, thou art 
No servant of thy master’s. Prythee despatch. 

Tke lamb ^treats the butcher: whor^^s thy knife, 
etc. etc. 
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AH this will mean an intolerable load oSyour manoty 
and off the real side of Imo^. Archer will complain in 
The World of the violation of the Bard*s integrity; and 
I will declare in The Saturday Review that your dramatic 
instinct and delicacy of feding have never guided you more 
unerringly tlian in rescuing the live bits of Imogen from the 
bombazine trappings of the Bishop’s wife. 

There is another point which puzzles me — ^in that other 
big scene — ^that nice Elizabethan morsel of the woman 
waking up in the arms of a headless corpse. I cannot for the 
life of me follow the business of that long speech without 
getting the words “A headless man” in the wrong place. 
For instance, you wake up, you sit up, half awake, and think 
you are asking the way to Milford Haven — tbs blessed 
Milford, since for the moment you have forgotten your 
uidiappiness. You lie down to sleep again, and in doing so 
touch the body of Qoten, whose head (or no head) is 
presumably muffled in a doak. In your dim, half asleep 
fuimy state of consciousness, you still have the idea that 
you mustn’t go to bed with anybody else but Posthumus, 
and you say “But soft, no bedfellow.” Then in rousing 
yourself sufficiently to get away from this vagudy appre- 
hended person, you awaken a little more at this very odd, 
dreamlike thing, that the bedfellow is covered with flowers. 
You take up a flower, still puzzly-dreamy, and look curioudy 
at it. It is bloody, an^ then in an instant you are broad awake 
■—“Oh gods and goddesses!” etc. But it is quite dear that 
you must not know that “this bloody man” is headlm, as 
that would utterly spoil the point later on. He looks simply 
as if he had swathed his head in his d<»k to sl^p in. It is 
the blood undor the flowers that makes him so horrible to 
be al<me with. When you utter the prayer “If there be yet 
left in heavdi as smaU a (hop of pity as a wren’s feared 
gods, give me a part of it,” I supposd yon kned and cover 
yom eyes with your hands in the hope thatwhoa you rem(ive 
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when he will find himself with just the right cue for “How! 
That I should murder her . . .// Herl . . and so on. The 
audience will not forget what is in the letter after that; and 
when Pisanio hands it to you in the fourth scene, you can 
flay the reading of it with the certainty that the audience 
will have the clue in thdr imaginations burning hoij. The 
pantomime will be easy for' you — ^it goes this wsw — the 
horrible shock of the first sentence — false!” — then the 
slow, significant look at Pisanio, the man who is to kiU you 
(it is the majesty of death that raises you for a motaenttfrom 
your horror) — ^then the return to the subject of the accusa- 
tion and the slipping away of consciousness. Then cut all 
the rubbish out of the scene which follows, thus: — 

P. What shall I need to draw my sword? The paper 
Hath cut her throat already. What cheer, madam? 

I. False to his bed, etc. (the whole speech uncul:) ' 

P. Alas, good lady (Imogen has nothing to do with this 
speech and should go straight on without hearing it) 
I. I false! Thy conscience witness, lachimo. (Every- 
thing can be conveyed in these 4 words) 

P. Good madam, hear me — 

I. (Turning on him with solemn sternness) 

G)me, fdlow, be thou honest. 

Do thou thy master’s bidding, etc. etc. (the whole 
speech uncut) 

P. Hence, vile instrument! 

Thou shalt not damn my hand. 

I. ^Sharply, not much impressed by his rhetoric at 
such a pass) 

Why, I must die; 

’ And if I do not by thy hand, thou art 
Ko servant o£ thy master’s^ Prythee despatch. 

Hie lamb cutrmts the butch^ whereas thy kn^e, 

; ’.'''''"etc. etc. ^ ' 
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AU this wili mean an intolerable load off four memory 
and off the real side of Imogen. Archer will complain in 
The World of the violation of the Bard’s integrity; and 
I will declare in The Saturday Review that your dramatic 
instinct and delicacy of feding have never guided you more 
unerringly than in rescuing the live bits of Imogen from the 
bombazine trappings of the Bishop’s wife. 

There is another point which puzzles me — ^in that other 
big scene — ^that nice Elizabethan morsel of the woman 
waking up in the arms of a headless corpse. I cannot for the 
life of me follow the business of that long speech widiout 
getting the words “A headless man” in the wrong place. 
For instance, you wake up, you sit up, half awake, and think 
you are asking the way to Milford Haven — the blessed 
Milford, since for the moment you have forgotten yoiir 
unhappiness. You lie down to sleep again, and in doing so 
touch the body of Cloten, whose head (or no head) is 
presumably muffled in a doak. In your dim, half asleep 
funny state of consciousness, you still have the idea that 
you mustn’t go to bed with anybody else but Posthumus, 
and you say “But soft, no bedfellow.” Tlien in rousing 
yoursdf sufflciently to get away from this vagudy appre- 
hended person, you awaken a little more at this very odd, 
dreamlike thing, that the bedfellow is covered with flowem. 
You take up a flower, still puzzly-dreamy, and lo(A: curiously 
at it. It is bloody, an^ then in an instant you are broad awake 
— ^“Oh gods and goddesses!” etc. But it is quite dear that 
you must not know that “this bloody man” is headless, as 
that would utterly spoU the point later on. He loob simply 
as if he had swathed his head in Ms doak to sleep in. It is 
the blood under the flowers that mdEes him so horrible to 
be alone with. Wh«i you utter the prayer “If there be yet 
left in heaven as small a drop of pky m a wren’s eye, feared 
gods, ^ve me a part of it,” I suppose yon kned and cover 
your eyes with your hands in the that when you remove 



them your prayer will be aimirered and the nightmare gone. 
You take down your hands and dare to look again. **The 
dream’s here still. Even when I wake it is without me and 
within me, not imagined — ^felt”. Now in the text, what 
follows is “A headless man!” This is what I cannot under- 
stand; and I believe it is an overlooked relic of some earUer 
arrangement of the business. For see how it plays if you 
omit it. Your attention is caught by the garment of P^sthu- 
mus; you go on with the recognition step by step (confound 
those classical allusions; but they cant be hdped); at last 
you lift the doak to see the face, and then — “h^urder in 
Heaven!” you go tearing, screaming, raging mad, and V^ve 
your way to the swoon as best you can (a nice thing to play 
every night for loo nights). But if you leave in the words 
“A headless man” the sequel is spoiled, and you are repre- 
sented as being surprised at finding no face on a man, who, 
as you have already observed, has lost his whole he^d. 
Therefore, I submit that the ^'headless man” sentence must 
be left out. 

These, dear madam, are the only ideas I have on the 
subject of Imogen. I daresay you know your own business 
better th;m I do; but no matter: your consciousness of your 
own view will only become more definite and determined if 
it contradicts eveiybody else’s. 

So you see I have no objection whatever to an intelligent 
cutting out of the dead and false bits of Shakespear. But 
when you propose to cut me, I am paralyzed at your 
sacrilegious audacity. I alvirays cut myself to ^e bone, 
reading the thing over and over until 1 have discovered 
the bits that cant be made to play-act anyhow. AU of 
Napoleon can be done, if only the right touch is found. If a 
sin^e c^ma is omitt^ that will be because the actor has 
been beatmi by the author. And I always like to beat the 
attot, and to beat the public, a Halt: it is the only way to 
knep screwing up the standard. I own I have certain mis- 



givings about H. I, as Napoleon, Swift brute force, con- 
centrated s^-assertion, and the power of letting the 
dectricit7 discharge itself in the meaning of the line, 
instead of in the look and tone of the stage figure, are all 
just what he has not got. His slowness, his growing habit 
of overdoing his part and slipping in an imaginative con- 
ception of his own between the lines (which made such a 
frightful wreck of Lear), all of which are part of his extra- 
ordinary insensibility to literature, are reasons why he 
should avoid me, although his feeling for fine execution, and 
his digmty and depth of sentiment, are reasons why I should 
not avoid him. However, when Cymbeline is off his rninA 
1 shall m^e him say Yes or No about The Man of Destiny. 
Meanwhile, I shall begin another play— a melodrama. After 
that I will write a real comic opera, to revive that industry a 
bit; and then I shall do whatever may come next. 

You will observe how strictly I confine this letter to 
business. After the 22nd I decline further responsibility for 
my actions. 

G. B. S. 


E. T. to G. B. S. XXII 

[Tyan: Frank Tyars, a member of Henry living’s company for many 
years. He was a sound and tdiable actor, indispensable to Trying «« a 
sympathetic coadjutor in parts which had to be played to nnhaf«nf 
the effect of Irving’s own creation. Of his Pisanio in Cymbdio^ 
Shaw wrote in The Saturday Review: “There is no reasonable hiult 
to find.”] ‘ 


7 S^tember 1896 
SaVoy Hond, Victolda Embankmeut 
Londcm 

“Y" on deitfdlow. Now this is a real hd^l (OI\ I forgot! I 
* ms not agoin* to write.) 


’47 



1 shall begin to think myself a proper dever person, 
for 1 had already cut out nearly everything you tdl me 
in your letter of this morning to cut, just because vtrhen 
I got the words into my thick noddle and began to acty I 
found I could not speak them or act them. As to the letter 
(which is fine to act, by not acting it) that difficulty I got 
over rather well by appearing to read it to myself. Of course 
she could not “read it to a servant”. This is better than 
your way, suggesting that Pisanio should read it (paMon me, 
blessed man) because I can act better than Tyara (Y6u know 
I can). If H. I. played Pisanio Pd suggest it at oi^ce, for 
he’d do it better than E. T. 

I didnt think about the flower with the blood upon it 
(the “headless man” scene). It’s lovely, and I’ll try to do it — 
have tried this minute (not successfid, but it will come, for 
practice makes perfect, and how I will practise!). I’ve cut 
that speech a great deal. Very many beautif^ links are 
gone, but oh, dear friend, I had to, for these emotional 
parts just kill me, and a sustained effort at that moment 
would probably make me mad. I should laugh— or die. 

Gods! How you seem to feel with one! Because of the 
“screwing up of the standard” I find heart to go on and 
on, and feel intense interest all the while. “Security is 
mortal’s chiefest enemy.” The sickening flattery one gets! 
If it nude one smug, how unhappy! how wretched! And 
I see around me such a great people sapped by it. 

Now dont write to me (but thaiik you for writing) for 
I cant hdp writing then. You are very kind %o me. I’m 
getting very well, know every word of my part! In tremors 
aboul; that boy’s dress (being fat and nearly fifty). Oh pray 
forme! Wish for me! 

Neluin TiERtr 
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G. B. S. u E. T. XXni 

[Heiuy Irving’s acting version of Cymbeline, which Ellen Terry had 
sent with her last letter, provoked this second penetrating essay on the 
play and more suggestions about the interpretation of Imogen for the 
actress to ponder. One surmises that Shaw had been surprised to 
find from Ellen Terry’s aimotations of the text of the acting version 
how profoundly she studied her parts.] 

8 September 1896 

I HAVE read carefully through that copy, but, worse luck, 
I must either write hurriedly or miss the post, as some 
people have arrived here and I have had to spend a lot of 
time mending punctures in female bicycle tyres. Therefore 
brief and blunt must I be, O Ellen. Fortunately there is 
not much to say. Our brains evidently work in the same 
way. At the same time I begin to doubt whether you 
can really be an actress. Most of ’em have no brains at 
all. 

You have only once slipped out of the character in your 
plan, and that is in the scene between Imogen and lachimo 
in the 2 nd Act. Imogen is an impulsive person, with quick 
transitions, absolutely frank self-expression, and no half 
affections or half forgivenesses. The moment you abuse 
anyone she loves, she is in a rage; the moment you praise 
them she is delighted. It is quite easy for lachimo to put her 
out of countenance by telling her that Posthumus hsa for- 
gottm hd^ but the instant he makes the mistake of trying 
to gratify her by abusing him — ^“that runagate’*— he brings 
down the avalanche. It is just the same vrith Ooten: she is 
forbearing with him until ^ makes the saihe mistake. And 
lachimo has nothing to do but praue Posthumua, and lay the 
batter on thidc, and she is instan% as pldtsed as Punch, and 
void of all resentment. It is this that makes her pay him 
the extra special c(un|dimdit of offering to take the rhest 
into hor own bedroom, a thing she never have done 
sf she had not forgitfen Mos quite rimtoui^y--hone8t Injun. 
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Tlierefore there is no subsiding storm, no “wary of him”, no 
“polite — words, words, words.” I^e words 

“ — such a holy witch 
That he enchants societies to him; 

Half all men*s hearts are his” 

humbug her completely. The sun should come right out 
through the cloucb when she says ‘*You make amen^.” 

You are unerring everywhere dse. 

On p. 4 the speech “O the gods! When shall We see 
again?” is really two separate speeches. When Posthumus 
puts the bracelet on your arm, look for a moment' with 
delight at the present if you like, but that doesnt nutter: the 
great thing is that you shiver with love at his touch on 
your arm, and say “O the gods!” as a sigh of rapture. It 
is when that subsides that you ask the question a woman 
always does ask — ^it being the nature of her sex never to be 
satisfied — “When will you come again?” 

On the same page (4) comes, the first quick transition. 
“I beseech you, sir, harm not yourself with your vexation” 
is tlioroughly petulant and full of temper, Cymbeline having 
not only sent Posthumus away, but called him “thou basest 
thii^.” What she reaUy means is “You may save your breath 
to cool y<mr porridge, you old wretch.” 

On page 33 — the last line — ^throw up your engagement 
and bid H. I. farewell for ever sooner than allow Pisanio to 
make “and too much too” a comic aside. It is a perfectly 
serious, tender, narselike thing to say. Any Irtsh peasant 
wcmld say “and too much too, daHint,” quite naturally. 
I hasi^ on, lest 1 should use bad language. 

1 still think you should let Tyars read the letter. My 
rduons are that if you read it so as to conv^ y<»ir own 
ledkgs.cm seeing it you cannot also read it with the dmdon 
Wnd pdnt needed to enable dm audience to take in the force 
of Posthumuf’s ihstructte to l^unip. Further, I have a 



particular liking for the absolute truth of effect produced 
by the acting'cA the reading onty, without the clumsiness of 
an aside, not to mention the force of effect derived from the 
audience’s fordcnowledge of what is happening to you; so 
that they can watch you without listeiung to the verbal 
instructions. However, I dont press that. Shakespear pre> 
ferred to convey the foreknowledge by Fisanio’s speech in 
the former scene, and the fact that his knowledge of his 
business was always a clever half-knowledge (the result of 
a hurry to get things done anyhow) is known to me only. 
So read the letter by all means; but just take another look 
at my way of cutting the follovdng scene. At all events 
you must cut out “to pieces with me!” (p. 38) as it is not 
only unintelligible as it stands, but actually suggests a quite 
wrong idea. In the original it means “Now that there is 
another woman, to pieces with poor me!” As you have 
it, it represents Imogen as inviting Pisanio ta carve her 
up like a chicken, which is ridiculous and spitefully out of 
character. And “Come: be honest — ^look” is nothing like so 
beautiful or expressive as “Come, fellow, be thou honest: 
do thou thy master’s bidding etc.” To cut out such fine 
bits and leave in such tawdry trash as “slander whose 
tongue outvenoms aU the worms of Nile” is idiotic. The 
tearing of Posthumus’s lettors froni her bosom seems to me 
very poor business — ^at least for you. Cut out the Roman 
courtesan on page 39: she belongs to the Bishdpess side of 
the part, as you have noted. 

But do not cut out the “clouted brogues” on p. $2; but 
rather “put thjr shoes from off thy feet, for ^e place on 
which thou standest is holy ground.” And 1 adjure you, 
do not cut out the prayer to h«av«i for “as small a drop of 
pity as a vne&h tsyt” (54). You- wiB; find it a blessed relief 
(prayer is better ^n crymg lea* that purpose) and to kned 
and pray with ycmr ^res covered will be beautiful. On p. 63 
do not let them cut the speedi dE Ladus, “I do not Ifid 
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thee my life, good lad, and yet I know thoujivilt.” It 
belongs to your part, your reply being important as a bit 
of play. 

Generally speaking, the cutting of the play is stupjd 
to the last extremity. Even from the broadest popular 
point of view, the omission of the grandiose scene about 
England and Caesar for the queen, Cloten and the 
is a mistake. Cloten’s part is spoiled. Every part is 
except “the governor’s;” and he has actually 
own by wantonly cutting off your white and azure 
laced with blue of heaven’s own tinct. Posthumus’s exi 
p. 32 is utterly spoiled by a fragment of another scene 
in in the wrong place, lest Posthumus should complain that 
lachimo was jealous of him and would not let him have that 
scene. The prudery of the cutting is silly: Pisanio says 
“disloyal” instead of adultery; lachimo discreetly omits the 
lines “where, I profess, I slept not etc.,” and Cloten’s 
irr^istibly turned remark that if Imogen doesnt like his 
serenade “it is a vice in her ears which horsehairs and calves’ 
guts, nor the voice of unpaved eunuch to boot [a quite de- 
lightful bit of writii^} can never amend” — sacrificed to 
please the curates for whom the Lyceum seems chiefly to 
exist. 

Forgive these splenetic remarks; but really H. I.’s acting 
versions of Shakespear are past all bearing. The man has no 
artistic sense outside his own person: he is an ogre who has 
carried you off to his cave; and now Childe Roland is coming 
to the dark tower to rescue you. • 

This letter I positivdy forbid you" to answer: I should 
not havn written it if it did not bear on your present 
business. 

Bid I ten you the name of my new pky: You Never Can 
Tdn. The Haymarket peopk—ilarrison, Cyril Maude & 
Ct»^-HappeaT to be making up thdr minds to ruin ihem- 
';^eiwithit ' 




Hark, hark, the lark— no, the post, 
adieu. 


This hurried loss — 
G. B. S. 


E. T. to G. B. S. XXIV 

[The implication of the quotation “her lord hath interest in them” 
is that Henry Irving will have a word to say about the playing of the 
“chest of jewds” scene. We see Ellen Terry in this letter pondering 
Shaw’s suggestions with the intelligence which surprised him in an 
actress. Her attempt to persuade him to substitute “Ndl” or 
“Nellen” for “Ellen” failed. He calls her “Ellen” throughout the 
correspondence.] 


9 September 1896 
Savoy Hotel, \^oTia Embanlunent 
London 

H OW splendidly kind you are to me! (This is not a 
letter. Only how can I keep from saying thank you? 

I should burst.) I’ve read the scene with lachimoO) over 
again, just now, read it through your eyes, and I feel you are 
right. But it is a quick business to do! Much easier in 
(2) the Cloten scene. As to the chest of jewels (3) “her Lord 
hath interest in them!” / 

(4) Pretty business, the bracelet. 1 see it! 

(5) No. Pisanio mans to be serious enough. 

(6) The Letter is the Awful Thing to do. I see the 
shoals, but praise be, blessed ym see them as well. 

(7) Pll alter “to pieces with me” in a way that’s good 
to act. But Pm ashamed, for it is nonsense as 
we have it, and / did it, not H. 1. 

(8) I had put back “the wren’s eye,” Could not spare 
it. It was too-oo-oo lovdy. (And your; “business” 
is exacdy light* Bless you! If I wtfe dark, and 30, 
I’d send you a. kiss for it.) 



(9) 1*11 suggest the “blue of heaven's own** etc. 1*4 not 
dare tell it was you, not yet at least. 

Good-bye. 

Nell (or Nellen) 
not EUenl 

Ellen! Ugh! It suggests a tartan and sword. How I entreat 
you not to write, for I’m weak-minded and cant d(^ what 
I mean to do. Thank you for all 


E. T. to G. B. S. XXV 

[Obviously written after a long and tiring rehearsal of Cymbeline 
during which Ellen Terry had been trying to get some of Shaw’s 
suggestions carried out.] 

II September 1896 
Savoy Hotel, t^ctoiia Embanfanent 
Lopdon 

“ ’*^is now the witching hour of night.” Churchyards 
X yawn — ^andsodol. Oh the long speeches! Impossible 
to act except as soliloquy. (That cant be the way to spell 
it! ^j&yyyasnt I sent to school?) 

Oh but Fm weary. • 

E.T. 

Pve got back “How of Adultery,” “The Wren’s Eye” and a 
few o^er things. Bless you, and good-night. 


E. T. G. B. S. XXVI 

[This letter shows the int^ot every new production at the Lyceum 
excited in the nineties, and the “oMB^tetition’’ Ellen Terry had to 
face in the tradition ormemoiy what schok famous predecesso;r had 
done in a Shakespearean “Ted” is her son, Inward Gordon 
Craigs at this period a mmdber cl the Lyceum Ctanpany. He played 
An^ii|ta in Cypdieline.— The ^y by Bernard Sluw referred to If 
Yoa Never Can T^ w]^ Iiwleikk Haniiim and QrrB Maude at 
dUh idnu thot^t prodadhg at the Hiymiuhet T^ 
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15 September 1896 

O H my dear friend, the letters I get now each day! They 
come in swarms. Strange — ^to me — folk. One re- 

members (?) Mrs Siddons’s ^Tfes.” Another Mrs Jones’s 
Nose! I bdieve competition excites some actors. It crushes 
me. To try to do something as well as somebody else makes 
me so frightfully uncertain of touch, and I end by doing 
nothing. I fear it will be like that this time. The tet few 
nights I shall make a sorry mess of it. Then people write to 
Henry too about what the “Imogens” have done. And he, 
like a dear old siUy, gives me the letters, and I get frightened. 
He is frightened for everyone but himself, for he has not the 
ghost of an idea of how anyone acts in his theatre, unless 
he’s not in the play. 1 tell Ted to grossly flatter me all the 
while to keep my heart up, or I shall run away Tuesday 
morning. Shall I call a cab and go to America? V(^y all this 
to you the Lord knows! 

Forgave, and may the weather be fine for your by-me- 
envied bicycle trip. 

Dont think of your play, just yet, or you’ll forget to look 
at the grass as you ride by it. Oh, but I forget! You are only 
just now at the end of your holiday. I forget mine. It’s so 
long ago. (What a lot of “Forgets!”) 

Forget me not. 

E.T. 


G. B. S. to E. T. XXVII 

16 Sqnemba 1896 
Stntferd St Andisw 
* * d«y- 4 eaTe tomoRDw) 

T his will never do. Read letters (except mine) until 
after the 22nd, The one thipg that is quite certain 
about Mn Siddons’s **Yes” is that did not get it out 
of the letter of an amateur, or even a i^fendc^ ei]^ty 
years qut ibf dat^ What is more, if you did it exa^y like 
Mrs SIddons, ytns would do it wron^ because you are not 
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Mrs Siddons; and even if you are a worse actress — ^wMdb 
cannot be proved — ^tbere is all the more reason why you 
should put her completely out of your head. Of course, if 
any trustworthy person remembers that Mrs Siddons made 
a great e£Fect in such and such a hne, it is quite worth 
considering where the tender spot she found in it lies, and 
then touching it in your pwn way; but very likely y 6 u would 
find that spot — ^if you detected it at all — one that has lost 
its tenderness with the wear and tear of the imagination and 
the growth and change of the human spirit since her time. 
Just imagine Duse (now tiafs acting if you like) playing 
Magda at Drury Lane in 1815. The thing is not more 
impossibly preposterous than Mrs Siddons playing Imogen 
at the Lyceum in 1896; and it is this absurd and monstrous 
effect that your good old people want you to produce. Did 
you ever see Cathcart playing lago exactly as he used to 
rehearse it for Charles Kean? Nay, more horrible still, did 
you ever see Henry Irving, 20 years ago, trying to get 
Macready-Barry Sullivan effects in Richelieu? Or would 
you like me to rewrite The Man of Destiny in blank verse? 
Clear all superstitions out of your mind: there is nothing 
before you but Ellen Terry and Imogen; and the only letters 
that concern you are thc»e which I shall write when 1 am 
99 or so begging the newest leading lady of that time to do 
the wren’s eye exactly as Hlen Terry did it (for you must 
die before me and get my rooms ready for me in heaven and 
tell the cook about my vegetarianism) — or, b^ter still, the 
letters of the old men who are qpw boys, and whose first 
Imc^ien you will be. If ypu have the heart to fob them off 
with anything out of Wardout Street-^nything that » hot 
the very ownest own of your sacredest sdl-'^pxm'are a wretch. 

After all, how easy it aU «! You vi^ have a huge house, 
all con'Hnped beforehand tibat whatever you do wiR be the 
tl^ng* all idmtki^y loyal and emhnnM^ and devoted, 
with a deeper and inch idbdc feeing, and yet 



none of them expecting more than you can give them 
merely existing as you are. There will be no traditions, no 
comparisons, no compulsion to retain a scrap of the dead, 
stupid, rhetorical, stagey past. As for me, I shall be there 
on the first night (for The Saturday Review must have its 
article on Cymbeline all in type on Thursday) with my 
nostrils writhing in scornful derision of the whole wretched 
show. I shant expect anything from you: my expectations, 
on my honor, will be so cynically tiny that you cannot hdp 
surpassing them — surprising, delighting me. All the other 
nasty critics will be like that too; and it will be easier for your 
pride to annihilate us than for your soft side to face the 
nice ones, who will believe anything you do beautiful, even 
if you introduce a skirt-dance out of jealousy of Mrs Pat’s 
Juliet. Of course competition paralyzes you; but what great 
artist competes? As the Boyg says to Peer Gynt, “the great 
Boyg does not fight: he conquers.” After aU, the real thing 
that you fear is your own criticism; but dont waste fear on 
it. CsBsar, Napoleon, all the big achievers have said the 
same thing: guard against everything you can foresee; and 
then — ^take your chance. Take your own Imogen as if it 
were the Imogen and play it for all you are worth; and dont 
relax your determination or look back disconcertedly on a 
missfire in this or that line until the last word is out of your 
mouth and the curtain down, llien go home to bed, and 
sleep comfortably vrith your part of the work done. Howevar, 
yqu know all about this as wdl as I do; only it is aggravating 
to have you talking about so small a busineM as Imogen 
(however large it may loom in die amateur .imagiDaticm) 
as if ycm could pottibly be unequal to it. Dont jtm see that 
the real diflSculty is that there it not enough in ir— not iaaough 
to absorb your whole power of work and fill your embrace 
and occupy evmy comw of energy and affeclaon— that 

Imogen, an pld mechanical thing with a few toudim) of 
sun|de nature; la too chea^ lor you ioamad of tno Mgj ^Gkiod 



Lc^d! did you ever see Duse play Shakespear? I did — 
Cleopatra! It was like seeing hor scrubbing a scullery. 
Dont deceive yourself: what you have to do on Tuesday is 
to be a mother to Shakespear — to cover his foolishnesses 
and barrennesses, and to make the most of his little scattered 
glimpses of divinity. If you cannot believe in the greatness 
of your own age and time and inheritance, you! will fall 
into the most horrible confusion of mind and contrariety of 
spirit, like a noble little child looking up to foolis^ mean, 
selfish parents. 

Oh, if people only would be modest enough to 'Relieve 
in themselves! 

Ha! there rang the bell for grub. I am himgry. I leave 
this place tomorrow (Thursday) and shall spend Thursday 
night at the Bath Hotel, Fdixstowe. Thereafter as God 
pleases until Monday (or perhaps Tuesday) and then 
Fitzroy Square. ' 

Must I really give up calling you Ellen after twenty 
years? Impossible: Ellen Terry is the most beautiful name 
in the world: it rings like a chime through the last quarter 
the 19th century. It has a lovely rhythm in it. Not like 
“Jorj,” which is so horribly ugly and difficult that all 
attempts to call me by it are foredoomed to failure. I am, 
and always have been, and ever shaU be, by pre-eminent 
brevity and common-sense, simply 

SHAW 


E. T. to G. B. S. XXVIII . 

^orbes: Norman Forbes-Robertton, yoonger brother of Sir Johnston 
Fceli^Robertstm. He studied foe the stage under. Samnd Phdps. 
Hk fModadon with Eflen Terry b^^an when he played* Moses in the 
production cd Olivia at the old Court Theatre in 1878. From 
until i8(^ he pbiyed numy parts in Irymg*s productions at the 
jlyeeiitm. B&OotensdesctibedbyShaw inhisnoticeof Cymbelme 
in Ihe Saturday Review as ^a fatuous idiot rather than tire brawl^^ 
beefkitted fool ^ukespear took hum his own Ajaz in TiuSaS and 



Ciessida, but effective and amusing.”— -Coopen Frank Cooper, a 
descendant of the Kembles. It was he titdio, as Laertes, first led Rll«o 
T^rry as Ophelia on to the stage of the Lyceum. — ^Lai^: the son of 
that Walter Lacy who was in Qxarles Kean’s company at the time of 
Elleh Terry’s first appearance at the age of eight, in A Wint^’s 
Tale. — Webster: Ben Webster, a grandson of the famous aCtor 
Benjamin Webster. In 1895 he succeeded Johnston Forbes-Robertson 
as Sir Lancet in King Arthur at the Lyceum. He remained with 
Irving until 1898. A list of the parts he played from his debut in 
1887 at the St James’s until 1930 (he is still on the stage) fills three 
columns vof Who’s Who in the Theatre. — Gene. Ward: Genevieve 
Ward. Bom in New Yodk in 1838, she began her stage career as an 
opera singer. Shaw tells me she was accepted as a tragic actress on 
the strength of the association with Ristori alluded to in this letter. 
He says that her greatest achievement C’of which she was rather 
ashamed”) was her creation of Lona Hessel in the first London per- 
formance of Ibsen’s Pillars of Society. Shortly before her death in 
1922 she was made a D.B.E. (Dame of the Most Excellent Order 
of the British Empire) which called public attention to the surprising 
fact that Ellen Terry’s services to the stage had never been officially 
recognized. It was not until 1925 that she was made a G.B.E. (Dame 
Grand Cross of the Most Excellent Order of the British Empire). — 
F. Robinson: Frederic Robinson, an actor whose chief successes were 
gained in Australia. Ellen Terry’s mischievous reference to his 
stoutness is characteristic of her. She abhorred avoirdupois in man 
or vroman, and was genuindy distressed when in middle age her 
slender figure became more ample. (It still remained youthfully lithe.) 
Her instruction to tear this letter up was, we see, dkr^;arded> Shaw 
has attributed his reluctance to destroy her letters to their pictorial 
character. It vrould, he dedares, “have been like tearing np Hie 
LuttreU Psalter.”] 

16 Saptember 1896 

(Tear this up, quick, quicld) 

I NOTICE you fall foul of the cast, hut there’s something 
good k each one. 

Now. 

Cymbdine (MacUin) Will kxA superb. 

Cktm Has hraim. 

Piisthumm A loydy trdce, and never shouts. 

. Shouts, but ; 

' !\S9 : 



Arviragus (Tcddf) Has “some of the chann which for 
centuries belonged” to his ma-ma. 

Belarius (F. Robinson) “What a proud stomach!” And 
one critic I know will discover that at last an 
actor has arrived in our midst who can deliver 
Blank Verse. Looks as if he were going to 
deliver something else. Oh! and as M. I. says: 
“You can hear him” (I wish I couldn’t.) 

Pisanio (Tyars) Wdl, he always looks well. \ 
Cornelius (Lacy) Was a parson! So he must be “good.” 
lachimo (H. I.) Well, do you know I think we agree, you 
and I, that he’s quite a decent actor. 

Queen (Gene. Ward) She was the pupil of Ristori. 
Hang it! 

Imogen A painstaking person, but I fear will look a sight. 

Then All work with earnestness, are “sober, 
clean” and perfect (in their words). Except E. T. 
who will never know those Confounded Words. 
Good morning! Isnt it a heavenly day, but not to “keep 
house.” My vocal cords are all queer, and I cant speak to a 
soul. Hence this scribble to. you, for I must cackle. 

I’ve had a lovely tricycle given me, and havent time yet 
to think of it. 

Dont write plays to be acted in a scene of 4 walls. Oh, 
the Open, the Open! Let mine (!) be in the open. Good- 
bye. — Yours ever gratefully, 

* Nelusn T. 

E. T. to G. B. S. XXIX - 

[Ellen Teny had seen Artos and The Man at the Avenue Theatre 
(now 'the Playhouse), vriioe it was first produced in 1894, the year 
it was written. — The quesdtm-maric after “nut” should noticed. 
The eocreq>ondenia “met” mdy meuphysicaUy until 1900^ except 
one odd little enmninter mendoned by Shaw in Letter m, ahd, 

of course^ the vivid personal knou^ge <m hk dde gained m a member 

oi her audience.— Ellen Terry’s statmnent that she “understands 
of mudc. shmild not betakenhter^. 3 ie knew enough of 



it to read it eanly and to be a faiily^rofident pianist. Her musical 
ear was acute, and her musical taste discriminating. Her favourite 
composer was Bach. I remember that her aversion to the gramophone 
was finally overcome by a record made by Krdsler and Zimbalist of 
the concerto for Two Violins in D mmor.— The letter from G. B. S. 
referred to is Number xxvii.] 

i8 September 1896 
Savoy Hotel 

T he timeing plays (or rather the not timeing them!) is 
where one goes on the rocks for the first few nights, and 
it comes of not rdbiearsing, /or at least a week, each act with- 
out a stop. One does that for the first time on the first 
night, and of course it’s wrong at first. 

I’m not good at knives and curses, but better at flying 
to lovers and enduring a good deal in the way of rocks and 
shocks. 

What are you best at? 

You seem to do everjrthing. 

But 1 remember you made me laugh, and amused me 
more than I was ever amused, when I saw Arms and The 
Man. But then Music (the which I fear I understand 
nothing of, but love the best of all). Are you best at that? 
Oh how frightful it must be to know a lot! No possible 
companionship, for most people know nothing at all! I’m 
nearly dead. Pray for me, “wish” for me. My head, and 
heart, and body aU ache, ache. I think I’m just frightened. 
And, after all, as if anything mattered! 

Why, here’s a letter from G. B. S. And he is a vegetarian, 
h he? I knew of his Jaegerish woolerish ways, but not of the 
carrots and beans. 

Missjael That’s the word. That’s what I am doing as 
Igetol^, And I shall have to pve it up. Tw* must advise 
me to, in inildic or private, I care not a ha’peimy which, and 
strengthen me in my own opnion. Yon hcaiour me by 
anything you say to me. | should Hke one tl^, that you 
menthmei toe ha frint. It’s <^Serent, it seems to me, 
- 1 ,,. ...... ' & 



now that we have met (?) But again, what does it matter? 
How smaU. Only it would be fun to me if you found all 
fault with me in the eyes of other people, and really, all 
the time. Hied me, although ^th but as small a drop of 
liking as a wren’s eye! 

Ellen is a very small pnson even to consider for a/moment 
such matters. t 

You have become a habit with me. Sir, and each morning 
before breakfast I take youy like a dear pill! \ 

The only thing that distresses me (though it jbys me 
too) is that you write back again quick — like thought — 
you kind Dear, when you ought not to waste yourself upon 
unconsidered trifles. Wdl^ somehow you will be rewarded, 
I doubt not, and when Tuesday is past and gone. I’ll only 
trouble you once in a long while, for my grandchildren shall 
have my time, and I’ll take my comfort from them. (Sdfish!) 
At present need, th^ arc too much in the milky way for 
thdr drooping grandmother, and your desperately tired 
and grateful 

Ellen Terry 

P.S. 1 wont send this oflf until to-morrow, and so let you 
escape for a day. 

G. B. S. to E. T. XXX 

fHie analyris of Duse’s art refenred to was made in an article in The 
Saturday Renew in June 1895. One passage bears a very close 
resembUmce to a pawage in this letter. . . With the greatest artists 
there soon commences' an int^ating of the pcnnts infb a continuous 
whole, at udiich stage the actress appean to make no pdnts at all, and 
to proceed in the most unstudied and ’natural* way. This rare con- 
samutadon Duse ihas reached.”] 

^ 31 Sqitembor 1896 

Undergnmnd— smelce, fog, 
fil^ and joggle-jog^ 

1 )'3M,vs been bicji'ding obbut since ThursdRy— got your 
letter but one at P«ix8t(Wi«---did not get your very 
ijiie' natE I reached Fitasroy Square^ an hour or so ago, 



sopping like the policeman’s helmet in The Area Belle when 
it is fished out of the copper. What with changing and 
bathing and getting the mud off the bicycle and unpacking 
and hastily opening my accumulated letters 1 have had no 
time to sit down to yours, but must perforce eat it standing 
up, like refreshments at Swindon. As to answering it, all 
I can do is to scrawl this in the hideous Underground train 
on my way to the theatre at Camberwell, where they have 
a real first night, if you please, **new and original” and all 
the rest of it. 

Now I shall have to change at Aldersgate, and this will 
get all crumpled and blotted. 

Ha! safe in the other train at last. And now, unfortun- 
ately, I have nothing to say. 

Oh, quite as much as a wren’s eye, 1 assure you. I always 
have, ever since I first saw you. But that’s nothing; for 
there have been ever so many others from that point of view, 
whereas there has been only one Ellen Terry. 

As to missing fire, why of course. Dont you understand 
the development of your own art yet? Why dont you read 
The Satur^y Review? You would learn all about it. Damn 
this train! 1 cant write with its bumping and banging about, 
and here we are at the Elephant already. By the way, 1 
write most of my plays this way. 

However, as I was saying about missfires, missfires bdong 
to the elementary stage of '^making points”. When you 
were a small baby, a very small baby, long before you could 
be trusted by yourself and were born, ybu had no bones. 
Then little stars and points of bone be^n to ‘appear in you 
like the specb of butter in churned milL Hxesd pmnts 
multiplied and grew until they all integrated into a complete 
little skeleton, upon which Ellen Terry was built. Now that 
is how'you beccune an actress. A,t first you tty to make a few 
point* tmd dont know how to xbake them. Hien you do 
knpw how to nuke thm and you think of a few more. When 



iSaxf num fire, you are greatlf pat oat. But finally the 
points all integrate into one continnous point, wMch is 
the whole part itself. I have sat watching Dose in Camille, 
analysing all her play into the million or so of pdnts of which 
it miginally consisted, and admiring beyond expression the 
prodigious power of work that built it all up. And now, said 
I to myself, I will shew what criticism is; and 1 (gave my 
analysis duly in The Saturday — end sure enough there 
presently comes a majestic letter from a Secretary ^f State. 
The Signora Duse^ it declared, was unaccustomed to pe even 
conscious of the unspeakable littlen(^es which her work 
called forth, whether in praise or blame, from the insects of 
the Press. But the S. D. could appreciate merit even in 
abject occupations; and as I had shewn some power of at 
least understanding the very hard work which the S. D. had 
devoted to her art, she permitted hersdf for a mom|ent to 
betray a consciousness of the Press, and even to thank me. 
I wav prodi^ously pleased; but what I want to know is, does 
she corrupt every critic in the same way, just like you in 
y<Mw i^y! 


Now Duse sometimes misses fire. 1 saw her great open- 
ing performance Magda at Drury Lane. Everything came 
off like mad. 1 cmddnt help going in to see it again when I 
accidentally found myself near the Savty at a matinee of 
it. 1 positive^ and actually paid for my stall, a stupendous 
phenmnenon. But observe^ this time ^ the great pamges 
eicaped her, dipped dean through her wretthed fingers; 
«ad fet it was a great performandB. played for all dw 
•mit vik0k at that moment; and it was more than aoough 
will net ^ othm Wdl, 

a» wiff have noticed l^t I always say* 



ance, even if fota arc not in the vein for a regular Sunday 
one. Why be greedy? What would the golden moments be 
worth if they came always? There is always a great dtarra 
nowadays in you. I remember once feeling inclined to 
throw tlungs at your head. It was during the revival of 
Olivia at the Lyceum. ^ it happened, you did not play 
wdl the night 1 saw it: compared with the old Court OUvia 
it was stale and spoiled. You no longer walked in the fear 
of th^ Lord, which is the beginning of wisdom. But all 
that seems gone now: you sufFer and conquer in your work 
again. The agony, the dread, is the price of the success. 
Would you cheapen it if you could? 

As to not mentioning you in public, I understand the 
feeling^ but I am not convinced. Before the world I must 
deal sincerdy with you, however light a turn I may give 
my sincerity. I owe that to your ^gnity as an artist and 
to my profession. But in private I only want to please you, 
which makes me a liar and an actor. But you understand 
all this; only you are not quite as proud as you should be 
of the fact that you are a fully s^-possessed woman and 
therefore not really the slave of love. You would not delight 
in it so if it were not entirdy subject to your will, if the 
abandonment were red abandonment, instead of vduntary, 
artistic, wiUed (and therefore revocable) rapture. 

But I am drivdHng. All this is scrawled in trains, be> 
tween acts, in fragments, to amuse you at bredcfast. You 
will $nd ibat the grandchildren, like all ddldren, duve 
the qualities conventionally ascrib^ to old ajr< IJIIhs ideal 
^ |Ma»on h a <M4 ^ ideal chad is fmty, ideal wt»^ 
is a thottjgh women lie low and 1^ tmt Secret keep 
itadf. 

Now I huuo $f» homi^ bnt it is midn%ht; snd I must 

go to iMsd tP be |ne{»)ured lor ^ dauijhtcr of 

lMiK»onittOldmcastifi^^ Cmnpp 


£or thdr existence! Do you realize what an incompetent 
profession it is? 

I am surprised to hear that you saw Arms and The 
Man. Th^ told me that your infants all came to see it, 
and vainly endeavoured to persuade you to venture. So 
I concluded that you had not ventured. By the way, when 
I used to read the play before it was produced, p^ple used 
not to laugh at it as they laughed in the theatrel On my 
honor it was a serious play — a. play to cry over if ypu could 
only have helped laughing. 

Of course I am a vegetarian. Did you suppose t was in 
the habit of chewing the dead bodies of animals? Ugh! And 
yet I confess I once did it habitually, as recently as fifteen 
years ago; but not since then. I catmot tell you what 1 am 
best at; for best is a rank that I have not yet attained. I will 
send you an account of myself presently: there is one boming 
out in an American magazine; and next Sunday the best 
amateur photographer in London is going to try to make a 
pretty portrait of me. If the interviewer, who is a very 
clever fellow, hits me off at all, you shall have the magazine 
and a copy of the photograph together. The interview wiU 
let your imagination down astonishingly; but the effect of 
the portrait will depend on the expectations you have 
formed. 1 am apprehensive about the effect of that nasty 
expression about the comers of the mouth. You will catch 
that expression vividly in the Saturday at the end of the 
wedL For I shall corruptly praise you no m^bter what you 
do; but oh, wont I take it out of the rest! 

^ It’s past one: I am almost asleep. 

A thousand successes! You will break my heart if you 
are anything less than PERFECT. 

O. B< S. 

R T, a B. S. XXXI • 

^ yivid of J|Qe& Teny during the asxi^ horns bdfoie the 

first pesfonnaace of Cymbdine. Sddom has anyone who has had the 
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o^erience ot being “inspired” come nearer an exact description of it. 
The words “I'm all tarth instantljr I get on the stage for this part” 
can be appreciated in the light of her description of herself in Letter 
xxzvi as “always in-the-air, light, and bodyless” when on the stage.] 

aa September 1896 

A h, but you are kind! But spite of all your goodness to me 
I shall do nothing to-night. It’s not because I’ve left 
my effects to chance. I’ve settled what I want to try for, 
but I’m dll earth instantly I get on the stage for this part. 
No inspiration, no softness, no sadness even. Tight, mech- 
anical, hide-bound. I feel nothing. I know some of myself. 
In a few days it will all be different. I think it is the result 
of physical weariness. My head is tired. I cant care, cant 
think, cant feel. Can Not. After the carefullest thiixking and 
practising every detail of my blessed work, something comes 
upon me. (This is when things go well and right. It has 
nothing to do with my will.) I feel exquisitely, and then, 
then, I realize the situation (in the play) and all is golden. 

But no “gold” to-night. Only dull mud. I cant help it, 
dear fellow. You see it has nothing to do with me. If I ever 
act wdl, it’s accident. It’s divine^ isn’t it? There’s a double 
movement somewhere, for all the while one is receiving this 
gracious dew from heaven, this fire and warmth, one is 
turning onesdf, as it were, to be basted properly. 

Ah, cracked and stupid fool, to take up this man’s time 
because he’s good to you. 

H. I. will be wonderful and will look his best. He comes 
out of that box well, I tell you! I want to act a modem 
part. Oh, I am so ill, and stiff, and dulL 

E.T. 


G. B. S. toE.T. XXXII 

pike reador shsmld bear'in mind, apropos of the aUnsion to what 
Irybg “did foe Lear”, that this thing he did seemed 1I6 some good 
But the play had been terribly mang^ in the 
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ratting, and Shaw, whom we have just seen pressing the most un- 
scrupulous cutting of C7m]t>eline on Ellen Teny, was implacable in 
his denunciations of Irving’s blue pencil, and would not admit that 
the extraordinary figure invented by Irving had any relevance to 
Shakespear’s creation. Shaw’s estimate in these letters of Irving, as 
a man and as an artist, is frankly biassed, and should be compared with 
Gordon Craig’s Henry Irving (Dent, 1930). The eterni strife of 
author and actor as to which shall be the instrument of\the other 
probably had its part in this matter.] 

22 September 1896 
29 Fitzroy Square, W. 

N OW Lord bless the woman, this is too much. Pray how 
long, oh stupidest, do your inspirations last? From 
nine in the morning until twelve at night perhaps! And do 
they ever come twice a day? Of course not. Then, if you 
fdlt ready for Imogen at breakfast, pray what chance would 
you have of feeling ready for her after dinner? Rathe'r pray 
that your happiness does not come one second before the 
call boy. Pray for it as you would pray for a bad last rehearsal, 
since misfortunes do not come twice running. 

But mind, inspiration or no inspiration, to-night or 
never Imogen must be created. Next week is nothing to 
me or to anyone else: Napoleon might have won the battle 
of Waterloo a week later. It is not your business to be happy 
to-night, but to carry the flag to victory. It doesnt matter 
whether you are tired, frightened, hurt, miserable: it 
wouldnt matter if you hadnt slept for a we^k and were 
heartbroken and desperate. To-night wifi never come 
again: your enemy, bis enemy, will be there in the stalls; 
wd #oe betide the Lyceum and its traditions and reputation 
if ym do for Cymbdine what he did for Lear! If you come on 
with seventy-seven sharp swords sticking in your heart, 
I'thofuhistill say you must play as if you were never to play 
agaui, Ivra if every word drove one of the 8W(»ds an inch 
deeper; ■Mt your heart like iron, Eflen, and fight 

for your side tenderly — ^that is, stron^^y* Tcnnorrow never 



comes. “Caimot — ^tomorrow” is no answer to “Must — 
today”. 

After all, do you suppose you play the worse when you 
are not enjoying yourself? Ask the audience, and they will 
tell you that you play better. * Ask me, and I will tell you 
that every mood has its value; and that the failure of inspira- 
tion, though it may take the happin^s out of a few passages 
that are little secrets between some half dozen of us, gives 
force to other and perhaps harder passages. But whether or 
no, you are in for it now; and if anyone dares encourage 
you, WITHER him. A newspaper correspondent telling 
Nelson on the morning of the Nile to keep up his spirits 
would not be more monstrous than anyone encoura^ng 
you now. 1 am going to do my small duty; and you are 
going to do your greater one. Who talks of happiness until 
the day is* over? And so — avanti! 

Hitherto, you have only coaxed me. To-night you must 
CONQUER me. I shall fight to the last, as if you were my 
mortal foe, but oh, with such a longing to be conquered. 

And now 1 think 1 shall go out and get some lunch. 

G. B. S. 


E. T. to G. B. S. XXXIII 

[Written after the second perfornunce of Cymbeline. Although Ellen 
Terry had had a marvellous triumph as Imogen with the public and 
with the critics, she did not yet feel the breath of life in her creation. 
Shaw writes in his criticism of the production that Imogen’s repulse 
of lachimo brought down the house on the first night “though I am 
convinced that the older Shakespeaream present had a vague impres- 
sion that it could not be done properly except by a stout turnip- 
headed matron, with her black hair folded smoothly over her eats and 
securedina clastic bun.” He tells me that this description vm Inspired 
by his meeting with Miss dyim (not the novdist, but the’actress) at 
Lady Wilde’s m the seventies. The concealment <A her ea^ and 
Siddi^niaa 4^>ortineBt, made an indelible in^resskm on him.] 
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tj Sq>tanber 1896. Savojr Hotel 
(Lan night here. Baikstmr Gardens to-morrow) 

W ELL, it was pretty bad again tonight. Only one scene 
better. I went to meet my love at Milford Haven 
really, instead of pretending. That was good. The rest 
pretty awful. Well, now an end of me, sweet sir, ^d thank 
you for your forbearance. 

Am 1 to hear or read Candida? I thiidc I’d rather never 
meet you — ^in the flesh. You are such a Great Dear as you 
are! And you are such a worker, and I work too for other 
people. My kids, and Henry, and my friends. And we both 
are always busy, and of use! 

Next Sunday I go with Hemy’s cousin and perhaps H. 
to Richmond or Hampton Court (3 is a crowd!). I must get 
air, or I’ll die. I’m thinking how kind you’ve been to me, 
and now I’ll to bed, for I’m beat. — Yours, yours, | 

E.T. 


E. T. to G. B. S. XXXIV 

|Tbis letter, undated by Ellen Terry, bears the date in Shaw’s 
writii^. It would seem, however, to have been written before the 
preceding one, and to refer to the first night of Cymbeline. A few 
rose-petals were endosed, probably from a first-ni^t bouquet.] 

23 S^ember 1896 

W ELL, th^ let me down very kindly, but — you and I 
know it was all rubbish, and as I only care for what 
*‘yon and I” think, why — ! You were a grea^dear to send 
me that last letter. Oh, I’m adeep. Good-night, good- 
^night. Pm glad they were End. They love me, you know! 
Not for what 1 am, but for what th^ imagine I am. Oh 
yoa End on^ good-night. 

E.T. 

G.B.4 *s E. T. XXXV 

■St 

{The gtiicle bn C^mbdiae was estided Bbming die Bard. It re- 
mained '^nothdfnas^ enough*** Tbs write paid a handsome trUinte 



to Irving. ‘Hluslachiino'wasqtute fresh and novel to me. Ivntnessed 
it vvith unqualified delight. It was no vulgar bagful of 'points’, but 
a true impersonation, unbrdcen in its life-current from end to end, 
varied on the surface with the finest comedy, and without a sing^ 
lapse in the sustained beauty of its execution.” — ^The “Hurst” 
r^erred to was Irving’s box-office man.] 


23 September 1896 
Fitzroy Square, W.' 

Y es, that is all very well, but the real event is yet to come 
— ^the event that London is waiting for, to which the 
Lyceum business is the merest insignificant preliminary — 
that is G. B. S.*s article in the Saturday. I have to do that 
unaided and alone: nobody writes me sixteen or seventeen 
nice letters a day to encourage me, but no matter. If there 
is a thing 1 hate, it is ingratitude. Some people think of 
nobody but themselves. But I say no more. 

My article is half written, and oh! isnt it nasty! AU the 
natural malignity which 1 have been suppressing for weeb 
on your account is now simply boiling over. So it is to be 
“Madame Sans GSne” after all. Oh very well. Sir Henry 
Irving. A homemade Napoleon isnt good enough for you, 
isnt it? Very good: we shall see. And you are going to play 
Richard 111, are youi Then 1 think I know who is going to 
play Richmond: that’s all. 

I shall begin that article over again to-morrow: it’s not 
half nasty enough. 

I was greatly shocked by your entrance last night. You 
must have spent hours before the glass, getting up that 
success of personal beauty, merely to icraser Mrs Pat. Do 
you think, at your age, it is right? 

I consider the way you went on with Posthumus posi- 
tivdy indecent. Who b, he, pray, that he should be made 
love to m that faddon? I conrider myself to the as 
good-looking a main. 

he^: 1 dnU go again m a wedc w two^ I am not 
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satisfied: there is a crumple in the rdseleaf here and there. 
You made one AWFUL mistake. You actually bawled out 
the woirds “a headless man!” before you had half seen him. 
Grood heavens! you mustnt do that: it’s ridiculous. You 
must simply start in horror, give the audience time to see 
in your face what is the matter, and then say headless 
man” in a frozen whisper. If you must make a noisk screech 
like mad when you start. Then it will be all right.) 

In playing Shakespear, play to the lines, through t]he lines, 
on the lines, W never between the lines. There simply isnt 
time for it. You would not stick five bars rest into a Beet- 
hoven symphony to pick up your drumsticks; and similarly 
you must not stop the Shakespear orchestra for business. 
Nothing short of a procession or a fight should make any- 
thing so extraordinary as a silence during a Shakespearean 
performance. All that cave busmess wants pulling toother: 
from the line about “ ’tis some savage hold” to “Such a foe! 
Good Heavens!” You ought to get all the business of peep- 
ing and hesitating and so on packed into the duration of the 
speech, spoken without a single interval except a pause after 
the call Otherwise it drags. Mind, I dont propose that you 
should omit or slur anything, but only that you should do it 
with the utmost economy of time. 

The scene of the waUng up should be moonlit: full bank 
holiday sunlight is too prosaic to make Imogen’s dreamy 
condition and the uncaimy effect of the mysterious body 
covered vrith flowers credible^ On the other Tiand the low 
light in the scene where you read the fatal li^er is not good. 
Somehow, at the Lyceum, the scenery it always imagined 
ffictorially instead of dramatically. 

How extra-OR-dinanly young and charming you have 
0^ ypundf by that ^erkan ^p! Or is it all tricb? 
Horst ’put me five rows furtl^ bad than usual |Ieatens! 
am 1 vkttmdf a cons^cyl 

CHi my aitide, my article, how am 1 to ]Ee<^ my s^le 



fresh if 1 sit up all mght writing to you now that it is all 
over and I can be of no further use. 

Can you recommend some horribly ugly person for 
the Strange Lady, now that lachimo has deceived me ? The 
' villain ! he has locked my play up for exactly a year. All your 
fault, yours, yours, yours, yours, and nobody else’s. Ought 
to be ashamed of yourself. 

G. B. S. 

E. T. to G. B. S. XXXVI 

[“The modesty of a soul confessing its defects” which St Augustine 
praises can be recognized in Ellen Terry’s reply to Shaw’s criticism 
of her Imogen. She was indeed entirely free from that human frailty 
which makes artists who criticize their own work resent their criticism 
being endorsed and amplified by others.] 

34 September 1896 
Savoy Hotel 

Y es, yes, yes. I see what you mean about the “headless 
man” bit; and the “5 bars’ rest” in the Cave Scene is 
of course all Avrong. I see it now, and will try and try at it. 
Delightful. Difiicult to undo the wrong things which have 
been practised quite carefully, but I shall delight to try at 
it. You must understand 1 am the one person at the 
Lyceum who is never advised, found fault with, or “black- 
guarded” before the production of our plays! Henry finds 
fault with everyone, and rehearses and rehearses and re- 
hearses and (da capo) them 0 ;yq: and over and over again. 
Then our scenes (his and mine) come on, and he generally 
says “Oh, we’ll skip these scenes,” and I am to be found up 
in the scene-dodc doing it all by myself to myself, or being 
heard in the words by some girl or boy. TTien Henry’s 
scenes ciome on, and I watch thc«e, and find fault with 
^em (I), and this great advantage is lost to me! Now 
if you had seen me rehearse, you could have stopped my 
^ttpi^^, It isyngi^ not to be found fault with Henry 
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wont, cant find time, and the rest are silly and think me a 
very grand person indeed, and would not dare. (Fancy! not 
“dare” to and I never put on a ha’porth of dignity!) 

I’m glad you think 1 looked weU. I suppose I mtist look 
well on the stage, for they all say so. I’m g^d. I think it is 
because though I may seem like myself to others, 1/ nevtx feel 
like myself when I am acting, but some one else, so nice, 
and so young and so happy, and always in-the-air, pght, and 
bodyless. 

You have “no one to help you” write that articjpf Poor 
dear man! Good-bye, dear Mr Fox! Oh do send me some- 
thing to read. No, I’m not to read for a few weeks. If you 
“cut up” my companions I’ll kill you dead with my sword! 

I’ll shut my eyes and try at the Cave Scene all over 
again. How stupid I am. Thank you, and thank you, and 
no “five bars’ rest” in thank you. 

E. T. 


G. B. S. to E. T. XXXVII 

[Hawes Craven: chief scene-painter at the Lyceum. He was there 
when Bateman produced The Bells in 1871. It is not clear which play 
Shaw had “just begun”. You Never Can Tell is dated 1895-97 and 
The Devil’s Disciple 1896-97. Candida can hardly have seemed to 
Shaw “an overrated pla^’ in comparison with mther of them. — ^The 
“amiable woman, wi^ semicircular eyebrows” is Florence Farr, who 
was an intimate friend of Shaw’s (see note to Letter v).] 

35 S^tembet 1896 

, 39 Fitiroy Square, W. 

N OW this is positivdiy my last letter. The thing is getting 
ridiculous. 

Tim article is finished and gene irrevocably to press. 
A «mas8 of pounded^ nmshed, lacerated fragments, with 
lii^ wd there a. button or a splinter of bene, is all that 
is kit dc fomr nnhi^y 900 , of H. 1., of Shakespear, of 
Webster, and of the Ljreum stage managements On the 



latter point I want you to consider the article carefully with 
reference to that headless business. I am furious with 
myself for having omitted to urge upon you the importance 
of the scenic setting — ought to have known that vrithout 
a vigorous protest you would be put off with something 
between Bellinzona and Tintem, and two nice young men 
out of a studio, instead of a land of lions, murderers and 
hobgoblins, with dreadful lonely distances and threatening 
darknesses. Why should you ask for a drop of pity on a nice 
pretty warm comfortable reassuring lovely day in the 
country, with “tea for tourists” obviously just round the 
comer? Great Lord, if I were a scene-painter I’d have 
painted such an endless valley of desolation for you that 
at your appearance in its awful solitudes, lost and en- 
compassed by terrors, everybody would have caught their 
breath with a sob before you opened your mouth. I should 
like to see Hawes Craven offering that cosy little hill and 
millstream to Mrs Siddons. The idiot! You would raxik 
as the greatest actress in the world if only you were not 
surrounded by fools, duffers, blockheads, people with heads 
like croquet balls, solid all through. How would lachimo 
like to play his scene in one of the bedrooms in Maple’s 
shop window, with a nice new portmanteau to hide in? 

Ellen: art is one aOd indivisible. If ever you phty Shake- 
spear again, dictate the scene plot before you think of 
anything else — even of your dresses. 

Sir H. 1. does not see why Sardou’s Napoleon should 
exclude nune. He summons me to conference tomorrow 
(Saturday) at midday. 1 shall see lum with the Saturday 
article j(wiu<h he will get up at five in ‘die morning to read) 
up to the hilt in his heart. Unfcvtunatdy, he will have the 
satisfaction of getting the better of me in p^stmal mter- 
course. In cnrrespcoidence I can always maintain an iron 
consistenqr. In t^nvezsation 1 shall get interested in bintf 
und foiget .ail ahont the impcntance of my rubbishy little 
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play. What with the article and the interview combined, 
it is I, and not he, who will need to be taken to Richmond 
and petted. But women have no sense of justice in these 
matters. 1 hope his cousin will bore him to distraction. 

Very well, you shant meet me in the flesh if you’d 
rather not. There is something deeply touchii^ in that. 
Did you never meet- a man who could bear mating and 
knowing? Perhaps you’re right: Oscar Wilde said of me: 
*‘An excellent man: he has no enemies; and none of his 
friends like him.” And that’s quite true: they qont like 
me; but they are my friends, and some of them love me. 
If you value a man’s regard, strive vwth him. As to liking, 
you like your newspaper, and despise it. I had rather you 
remembered one thing I said for three days than liked me 
(only) for 300,000,000,000,000,000 years. How would you 
like to be an amiable woman, with semicircular eyebtows? 

Candida doesnt matter. I begin to think it an over- 
rated play, especially in comparison to the one I have just 
begun. You simply couldnt read it; the first scene would bore 
you to death and you would never take it up again. Unless 
I read it to you, you must wait until it is produced, if it 
ever is. However, that can be managed without utter dis- 
illusion. You can be blindfolded, and then I can enter the 
room aifd get behind a screen and rea*d away. This plan will 
have the enormous advantage that if you dont like the play 
you can slip out after the first speech or two^and slip back 
again and cough (to prove your presence) just before the 
end. I will promise not to utter a single word outside the 
play, and not to peep round the screen. 

G. B. S. 


E. T. » G. B. S. XXXVin 

(The interview with Henry Irving took place, imd is referred to again 
|B 01 snTnri!y*fh^ a dumber •-"‘‘The Review*’: 

&it]ir<hty Review, otntaiaing the notice of Oymbeline.] 



26 September 1896 

O H 70U perfectly charming being. You are just a Duck! 

Your letter here for supper with my cold chicken pie, 
and I have not left off laughing all the while. I had been 
amused before I left the “workhouse” by hearing from 
H. I. that you were to meet to-morrow at iz.30. Then 
he brought me home here, but didnt come in, and then 
your letter, and “the . Review” to-morrow! ! 

Dont misunderstand my words, and call me up in 
your mind’s eye as a sweetly pathetic picture who “Never 
met a man worth meeting and knowing”! That’s not so. 
I’ve only ever met fine fellows and found they were all 
worth knowing, and have loved them all (dont misunder- 
stand me) and I’m all tired out with caring and caring, and 
I never leave off (which is so absurd). But I must hear your 
plays. Maynt I have Candida? Do you think I’ll run away 
with her? 

Well — ^it’s just what I am. “An amiable woman.” I 
have been told so of many. Ugh! Good-night, you poor 
old dear. You’re splendid! Oh to be there to-morrow 
morning at 12.30, and I cant be. But I know H. will drive 
up here directly afterwards and tell me all about you, from 
his point of view! But he is such a clever old silly, and when 
we know people together^ he sees ’em through my eyes. 
Except critics! 

Just read you again, and am bubbling with laughter. 
Thank God I’m alone here. The dock strikes one. Good- 
night— -and good-morning. 

You Pet! 

E. T. to p. B* S. XXXIX 

[Gordon Cxidg’s actual age at this date was 24. “That other acty 
wai H, V. He achieved fame as a dramatist as well 

as an aetoe. He at a‘coBq)aratively early age. — The Strange 
^y.M of ^ heroine of The Man of Destiny.] 


77 



2 October 1S96 

O H dear G. B. S. how do 70U do? I’ve had a hell of a 
time since I was last with 70U, and I’m so glad to get 
back to 70U. Entertain me (I cant entertain 70U) for I 
have not come to 8ta7. I’m not buried, but I’m quite dead. 
M7 voice “went” the first night of C. and I’ve l^d to talk 
ever since. Oh “the Conference”! I could add a wee chapter 
to it. No, 70U could, if I tell 70U I was also mere that 
morning! Intended coming straight into the office but got 
no further than the doormat. Heard 7our voice and then 
skedaddled home again full tilt, and, oh I was laughing. 

I cotddnt come in. All of a sudden it came to me that 
under the funn7 circumstances I should not be responsible 
for my impulses. When I saw 70U, I might have thrown 
m7 arms round 70ur neck and hugged 70U! I might have 
been struck sh7. The Lord knows what I might dr might 
not have done, and I think H. I. might not have been the 
joke! (He thinks me craz7, but “good.” It’s t’other wa7 on!) 

Would not 70U like to be somebodT’s (an7bod7^s per- 
haps!) pleasure for a few moments? Wdl, 70U have been 
my sole delight for the last six weeks, and I’m ever gratefull7 
70ttrs. B7 the wa7 though, 70U dont pla7 fair. Your 
*Saturda7” was perfect, all but about E. T. You scolded her 
in private beautiful^, but 70U should first have printed 7our 
letter to her. You know perfectl7 well that in the acting 
of this “Womanl7 woman” I’m prett7 bad,«nd 70U might 
have said so in llie Saturda7 plain and straight. 

Yes. Ed’ard Gordon Craig can act, or will act. He had 
best be quick for he is a big bo7 f<» 7 and that’s his age. 

Ah, let him act in somethii^ of 7our8. Heavens! he’s 
better tlun that odu 7 aciy hay. Now when I’m dear of 
^Sfidfet” frioids who are fioddng around me^ Fm going 
to gtit to blow the Strange Lad 7 and to make acquaintance 
vndi a btoudM new tticT^ 1 hav^ and to-’Hdd do ever 
to mahf tuto tldngs, wh«^ 



Arent you going to send me Candida? Only to read. 

I wont steal it, but I want to know her. Now there’s no 
need for you to write to me any more. 

Oh aint it a dark day. Good-bye 

G. B. S. to E. T. * XL 

[Winif]^ Emery: aa actress who held a distinguished place in the 
F.nglish theatre in the nineties. Her father, grandfather, and great- 
grandfather (Samuel, John, and Mackie Emery) were all famous 
actors in their day. She married Cyril Maude, and in 1896 was appear- 
ing with him in productions at the Haymarket Theatre. It was there 
she created one of her most famous parts. Babbie in Barrie’s The Little 
Minister. Harrison was the manager of the Haymarket.] 

a October 1896 

T his is a nice way to behave. You coax everything you 
want out of me — ^my notions about Imogen, my play, 
and a beautiful notice in the Saturday, and then instantly 
turn on your heel and leave me thore cursing the perfidy 
of your sex. However, it opened my eyes to the abject 
condition I ivas drifting into. I positively missed your 
letters. I, /, Bernard Shaw, MISSED the letters of a mere 
mortal woman. But I pulled mysdf together. I will not 
be the slave of a designing female. Henceforth I shall 
regard my morning’s mail with the most profound in- 
difference, the coldest calm. Let me tell you, Ellen Terry, 
that you make a great mistake in supposing that I am that 
sort of man. I am not: why should I be? What difference 
does it make to me whether you write to me or not? You 
should curb thin propensity to personal vanity. My w(dl 
ordered b<XK>m is itoensible to your flatteries. 

Oh my d<ay blessed EUen, let me Stop talking nonsense 
for a moment. This play of mine which the Haymarket 
people want to do— You Never Can Tell (what do you 
tlunk of tlm na mff, , you who" are so clever ?)— contains parts 
for two ti||Q8, a. boy and girj of seventeen dr mghteen. The 
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boy must be attractive, with a smart diction, an inimitable 
self-possession, a refined gravity when mocking his elders, 
and an exquisite impudence. The other twin is Winifred 
Emery, who is youth personified (having no soul) and will 
hit off the callous prettiness of the sister to perfection. She 
does not want to play the heroine, her public rfeason being 
magnanimity, her private one that she doesnt lundetstand 
the part and doesnt want to. Suggests Mrs Pat for it, to the 
horror and anguish of poor Harrison, whom I iruelly tell 
that I must have either Mrs Pat or Elizabeth Robips. How- 
ever, the boy is the difficulty. I suggested Esmond; but I 
suspect they have got to cross purposes •with him by postpon- 
ing his play to mine after announcing that they would open 
with it. I asked them whether E. G. C. would do. They 
said disconsolately that they believed he went about the 
country playing Hamlet. I suggested that he might be 
capable of acting in spite of that; but as none of us had seen 
him do anything like what we wanted, and Winifred does 
not want too young a boy (being a mature ^rl) nothing 
came of it. I do not know whether you are one of the 
mothers who believe that their sons can do everything, or 
One of those who believe their sons can do nothing; but 
saving your maternity, do you think he would do credit in a 
piece of smart comedy work? If the Esmond proposition 
falls through, and you will guarantee him up to the mark 
and capable of impenonating an extrem^y airy young 
modern gentleman of eighteen (at most) I am quite prepared 
to press him unless somebody likdy to be the milli onth of an 
inch better comes along, in which case your team, your 
entreatidk, your prayers be in vain. There's a mover’s 
too— not a bad one— but if ym will dirow up Imogen 
and come to the Haymari^' you must play Gloria, the 
Isodne. I anticipate an occepdonaH^ briliiapt fe^urc 
'diitthne* ' 

You cannot read Candida: jron know very wdl that you 



have been strictly ordered not to read until your eyes are 
better. Wild horses shall not tear that script from me, 
especially after your atrocious conduct in being at the 
Lyceum that Saturday and not coming in. There was no 
danger of your kissing me: no woman, however audacious 
and abandoned, would dare take such a liberty with a man 
of my majestic presence. I liked Henry, though he is 
without exception absolutely the stupidest man I ever met. 
Simply no brains — nothing but character and temperament. 
Curious, how little use mere brains are! I have a very fine 
set; and yet I learnt more from the first stupid woman who 
fell in love with me than ever they taught me. 

I wont^ WONT, WONT, WoNT, WONT, WoNT, WONT 
let you read Candida. I must read it to you, if I have to 
do it through the keyhole. But I, too, fear to break the 
spell: remorses, presentiments, all sorts of tendernesses 
wring my heart at the thought of materialising this beauti- 
ful friendship of ours by a meeting. You were quite right 
not to come in on Saturday: aU would have been lost. In 
some lonely place, by starlight — stop: I am getting idiotic. 
Miss Terry; your servant! 

G. B. S. 


E. T. to G. B. S. XLI 

3 October 1896 

I SHOULD think you did miss my letters. I know it! but 
—I wish I could pick out the sting— you jnissed them in 
another way than you infer, you little minx! No more of 
that, love, no more o* that. Wait untU the 25th and 
t*dl that to the hifarinea when we all meet at Radlett! I’m 
at St Albans that Satmrday to Monday, and will drive over 
(^1^ I?) by atariii^ Meet me by moonlight— “e/aw,” for 
pit^s salm. But this is foolery, and really I’m not gc^g to 
write any iluhe ’cept on business. 
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Ed’ard is engaged by Henry for the *‘run of the play,” 
Cymbeline. (I give it 70 nights. H. says over a hundred, 
for the booking is fine for the next eight weeb). I should 
like the boy to act in your play. / think he’s going to do 
everything, but so many mothers are silly about their 
children, and 1 may be. Why not? I think Miss Emery 
hates everything Terry-ish . . . perhaps she would not 
have the boy. \ 

Oh 1 dont like damp weather. I’m ill. Dugusting to 
have a body at all. No, I dont think 1 mean tlut. I love 
my body, but why does it ache most times. There’s a con- 
undrum! Where I may ever be now, I set folk talking of 
you. Then artfully hold my tongue, and listen^ and am 
amused, and sceptical! 

Dear fellow. Good-bye. On each of your fingers, 
good-bye, and on the end of your little nose, goodf bye. 

Nellen 

You have hit it! (Of course, you always do) in regard to 
H. “Character and temperament.” He has so much char- 
acter. You’d like him. That’s it. Character. Here comes 
my Sat. Review! 

{The enclosure in this letter, a newspaper catting, shows that Ellen 
^ Terry had her spiteful gutter critics in the press.] 

Poor Ellen Terry! 1 saw her at Charing Cross Station last 
Saturday afternoon shortly before she got into the train, and she 
occupied tlw few moments before her departure by inspecting 
the papers and bodes on Smith and Son’s boobfSU. She appeared 
to me to be suffering frmn a ceruin nervous tick, which caused 
, her head to be continually bobbing bam right to left, and her 
eyes seemed to wish to evade the light. I wonder whether she is 
‘ really ill? 

much however I did hbtice, that she h just as artificial 
oSlfiie stage as <m, for not a movement df the hi^ or foot, nor 
« single eaqpression in her face appeared £ree fr<mi the mechanic- 
.afy ^tmnve st^giness that cilii^ to inany#ctresMn what they 
ere awayftom the playhouse. ^nj*loolE«lw<Sadetfidlyycnng, but 

. . Ite 



I wish I had seen her on the boards only. 1 should then have kept 
my illasbns. Whereas now! 

[This is the comment written on the cutting.] 

You must keep yours! Now I never have illusions! From 
a pretty little paper called The Sphinx. Sent me by a 
friend^ 

E. T. 

E. T. to G. B. S. , XLII 

[Shaw’s estimate of his fellow-critic Clement Scott appeared in The 
Saturday Review in May 1896.] 

5 October 1896 

B ernard Shaw, what did you vmte in the S.R. a few 
weeb ago about Clementina? 

Although I always thirst for the sight of your pretty 
handwriting, 1 know I’m greedy, and so, dont stop and 
write, but do send me your ‘humming up” of the tempera- 
ment, work, character, and style of Clement, who was so 
very vulgar in the “Era” of October 3rd. 

I think I told you in my last screed that I believed “my 
son could do everything.” 1 got that aU wrrong somehow. 
1 know he can do a good deal, and hope and believe he will 
do much more, but — Tou Never Can Tell! 

(I’d written soinething else, but no: I’ve a Will, unless 
I give it to somebody else, and wont speak of anything but 
“business”). I was going to say that if E. G. C. were given 
a, free hand with Peer Gynt "everyone else would believe in 
him, as wdl as his mother. 

Blessings on your dear head. Nelden T. 

G. B. S. *9 E. T. XLIII 

[WiQiam Morris died in October i89<^ 

S October 1896 

I AM at fny wib* epd-~tdqgram8 every five minutes asldng 
fi>r artididi about Moms, and a million other worries. 
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Last night I had to*orate at Honuey; and a young lady got 
up afterwards and said, “I dont think what I have to ask 
bdongs to the subject of the lecture; but will Mr Shaw tell 
us when his play will be produced at the Lyceum?” 

Happy Morris! he is retting. 

You remember the publication of Scott’s crkicisms of 
the Lyceum the other day. Well, I reviewed it: that was all. 
Not worth reading. Dead and gone journalism. \ 

When I read your remark about Peer Gynt, I fainted 
away stone dead. In Heaven’s name, how old is E\ G. C.? 
What puts such audacious ideas into his infant head? If 
you’re serious, he must be either much too good or much 
too bad for me. I expect it will end in my having to teach 
him his alphabet. 

I have just been asked to stay at Radlett from Saturday 
to Monday — ^for the 25th. What am I to do — ^read you 
Candida? Did you say Radlett, or am I dreaming? 

Oh, I cant write, I cant think. I am beaten, tired, 
wrecked. I should like to get away from this wretched place 
to some corner of heaven, and be rocked to sleep by you. 

What did you say about Morris? Do you want an article 
about him? Look in the Chronicle to-morrow, and ask me 
no more questions: my brain wont work. I havent energy 
even to tear this letter up. , 

G. B. S. 


E. T. to G. B. S. XLIV 

6 October iS 

I il^L how tired you are feeling. Dont be vexed with me 
far writing yesterday. I wont tomorrow. 

’’ * What a return I make yo|t for all your goodness to me — 
to tire you, as t^e rest do. Forgive. 

' ' « E.T. 

VoQ work too hud. 1 su|>posel Wrong, wrong! Even 
l^lossed Sttndayil No more questions. 



E. T. to G. B. S. XLV 

[In an article on Morris in The Saturday Review Shaw writes that 
he dever could induce him “to take the smallest interest in the 
theatrical routine of the S'trand.” Also that “nobody goes to the 
theatre except the people who also go to Madame Tussaud’s.” The 
other reference to the article in Ellen Terry’s letter is elucidated by 
this sentence in it: “If you had told Morris what a pretty 15th 
century picture Miss Ellen Terry makes in her flower-wreath in 
Cymbeline’s garden, you might have induced him to peep for a 
moment at that, but the first blast of the queen’s rhetoric would have 
sent him flying into the fresh air again.” — ^This letter contains the 
first reference in the correspondence to Ellen Terry’s daughter “Edy” 
(Edith Ailsa Geraldine Craig), who after she left school became a 
music-student in Berlin, and was developing proficiency as a pianist 
under her master Alexis Hollander when rheumatism settled the 
doubtful question of her vocation. She returned to England and the 
stage on which she had appeared as a child. She played various minor 
parts at the Lyceum, and gained valuable experience there in every 
branch of theatre work. Subsequently she devoted herself to design- 
ing stage costumes, and was hardly seen on the stage again except when 
Shaw, who had a high opinion of her capacity and deplored the fact 
that she was “too clever for her profession,” insisted on her playing 
for him. When her mother’s long artistic partnenhip with Irving 
came to an end, Edy became her stage director, and in that capacity 
accompanied her to America in I907. She used this experience and 
training to found The Pioneers, under which name she produced 
play after play of the kind that the commercial theatre could not 
afford to touch ^eluding, by the way, a war play of Shaw’s), and, 
says Shaw, “by siiigleness of artistic direction and unflagging activity 
did more for the theatrical vanguard than any of the other coterie 
theatres.” The only department in which she failed was the publicity 
department. This she neglected, vnth the odd result that, as Shaw 
put it in a characteristic jibe, “Gordon Craig Eas made himself the 
most famous prodocm: in Europe by dint of never producing anytiung, 
while Edith Craig remains the most obscure by dint of prancing 
everythmg.” Inexact as the sally Wja, it is worth quoting as a richly 
deserved tribute to EHen Terry’s daughta even though it be at the 
expense of hw tuore faneous son. — ^Brandon Thoinas: a pt^ular actor, 
and autiaor of chunk farce Charles Aunt.] 
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lo October 1896 

N X)W 1 see the use of there being so many people in the 
world, “mostly fools.” To go to the theatre! (and 
Madame Tussaud’s— a nasty one that!) I didnt ask you **why 
Morris didnt go to the theatre?” Poor creature, when he 
did go— Brandon Thomas, Henry Arthur Jones, and 
Shaw! But I must explain why I write to you this morning. 
It is to tell you that although I am as dull as a great thaw, 

I perceive between the lines of your article thrt morning 
that that is to be the “weekly letter” until Christmas you 
promise me, and I wont look for any other, for you really 
must not waste your time on me. You bring my name into 
that article, force it in, and now I understand why it is a 
message to me to tdl me Pm in your head and your heart, 
and that you cant get me out of them, and that all your 
work is for me (!) and that that is your weekly Ipttet. I 
mean this. 

1 wont have you waste yourself on me. Even if I wnte, 
you need never read. The list of your attractions lengthens, 
when I note in your letter-card this, “I will write once a 
quarter until Christmas ’q8, and then once a year until the 
aoth century, by which time I shall be faithless.” Such 
constancy I never knew, and such an example I could never 
hope to copy. But, Darling, you are too coebure of your- 
sdf . Ah, this foolery. 

If you had written nothing about dear Morris but “You 
can losea man like that by your own death, but not by his,” 
we should all have been touched profoundly. The words 
^^e my tears pour out, and my heart smile, all at the 

tilme. 

\pien Rossetti died, it ^ed as if aU my fanuly were 

dead. I was yoipg then, and generally very sad. Now Pm 

mudh liaj^aer, and yonf wwds teach me the why 
the wherefore. We “eant lose"* the few we love. 

* r The Earthly Paradise was conung out at the time my 



children were bom. I lived in the sweet country— ‘in the 
middle of a common — and 1 forgot my pangs whilst reading 
The Watching of the Falcon oh a certain bitter-sweet night 
in December when Edy, my first child, was born. They were 
playing in the church "0 Rest In The Lord.” I heard them 
as I passed through the village — ^alone — ^feeling frightfully 
ill and afraid. I could never forget that music and that poem. 
It was all lovely — and awful. I am growing quite George 
Moore-ish. 

So goodbye, you precious creature. Keep well. — ^Your 
lover, Ellen 

I thinlf Arthur Symons might have left it unsaid that 
Morris’s “art of verse was as the art of tapestry.” One felt 
that all the time it was decorative, I know, but naughty 
to say it. • 


G. B. S. to E. T. XLVI 

[The comments on the photographs of Ellen Terry’s son and daughter 
towards the end of the letter are interesting. “He will make a good 
actor or a good anything else” was only half prophetic, akhough 
Gordon Craig had aU the family graces and talents for that art. He 
broke loose from the Lyceum Theatre when he was twenty-four, and 
rarely acted again. Happily he had other strings to his bow. He 
inherited his father’s love of the stage as a frame-work for a {uctorial 
art which could be made to respond with ^e most fascinati ng delicacy 
to the imagination of the artist in colour, in design, and above all, in 
Ughting. According to Chambew’s Encyclopedia, “he maintains that 
the art of idie theatre has been enslaved by acting, music, literature, 
painting and costume desigiung, whereas the stage director should 
work not for statement but suggestion, and should appeal primarily 
to the eye colour and mass and movement, the words and otim « 
things beit^ allowed to hei^ out the meaning.” Shaw has made an 
addition to ^ note, on the ground that it is “an inadequate 
tribute”]: 

“NatuiaHy tike atitbrns and actors who were mainly inter- 
ested in tttiusr things’ could by no means be persuaded 
^ to accept this qifdfir of precedence^ Th^ sometimes bought 
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his designs, sometimes stole them, and always admired them, 
but would never concede to his art of supremacy which he 
demanded for it. However, he had yet other resources. He 
could write as vividly, gracefully, and directly as his mother, 
with a fanaticism quite foreign to her; and his polemics have 
influenced stage directors wherever there is artistic 
theatre in the world. Also ke learnt enough of wood 
engraving to decorate the Cranach Press Hamlet, \ the finest 
printed book produced in English since the death qf William 
Morris, with the silhouettes which were indispensable to its 
perfection. And so, though the dramatists of his day, vtrith 
whom he had no sympathy, had other fish to fry, and he 
altogether refused to fry them, he abundantly justified my 
estimate of him as not only a good actor but a good any- 
^ng dse.” 

[When Edith Craig first appeared on the stage the was knoWn as Ailsa 
Craig. — ^The play of Pinero’s referred to is Bygones, produced at the 
Lyceum in 1895.] 

la October 1896 

O H dear! You’ve given me an attack of sentiment. *‘And 
he shall give thee thy heart’s desire” — that has been 
singing through my head until I have had at last to betake 
myself to the piano and kt it out, vdth a good deal more to 
the same effect. 

Wdl, now it’s over let me be sensible. Let me correct, 
coMy and accurately, the statements in your letter. It 
is quite impossible that my _ Saturday lirticles — about 
Arthur Roberts, for instance — should take the place of 
n|y lettdl^ to you. But you are right: 1 shall not write every 
v(«dc--^t even every day, b«»use good letters are rare 
tnd pnnot come as r^iularly as the laundress. Besides, one 
hot'^weaiy yon. Mind, I am not to be your lover, nor 
ymur Irioid; for a day dE redkoniqg comes for both love and 
f^endaHj^f’ You would socm fed like the Wandering Jew: 
yijm woiild know that yon must get up and move rm. You 



must alter into an inexorably interested relation with me. 
My love, my friendship, are worth nothing. Nothing for 
nothing. I must be built into the solid fabric of your 
life as far as there is any usable brick in me, and thrown 
aside when I am used up. It is only when I am being used 
that I can feel my own existence, enjoy my own life. All 
my love affairs end tragically because the women cant use 
me. They lie low and let me imagine tlungs about them; but 
in the end a frightful unhappiness, an unspeakable weariness 
comes; and the Wandering Jew must go on in search of 
someone who can use him to the utmost of his capacity. 
Everything real in life is based on need: just so far as you 
need me I have you tightly in my arms; beyond that I am 
only a luxury, and, for luxuries, love and hate are the same 
passion. 

I have wandered into describing myself as a Ijuxury. 
This means that I am talking nonsense. What news have 
I for you? 

Oh, I forgot. At the Fabian Society I have had a heroic 
victory. I rashly boasted beforehand that my side would 
be victorious — ^that the enemy would be smashed, annihil- 
ated, routed, scattered. And it all came off: they were. 
I made a tearing speech, and was insufferably pleased with 
myself. You are not interested in the Fabian, I know; but 
I mention this just to give you a glimpse of the street corner 
Socialist of whom you may have heard. If Teddy (that’s 
what you call £. G. C. if I recollect aright) ever catches 
Socialism, and announces his intention of spending his 
Sunday morning at the Triangle, Limehous^ cahihg on the 
passers-l^ to overthrow society, encourage lum. A year at 
the street ccamer is an invaluable trainiiiyg to a youngs 9ian, 
apedtdiy if he wants to ^y Richard III. 

And now as to all my love affairs. One is just perishing 
umier a bad attack of the Wandaing Jew. Then there is my 
J^h lady with the Hght green syes and the sdUitm of 



money, whom I have got to like so much that it would be 
superfluous to fall m love with her. Then there is Janet, who, 
on hearingof the Irish rival, first demanded, with W husband 
to witness my testimony, whether I still loved her, and then, 
on receiving the necessary assurance, relented and informed 
me that she had been faithless to me (with the said husband) 
to the extent of making Candida impossible until after next 
February, when she expects to become once mor^ a mother. 
And then there are others whom I cannot recolkct just at 
present, or whom you dont know anything abqut. And 
finally there is Ellen, to whom 1 vow that 1 wUl try hard 
not to spoil my high regard, .my worthy respect, my deep 
tenderness, by any of those philandering follies which make 
me so ridiculous, so troublesome, so vulgar with women. 
I swear it. Only, do as you have hitherto done with so wise 
an instinct: keep out of my reach. You see, nobody can 
write exactly as I write: my letters will always be a little bit 
original; but personally 1 shouldnt be a bit original. All 
men are alike with a woman whom they admire. You must 
have been admired so much and so often — ^must know the 
symptoms so frightfully well. But now that I come to think 
of it, so have 1. Up to the time I was 29 , actually twenty- 
nine, I vm too shabby for any woman to tolerate me. I 
stalked about in a decaying green coat, cufb trimmed with 
the scissors, terrible boots, and so on. Then I got a job to 
do and bought a suit of clothes with the ^oceeds. A lady 
immediately invited me to t(») threw her arms round me, 
and said dre adored me. I permitted her to adore, being 
ihtenseiy curious on the subject. Never having regarded 
myself as an attractive man, 1 was surprised; but I kept up 
ap^pmtances successfully. Since that time, whenever I have 
left abne in a room with a female, she has invariably 
thrown her aims round me and dedared she adored me. It is 
hiEte. Therefore beware. If you dlow yourself to be left 
ajioae with me for a 8 U)|^ ornment, you cettaiaiy throw 
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your arm3 round me and declare you adore me; and I am 
not prepared to guarantee that my usual melancholy for- 
bearance will be available in your case. 

But I am really getting idiotic. All this time I have been 
trying to recollect something. Oh, to be sure: the photo- 
graphs! I return them with many thanks. The young man 
is excellent: good chin, good mouth, not too long upper lip, 
good brow, and plenty of head above his ears. (A donkey 

has all his head below his ears, thus ; ^ whilst Ferdinand 

Lassalle, the cleverest man of the 19th century, was like 
this — ' — . ^ His ears were where his collar should have been.) 

If Edward has a nimble tongue, he will make a good actor 
or a good anything else; perhaps he ought to be something 
else. There is not suffering enough in his face for the hero 
of Candida; but he might act that. Is the young lady Ailsa 
Craig? I dont recognize her, though I saw Ailsa in Pinero’s 
play and remember her very well. I shall finish this letter 
by instalments in the course of the week. By the way, what 
place did you say? Was it Radlett? 

G. B. S. 


E. T. to G. B. S. XLVII 

13 October 1896 

O H, maynt I throw my arms round you when (!) we meet? 

Then I shant play. And I cant “use” you any moire, so 
there’s an end. And you are the only man I have ever used 
(and I havent used you much). 

Ted caught socialism long ago. He is susceptible and 
catches most things, against the advice of my friends. I 
allow lum j^5oo each year so that he may be laid hold on 
by his whims and fancies whilst he is very young (he’s a 
i>aby) and get it all over very soon. He is a donki^, buf he’s 
a whkg mit. Edy is die clever party, but the most simple, 
*®8?e persoQ I evCT tnet. 

^ Two ikctdiiei. 



No more of these domtttic details. With your 3 (or 30?) 
love affairs 0x1, and the Fabian, and the Saturday and the 
etc. etc. etcs., you must be full up and it’s not my moment. 
I’ll wait until you “need” me, and then I’ll mother you. 
TTiat’s the only unselfish love. I’ve never been admired or 
loved (properly) but one-and-a-half timies in my life, and I 
am perfectly sick of loving. All on one side isnt fair. 

Goodbye child 

Do you take snuff? I’ve a circular box with Napoleon on the 
outside, and a strange lady inside, but the puzzle is to 
“find the strange lady”! 

E. T. to G. B. S. XLVIII 

[Ellen Terry finds a resemblance in a photograph of Bernard Shaw 
to a Dublin jarvey. It was taken by the amateur photographer who 
Shaw says in Letter zxz is “the best in London.” He was Frederick J. 
Evans, a well-known bookseller of Queen Street, Cheapside. His 
studies, architectural and human, were highly prized in the nineties. 
He was a hiaster of the subtleties of platinotype.] 

16 October 1896 

W HY, I kne^ you in a second! And you used to drive 
me wild with delight in Dublin by exciting your 
horse to run away. Yes, the “car man” took me out in 
all weathers. No fits of the “blues” when you drove me 
out to Howth, and to that quiet, wonderful spot where 
there was the monastery. Do you remember how the mare 
shied across tl^ road, and I fell out into the mud? And you 
washed my^ face for me quite gravely and concernejjlly 
because I was fdl scmched. 

So tiiik is you, is it, G. B. S.? Well, turn your eyes round 
to me, and dont hide your mouth (for that tells all about 
ond). 1 dont bdieve this is hke you! I’d hke to ask £^, 
but 1 darent! Is that your ear? I dont like it. It’s rather 
Hhe min^ but so much worse Iot both of us. A lovely 
fbtdmad, and . top altogether. Two lines between your 
e^. And your ^esl I^ 9 k nt! Nicely cut nose. (This 



photograph must be defective. No **cattmgf’ in the rest 
of the face, ftt the nose so finely cut. Something wrong in 
the photograph, somewhere.) A jolly chin. A head shaped 
at the back like my Edy’s. Turn round: I cant see. What 
is the nostril like? I can see it’s not dull. (How I do hate a 
dull nostril.) Dont let the barbers shave you round the cheek 
and ear like this. And you are red! So am I, noto. I was 
grey a little while ago, all on one side though. Looked like 
a half “restored” picture. 

[In the original there is a rough (very rough) sketch with “Guess who 
this is! Yes of course!” written underneath.] 


G. B. S. to E. T. XLIX 

[Hollyer: Frank Hollyer, one of the pioneers of “natural” camera 
portraits. — ^The play which “progresses” is The Devil’s Disciple. It 
was finished in 1897, first acted in the same year, and published in 
1901. — ^The artist to whom Shaw was sitting was Miss Nellie Heath. 
She studied first under Fred Brovm (for many years Professor at the 
Slade) and later under Walter Sickert. She recalls that during one of 
the sittings Sickert called on her and that there was a lively argument 
between him and Shaw about the portrait in particular and art in 
general of which Sickert got the better. “I was tremendously 
attracted,” says Miss Heath, “by Shaw’s red ears, and red hair, which 
grew on hb forehead in two Satanic whirls.” The portrait did not 
make her fortune. She sent it to the Royal Society of PortraitPainters’ 
exhibition, but it was rejected; although another canvas of hers, 
which she considered far less interesting^ was accepted. Hus Heath 
portrait is still in Shatlir’s possession.] 

15 October 1896 

J UST after my last letter was posted, when I was on the 
pmnt of falling asleep, I suddenly recollected that your 
eyes were not strong, and that I had been inflicting a ream 
of tiny crabbed writing on you* For^ve me; man is by 
nature inconsiderate. 

Here am 1 after spending the last hour--4xow, do you 
idunk? Why, in remonstratii^ with William Ardbor. First, 
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compkins of yimx not making Imogen a vindictive 
Scotchwoman — a point on which I turned 70ii~right into 
his line of fire. I wrote him an abusive letter about it; and 
now he sends me the MS. of his next week’s World article, 
all in refutation of my letter, and in disparagement of your 
reading of the scene with lachimo. He says he will destroy 
it if I object “personally.” I have objected in the mostj 
personal terms I can command. Would you ever suppose^ 
that man to be a walking mass of shy sentiment, striving to 
express himself and only succeeding in cavilling over 
trifies? 

The eyes of the portrait are averted purposely. The 
consequences of their looking at the spectator might be 
fearful. Suppose Edy picked it up by chance! The fatal 
spell would operate at once; I should have her here by 
the next underground train, insisting on my flying with 
her to the ends of the earth, and utterly disregarding my 
feeble protests that I adore her mother. I’ll send you some 
other views as soon as I get proofs from Evans. What I 
want you to ^mire is the skill with which he has lighted 
the head so as to get rid of the usual photograffy look about 
the background. His interiors of churches are particularly 
fine; but he is now trying his hand at portraits. He is an 
odd little man, a wild enthusiast about music and acting. 
He adores Duse and worships you. I asked him had he ever 
taken yon: he gasped at the notion of such bliss, but added 
naisg^vingly that Hollyer told him you were an unmaaage- 
aWe genius, and wouldnt keep quiet. If ever you want an 
unprofessional portrait,' you may count on him, if he does not 
die of nervous anticipation immediately after arranging a 
shxing. , 

The play progresses — ^the new one~the mdodrama — 
a melodrama! I sit in a little hole of a room off Euston 
Road on the comer of a table with an easd propped before 
nla so d»t 1 can write arid be painted at rile same time. 
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This keeps me at work; and die portriut, for which I have 
to pay the artist’s top price for millionaires (^^5), is to make 
her fortune when exhibited. I do not usually allow myself 
to be got round in this fashion; but this girl did it without 
an eflFort. I suppose I am a great fool; but I shall turn the , 
sittings to account in getting on with the play. As for her, 
she is delighted, and thinks me a most interesting and 
celebrated old man to have for a sitter. 

So you see everybody sees me; but I never see you. I 
shall go to Cymbeline again, I think; but then you will be 
busy, and that will make me busy too — string me like a 
bow into the keenest observation, whereas I want — ^but no: 

I dont want anything. How could I look Edy in the face? 

I am really sorry about the ears. They are a Shaw 
speciality. They stick straight out like the doors of a 
triptych; and I was born with them full size, so that on 
windy days my nurse had to hold me by my waistband to 
prevent my being blown away when the wind caught them. 

Ah well, farewell — at least good night. I am glad I still 
have that deep shivering sigh left, ridiculous as it is. (I really 
am an ASS.) 

G. B. S. 

E. T. to G. B. S. L 

[Nan Finch-Hatton (afterwards Countess of Winchelsea): a close 
friend of Ellen Terry’s. She was an excellent amateur pianist, and 
con^psed songs.] 

[Some time in October 1896] 

W ELL I wont write to-day, but shall take* it out in 
t h i nking , and 1 shall ta^ to you to-night, when 1 
come home from the theatre and have a quiet time with 
you. It’s quite pathetic, your last card, saying you want 
to fini^ your work, and not write “nonsensical letters,” 
and I suppose as long as Z go on writing thm, you’ll reply 
«o as n<H to nu^e me fed “left.” Well I wont post this until 
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jthe end of the week sO you will get some rest. You are very 
gentle and sweet to me. Sorry, though, you wcmt have the 
snuff-box with my picture in it. 

But I’ve nothing you could ever “want and could get 
from no-one else,” and I want nothing from you, dear 
fellow — ^nothing more I mean. I’m in your debt and dont 
mind that in the least since I love you. I want to tell yo|i 
that I very nearly trotted round to you after the play the 
other night (the first night), but I stuck to my post like a 
heroine and I helped Henry with all the people, and oh,\ 
all the time I was just dying to go away to some quiet \ 
place — to you, or to hear some music from Nan Finch- 
Hatton, but you most of all, or something really nice. Glad 
I didnt now because of something you said in one of your 
blessed letters. 

Wont you send me Candida one day next week? I’m 
dull and sick, very, and want an entertainment. Send it 
to me; like a good boy, as a reward for not letting you hear 
from me until the end of a week, and for not coming to 
Fitzroy Square, and — well just because I want it. There! 

I am wanting something “only you can give me”! For just 
entertainment, no other purpose. Not for Teddy, sir! / 
want to read you. 

My curses of children have discovered your handwriting 
now, and Mistress Edy is exceedingly pert to her aged 
mother. She has drawn yottr picture which she says is a 
speaking likeness, and requests me to wear it insi^p my 
bodice. I send irto you. 

A splendid idea!' I wish you’d marry her! Nobody else 
will. (The tunnies are frightened at her!) Then you’d belong 
to and I’d have her back if you didnt like her! E. (No 
aa^ex needed.) 

. ^ . Latw 

iOqcMi-Qiqrning. I must not send to you tmtil Saturday. 
Here’s a stamp-case for its little waistcoat pocket I t^ant to 



send to you, but wont. Am learning RESERVE, and knit- 
ting against blindness in my old age. 

Later 

Your Ellen is very ill, and perhaps may not be fit to act 
to-night. She probably will though, for she often acts when 
she is unfit to stir from her bed. 

Here’s a picture from you! You darling! You knew I 
would be ill and just want that picture. Oh, the pangs 
and pains, but — ^your picture! 

Later 

Havent I been good to keep from posting my rubbish 
to you all these days. Peel off those covers (envelopes) one 
at a time, and go backwards to Monday. I loved you then. 
I love you now (on paper it hurts no-one). But I am learning 
RESERVE. I forgot. 

Bad fellow! Hog-dog! to stay Archer on his wild and 
whirling way! I like the world to abuse me and flout me 
and scout me, and you not. Give my love to every bit of 
you. Especially the dear old ears. I love them best now, 
because you made fun of them. What do you think of 
Edy’s picture of you? I must show her the one you sent. 
Edy knows you well! She has met those orbs and still lives! 
She was next you in the pit one night at Duse’s Doll’s 
House. I love Edy even better than you. I think I love 
her better than me. 

Never alter your writing for my eyes. I’d crack them 
to rbad ym. 

E. T. to G. B. S. LI 

[**Thein all”: the photographs of Shaw by Evans.] 

i8 October 1896 

I UKE them all, the old ones too. I keep the grave one, 
please. 1 like that and the sparky one you sent me best. 
These two are hrmn you. Now I’ll get aU the rest from 
^Evtai. 

$7 



I wonder wiU the Euston Road picture be good? I guess 
you are sitting just to help that girl. Oh I tlunk I know 
your bad heart, Mr Shaw! I’ll go and give her my profound 
opinion on the work of art some day when you’re not there. 
WiU she show it me I wonder? 

I’m just going to read your Candida. I knew you’d 
send it me if I were iU. Women get everything if th^’re 
sick enough! I cannot pretend to be iU (except just say at 
on paper) and so I never get anything. Truly at present 
I’m not fit to be out of bed (where I’ve been for the last 
3 days) and here am I going to a big stupid dinner tonight.\ 
What a fool I am! By the way, why do you keep on calling 
yourself an “ass” to me? That’s different. 

Now for your play. 

Yours — yours 

E. T. to G. B. S. LII 

19 October 1896 

I ’ve cried my poor eyes out over your horrid play, your 
heavenly play. My dear, and now! How can I go out to 
dinner tonight? I must keep my blue glasses on aU the 
while for my eyes are puffed up and burning. But I can 
scarce keep from reading it aU over again. Henry would 
not care for that play, I think. I know he would laugh. 
And that sort of thing makes me hate him sometimes. He 
would not understand it, the dear, clever silly. I cant under- 
stand what he understands. 

Janet would look, and be, that Canchda beautifully, 
but I could help her I know, to a lot df bottom in it. I 
could do some of it much better than she. She could do 
most of it better than I. Oh dear me, I love you mc^e every 
minute. 1 cant help it, and I guessed it would be like that! 
And so we wont meet. But write more plays, my Dear, and 
,j|^e read them. It has touched me mmre than I could 
tell of. 


Yoon E. T. 



E. T. to G. B. S. 


LIII 


24 October 1896 

Y our Mrs Webb is a dear (as well as aU the other good 
things) I should say, but Candida **a sentimental 
prostitute”! Well/ “Some said it thundered. Others that 
an Angel spake.” You may wear your rue with a difference! 
So your new play is “grim, gloomy, horrible, sordid” etc. 
etc. You have to do that I know. Yes: you have to do 
everything you will, if you dont waste yourself on trifles 
like me (M trifles are not as kind as I am). Anyway you are 
all dear, all very precious. You say “your tiredness and 
illness are my opportunity.” I do not quite understand 
that. 

Now Pm going to read Candida once more, and again 
Mrs Webb’s explosion of opinion sets me a’thinking, and 
wondering whether — but there, you certainly will not 
benefit by knowing what I think. How much I do wish I 
could be invisible and see you at work. 

Farewell E. T. 

I passed your house yesterday on my way to see a poor little 
servant of mine of years ago. She’s dying. She liked to see 
me. Pll never forget her look. 

E. T. to G. B. S. LIV 

(Satty: Miss Sarah Fairchild, a member of a well-known Boston family, 
united in the closest ties of friendship with Ellen Terry from the time 
she first visited America. .The occasion when Shaw came to Baikston 
Gardens to read a play to “Satty” is described in Elkn Terry’s 
reminiscence, but it is clear horn a letter of Shaw’s to her in Novem- 
ber that ikt play was not Arms and The Man as EHen Terry thought 
in after years, but You Never Can Tell.] 

PiSter in October] 

M r Stanly Wqrman. Yes, I think crowds of novelists 
now-a-days fancy they are the dear Musketeers M over 
agaN Fve just commeaced reading Hie Seats of ; Hie 
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Mighty and fed certain it will be the same song over again. 

My dear Sally Fairchild will meet you — ^this evening I 
imagine. A very sweet girl is Sally (Satty we call her in 
America), but it is detestable that she should be at Radlett 
on Sunday with you, and then come on Monday (and all 
the other days), from you to me. I told her I had a wilfr 
hopdess passion for you, and had tendered you as a r e- 
membrance a snuff-box which you scorned and refused. 
Now I have given it to Am She’ll show it to you. \ 

I am dying to read Candida to Teddy, to Satty Fairchild 
and Edy, and promise you I wont until you tell me I may.' 
I will send you back the 3 precious acts by next Saturday, 
if I may keep them until then. 

Esmond could look Marjoribanks to perfection, and act 
it well, but Teddy would appear to be Marjoribanb. 

Do send me more to read. 

E.T. 


E. T. u G. B. S. LV 

[Ellen Terry’s genuine fear that if she and her correspondent met he 
would be disappointed in her appearance ofi the stage was no doubt 
a factor in her determination to avoid this meeting, but an intelligent 
and sympathetic reader of this letter will question whether it was a 
very important one. The “horrid typewritten letter” is missing with 
many others from G. B. S. at this stage in the correspondence.] 

^ a6 October 1896 

D arling, I’ve not read your letter, but I must tell 
you I dislike folk who are not reserffcd, and will tell 
me of your Janets and things and make me mad, when 
1 wan^ to know whethtjr thqr think you would, if 
we met, have a horrible dislike of me when you found me 
sudb, an old thing, and so different to the Ellen you’ve 
the stage. I’m so pale when Pm off the stage, and 
c^silge becomes me, and ! know I shall have to mke to it if 
to let you see kne. And it wouhi be so pathedc. 



for not even the rouge would make you admire me away from 
the stage. Oh what a curse it is to be an actress! 

Couldnt wait, and Pm half-way through your (horrid 
typewritten) letter. Idiot, do you suppose that Janet is 
the only “she” who’d love to get your play bit by bit? Why 
that is the charmingest of all ways to know a play. 

Isnt Satty a sweet? If you read to Satty and Edy on 
Saturday evening I shall be thinking of it all the while Pm 
acting, I know. 

I passed your house again to-day (on purpose, I confess 
it). I was going from St Pancras to Kensington and took a 
turn round your Square. Pd like to go when you are there! 
But no, all’s of no use. I cant compete ’cos Pm not pretty. 
Edy, I do assure you, is nicest, cleverest, best of all. She 
never tried to compete for anyone, and so probably she’ll 
go to the wall unappreciated. She’d be a handful, but oh 
wouldnt I just be glad to get her back again if a man she 
chose wanted to get rid of her. Pd adore her to the scaffold. 
— Yours, you blessed thing, 

Ellen 


E. T. to G. B. S. LVI 

[Xhe “a plays” referred to are You Never Can Tell and The Devil’s 
Disciple. — Lord Terriss: William Terriss, who played Squire Thorn- 
hill in Olivia and the King in Henry VIII. After he left the Lyceum 
Company he became the darling of the gods in melodrama at the 
Adelphi. It was at the stage-door of this theatre that he was murdered 
by Prince, who was foimd insane at his trial and sent to Broadmoor. 
Ellen Terry writes of “Lord Terriss”: “Somedmes he'reminded me 
of a butcher-boy flashing past, whistling on the high *ost of hk cart, 
or oS Phaeton driving the chariot of the sun — ^pretty much the same 
thii% I imagine!” — ^Btam: Bram Stdeer, Henry Irving’s business- 
managor at the Lyceum. Author of the w^-known “thriller” 
Dracula.— “The sh^: Ellen Terry is referring to the carriage, 
drawn by a blade hmae called “Nigger,” whkh she hired horn a mews 
la EafU CotM hnr sumy yeua.] 
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28 October 1896 

O FF to Paris? Oh! With Janet? Or no incommoding 
females? Why dont you give yourself over to a play 
where there’s no smile round the corner, nor a teeny- 
weeny smile at all, at all? With heat, and witk pain and 
with tears unable to come out, and the pen tearing along 
at a grand pace. I wonder what you would write then? You 
are as cold as ice and quizical (cant spell it) when you maki 
girls invite boys to sit on hearth-rugs and “amuse” them.\ 
Of course I like that play too, but — 

You say you are tired. I am sorry. I think I gather 
you are writing 2 plays at the same time. One for the 
Haymarket, and one for Lord Terriss. Why dont you help 
“the. cause” by writing some scrap for me? The whole of 
Bernard Shaw thrown undiluted into 25 or 30 minutes. 
I act for so many “charities”; and anything taking longer 
than 20 minutes Villg me when I have to work at night as 
wdl. A bit of fun (or a bit of misery) strong colours to 
“take” the people would come in so “handy-like,” as they 
say in the cissies. 

Oh G. B. S. you fine dear, be quick and get that picture 
out of hand. As I passed through Euston Road on a fine 
smiling day 1 wondered whereabouts you were. Quite close 
I felt certain sure. Now when you have some spare time, 
write for me, not to me. We need not waste time with 
solicitors and deeds and things as you and Henry and Bram 
did. Quick! I want a bit of you, of your brain-^nlf you 
can pyt me that — and you must come and read it me in off 
minutes, going to your office, or to my office, in the shay. 
A real good idea that! It would not waste our time. If you 
leave Fitzroy Square, come and live in Kensington. 

So Janet “loves” you! What do I do? Goodbye. 
Doaftt get a cold crossing the silly bit of water, 1 wi^ I 
ccanh^. 

^ Yours very mdy, sweet sir, E. 

m 



E. T. G. B. S. 


LVII 


29 October 1896 

J UST back home from your doorstep (from the young 
painter’s — ^Nellie Heath’s — doorstep). I couldnt help 
going there, and when I got there I could not go in. Fdt 
such a fool, and felt so very ill. Went up the third flight 
of steps, got shy, and ran back to my shay. I had Candida 
with me, so sent up one act of her by a rum little boy who 
stood staring at me and longing to earn pennies. 

Oh I’m ill. I’ll just go back to bed, and if you ever dare 
write me another unkind letter I promise you it shall not 
draw me out again into the cold and the hateful fog. I 
generally go and see Burne-Jones when there’s a fog. He 
looks so angelic, painting away there by candlelight. I’m 
studying Richard III. Whilst they are slaving at the 
Lyceum at that, I’m going to (will you come too?) to, to — 
of all places in the world, Monte Carlo! I never was there. 
Edy would like the fun, and I may chance to, or loathe it. 

I’ve ghastly aches all over me, a cold in every inch of 
my body, and oh, I’m acting so badly. The Americans call 
you Mr Shore. Goodbye. 

E. T. to G. B. S. LVIII 

[On the 29th Shaw had telegraphed that he was “horribly dis- 
appointed” to find in an envelope addressed to him a letter to some- 
one else.] 

50 October 1896 

I AM better. Thank you for sending the letter back. Tours 
is still abroad. It went to a busy man at Brighton,- and 
I dont think he would read it. I forget what 1 said in it. 

I was gdtng out of the fbg in this Old Sm^^ to Brighton 
on Saturday night, to see an old lady, and think of you. But 
I’m tom to bits;, for hare’s a girl whose sister is going to be 
operated cm for Cancer, and she to come and stay 
the n^t t^dth me comfort.”' ;l^ink of it! To be able 
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tQ give ^‘comfort” to anyone at the moment of their intense 
trouble. It flatters me (flatters me I suppose) and I guess 
I shall stay in town and liave the girl with me. (She has no 
mother and I cant help feeling motherly to her.) If she 
comes, I want you to stay away. It’s your night, and I could 
not come down to you, and I’m at heart so real wicked apd 
selfish that though I’d be upstairs with her, I’d be all 
while longing to run down to you, and she would be in t^ 
much sorrow to wrestle with the trouble. 

Perhaps she’ll come virith me to Brighton. In which cast 
you’ll come here and read to those two lucky girls, Satty anc 
Edy. “Pearls before Swine” I gently murmured when they 
told me. Farewell, sweet fellow. I’ll telegraph you. 


E. T. to G. B. S. LIX 

4 November 1896 

E dt. I think you think she takes care of me! Of course 
she does in a way, because I care what she thinks and I 
love her best, but I’m not her child. Lord no! They are 
not my dolls, but the dolls of all the babies who come to 
see me and stay with me, and they particularly belong to 
Miss Rosemary Nell Craig, the daughter (2J years) of my 
baby Teddy. 

• Edy looks a tragedy, and is about the most amusing, 
funniest creature living, a casual wretch. Oh she is odd. 
Envy was not in the mixture that made her up, nOr me. 
(It’s quite odd, and we cant help knowing it.) She says 
she could not live with any set of people in the world, that 
no one would put up with her but me. (“Put up” with her!) 
She’ll try and go away for a whole month sometimes, and 
hates it, and always gets into a difficult corner. . . . She’s 
highf ^*b’s low. S^’s a perfect Dear. She loathes emotional 
jpeople, yet adores me. I scairdy ever dare Hss her, and I’m 
alwafi dying to, but die hatot it ihom anyone. It “cuts both 



ways” I assure you, the having an impersonal person for a 
daughter. 

When she was 3 years old (speaking of dolls) I saw her 
engaged in banging to pulp a brand new fine wax doll which 
was smiling at her. She says she remembers quite well its 
pink cheeks, horrid smile, and blue ear-rings. Madame 
Tussaud’s Exhibition filled her with disgust and contempt. 
She turned up the clothes of the waxen Princess of Wales. 
“Only a disgusting doll!” She would look like a murderess, 
the servants told me, if ever she was left alone in the room 
with a doll, and most people I’m certain used to think: 
“That child will come to a bad end.” Until she was about 
12 she lacked sweetness and softness. But oh she’s really 
sweetness and softness indeed. Only she’s odd. She doesnt 
spoil me, I tell you, but let anyone try to hurt me! Murder 
then, if it would save me. 

I’ve prayed she might love, but I dont pray for that now. 
I’ll tell you some day when we’ve time to meet. 

How are you? I’ve been acting Imogen beautifully 
the last 3 or 4 nights now for a change, or it would kill me. 

I cant gather anything about your visit here. I’m just 
told where you sat, and that’s all. To let the fire out! Three 
donkeys. Had you a stiff neck next day? I’m going to read 
Arms and The Man. 

Your Eulen 

P.S. Edy says she’d never marry because she would not 
stay anywhere udiere she was not entirely hap|^.^ I heard she 
said once: “Not one minute would I stop with Mother, but 
that I do just as I like.” (She thinb she does, but reaUy 
«he. does as I like.) To my mind ^ nevar wants to be 
naughty in any way. One thing I desire. That she shall never 
be frightened at me. She’s such a b|bj^— and yet so dev«. 



G. B. S. to E. T. J^X 

[Peer GTnt was produced in Paris by Lugn6-Po8 of the Theatre de 
PCEuvre on iz November 1896, Shav7, writing about the production 
in The Saturday Review, says: “The humiliation of the Eng lish 
stage is now complete. Paris, that belated capital, which makes the 
intelligent Englishman imagine himself back in the Dublin and 
Edinburgh of the 18th Century, has been beforehand with uij in 
producing Peer Gynt.”] 

4 November 

1 MU8T write three words in reply; but I am getting uneaJj 
about your eyes: it cant be good for you to write so much. 
I believe I ought to break off the correspondence. I would, 
too, if I were sure you wouldnt at once find out how easy 
it would be to forget me. 

I see that I saw Edy’s future rather than her present. 
Somehow I expect you have spoiled them a bit — probably 
succeeding handsomely with the man, and overshooting 
the mark a little with the woman and making her cynical. 
I have a morbid horror of any ill treatment of children; but 
I believe that love and the more touching sorts of happiness 
are wasted on them: they are really not capable of them. 
Nobody is until they’ve earned them. In my own case I am 
afraid that though I was not ill treated — my parents being 
quite incapable of any sort of inhumanity — ^the fact that 
nobody cared for me particularly gave me a frightful self- 
sufficiency, or rather a power of starving on imaginary feasts, 
that may have .'delayed my development a good d&l, and 
leaves me to this ‘hour a treacherous brute in matters of 
pure affection. But I am quite sure that people with happy 
childhoods usually say — ^what is incomprehensible to me — 
^t their childhood was the happiest ^part of their lives. 
TeH Edy that the two things that worthless people sacrifice 
UWydidQg for are happiness and freedom, and that their 
^ imaittunefit is that they get both, only to find that they 
imvt no capacity for the happiness and no use fmr the free- 
Jbou'* 'Toh have a ready example to pdnt this piece of 
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maternal wisdom. You are not in the least free: 70a are tied 
neck, wrists, and ankles to your profession and your domestic 
arrangements, and your happiness has been picked up in 
casu^ scraps on your way to your work. Edy on the contrary 
is qmte free and has nothing to do but be happy. Yet who 
would choose her life instead of yours? Tell her to go and 
seek activity, struggle, bonds, responsibilities, terrors: in a 
word, life; but dont mention me as the prompter of this 
highly edifying lecture. 

Teddy with two children! at his age! I pve him up. 
You’ve ruined him. What use can the children be to him? 
How can he feel their weight on his arm if you support 
them? You dont agree with me? You know all that, and 
know that there’s another side to it? Well, shall I marry my 
Irish millionairess? She, like Edy, believes in freedom, and 
not in marriage; but I think 1 could prevail on her; and then 
1 should have ever so many hundreds a month for nothing. 
Would you ever in your secret soul forgive me, even though 
I am really fond of her and she of me? No you wouldnt. 
Good: then you love me better you love Ted. Let me add, 
though, that I shared (and deepened) my mother’s poverty — 
that is, lived virtually at her expense — ^for long enough. 
I began my literary career by writing five big novels and a 
host of articles which nobody would publish. My earnings 
for nine years were exactly fifteen shillings. So perhaps Ted 
is a genius like me. But has he produced the five books, or 
only the two babies? 

After all, this worldly wisdom is great nonten^ 

Since Imogen is in such good conditio^ and my million- 
airess returns from Irdand on Sunday, t think I’ll treat 
her to a stall (cant yery well take a millionairess to the pit) 
when I come back from the Parisian Peer Gynt, now fixed 
for Monday next. 

By the way, make H. I. go carefully otrer RJdbard III 
and tftkxLt it. 

{Part of thtt letter is mining] 

iQf 



G. B. S. » E. T. LXI 

[The allusion in the first sentence of the letter is to some new photo- 
graphs of herself Ellen Terr7 had seht Shaw.] 

5 November 1896 

Y es: I’ll g^ve them away — I want to. 

Oh why, whyy WHY did you send me that one with 
your back turned. Are you not satisfied to be my good angeli 
Must you be my everyday angel (cant write bad angel, dont 
believe it) as well? Those with your eyes in them are divine: 
it’s like looking at the stars. But to turn your soul and your 
intelligence away from me and shew me nothing but how 
beautiful the outline of your cheek is, and the base of your 
neck, just to give me that lost feeling of unfulfilment — oh, 
wretch, you will provoke heaven too far some day, and then 
— stop: these things become detestable unless they are said 
plainly and bluntly. 

I hereby testify that I, G. B. S., having this day inspected 
a photograph of Miss E. T., have felt all my nerves spring 
and my heart glow with the strongest impulse to have that 
lady in my arms, proving that my regard for her is a complete 
one, spiritual, intellectual, and physical, on aU planes, at all 
times, under all circumstances, and for ever. 

The reading to-night was an appalling failure. The play’s 
no use: I looked for my gold and found withered leaves. 
I must try again and again and again. I always said I should 
have to write twenty bad plays before I could write one 
good one; and yet I am taken aback to find tha^ number 
seven is a phantom. I’ve been happy all the evening, but 
dead. I couldnt read; and there was nothing to read anyhow. 
Sattie saw that I was a mere rag: when ^y was gone she 
%read apte out on the hearthrug on my back and rdaxed me. 

know the Annie Payson Call system: it means simply 
petting a tired man. There was what you call the warmth 
and peace of home, ymr home. If only you had taken off my 
bttdm X should have slept like a child. No: / shall never 



have a home. But do not be alarmed: Beethoven never 
had one either. 

No: I’ve no courage: I am, and always have been, as 
timid as a mouse. Really and truly. 

She doesnt come back until Tuesday. And she doesnt 
really love me. The truth is, she is a clever woman. She 
knows the value of her unencumbered independence, having 
suffered a good deal from family bonds and conventionality 
before the death of her mother and the marriage of her 
sister left her free. The idea of tying herself up again by a 
marriage before she knows anything — before she has 
exploited her freedom and money power to the utmost — 
"seems to her intellect to be unbearably foolish. Her theory 
is that she wont do it. She picked up a broken heart some- 
where a few years ago, and made the most of it (she is very 
sentimental) until she happened to read The Quintessence 
of Ibsenism, in which she found, as she thought, gospd, 
salvation, freedom, emancipation, self-respect and so on. 
Later on she met the author, who is, as you know, able to 
make himself tolerable as a correspondent. He is ako a 
bearable companion on bicycle rides, especially in a country 
house where there is nobody else to pair with. She got fond 
of me and did not coquet or pretend that she wasnt. I got 
fond of her, because she was a comfort to me down there. 
You kept my heart so warm that I got fond of everybody; 
and she was nearest and best. That’s the situation. What 
does your loving wisdom say to it? 

G. B. S. 


E. T. <9 G. B. S. LXII 

fThis u what her ‘‘loving wisdom” said to it.} 

6 November 1896 

“piAiHiT and Muntty” you are a great silly Dear in the 
^ me part of your lett» (but that part doesnt count). 
If she cbes not dote upon the quintessence of you, she’d 
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better marry your book! I wouldnt marry a book. I know 
it, because'^ told'a man so once, and he went away, and very 
soon married another (another “book”) and lived “happy 
ever afterwards” — ^until he died and she married again. 
And so it goes on and on, and that’s all quite right and 
proper. j 

But somehow I think she’ll love you quick enough! I 
tAinJk so, but it’s what’s in herself I can t^ her, not wW 
is in you. How very siUy you clever people are. Fancy not 
knowing! Fancy not being sure! Do you know you loye 
her? ’Cos if so, that would be safe enough to marry on. 
For if it came to the last second and she didnt love you, she 
couldnt kiss you, and then you’d know quick enough! I’m 
supposing she’s a woman, not a — a . — (1 dont know what to 
call the thing I mean) — ^a “female that never knows”! Those 
are often married things, and they have children, and there 
are many such, but I pity their husbands. 

It is borne in upon me that if she is your lover and you 
hers, I ought not to write to you quite as 1 do. She might 
not understand. I should understand it if I were the SHE, 
but it’s because I’m not clever. I never was, and sometimes, 
looking at you all, I hope I never shall be! 

One t^g I am dever enough to know (TO KNOW, 
nund. I know few things, but I know what I know). It 
is this. You’d be all bad, and no good in you, if you marry 
anyone unless you know you love her. A woman may not 
love before marriage and really love afterwards (if she has 
never loved before). We all love more after union (women 
I meen, and surely, oh surely men too). But a man should 
kam. (Get off, scrawiy letter, to him quick, for I believe 
if I read what I’ve said I’ll put you in the fire. And that 
would be ridiculotts, for I’ve thought it anyhow, ever so 
Iwd la it may seem (I’m not bad) to it may stand as it’s 

I wonder I havoit doubted yon were earnest in asking 
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me about this at all! Mind I bdieve jou are speaking “sad 
brow and true man.” Too sad. It makes me unhappy for 
you, and so I write. But now I think I wont be with you 
quite so much. Do tell me, have you asked her to be your 
wife? (Does she know that has a lovely sound?) If you 
have — ! If not, why dont you — ^“use Sunlight soap and 
dont worry.” (See advertisement.) 

Patience is rich. “How poor is he who has not patience!” 
(Misquoted from the Shakspere you love.) 

Ellen 

P.S. Dont trouble about your Haymarket play. You werent 
well perhaps when you read it. 

E. T. to G. B. S. LXIII 

[Only extracts from this letter and from the two following ones dated 
the loth are given here, as some passages without Shaw’s replies, 
which it would seem that Ellen Terry destroyed, are not clear.] 

7 November 1896 

. . . course though there’s kissing and kissing. I’m 

V-Fa very “kissing” person, but some girls kiss “in 
conservatories.” (Oh dont you know what I mean — ^the 
dancer they have met an hour ago, and the next one, 
probably, and the next ad lib.!) I never could have done 
t^t. Very many women kiss 2 men at the same time. Pigs! 
I’ll nevo: forget my first kiss. 1 made mysdf such a donk^ 
over it, and always laugh now when 1 remember. Mr Watts 
kissed me in the studio one day, but sweetly and gently, all 
tenderness and kindness, and then I vras what th^ call 
“en^ged” to him and all the rest of it, and my people hated 
it, and I was in Heaven, for I knew I was to Hve with those 
pictures. “Always,” I thought, and to sit to that gentle Mr 
W. ai^ clean Ms brushes, and play my idiotic piano to him, 
^ ^ ..with his^ time in wonderlai^ (the Stttd&>). 

' ' III' 



fi. t. to 0 . B. S. LXIV 

[Ellen Terrjr saw the visible world with the trained ^e of the painter 
as many painters who knew her can testify. Her “chair” in this letter 
will recaU Van Gogh’s picture of just such a chair to many readers.] 


10 November 189 

I FEEL 80 sorry for you sometimes. Perhaps it’s “sorry^ 
thrown away. Now nobody need ever be sorry for me. I’l 
so shallow, that although at this moment half of me is ir 
true sadness about you, yet with my eyes I see a most lovely\ 
sight. The sun comes through the half-opened door of my 
bedroom and shines on a chair — slanting the shadows, and 
the feast to the eye! Certainly the chair is very beautiful, an 
old “kitchen chair,” rush-bottomed, sturdy-legged, and 
wavy-backed. You know them. Thank the Lord for my 
eyes! I think they have got ill from over-enjoying them- 
selves, It is happy not to be clever. 

E. 


P.S. “He is just the vainest flirt.” That is what they agreed 
about you yesterday. I wonder whether I know you in the 
least? Oh yes, I’m “faithful” enough to you. 

Ellen 


E. T. » G. B. S. LXV 

10 November 1896 

. . ou are in the blues! You are only a boy. 40 is 
1 nothing when it’s Irish. ^ 

Blow Webb! Be strong. Dont waste-your time on any 
women. Work. Shake the world, you stupid (darling). Give 
tip picture-sitting, writing to elderly actresses (selfish 
bmts). dive up fooling. It’s only because you are a boy, 
but it’s not fair. It’s horrid, and like a flirting girl who is 
more riioughtless, maybe, than wicked. But at 40 you ought 
to lutve frit the ache of dead-at-the-heart, the ache of it. 
I goefi you have g^vm it to this poor lady, and you couldnt 
do fhitt il you knew the pain. But you’re only a boy. 

%n 



Dont be a fool (sweet) . . . Henry married her he knew 
he didnt love, thought he ought to, and he had better have 
killed her straight off. For a while at least think only of your 
dear work. I can scarce bear the reproach in your words: 
“I’ve not missed answering a single letter of yours.” I take 
your most precious time, although I dont claim your 
love. . . . 


G. B. S. to E. T. LXVI 

[The reproach to which Ellen Terry refers in the preceding letter 
had evidently made her refrain from writing for nearly a week. The 
“line” she sent at last is missing. — Madame Sans-Gene was produced 
at the Lyceum Theatre in April 1897. Shaw wrote in The Saturday 
Review that “the part does not take Miss Terry anywhere near the 
limit of her powers.” — Mrs Patrick Campbell played The Ratwife in 
the first production of Ibsen’s Little Eyolf at the Avenue Theatre on 
23 November 1896. In December, when the play was put on for a 
run, she succeedfed Janet Achurch in the part of Rita.] 

16 November 1896 
29 Fitzroy Square, W. 

A h, at last a line, oh faithless, jealous, exacting, jilting 
Ellen. You push me into the abyss and then desert me 
for falling in. 

Well, I have been to Paris, and seen Peer Gynt done in 
the sentimentallest French style with tenpenceworth of 
scenery, and the actor-manager in two nameless minor 
parts. And how did it go? Not, like Cymbeline and Co., 
by dint of everybody in the theatre making beUeve with 
all their might that they were witnessing a great work, bnt 
really. The scene where Solveig joins Peer in the mountains 
touched everybody to the marrow. The scene of the 
mother’s death (with the lights going wrong, and everything 
as ridiculous as possible) was so enormously effective that 
if H. I. had been there, he’d have abandoned Richard III 
and substituted P. G. on the spot. Any of your Tuesday 
nxomii^ novices Would have passed for a great actress in 
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Solveig, the part is so interesting. Tlie Strange Passenger 
got a round of applause; the Button Moulder was immensely 
appreciated; the house caught its breath and then came 
down with a gush when poor old played-out Peer said he 
would bury himself under the inscription “Ci-git per80nne.’f 
What if Henry Irving thinJdng of, and what are you thinkl 
ing of, that you are going to waste the precious remaining 
years of your careers on Madame Sans-GSne and baby\ 
comediettas like The Man of Destiny? However, if you 
wont do it, you wont. Only, it zoiU be done, if I have to play 
it myself. Considering that anybody can get a reputation by 
playing Ibsen nowadays, whereas Duse herself cannot make 
Shakespear interest anybody above the level of a curate — 
but what is the use of saying all this to the one person who 
doesnt believe it. And by believing it, I dont mean merely 
holding up your hand and saying “Credo” (always an inter- 
esting attitude); I mean acting on the assumption that it is 
true. 

Excuse me. Miss Terry, I grow tedious. Proceed with 
Madame Sans-Gdne, by all means. 1 look forward to it with 
infinite interest. 

R6jane’s cast-off clothes on my Ellen! That will be 
charming — charming. 

“Never has Miss Terry been so winsome as in this, her 
latest, assumption of the r6le of the merry laundress etc. 
etc. etc. T|ie production was characterized by alf that 
gcHTgeousness which we are accustomed to associate with the 
Jsyciwsa etc. etc. etc.” 

Quite 

Can you hear my teeth grinding, miserable woman? 

Even Mrs Pat plays the Ratwife sooner than not play 
atidH 

£«et ua chafltgethe tdl^ect. 

Your advice went strait to the mark. The moment 
I read that exhortation in your benutiful large print to 
tt4 



sit in devout silence and feel beautiful and do nothings I 
was up like a lion. Aba! were you made what you are, oh 
heartwise Ellen, ivith unshrivelled arms and fulfilled 
experience, by men who spared you, and sat in comers 
seraphicaUy renunciating? . . . 

I swooped on Paris, and swooped back like a whirlwind; 
and now, dear Ellen, she is a free woman, and it has not 
cost her half a farthing, and she has fancied herself in love, 
and known secretly that she was only taking a prescription, 
and been relieved to find the lover at last laughing at her and 
reading her thoughts and confessing himself a mere bottle 
of nerve medicine, and riding gaily off. 

What else can I be to any woman except to a wise Ellen, 
who can cope with me in insight, and who knows how to 
clothe herself in that most blessed of all things — ^unsatisfied 
desire. 

Farewell — ^the post is at 'hand; and this must away 
to-night. 

Oh, r am all alive — ^possessed with a legion of spirits — 
alive, awake, all at your inspiration. 

What do you say now? 

Ha! ha! ha! ha! ! ! ! In mockery for all illusions — in 
tenderness for my dear Ellen. 

G. B. S. 


E. T. te G. B. S. IXm 

[Ellen Teny ahnyi rose to the happiness at success of her friends 
as she could not riae to her o«m. Envy, as she has said in an earlier 
latter, she **caat heb knowing” was not in the mixtnte that made 
her up.] 

S4 November 1896 

O H 1 see you, you two, walkiag in the damp and lovdy 
mist, a tnul lig^ firopt jqm foomeps, and->-I dont 
thinkiPsenvy, but 1 Imowioy c^aiequke we^ I long 

to be one of you, end I dowt care whkb. 

us 



Hie common usual things appearing so beautiful as 
you tell me. Yes, I know. It’^s a long time ago, but, praise 
be blessed, Pll never forget! Why, you dear precious thing, 
if you are not as happy as she, you are wasting precious time. 
But you are happy, arent you? Tell me. 

Yoiir E. 

E. T. u G. B. S. LXVIII 

[The ‘‘little play”: Journey’s End in Lovers’ Meeting, written by 
John Oliver Hobbes (Mrs Craigie) in collaboration with Gedrge 
Moore. It was first produced at a charity matin6e in 1894, when 
Sir Johnston Forbes-Robertson and William Terriss played the men’s 
parts. Mrs Craigie watched this performance from a box with the 
Princess of Wales (Alexandra) and Henry Irving. Later on the play 
was put into the bill at the Lyceum. The story that Ellen Terry 
never saw Shaw in the flesh until he took his call after the first produc- 
tion of Captain Brassbound’s Conversion by the Stage Society (i9cx>) 
is contradicted by this letter. Apparently she had looked through the 
peep-hole of the Lyceum curtain and spotted the dramatic critic of 
The Saturday Review in the stalls. His letter criticizing the “little 
pky” and Ellen Terry’s performance is missing. “I shall always bless 
that play” she writes in her autobiography, “because it brought me 
near so fine a creature, I rather think I have never met anyone who 
gave out so much as Pearl Craigie.”] 

26 November 1896 

1 KNEW you’d hate it. (Your ticket was to see The Bells.) 

I cant play a modern woman “in society.” I dont like 
them, but I bad a model. Men flirt with her. She ^irts with 
her husband. Adores him, but he doesnt even look at her. 
He cant think of anybody but himself. What do you mean 
by “tricks”? But never mind. You should not have seen 
th^e Httle play. You will have to teach me your “strange 
l»dy,” for fear I go wrong with her. No one has ever helped 
me in my acting (since Mrs Charles Kean in ’58) except the 
public, and you with Imogen. 

' Vvt seen yon at last! You are a boy! And a Duck! (I 
must not call you names now.) Edy tdd me last nig^t your 
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play (You Never Can Tell) was here, in this house! I’ll 
read it to-night (busy this morning) if I can hold my head 
up. The excitement last night about Henry made my heart 
beat, and then my head bursts. 

And so that was you! How deadly delicate you look. 

Sir, if ever I win money (I’ve only tried at silly baby- 
ish raffles and such like) I always send it to somebody or 
something. Many little sums have been left me in wills, 
and I always give it away. Of course, you stupid! A very 
poor woman got fjo from — someone (she didnt know who 
it was) and, my stars! it killed her! That’s the way every- 
thing I do turns out wrong! Now I’m going to drive to 
Hampstead. 

Farewell my dear. E. 


E. T. to G. B. S. LXIX 

[First impressions after reading You Never Can Tell. — 

The British Public. This abbreviation is not so often used now as in 
the nineties, and American readers at least ma7 not find this note 
superfluous.] 

26 November 1896 

W HY my dear friend, it is tremendous. Frightfully 
funny. Interesting, Interesting, 

INTERESTING. 

Too much, just a wee bit too much of Dolly. I say this 
as a wary woman, and as if I had to play the part (supposing 
I was young again). Too much of a good thing hores folk, 
especially a funny thing. 

Gloria is delightful. They are aU immense. You never 
can tell, but I should say it would be a tremendous go with 
the B.P. 

Yours E. 

There are hits tlxw must not play too fast to an English 
audieace. 



G. B. S. M E. T. LXX 

[The pUy Shaw had jost finished wa The Devil’s Disciple. It 
was fint performed in England at the Princess of Wales’s llieatre, 
Kennington, on 26 S^tember 1897, Murray Carson playing Dick 
Dudgeon; and in America at Albany on l October, with Richard 
Mansfield as Dudgeon. This American production was Shawls first 
great box-ofilce success. It fixes the date at which he was Jple to 
retire from regular breadwinning journalism a a wdl-to-do camtalist 
and an atablished pla}rwright. The play wa revived in London in 
1907 during the Granville-Barker repertory season at the Savoy, 
'llren Matheson Lang played Dudgeon and H. Granville>B^ker 
General Burgoyne. It was not put on for a run in the Wat End again 
until October 1930 when Sir John Martin Harvey revived it at the 
Savoy. In an interview in The Observer shortly before this production 
Shaw,de8cribed the reading to Terriss, who heard very little of it a 
he could not keep awake.] 

30 November 1896 

1 MU8T write at least three lines to you. Do not be afraid 
of wasting my time: you are, on the contrary, saving my 
life. Here is the proof. 

1st. I finished my play to-day. What do you think of 
that? Does that look like wasting my time? Three acts, 
six scenes, a masterpiece, all completed in a few weeb, 
with a trip to Paris and those Ibsen articles thrown in — 
articles which were so overwritten that I cut out and threw 
away columns. Not to mention the Bradford election. 

and. I am the centre of a boiling whirlpool of furious 
enquiries from insulted editors, indignant secictaries of 
public bodies (wanting orations) all^ver the country, the 
management of the Haymarket, and iimumerable private 
persons, who have written me letters upon letten, enclosing 
stamped envelopes, reply paid telegram forms, and every 
odher engine for ettracting instant replies in desperate 
emergencies. For months I havent answmed one of them. 
Why? Becaum 1 ccmld write to no one but Ellen, Ellen, 

131^ aU otbm' trirrespondence was intolerable when 1 could 

tssrise to her huttead. And what is the result? Why* that I 
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am not tolled lecturing and with the writing of magaz- 
ine articles. (What the pecuniary result will be presently 
I decline to think; but now that the play is finished (in the 
rough) I shall try to earn a little supplemental money — ^not 
that I really want it; but I have always been so poor as to 
coin that nothing can persuade me now that I am not on the 
verge of bankruptcy.) 1 am saved these last inches of fatigue 
which kept me chronically overworked for ten years. The 
Socialist papers denounce me bitterly: my very devotees 
call me aristocrat, Tory, capitalist scribe and so on; but it is 
really all Ellen, Ellen, Ellen, Ellen, Ellen, the happiness, 
the rest, the peace, the refuge, the consolation of loving 
(oh, dearest EUen, add “and being loved by.” A lie costs so 
little) my great treasure Ellen. 

What did I want so particularly to say? Oh yes, it was 
this. I have written to Terriss to tell him that I have kept 
my promise to him and have “a strong drama” with a 
part for him; but I want your opinion; for I have never 
tried melodrama before; and this thing, with its heroic 
sacrifice, its impossible court martial, its execution (imagine 
W. T. hanged before the eyes of the Adelphi!), its sobbings 
and speeches and declamations, may possibly be the most 
monstrous piece of farcical absurdity that ever made an 
audience shriek with laughter. And yet I have honestly 
tried for dramatic effect. I think you could give me a really 
dry opinion on it; for it vriU not tickle you, like Arms and the 
Man and You Never Can Tell, not get at your sympathetic 
side like Candida (the heroine is not the hero, of the piece 
this time); and you will have to drudge conscientiously 
through it like a stage carpenter and tdl me whether it is a 
burlesque or not. 

But now that I think of it, all this is premature. The 
play only exists as a tiny scrawl in my note books— things 
I carry about in my pockets. I shall have to revise it and 
woil: out aE the tti^ btuiness, besides reading up the 
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history of the American War of Independence before I can 
send it to the typist to be readably copied. Meanwhile I 
can read it to Terriss, and to other people, but not to — 
well, no matter: I dont ask that the veil of the temple shall 
be rent: on the contrary, I am afraid, in my very soul, to 
come stumping in my thickbooted, coarse, discordant 
reality, into that realm where a magic Shaw, a phantasm, 
a thing who looks delicate and a boy (twelve stalls ana a 
bittock off) poses fantastically before a really lovely Ellen. 
(Remember, I have stood where I could have stolen your 
hairpins without unbending my elbow, and you were talking 
like mad all the time.) But when the thing is typed, then 
you will read it for me, wont you? Perhaps before then I 
shall have been forced to break the spell by teaching you the 
words of The Strange Lady. 

What shall I write next? A comic opera? 

I have sat up again to write to you. Now the fire begins 
to burn low; and lachimo in his trunk gets intolerable pins 
and needles. This grim cold is good for me, I suppose, since 
1 am by complexion and constitution a Northman; but you 
1 hope are warm as a summer island lying fast asleep in the 
Mediterranean. This sounds like a flower of literature; but 
1 have bathed in the Mediterranean; and it was So** Fahren- 
heit. 

Now 1 have finished my play, nothing remains but to 
loss my Ellen once and die. 

G. B. S. 


5. T. *9 G. B. S. LXXI 

1 December 1896 

A h now you’ve got it into your head that I like that 
sort of letter best. Well I like your EVERY letter best. 
Bone of the terms in your letters make me fly out laughing 
aE fuddeiify, and th^ do me good. 

you havt been good and bui^ And this is the 



weather for working, isnt it? lam not a bit of the South. 
Not a bit. Northy, Northy-Polish. (That’s where the true 
fire burns, in the North, I’m sure.) 

“Fare thee well my Dove.” — Yours truly, 

Ellen Terry 


E. T. to G. B. S. LXXII 

[Shaw had evidently asked Ellen Terry’s advice in one of the missing 
letters about some alterations proposed (perhaps by the Haymarket 
management) in the first act of You Never Can Tell. — ^Miss Audrey 
Campbell: an enthusiastic amateur actress, and a plant of “vigorous 
habit” in Ellen Terry’s herbaceous border of friends. After Ellen 
Terry left the Lyceum and formed a company of her own to tour the 
provinces Miss Campbell joined it. She made no other professional 
appearances on the stage, married in 1912, and died tragically 
(drowned in a pond near her Surrey home) in 1926, two years before 
the death of EUen Terry.] 

4 December 1896 

I DARESAY there are folk who would think the old gentle- 
man’s teeth business was unpleasant. When I read it, I 
myself thought it was — unpretty, and I dont like ugly 
things. I remember you stay so long, so many pages, on the 
subject. “A Dentist’s Operating Room.” That gave me a 
turn at the beginning, but you didnt dwell upon it and were 
funny at once. Then too, a pretty young lady like Miss 
Emery is one thing, but an old grumpy man — ^well, I think 
I would alter it if I were you. 

I’m better to-day thank you, and played quite well last 
night to my amazement. Oh I hope Miss T. will come. 
I should like to see her, but I promise not to look at her if 
she doesnt like it, only at you! Why dont you both come 
round after the play up to my room? Mayhap she doesnt 
like playacting folk? I dont like some of ’em myself, but 
most of ’em I love. I wond*er do^ou know Audrey Camp- 
bdl? Or rather know of her? (She is my Beatrice model.) 
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We have adored each other for the last 14 yean. She is a 
sweet, and is, 1 think, a relative of Miss T. She is not an 
actress. It’s odd, but so many what are called “Society 
people” are very fond of me. I dont particularly hanker 
after them, but I dont know them well, perhaps that’s the 
reason why. j 

Pm very sorry you get headaches. It frustrates one’s 
work terribly if they get a hold on one.* Dont write t^ me 
at night. All good be with you. £. ^ 

E. T. to G. B. S. LXXIII 

[“Sixth-rate Kingsley”: the reference is to a “Saturday” article by 
Shaw on a production of As You Like It at the St James’s. Hb 
remark that on to magically fine speeches Shakespear “tacks lines 
which would have revolted Mr Pecksniff” ducidates another sentence 
in the letter. This is the first time Ellen Terry calls Shaw “Bernie”, 
the name she always used when speaking of him to her friends.] 

5 December 1896 

S HAKXSFEARE “a sixth-ratc Kingsley” is frightfully funny. 

Oh my dear Bernie, as if Shakespeare ever did write those 
lines; “If ever you have looked on better days” etc. T'ou 
know he never wrote ’em. Why even I know that, or rather 
I hear the actor who played the part making up those lines 
to play oS his pretty voice upon (Oh I hear him, I hear him) 
and falling in love with himself as most actors do^ 

When Pm changing my frock at the side wing every 
nig^t and getting into the boy’s clothes I hear-~“Oh, 
Imogen, Safe mayst thou wander, safe return again.” Any- 
body, anybody, might have written that, but 1 could swear 
an actor who played Pisanio did write and put the lines in. 
One sees why the clever fellow did it. The donkey. 



G< B. S. to E. T. 


LXXIV 


5 December 1896 

W ketch: 70U thought that play might be bettered, 
and you did not say so. You thought two pennorth 
of flattery all that the occasion demanded. And you pre- 
tend to be my friend! 

Very well; I’ll come on Thursday to see Imogen. The 
difficulty is that you wont see Miss T. unless she shews 
herself to you. She is, normally, a ladylike person at whom 
nobody would ever look twice, so perfectly does she fit into 
her place. . . . Perfectly placid and proper and pleasant. 
Does not condescend to be anything mpre. And takes it all 
off like a mask when she selects you for intimacy. She is not 
cheap enough to be brought round to your room and shewn 
to you. She isnt an appendage, this green-eyed one, but 
an individual. No prejudices — ^has too much respect for 
you to put up with anything less from you. In a dressing 
room inter'view you can 'do nothing effective except by 
plapng the charming woman of experience and talent 
receiving with affectionate interest, condescension, and a 
lovely artless childishness of delight, a young creature just 
venturing into the life you are queen of. You’d feel instantly 
with her that such a line would be actressy and that the 
dressing room was the wrong scene for the right line. No; 
I wont go round to your room; and you know that perfectly 
well, you tantalising fiend, or else you wouldnt have 
suited it. 

Mind you tell me something serious about The Phil- 
anderer. How would you like to play Julia? 

, G. B. S. 


E. T. «» G. B. S. LXXV 

[The fporth paragraph refers to the dbaoge in the cast of Ibsen’s 
Lit^ Eyolf. ' Miss Axhuxdi, vdw) had played Bha in the first London 
production, hadlieen f^c^ in the part by Mn Patrkk Campbell.— 
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Qmlet Kdty (Charles Wardd)^ was Ellen TeriT’s second hnshs^^. 
Her first was G. F. Watts, the celebrated painter. Charles Wardell 
was a soldier before he went on the stage, and had fought ^ the 66th 
Regiment) in the Crimean War. Ellen Terry first met him when both 
were acting in Charles Reade’s play Rachel the Reaper. Their 
marriige took place in 1876. They continued to tour together, after 
Heiuy Irving engaged Ellen Terry as his “leading lady,’* when the 
Lyceim was dosed.] j 

7 Decern^ 1896 

W HEN I wrote “Perhaps you and Miss T. wi]l\come 
round to my room after the Play,” I said it in a kind 
of take-it-or-leave-it fashion, “pretending” a little. \ My 
real feeling was a somewhat earnest desire to hear the voice 
of the lady beloved of my friend. The attitude of my heart 
towards her, perhaps you do not understand, dear clever 
one. My heart is on its knees to her (my children’s friends 
come in for that sort of thing, the lucky creatures!). ^And 
I suppose 1 am vain, for 1 fear 1 am so accustomed to folk 
wanting to know me, and not daring to ask to come (All 
manner of folk, not only “young creatures just venturing 
into the life you are queen of * — those I always receive). 
I am so accustomed I say to this that I — Wdl, I shall not 
go on Sir, for two reasons (i) 1 cant explain what 1 feel! 
And (z) you are laughing at me! And you may. 

Of course 1 thought that play might be bettered, that 
you might better it. But as my tsyes are very bad and I cant 
read for myself, my poor little reader, who will insist upon 
bdmg a worm, got tired of repeating the passages over and 
over and over again, and since I suppose you have’ deeply 
considered every line, I concluded 1 was wrong (but thought 
1 was right). TTie vriiole play was just splendid, but there 
were several little things in it wrong for stage production. 
At least 1 riiought so. I will tell you of them if you like 
(without marking the MS.). Shall II 

‘What do you mean by saying (in re The Philanderer) 
itjsi^yyiaiid bestialf It’s periecti|y wonderful* with a swing 
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in it from beginning to end. (No! Since 1 must be particnkr, 

I t^inlr there is a halt in the beg^ning of one of the acts, 
the and or 3 rd, which might be improved away!) ‘‘Would 
I like to play Julia” you ask. Heavens no! I couldn’t. 
Comedy is my “line,” and Julia is a very tragedy. I’m lazy, 
and couldnt tackle her now. A fine part. I could play it 
from the life, if I played it. For three years I lived with a 
male Julia. He was my husband, Mr Wardell (“Charles 
Kelly”) and I’m alive! But I should have died had 1 lived 
one more month with him. I gave him three-quarters of^all 
the money I made weekly, and prayed him to go. Tut, tut! 

Janet. Well, Edy says she was the only one of the three 
women who could act. But beg her to smile, and retire with 
great grace, as if she loved to leave — ^yet not to overdo it, 
as she does in her acting on the stage. Poor Janet! But tell 
her to wait. One gets everything if one will only wait, and 
she can. She is young and clever. There will be no money 
from that Eyolf for anybody. I hope I’ll forget you and 
yours on Thursday or I’ll not be able to act a bit. 

Nellen 

The extra Sundayishness of this is because I have a baby 
and a kitten in my arms, and Rosy (Ted’s other baby) is 
pulling my arms. I’m having a real good time. 

G. B. S. to E. T. LXXVI 

[W . B.: Wilson Barrett. Shaw writes in his notice of TTie Daughters 
of Babylon in February 1897 that “like all plays under Mr Barrett’s 
nunagement it it excellently produced”. — “That Manxman affair”: 
The Ma n xman by Hall Caine, one of Wilson Barrett’s greatest 
successes.— Sam J^nsoiu a member of the Lyceum Company wdio 
b»d played with trvihg in 1856 when he first went on the stage. He 
was highly popular as first low comedian in the stock company of the 
old Theatre Royal in Dublin during Shaw’s boyhood. “An able 
actw,” Gordon Cradg says in bis Henry Irving, “trusty and trusted.” 
“^De Xamge: Hertaan de Lange, a Dutchman, and a dever actor of 
duiiacttf parts, wim appeared in many td 
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prodoctioQB at the Oiterioa. He plajred CSuseppe ia The Man ctf 
Destiny at the Court Theatre in 1907.] 

7 December 1^96 

O H, bother the MSS., mark them as much as you like: 

what else are they fori Mark everything that strikes 
you. I may consider a thing fortynine times; but you 
consider it, it will be considered 50 times; and a like 50 
times considered is 2 per cent better than a line 49 umes 
considered. And it is the final 2 per cent that makes the 
difference between excellence and mediocrity. \ 

Do you know, that Manxman affair is really a good' bit 
of work of its kind. If you were a critic you would know 
how one jumps at an opportunity of praising a man who 
will probably be wasting his ability in making a donkey of 
himself next time. And I wish you would send for W. B. to 
rehearse Journeys End. I dont say he could make Cooper 
act — no man can accomplish impossibilities — ^but he might 
at least devise some means of making those two look as if 
they had a fourteenth cousin’s aunt’s grandmother’s house- 
maid twice removed who had once walked out with a callboy. 
Mind: I am not going to have Cooper for the lieutenant and 
Sam Johnson for the innkeeper in The Man of Destiny — 
dont think it. 

The right men, by the way, would be Little and De 
Lange. 

I cannot make up my mind about The Philanderer. 
Sometimes I loathe it, and let all my friend8*|persuade 
me-»Janet and Archer being the most vehement — that 
it is vulgar, dull, and worthless. Sometimes I think that 
it is worth playing. Nm l say that if it is good enough for 
yott it is go<^ enough for the rest of the world. 

She shant be brought round to your drying room as 
an appendage of mine, to be exhibited as my latest fancy. 
Wm you never understand what I mean when I say that 
I asm respect peoples humamty as wdfi as love their in- 
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dividaality. I should fed nice standing there between you. 
Of course she is greatly interested in you, as everybody else 
is; and she is quite capable of understanding your feding. 
But you must manage it for yoursdf if you want to see her. 
Her address is Miss Payne Townshend, lo Addphi Terrace, 
W.C. She has delightful rooms overlooking the river, over 
the London School of Economics (door round the corner, 
opposite the Caledonian Hotel). On Saturday, hearing that 
Janet, between the matinee and the evening performance, 
had no refuge but the Solferino, she promptly went to that 
haunt, yanked Janet (who was half dead) out of it, took her 
to Adelphi Terrace, put her to bed, and delivered her punc- 
tually in magnificent condition for the performance. 

I shall miss the post if 1 add another word. 

G. B. S. 


E. T. to G. B. S. LXXVII 

8 December 1896 

I ’m afraid you took my last words to you as a further 
urging to bring Miss T. within my close range. You 
mistake. But that is done with, and you (and she) may rest 
quietly in the certain knowledge that 1 shall not even look 
through the curtain at you (or her). In fact I’ve only 2 
minutes’ pause in the play in which I’ve time to have a 
peep — ^just before the last act — ^and then most like I’ll be 
occupied looking after the dresses of the young Princes in 
Richard III. By the way they will be little pictures (Miss 
Lena Ashwell and Miss Norman) and they will act very well. 
Lena was undisciplined, but she gains knowledge daily, 
can command herself a little, and I’m sure will do a deal — 
in time. The little Norman girl will do well too I think in 
the future, and she has more styU than Lena. 

I said I would not send to you for a week, but after 
today I may not use my eyes for a hn^er time than a wedt, 
and so-—! You say “I should feel nice standing there between 
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fott.” You mean that ‘'sort o’ ironical* but why should not 
you feel nicel You need not answer, out that line of yours 
puzzles me. I should feel very nice, standing between two 
nice people. 

1 wonder if I’m going to be blind. (Hush, or it would 
make quite a pretty paragraph for an idle moment.) You 
would come and see me then, my dear, wouldnt you? I 
would ask you to come and lie to me then and tell me tlLt 
you love me. You have an ear for music and could make 
your voice sound sincere. 


G. B. S. to E. T. LXXVIII 

8 December 1896 

J UST three lines. When you say those things about your 
being blind, 1 feel a deadly twitch that drags me all down 
into a writhing shuddering heap. Never write to me again; 
never speak to me ever at all; but keep your prosaic blessed 
eyes and dont torment me with the frightful beauty and 
mystery of a lovely blind woman. 

If you dont look at her I will never forgive you. Oh, 
I cant explain; and you understand perfectly well. I want 
you to meet one another without any reference to me: I hate 
these contrived occasions. Well, never mind; wait until you 
can do something for her, or she for you: I can always wait: 
that’s my secret — even wait for Thursday night. Only, 
do look at her; and yet how can you? F 18 & 19 is six rows oS. 

Yes, Lena is a fascinating squawker. If only^^ou can 
convince her that it is not possible to stand on her heels and 
p(Wt up to the flies with both big toes simultaneously! 

1 must stop: I have nothing to say, or rither no time 
td say it in. Hove you. You are at liberty to make what use 
yon please of this communication. Of course 1 will love you 
TlHiisday; but the point is that I love you now, 

G. B. S. 





E. T. to G. B. S. 


LXXIX 


21 December 1896 

Y OU looked worried last night, like the photograph 1 have 
of 70U (which I know now is not much like you as you 
usually are). 

1 was worried, sick from excitement and the pain in my 
eyes. Now I’m starting. I wish you would not write about 
Richard III until you have seen It again! I’ll be back in a 
fortnight perhaps. Be a good boy and dont forget your E. 
I wish you a careless New Year. 


E. T. to G. B. S. LXXX 

[After the first night of the production of Richard III which followed 
Cymbeline at the Lyceum, Ellen Terry went abroad for a short 
holiday. At the beginning of the letter she is referring to Shaw’s 
notice of Richard III in The Saturday Review. Irving did not use 
Cibber’s version of the play, so the lines quoted were omitted.] 


26 December 1896 
Prince of Wales’ Hotel 
Monte Carlo 

Y es “Hark the shrill trumpet! 

My soul’s in arms and eager for the fray.” 

The lines always excited me, and I missed ’em the other 
night. 

Oh Sir, you are a very devil. “A line or two at the right 
moment” is perfect Shaw. H. I. is always “out of temper” 
when I dont act with him, because I save him trouble, 
knowing exactly what he wants me to do to hdp him, and 
doing it, generally. 

Darling (conventional merely), how are you? Oh, the 
sunshine here and the trees! I never met anything which 
seethed really to enjx^y itself as much as 1 can do until 1 came 
here and met these trees. Good God, they are delicious. 
I want to loss them. I did when the moon shone on them 
and Lowe turned another way for a moment. 1 had to 
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kiss something for I felt so extraordinaiy, and I hate to kiss 
women. 1 was never here before, but I pray I may come 
again. Oh, the sun and the light air! I’ll bring you a little 
in a box if 1 can secure it. 

You must be well to write like that about last Saturday. 
I was ghastly ill all the evening in the box. See how silly 
H. I. is directly I turn my back. To get ill! I’ll be back the 
first week in the New Year. I wish you a graceful year land 
your heart’s desire. \ 

The Tables here don’t amuse me. I play 2 or 3 francs 
each eve — ^win 2 or 3 — ^lose 2 or 3, and then come out\on 
the Terrace! ' 

Your Ellen 


E. T. to G. B. S. LXXXI 

[The “Good old W.” mentioned is the late A. B. WaMey, at this 
time dramatic critic of Hie Speaker, and later of The Times. Partly 
owing to an accident to Irving which had kept him out of the cast, 
Richard III had not done weU at the Lyceum, and Olivia was now 
in rehearsal. — Kate Vaughan’s dancing was the rage in the London 
of the nineties. Until her day, dancers in burlesques and popular 
musical diows had always appeared in tights or short ballet-skirts. 
She made the innovation of dancing in a long skirt, and may claim 
to have been the pioneer in England of “skirt-dancing.” Her graceful 
and original style was also a complete novelty.} 

I January 1897 

O H you dear little Darling to send off to me the same 
dme as I was posting to you! (Dont write to me now 
whilst you are so busy. Take the time to breathe, and 
breathe meward. That’s enough.) 

Monte Carlo has “cured my troubles,” yes, but not cured 
me o| yon. Dont want to be cured. 

Yes, I saw The Speaker. Good old W.! 

John Gabrid Borkman. I read 2 Acts to Henry last 
night, and he read me the rest. **What a play!” You said 
Wd, and Henry too, but dljBNsrently. Yes, a part for me. 
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Manchester! Oh mj dear Bernard, ‘*how happf yon 
make those.** But poor Bernie, that hideous journey. 

Dont be worn out, my precious lamb. Do anything that 
will do you good. You’re so clever. Think, and then do it. 

Fancy, I’ve no time to sit down for 5 mihutes and go over 
my dream of the South! I drove with my poor old dear 
down 26 miles into the country yesterday, left him for 
air, and have this moment come back by rail, ’cos I’ve two 
long rehearsals to-morrow. 

Kate Vaughan’s “Andante” movement in dancing. 
Yes, that’s just it. I like her dancing best. 

I’m aching to do a hundred pleasant things whilst I 
feel well enough to take pleasure in living, and these cussed 
rehearsals stop aU my plans. I never felt tired once during 
my fortnight’s holiday. What donkeys we all are to have aU 
work and no play. 

Bless you, dear Brightness, — I am 

Your Ellen 


E. T. to G. B. S. LXXXII 

[Shaw had contributed a letter signed “Architect” to The Saturday 
Review on the subject of the restoration of cathedrals, the authorship 
of which Ellen Terry had guessed. Farrar was Dean of Canterbury 
at the time.] 

9 January 1897 

H ells! what a day, and are you very well? And are you 
submissive? (The latest thing borne in on me is how 
strangdy unsubmissive women can be about the what must 
be.) My copy of last Saturday’s Review went to Paris for 
a little airing to find me, and missed me, w it happens I 
Iwve only just read it. 

“Architect”! If you didnt write that, you stood at 
“Architect’s” <dbow. Anyhow his are my sentiments, but 
how comes it it’s all put in a Shawesque manna? 

1 fell upon poor Henry yesterday because while I was 
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away my <^es got quite well and th^ lighted on a paragraph 
telling me how he would give a reading to help the Defama- 
tion of Canterbury Cathedral! And 1 knew he meant it 
quite nicely, for he’s a very proper man. He has “promised 
Farrar” he sap. Now if he’d help to restore Fairer I’d 
say nothing! But if he dares to give that reading, I’ll go 
back to Monte Carlo. I call that place “Little heaven — 
little hdU,” but it’s heavenlier than heller. I 

This scrap is only to tell you my eyes are much better 
and look well. I know you’ll like to hear that. And to s^ 
I hope you are well, and to send you some love. Now for 
a gaUey-slave’s labour for a month or so, with thoughts o^ 
the sunshine of the South, and Shaw, and other nice things 
and people, to bear one up and make one “Submissive.” 

Thank you for your letter. Until I got it I never knew 
what had really happened to Henry. (At the present time 
by the way he is resting on the sofa and looking the living 
image of the younger Napoleon — ^your Napoleon.) You 
should come in and see him some day. He looks just lovely. 
To-day I’m going to take him down to Sevenoaks for some 
fresh air, leave him there, and come back Monday to rehearse 
day and nig^t, for he’s losing over ^looo a week and tiaf 
must not go on. I shall not have time to write, so thank 
God for that. 

Your £li*£m 

I Jiie that architect. 

Out with the damned spots Pearson and Blomfieldand 
aU Deans and Chapters, but 1 hope the Review wont get 
into a law tangle for libdling the perfect gentlemen! * 

G. B. S. u E. T. LXXXm 

lPlu% Webb: the architect of William Morris's famous Red House, 
and of raai^ similar houses. He shewed how old churches threatened 
«nth *VeitteariMii” could be preserved by grouting, a system just 
applied (1930) on a huge scale to save St Paul’s. He was v^ highly 
eawtt aed in the Morris c^de. He died in 1915.3 



it'Jamuuy 1S97 

I FORGOT to say that I was not at “Architect’s” elbow: he 
was at, mine. Of course I wrote it (coached by Philip 
Webb); and you are the only person in London who has had 
the brains to find it out. 

You are the only person in England, in the world, in the 
universe. 

Oh, such piles of work — getting finally rid of that in- 
fernal article for the political book (undertaken for money, 
before Mansfield rescued me from indigence), writing a 
review of Borkman (H. I. is irreclaimable) for The Academy, 
and the inevitable Saturday. A nice week. Promise to let 
me Hss just the tip of your little finger before Easter next 
year and I will get through ten such weeks without a groan. 

G. B. S. 


E. T. to G. B. S. LXXXIV 

17 January 1897 

N ow I really do wish you would tell me what you mean 
by the success of Little Eyolf. Dont answer now, whilst 
you are busy, but later on. The production caused pretty 
low behaviour among the — “artists,” and calling in at the 
theatre one morning and observing the audience, I noted 
most of the folk there were in convulsions of laughter (the 
which they were politely trying to suppress). 

From a monetary point of view was it a success? 

I’m seeking information, wanting facts. 

E. T. 


E. T. to G. B. S. LXXXV 

• 27 January 1897 
Savoy Hold 

O H I wish I had a Mammy. I’m so dreadfully comfort- 
less. Expensive, dreary hotel, too tired out to sleep, and 
Ted’s baby dreadfully ill leagues off at Bedford Park. The 
IttXttiy of seeing it only for me on Sundays. The Cymbeline 
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cheers me up always. It’s fine to be somebody dse for a few 
hours, and this writing paper is nice and suimy isnt it. Such 
little things cheer me. Send me a few lines, and tell me 
you are sweet and merry still. Last time you wrote, you 
were Up, up, up! 

The Haymarket play is finished right off, I know. Then 
what else? Terriss’s? I’ve not enough time acting one play 
and rehearsing two others all day long to move far away 
home, or to read any paper or even to read my letters. I can 
think a little of “my Bernie,” and I do,l and wonder about 
2 or 3 things. But send me a line or two for comfort, ana 
tell me you are sorry with me a little. \ 

Pm ill and worried and much overworked. But this 
yellow paper is anyhow. Tell me of yourself. Dont 

talk of me. I hope I’ll get time soon to read something of 
yours. Much better fun than Doctors. Farewell, you sweet 
friend. 

E.T. 


E. T. to G. B. S. LXXXVI 

28 January 1897 

L ove you? Dont be silly. Of course I do and “twenty 
such” if there were twenty such. If only one year back — 
but I never compete. Is your knee really bad? 1 find when 
I am half way through your letter that 1 am puckering up 
my face and pitying you so. But then 1 remember, and 
laugh, for I cant believe a word you say. It’s very kind to 
say you’ll ^te me a line each day for a week, bul*dont, 
because I only care to hear from you when you want to send 
to me (that would be perhaps once in a year), or when I 
want a question answer^!. 

Janet. Yes. Imitate me? I always think that a clever 
thh^ 'to be able to do, to imitate. Clever, and unfair (un- 
fsfr to each). I never cotdd imitate. I wonder whether I 
should *av, U I could *v<d 
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Are you “up above the world so high” still? Pm rather 
grovelling just at the moment, being so tired that Pm unable 
to care for anything much, even you, my Bernie, writing 
so kindly to me. 

E. T. 

Pve lately met •with the most extraordinary cases showing 
the effects of the word according to Ibsen upon a young 
family and' their friends, and 1 hold converse now and again 
with you, but cant answer myself for you. I wish you would 
take more points of view. 


E. T. to G. B. S. 


LXXXVII 


[Olivia was revived at the Lyceum on 30 January 1897] 

29 January 1897 
Savoy Hotd 

N o, she cannot come? So. 

But keep this ticket, and either take someone with you 
or keep a breathing space by you, and put your dear little 
hat and coat on it. 

Pm nervous with all these new people in the old play 
(and I so old!). I shant shape into it 1 fear until about 
Thursday or Friday. Go for bicycle rides, my heart, instead 
of writing to me, but call it my time no matter who is with 
you. (E. T.’s time, and enjoy it.) 

E.T. 


G. B. S. to E. T. LXXXVIII 

. 37 January 1897 

N o, I really cant write to you whenever I want to — ^how 
should I earn my living? 

My nice flimsy bluish book that I got to write to you 
in is mislaid, so 1 have to use this vile thing. IPs impossible 
to write in easy chairs and comers except in a book. 
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No, my knee isnt really bad: only it wont work properly. 
The bit of cartilage will presently get absorbed, or tumble 
out of the way, and then I shall be all right. 

In this world you must know all the points of view, 
and take One, and stick to it. In taking your side, dont 
trouble about its being the right side — north is no tighter 
or wronger than South — but be sure that it is really yours, 
and then back it for all you are worth. And never stagnate. 
Life is a constant becoming: aU stages lead to the beginmng 
of others. The Lyceum business, on its present pune, 
cannot be carried any further than it has been carried, 
consequently we have now reached a beginning. H. I. inay 
think that he is free to abandon the drama to Wilson 
Barrett or Marie Corelli; but he isnt. The theatre is my 
battering ram as much as the platform or the press: that 
is why I want to drag it to the front. My capers are part 
of a bigger design than you think: Shakespear, for instance, 
is to me one of the towers of the Bastille, and down he must 
come. Never mind your young families: omelettes are not 
made virithout breaking eggs; and I bate families. 

Did you ever read Morris’s Sigurd the Volsung? If so, 
do you remember Regan the dwarf, who taught the people 
all the arts and lived on and on, the new generations not 
knowing that he had taught anything and ascribing all his 
work to Bragi and the rest of the gods. Well, what I say 
to-day, everybody will say to-morrow, though they will 
not remember who put it into their heads. Indeed, they 
will be right; for I never remember who puts the things 
into my head: it is the Zeitgeist. So I will give H. I. a 
bronze bracelet with this inscription: 

“It is not for your silver bright 
But for your leading lady.” 

Your reproaches are undeserved.' 1 have not been uu- 
faithful to you. But 1 am 13ce the madman in Peer Gynt 
who thought himsdf a pen and wanted someone to write 
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with him. That was wise of yon. But the green-e7ed one 
was also wise in her way — ^the way that was your way when 
you were at her stage of the journey. She used me too, and 
so far widened my life. I am not for all hands to wield; 
so I do not throw away my chances. You say you do not 
compete: well, you need not. / do not compete with all the 
men you love (more or less — I am convinced that with you 
a human relation is love or nothing); there I am, not possibly 
to be confused with any of them, and ten times better 
realised because of the knowledge you have gained from 
them than if you knew nobody but me. Just so you are not 
injured by the filling-up with Emeralds (schone grune 
Augen) of that castle of my life which you left unfilled. 

It is hard upon six, and I must fly to the post. 

For to-day, adieu. 

n. n. s 


E. T. to G. B. S. LXXXIX 

[The 30th was a Saturday, and as in all Ellen Terry’s Saturday letters, 
there is a reference to Shaw’s Saturday Review article. She questions 
the validity of the reasons he gives in it for Ibsen’s being kept off the 
stage, espedally off the Lyceum stage. “Fint,” wrote Shaw, “there 
is the inevitable snobbery of the fashionable actor-manager’s podtion 
which makes him ashamed to produce a play without spending more 
on the stage mounting alone than an Ibsen play will bring in.” Ellen 
Terry encloses this extract in her letter wath the comment: “Now 
this is very silly.” In Shaw’s opinion it seemed silly to her because 
she was so extraordinarily free from snobbery hers^ that she never 
realized how important a part it played in the West-end theatre in 
her time. “It is a sigmficant fact,” he adds, “that in the many 
volumes of Reminiscences published by the fashionable actors of that 
day, thmr oipcasional appearances (under pecunia^ stress) in the 
coterie theatres, and in the plays rf Ibsen, Shaw, and the young 
pow-Ibsen autli^, ate hardly mentioned, and often entirely sup- 
pteised, even when they have enabled the writers to do their best 
woric. Such engagenumts seemed m them a form of outdoor rdief of 
which they were gehninriy ashamed.”] 
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30 January 1897 

I ’m dead ill to-day, tired out and with a blinding cold. 

You cant talk of Ibsen and Wagner in a breath. When 
jaded, ill-treated, cheaf-txeaXtdL Italian opera was at its 
lowest and dullest, Wagner (raising hundreds of fiddles and 
everjrthing else to do it) made the air simmer with ravishing, 
expensive exhilaration. Now all the colour and warmth we 
get into the Shakespeare plays would never, never (at this 
particular time) be (oh, I cant express what I mean), never 
be made up for to our audiences by substituting the tremend- 
ously powerful bare hardness of Ibsen’s Borkman. Aa far 
as the Lyceum goes, it’s much too big a theatre to play 
delicately any of Ibsen’s modern plays. 

I’ve not time to think thoughts about it, not brains to 
tell you the little thoughts I have, but I sometimes long 
to tell you how impossible it all is. A few weeks ago you 
talked of Ibsen and Wagner, but it’s all different. The 
matin6e as you point out would be good, but (for myself) 
1 find one part a day nearly kills me, and I want to live! 
Practically the things you want wont work. A Theatre 
supported by the State. Yes. Then it could be done, but 
in these duU, dull times in England to show grey instead 
of gold would not bring folk from their firesides. They 
would not come. 

From your frightfully ill E. T. 
I’ve no right to act to-night because I’m so ill. Ibsen would 
say t owe it to myself not to show my red nose and pouring 
eyes. But that theatre must be kept open. 

E. T. to G. B. S. XC 

[Fraok Cooper played Squire Thomhill in the revival of Olivia in 
Fd>reary 1897. — Sardou’s Madame Sans-G^ne ms not produced 
at the Lyceum until April, but we see &c»n this 'letter that it was 
i^bea^ in reheaxsat— Mr Maddntodu William Mackintosh, who, 
after playing with Mrs John Wood and the Kendals (1875-^^, 



joined the Lyceum G)mpan7 in 1891, playing Caleb Baldento^e in 
Rarenswood and Dogberry in Much Ado About Nothing. He then 
left, but returned this year to play Fouch6 in Sans-Gene.] 

5 February 1897 
Savoy Hotel 

A ching, every inch of me! I’ve had the ’fiu, sir. I am 
acting all through with it. Isn’t it dreadful? But 
I strike at rehearsals as well, and am not going to-day. So 
I can send a few lines to my neglected Bemie. I’m still 
stuck in this detestable hotel so as to be near my work. 

I never said Borkman was a “poor” play. What do 
you mean? I say the effect on an audience would be to 
depress, to make unhappy, to make less hopeful some of us 
who long to dream a little. I think the theatre should 
gladden tired working people. I cannot imagine a greater 
happiness coming to me than to be well enough and free 
enough to just act “for nothing” all round England in 
little dull narrow-minded poky places — the people to come 
in for nothing (not to pay money I mean) and for me just 
to try to make them bright and happy for a few hours. But 
do you think I’d give them Borkman? (Understand, I love 
it for myself. That’s different.) Poor dear people. No. 
They should have The Tempest with such lovely enchant- 
ing fairies, such graceful young things, such a lot of warm 
yellow limelight sunshine. They should have Much Ado, 
Merchant of Venice, Merry Wives, As You Like It, Olivia, 
Nance Oldfield, She Stoops To Conquer, Belle’s Stratagem, 
ope of the Ford tragedies. The Lady from the Sea, Pillars of 
Society (properly done), oh, and heaps and crowds of nice 
things. But mostly I’d choose out-of-door 8cen«, and warm, 
happy, simple-worded and simple-thoughted plays, ending 
always happily, if possible! ! It’s very shocking all this, I 
believe you’ll teU me, but for why, I can’t think. And I 
would have mime, and lots of dancing. Dancing with mean- 
inig, “with joy, with ecstasy in it. How I wish I had been a 
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Dancct. I’d have danced mysdlf and everyone I met with 
to bliss, to heaven! 

Well I*m tired. Temperature right up (extraordinary 
for me) and stuck in this bed like a helpless idiot, and so 
much to be done. Oh one’s disgusting body! 

Sir, critic-man, brute, darling! I played very well last 
Monday, but axing your pardon, my acting on Saturday 
when you saw me was as dull as the weather. Visitors 
arrived, Henry, Mr Cooper (who plays much betteil the 
last few nights), and Mr Mac^tosh. , I’m going over! the 
Sans-GSne scenes with them. Not a single speech ao I 
know yet, and my head is thumping and wumping. f^w 
can 1 learn the horrid words? 

Thank you, kindest, for your letter, and you are such 
a Duck! I see you at that dinner-party. Now like enough 
PU not write to you until Sans-GSne is out, but don’t feel 
Soo safe! For sometimes, such odd times too, I must send 
to you. Isnt it a shame that a woman should be compelled 
to overwork as I do? When will come some comfort, some 
little heaven? 1 suppose I’ve had it! Oh Lord, and then 
there’s Edy, and the babies, and your letters. Well, well. 

Kiss me quick and go my honey. Did you know I waited 
for you 4 I hours after Olivia on Saturday? Did Miss Farr 
like the play I wonder? 1 feel certain I should like her after 
what you told me of her being “no trouble” to one. It 
means unsdfish I tlunk. Women as a rule think a mighty 
deal too much of themselves. I’m always trying not to be a 
nmsance to Henry in the theatre. Every little l!\^ss there 
giv« him more trouble than I do. And then I shake them, 
and he detests them, but ehdures. 

Oh, sweetheart, good-bye. 


E.T. 



E. T. *> G. B. S. XCI 

Qohiutoa F. R.: Sir Johnston Forbes-Robertson. The plaf he had 
got was The Devil’s Disciple. He produced it at the Coronet Theatre 
in December 1900 and subsequently presented it in the provinces.] 

19 February 1897 
Savoy Hotd 

D ear Mr Conscience — ^Well, I thought you were dead 
or very unkind, so concluded in charity you were dead. 
One thing I was certain of: that you knew I was very ill 
and that you did not write to me — ^Well, well, you have 
your hands very full at present so farewell for the present. 

I often smile when I come across little things in the 
Saturday Review: The modern lady who dismissed Olivia 
with entire conviction as “beneath contempt” — Wb<^ 
Why of course I know! Which play is it Johnston F. R. has 
got? Just tell me that. Don’t write much just because you 
know I love to hear (you kind old conscience creature that’s 
just why you did write to me). I’ll get someone else just 
whilst you’re so busy, but I hope he wont be nicer than you, 
because it would be so delightful to want to go back to you. 
The idea of Margate smiles upon me, and I will hie me 
thither next week for a week with my Tricycle and my Maid 
and the endless words of Sans-G6ne. 

Good-bye, Sweetheart. Your Ellen 

E. T. to G. B. S. XCII 

[Mrs P. C.: Mrs Patrick Campb^. Miss P. T.: Miw Payne-Towns- 
bend.] 

23 Februaiy 1897 
. Margate 

O H yes. I’m quite sure that I am “lonely,” but another 
state may be worse, and I’m not intrepid now. And 
after all I have grandchildren and they want much, and I can 
give and give and that’s what we women 1 think want most 
to do. 



Dont talk to me of X^ei^hton. (Poor man he’s gone to 
glory, so a nice waxen Leighton, with peace be his.) 1 refused 
even Mr Watts’s request to sit to him, I so detested his work. 
As for dear old Madox Brown he was the father of all the 
good late work. I loved him, and he loved me. Do you 
know the great hall in the Manchester Town Hall? Isnt 
it FINE} The last three panels I could not like so much as 
the rest. He told me I ought to like those the best, and 1 
tried to, but couldnt. \ 

You seem to mean Terriss’s Play! Is it so good? But 
of course it is. I suppose you havent a copy for this ill old 
wretch to read down here, have you? And so now you love 
Mrs P. C.? Well she’s a very lovely lady, and clever and 
amusing. I’ve always liked her, tho’ I scarcely know her. 

Where is Miss P. T.? Was it not she who could find 
nothing but contempt for Olivia? The rush of letters I 
got again, all fresh (as it was 19 years ago) about that play. 
They’d amuse you some of ’em. 

I’m so ill my sweet. You neednt be sorry enough to write, 
but be a little sorry, for I’ve just overworked myself and 
could not have gone on one night more. Think of that! 
Here 1 am in a very homely lodging, with just my maid by 
me to read to me. The last 3 days in bed. Cheerful, isnt it? 
But here’s a joUy fire and 1 make my tea myself and I have 
letters from only the best people and I ought not to feel 
lonely. In z weeb’ time I hope to come for a little theatre 
going. Be happy and love me a little. 

E. T. 


E. T. to G. B. S. XCm 

£Lac^ Odin C.: Lady Colin Campbell. The Colin Campbdl case was 
osM; ci die most famous divorce cases of the last years of the 191^ 
century. Lady Odin, the respondent, won it, nuinly because Dr 
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Fonural, tlie Shakespearean scholar, accidentally saw a report of 
some of the evidence, and was able to upset it by establishing an alibi. 
She had been G. B. S.’s colleague on The World, and had a quaint 
habit of making him draft important letters for her on the ground 
that he could supply the “feminine touch” which she hated, but 
occasionally found useful.] 

26 February 1897 
1 Paragon, Margate 
Friday 

W ELL, well. Perhaps it’s best to have a v^y full address 
for such a treasure as one of your old plays, so do add i, 
Paragon, by all means, when you send me The Devil’s 
Disciple (like a pet, as you are, all times). 

Lady Colin C . — i mystery to me, but immensely hand- 
some, and she’s interesting. I wrote to her (what an Ass I 
am!) during the big trial. I felt so acutely sorry for her and 
for her mother. I’d never seen either of them. It was 
outrageous I should write. But I did! Isnt it centuries 
ago? Or was I old enough to have known better? I’m 
afraid you are really ill! Dont try your best to get a chill, 
sitting in Parks and things. I’m quite, quite ill now, unable 
to leave my room all this while, and all because like a fool 
I fought the Influenza, just for Henry’s silly sake, and to 
keep the idiotic theatre open. 

Now give up, like a good Dear, and nurse yourself 
awhile, and so avoid a long depressing illness. Even / am a 
depressed, at last! Oh the Play! Send it me like a 
sweet boy and quickerley! 

Your E. 

Woking? Winchelsea is better. Take my cottage and invite 
the others there. Ton should have Edy’s room, and she 
(Miss T.) mine, and the WeJjbs could have the big suimy 



E. T. to G. B. S. 


xcrv 


[Ellen Terry always gave begging letters sympathetic consideration. 
“I daresay it is a pack of lies,” she would say, “but that doesnt prove 
there isnt a pack of trouble,”] 

a8 Febraaty 1897 
Margate 

F orgive my enclosing this queer letter 'and oblige me by 
reading it. I have not so many ^^lo's flying about un- 
appropriated as some folk think, so I’m obliged to tiar up 
most of the hundreds of letters of the kind which I raeive. 
But I could not tear this up somehow. \ 

I’m sure you wont mind troubling to read it for\me. 
Dont bother yourself to give me any reason but just say Yes 
or No to me. Would you or would you not (if you were 
me) send him the money? I think the poor fellow is “ofi 
it,” but I feel so ill myself, and if he is mad just from ill- 
health, why, how terrible. But I’m so laughed at for being 
constantly deceived, “taken in” as they say, that I’m sure 
I must be the uncleverest person in the world. I had such a 
beautiful birthday yesterday. Fly away time! Some rest 
I hope at last! — Yours, my Bernie, 


f nr 


G. B. S. to E. T. XCV 

[This letter, which is incomplete, begins with a reference to the cast 
<rf Yon Never Can Tell.] 

[Not dated. Assigned to i March 1897] 

M acunder for Phil, with, of course, Maude for the 
waiter and Winifred Emery for Dolly, I daresay 
it wiU be all “werry capital”; but though I shall do all 
1 can at the rehearsals, 1 feel at present as if nothing could 
induce me to witness the performance. 

Your letter has just come. Of coune you know my 
advice beforehand — DONT. The gentleman is not slimy 
Hke the usual begging letter writer: his frank opening “1 wish 
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you would lend mark you!) me ^lo” is so good that 

I am half disposed to advise you to send him five shillings 
as a tribute to his cheek, and tell him why. But he betrays 
himself later on. There is no mistaking the approach of 
death and the longing for it, followed by “I Trust God I 
shall yet live to etc. etc.” And the clergyman’s letter, and 
the want of food and so on! No, dear Ellen: if you want to 
spend ;^io, get ten sovereigns and skid them out from the 
beach into the sea: they will do no harm then, and they will 
twinkle prettily in the sun if you make them ricochet 
successfully. Or if you want to “do good’ with them, send 
them to one of the heaps of people who are disinterestedly 
in that business, and know how to do it. But never give it to a 
beggar, especially a beggar who begs well (practice being the 
secret of excellence in that as in other departments of 
acting). You need have no remorse in this instance: the 
gentleman’s cant is unmistakable: he wont starve and he 
wont die; and I dont mind wagering that he wont work 
either. As to his sanity, I guarantee it. You cant even 
answer him, because if you lecture hkn, you must send him 
the money to shew that you are not taking a moral attitude 
to save your own pocket; if you write kindly, your sympathy 
is mere hypocrisy without the money; if you wnrite “Dear 
Sir — ^No — yours truly, EUen Terry,” which would be quite 
proper, you will hardly feel that to be an improvement on 
silence. The waste paper basket is the proper place for all 
such appeals. 

Winchelsea is too far off; and I swear I will never go 
there as I have gone to Barkston Gardens, only when you 
are away. You are the most utterly heartless wretch I 
have ever met. 

What birthday did you say? 59th was it? 

G. B. S. 


14s 



G. B. S. to E. T. 


XCVI 


3 March 1897 

E llek; are you quite sure that you’re not very ill? You 
should have got that play a couple of days ago; is it 
possible that you have been unable to— ah ! I have it ! There’s 
no such address as i, Paragon, and you trusted to the Post 
OflBce finding you out eventually, whilst you renaained 
secure from my — but suppose you should really be ill. 
Why should I get suddenly anxious? A thousand ^ngs 
come into my head: your handwriting has not been steady: 
the wind has gone to the north and is now a dreadful hlarch 
wind: you are alone in that bleak corner of the coast without 
anybody to smother you in sympathetic nursing. 

I cant write. I am full of vague apprehensions — at 
least I should be if I ate meat or drank tea or did any of 
the usual foolish things (except loving you). The odd thing 
about being a vegetarian is, not that the things that happen 
to other people dont happen to me — ^they all do— but that 
they happen differently: pain is different, pleasure different, 
fever different, cold different, even love different. 

Dont worry about Sans G6ne: let it be put off; Richard 
III will draw enough to pay forfeits until you are well. 

I cannot think that March is quite the best — ^but I am 
talking like an old woman. Of course the sea air is good for 
you, always. Miss P. T. has secured the house at Woking: 
that would be the place for you, I feel sure. 

Stupid and impatient that I am, why was I in such a 
hurry to know you ? If only I had waited I shoulcMiave been 
a fresh interest for you now. Whereas by this you are quite 
tired of my letters. The only possibility of novelty in me 
now is to talk to me. Is there really and truly such a place 
as I Paragon in Margate ? 

Dearest and beautifuUest: do write and pretend that 
you’re quite well. 

G. B, S. 



E. T. to G. B. S. 


XCVII 


4 Match 1897 

V ERY well then darling I am “quite well.” Who could 
be ill after reading your lovely babbling nonsense? 
(Of which of course, I am “tired,” oh, yes!) However I 
win confess I’m not quite well enough to read the Play, 
for I have a Nurse who is a tyrant and says I’m very unfit 
to do one little thing. She’s pretty and clever but I get 
some letters worth all her nursing. They mend me more. 
Must not write. Am only half alive. But I love you with it, 
and Henry is coming down on Sunday. 

Your Ellen 

I did telegraph that your play was safe, didnt I? Surely, 
surely. Nurse doesnt know I’m writing. Aint I lawless! 


G. B. S. to E. T. XCVIII 

5 March 1897 

O H indeed! He’s going down on Sunday, is he? Well, 
of course there’s no reason why he shouldnt if you are 
well enough to receive him, even though you are not wdl 
enough to read my play. Why should I object? It’s nothing 
to me, is it? Oh dear me, no: I assure you you are quite 
mistaken if you think I care. I am not that sort of person — 
quite the opposite, as you would know if you understood 
my real nature. I trust he wiU enjoy himself. Poor fellow, 
he looks as if some sea air would do him good: it’s only to be 
«cpected at his age. 

Of course that nurse tries to prevent you from writing 
to me. All these nurses have begun by beii^ advanced 
young women and going to hear me lecture. Jealousy — 
simple jealousy and nothing else. She will bum that play if 
you are not careful, and perhaps intercept my letters as soon 
as she finds out which is my handwriting. Do you think 
I would send you the play if it would not do you good? 
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Read it at once: it has a nice happy ending, and a breath of 
my heart’s affection for you is imprisoned between every 
pair of leaves. Or stay — ^no — ^keep it until Sunday: and get 
Henry to read it to you; and then you can tell me which 
part suits him best. 

I have simply stopped working, except for the inevitable 
Saturday article. I have been clearing up my table — such 
a job— two long days’ work; but the green cloth has bjeen 
reached at last. Even my bedroom table is clear. Whilst 
1 am dressing and undressing I do all my reading. The book 
lies open on the table. I never shut it, but put the n^t 
book on top of it long before it’s finished. After soiAe 
months there is a mountain of buried boob, all wide open, 
so that all my library is distinguished by a page with the 
stain of a quarter’s dust or soot on it. The blacb are dread- 
ful; for my window is always wide open, winter and summer. 
This work of cleaning up rests my mind, tires my back, and 
begrimes my face and hands. And now I begin to recuperate 
like mad. A few days ago I met Florence Farr. She was 
horrified; said I looked my age; pointed out that my mous- 
tache ai^ two great tufts of my beard were grey. To-day 
they are bright scarlet: a keen sap of mischievous energy 
rises through all my capillaries: in a day or two more I 
, shall be 29 again. This must be also coming to you: the air 
from which 1 can extract middle-aged vigor must be full of 
flowering youth for you. I no longer believe that you are 
ill: 1 can hear a distant noise like wind in the ferns, which 
must be stirring up your pores as th^ open and staaighten 
to take in the first delicate draught of sprii^. Oh, if 1 were 
In IVlargate, 1 would squeeze them all shut again with one 
mighty embrace. 

My mother calls to remind me that 1 have promised 
to post h(^ loners in tiine. Yoon too must go, with a 
ndiating aurora of love for my EUenest Ellen. 

G. B. S. 
148 



E. T. to G. B. S. XCIX 

[^e pUjr referred to is The Detdl’s Disciple. William Tertiss, 
with whom Ellen Teny thought no one could compete as Dick 
Dudgeon, was never to play the part. Richard Mansfield first played 
it in America, and Murray Carson in England (see note to Letter 

LX3C).] 

7 March 1897 

Y es, the 2nd Act was so tremendous, it “took it out of me” 
as they say. So I tried to wait for Act III and ky flat 
on the diningroom table for a while! Fidgeted, then got 
up and went at it again. “You’ll rewrite it?” Oh now do 
like a pet. No softening. No, no. Nothing of that kind. 
“Tell you how”? 1 ! Why you have been working on it for 
months! How could I teU you “how” all in a minute, and 
with Sans-G6ne, and headaches and things. I’ll get someone 
to read it to me over and over again, and then I’ll tell you 
what I think. And if a lot of my “thinks” could be of a wee 
bit of use to you should not I be a proud lady! It struck 
me at once that those scenes between Burgoyne and Swindon 
(although they are excdlent scenes as scenes and for acting) 
are irritating as interruptions, like Lovers talking of Ships 
or Icebergs that pass in the night when they dont feel quite 
like that. Then too 3 scenes in one act (and that the last 
act) is clumsy (Oh, excuse me! Ignorant and rude!), un- 
fortunate. I think I’ve turned the corner and am getting 
better. But this ghastly weather is frustrating. Cant write. 
Oh, that 2nd Act! There has never been anything in the 
least like it. You are a Dear. 

Edy could not do Essie. Essie does just one thing, three 
or four times over. It’s not easy. I’m not easy. Good-bye 
my beautiful. 

Your E. 

Oh, for dear old Smoki^! I want to go to the New GaUeiy 
and to Tissot’s pictures. Do you know his studio in Paris? 
Do you know him? 



People are so odd that I’m certain no one could compete 
with T. as Dick. The neat head and figure, and the charm, 
the arrogant maimer. “Taking.” Act II will find out the 
vooman. 


G. B. S. lo £. T. C 

fThe reference is to some photographs of Rosemary, Ellen Tory’s 
eldest grandchild.] { 

7 Marchu 897 

B less me! that’s a very remarkable infant. Just look at 
the energetic expression of her feet in the reading one 
and the “Kill Claudio” one. The reading one is very go(W; 
it shews the character in its initiative, aggressive, wilful 
aspect; but the one with the cap on, dressed for walking, 
is equally interesting, as it shews the iocial side of her — the 
receptive, sensitive, endearing side. Only, they should not 
smother her up like that in a stiff extinguisher of stuff ftn 
inch thick, with fur round her throat. They will make her 
“a delicate child” in no time at that rate. Let her neck 
alone and give her lissome clothes (all wool) so that she can 
use her spine and not go propping that extinguisher on her 
ankles with her spine and ribs hdd like an open umbrella. 
And teach her to We and forswear fur for the nasty smelling, 
savage, cruel, thoughtless, bestial thing it is. 

I (^>serve that she has plenty of room between her eyes 
(shewing amiability and brains and character), that she is 
very unmistakably her grandmother’s granddaughter (would 
you really say granddaughter on the stage? — ^Henfy would, 
most conscientiously— or gran’daughter?); that she has 
gyeat nmom energy and sensibility; that she has splendid 
working, living hands and feet, and not silly little ornaments; 
that dbe is much older and wiser than her father, and will 
protmbly spoil you as you spoiled him; and that she will be 
strmig enough to make it impossible for anymie to hang her 
lu^ <m her note, in spite ot a certain Teny tendency in 
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this direction wHch has very nearly got the better of her 
gran’aunt Marion. And to think that this fellow-infant of 
mine will never know me except as “an old gentleman” 
named Mister Shaw! And will speak of you as Granny to 
future generations! What tragic lines that pet imposter of 
yours, 'William Shakespear, could have written on this 
profoundly foolish theme! 

Does H. I. really say that you are in love with me ? For 
that be all his sins forgiven him! I will go to the Lyceum 
again and write an article proving him to be the greatest 
Richard ever dreamed of. I am also touched by his refusing 
to believe that we have never met. No man of feeling could 
believe such heartlessness. 

I did not see the paragraph you mention; but I saw 
another describing how ybu rushed on the stage after seeing 
Duse act Camille, and fell weeping into her arms. And yet 
you read my plays — much greater achievements than 
Duse’s — and you do not rush to me and fall weeping into 
my arms. Well, no matter, since you are well again. Sleep 
soundly, since when you lay awake you thought of everything 
and everybody before me — oh, I have noted the order very 
feelingly. No room for more. 

G. B. S. 

G. B. S. to E. T. Cl 

8 March 1897 

J UST time for three lines. Get anyone but me to read 
•that play to you if you dare. What do they know about 
it ? I dont believe all the brutal environment of that little 
story is real to you; but it is to me. Ted isnt brutal enough 
for Richard’s outbursts of savagery. Candida — i play which 
you’ve forgotten, but which you once read — ^has the part 
for him. The woman’s part is not so difficult where she has 
anything to say; but the listening to the court martial— -the 
holding on to the horror through all the laughing — ^that 



will be the difficulty. No; I wont rewrite that last act unless 
you tell me exactly how: I’d rather write you another play. 

Mrs Webb and Miss P. T. want to know .whether you 
would really come to Woking and, if so, whom you’d like to 
have to meet you — a bishop or a politician or a philosopher. 
I can be sent up to town if necessary (I fancy I see myself 
going— They want to watch our embarrassment when 
we meet. i 

What ought I to do with that play? That is, if Forbes 
wont have it? \ 

Take care of your reviving strength. I presumed on 
mine the other evening to ride eight or nine miles at 'wild 
speed on the bike; and the next morning I was again a 
wreck. 

Post hour — ever dearest — G. B. S. 


E. T. to G. B. S. CII 

[Ellen Terry is referring to an article by Shaw in The Saturday 
Review, entitled Madox Brown, Watts, and Ibsen. “W” in the letter 
is Watts, and “L” Leighton. Shaw likens the younger actor-managers, 
the “expectant Knights,” to Leighton, and Irving to Watts. “Sir 
Henry Irving stands on the Watts plane as an artist and idealist, cut 
off from Ibsen by the deplorable limitations of that state, but at 
least not a snob, and only a Knight on public grounds and by his 
own peremptory demand, which no mere gentleman would have 
dared to make lest he should have offended the court and made him- 
sdf ridiculous.” — ^The actresses alluded to are Maria Saker, Marianne 
Caldwell, and Mrs Charles Calvert. Mrs Calvert, who like Ellen 
Terry began her career with Charles Kean, and in her ^rime played 
many important Shakespearean r 61 es at tbe Princes Theatre, Man- 
chester, of which her husband was manager, returned to the London 
stage as a quite forgotten and somewhat ^nfirm old woman to play 
Catluxine Petkoff in Amu and The Man at the Avenue Theatre in 
1894. Shaw was horrified at her apparent unsuitability to the part 
of a dashing and over-dressed matron; but she made good to such 
potpoae that die remained, until her death the most efficient and 
iRcifoSikt impersonator dt comk old ladies on the Iioado n stage. 
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One of Shaw’s verdicts on a comedy in which she appeared iS^s: Mn 
Calvert first: Charles Hawtre^ a good sixteenth: the rest nowhere. — 
Louis Qdvert, the most distinguished of Mrs Calvert’s four sons, 
was well known in London, in the English provinces, and in America 
as both actor and producer when he was selected Shaw to create 
the part of Broadbent in John Bull’s Other Island (Court Theatre, 
1905). Shaw says he at first refused the part on the ground that he had 
“never appeared on the stage in modern dress.” It is difficult to 
reconcile this with Calvert’s appearances in Ibsen’s Rosmersholm 
and The Enemy of The People in the provinces (1890-94). However, 
his chief lines were Shakespear and costume melodrama before he 
made one of the greatest successes of his career as Broadbent.] 

13 March 1897 

“IV^ADOX Brown — A man. 
iVJl W. — Artist and Poet. 

L. — Only a Gentleman.” 

^^GentlemanP* Oh that word! Some day define the term, 
not for iiie privately, but for your general readers. 

To me “Gentleman” has always meant the highest 
and best. I think it must mean differently to different 
people. 

H. I. did not “demand” the knighting for himself. But 
he resented the followers of his calling being left out in the 
cold. The authorities could not be so absurd as to make, say 
Blank or Dash, Sir! (Altho’ I think it would have been good 
fun if the “honouring” (!) had been amongst womens to have 
had a “Lady Saker,” or a “Lady Caldwell.” 

Pm 80 glad you hoist Mrs Calvert. I think she is im- 
mensdy clever. 

Pm back from Margate. Still not well. Isnt it madden- 
ing? And Pm longing to get my work by the throat. When 
do you go to Woking? Soft Woking, so sweetly smelling. 
I very nearly wrote and thanked these ladies for thdr Idndness 
in wishing me to share the rest and quiet of the place. Then 
I remembered how once before I was idbt enough to simply 
bdiere you serious when you put your sad and distracted 
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condition before me and how 1 so nearly ran round to 
Fitzroy Square, and actually did get as far as writing you a 
most heartshaken blithering idiot’s letter. Oh, I’U never 
forgive myself nor will you ever forgive me for being so dull. 

Only, only I dont in the least mind being laughed at by 
you! Oh, did you think I meant Ted when I said 1 thought 
T. would make a great effect in Richard? I meant Terriss! 
He would not understand all the things he had to Isay (!) 
but (with the last act disciplined into shape) the Fl^ and 
he together would be a frantic success. No, Master Ifcrnie, 
I have not forgotten Candida, and you know it! \ 

It appears to me your Haymarket Play is splendidly cast. 
(You told me if you remember.) That will be a great 
success. It must be. 

Darling! I havent said that yet! And now I’ll say it 
again. Good-bye, 

Darling! 

G. B. S. to E. T. cm 

13 March 1897 

S HE explains to me about the knighthood — ^to ME! Do 
you know, oh woman of little faith, that when H. I. 
formulated his demand at the Royal Institution, it was I, 
and nobody else, who understood and appreciated his 
position, and explained it to London when everyone else 
was either toadying or sneering. 

And so you dont know what a gentleman !8. Oh my 
third act, my third act! Ellen: Burgoyne is a gentleman; 
and that is the whole meaning of that part of the play. 
It is not enough, for the instruction of this generation, that 
Richard should be superior to religion and morality as 
t^^pthed by his mother and hh home, or to love as typified 
He must also be superior to gentility: that is, 
to ^ ttdMde ideal modem society. Ldghton’s plan was 
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to pve an elegant air to life, to soften and beautify what 
could be softened and beautified by fine art and fine manners, 
to help the deserving but not quite successful subjects by a 
little pretence, and to ignore all the horrors. Burgoyne 
pleads all through for softening and easing the trial by 
reciprocal politeness and consideration between all the 
parties, and for ignoring the villainy of his gallows, the 
unworthiness of his cause, and the murderousness of his 
profession. The picture is completed by the band playing 
Handel’s music, and the Christian clergyman reading the 
Bible to give the strangling an air of being an impressive 
ceremony. Oh, cant I make you understand, you who are a 
woman in excdsis, and — ^here! listen to this. 

My dear Miss Terry, to me “LADY” has always meant 
the highest and best. As the most perfect lady in England 
you must ever command my respect and devotion. 

That sounds nice and cordial, doesnt it? How am I to 
make you fully conscious of yourself? You wouldnt let 
Leighton paint your portrait. Why not, if a gentleman is 
the highest and the best? Surely Leighton would have made 
a perfectly gentlemanly picture of you. Watts was — is — 
an idealist of the finest as well as a gentleman and artist. 
Well, why did he not hold you? Bless your dearest eyes, my 
secret is that I learn from what you do^ knowing that that 
is the reality of you. The dear silly old-fashioned things 
that you think you think: at these I laugh, though never 
at you. 

Why do I worry you about these things? Well, what 
else can I do for you? Others have wakened your love: 
that wouldnt inter«t you. Beauty, success, lovely ways 
that enable you to play with men and women as Sarasate 
plays with a ^olin: all that you have gone through. My 
only chance is to awaken your wisdom, which is stiH asleep, 
and so stop® at tht end of my second act. But indeed I 
think X idiali die kmely, as far as my third acts are concerned. 
ijHBTBs 15s 



I was perfectly serious about Woldng. They — ^Mrs Webb 
and Miss P. T. — discussed the idea a whcde Sunday after- 
noon. I never deceived you about that or anything else; 
and I never laughed at anybody. (This is the holy serious 
truth.) But Mrs Webb has insisted on the lady at Wo^g 
leaving out 12 teacups instead of 6; and she, terrified at the 
notion of much company, is trying to back out of her 
bargain. I think, however, she has gone too far for that. 
If you come, bring 4 copies of Sans-G^ne besides your own, 
and we’ll get up rehearsals for you. We can all act petter 
than the Lyceum company. 

I see that my watch has stopped, and that I hav^ lost 
the post. If it does not rain I will bike to Barkston Gardens 
and drop this into the letter box; and to-morrow you will 
see on your doorstep a red stain wrung from my heart by the 
longing to go in — ^like Peer Gynt at the end. 

I have also to go to the Haymarket to see the scene 
models for that wretched comedy. 

In the morning to the Dock Gates, to harangue the 
flaneurs of that region until the public houses open. 

On Monday to Manchester to see Janet’s Cleopatra. 
She will let me see her off the stage. 

I am being pressed to publish my plays. I think I will, 
and give up troubling the theatre. I only took to it to get 
closer to somebody; and she is the one person who will not 
endure my presence. Serve me right! 

G. B. S. 


G. B. s. to e: t. civ 

[Written after the first nigfit of Henry Arthur Jones’s play The 
Physichm, produced at the Criterion Theatre.) 

25 March 1897 

D saiLEST AND EvsKi^T — 1 could uot go any nearer to 
yon tonight (even if you had wanted me to— say that 
you 4 id-^~<ih say, say, wy, say that you did) because I could 



not have looked at you or spoken to you otherwise than as 
I fdt; and you would not have liked that in suph a host of 
imperfectly sanctified eyes and ears. I was on the point, 
once or twice, of getting up and asking them all to go out 
for a few moments whilst I touched your hand for the first time. 

I saw the play — oh yes, every stroke of it. There was 
no need to look at you. I felt your presence straining my 
heart all through. 

Think of that, dear Ellen, even when you had that 
wicked, cruel, Indian-savageous, ugly, ridiculous plumage 
in your blessed hair to warn me that you have no heart. 
Ah, if only — ^well, nonsense! Good night, good night; I 
am a fool. 

G. B. S. 


E. T. to G. B. S. CV 

[The Pinero play was The Princess and the Butterfly, produced at 
the St James’s Theatre on 26 March. — ^Ellen Terry was wrong in 
thinking that Shaw would not like her in Sans-Gene. Writing of her 
“apparent condescension to a vulgar part” he says: “There are a few 
people in the world with sufficient vitality and strength of character 
to get to close quarters vrith uncommon people, quite independently 
of the drill wUch qualifies common people (whatever their rank) 
to figure in the retinue indispensable to the state of Kings and 
Ministers. And there are a few actresses, who are able to interpret 
such exceptional people, because they are exceptioiul themselves. 
Miss Terry is such an exceptional actress, and there the whole wonder 
of the business begins and ends.”] 

26 March 1897 

W ANT you to nearer^^ to me last night? Why 

of course I did. Yet I’m not sure, for I felt very near 
you. There were you, and tucked into my bodice was a 
letter brought down to meet me at the Theatre (for I was 
in town all day loddng after things for Sans-Gfine). A letter 
from you, wUch I could not read until I went to bed at 
night. Yes, but I think I did want just to touch you, to put 
ffly hand on your arm (your coat decve!) and enjoy some 
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of the things with you. (For one thing Carlotta Addison’s 
beautiful voice.) Well my dear, you have the very strangest 
young, quick expression I ever knew on a 2 legged thing, and 
are you not a very minx? and a very Duck too? 

Wouldnt it have been funny if we had chanced to be 
next one another? Perhaps it will be so at Pinero’s play 
on Monday. That absurd thing on my head was notimine! 
A girl stuck it in my hair just as I was starting. “Uglyi” yes. 
But why “cruel” and “wicked”? \ 

I’ve been alternate days rehearsing Sans-GSne and bury- 
ing my head in blankets! I’m more sick of S. G. than the 
blankets. Never have I had such a tiresome task. Wor^ — 
words — ^wordsl How I shall bore the people. What’s the 
good of sending you a copy of the play? I think I’m a little 
handicapped by knowing you wont like me in it, because 
I cant get it out of my head. The vulgarity I shall go for is 
the vulgarity (?) bf brutal naturalness, for the more I 
read the part the more I love the woman. I know her well, a 
big Frenchwoman who was once my servant and will for 
ever serve me (altho’ I could not keep her with the other 
servants). When I’m iU, she takes me up in her arms (I’m no 
feather! !) and puts me to bed, and washes me all over, and 
mothers me well again, if I have time. She’s no fit company 
for “Ladies” and “Gentlemen” of the Leighton-Burgoyne 
stamp, but I’m just fond of her. A little of her goes a long 
way however, and there’s too much of Catherine, Madame 
S-G6ne, for one evening. I thought last night a little brutal 
nature would be a refreshment, for the 2 women*in Jones’s 
Play were irritating, werent they? 

Oh, I’ll let you off now, my poor dear. Wasnt Wyndham 
bright? (At the end.) In his old (young) days he could 
have pkyed some of your parts. Dorking! and I am at 
Leatherhead! 

1 kiss, you in the middle ci your forehead for I am 

Your Ellen 
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E. T. to G. B. S. CVI 

[Shaw’s article on Meredith on Comedy appeared in The Saturday 
Review for 27 March 1897.] 

27 March, 1897 
22 Baikston Gardens 
Earls Court, S.W. 

A ll you say in the Review about my darling George 
Meredith’s views about play-goers is splendid. Our 
“Common nonsense”! Of course one knows you are right. 

Tell me. Is it true that little Alfred Beit has bought The 
Saturday? I think he is such a nice little fellow considering 
his disadvantage in being possessed of millions. 

Bless you my dear, very old friend. 

I love you. Your E. T. 

Did you ever see the advance of spring in Italy? I have. 
I’m so unreasonable. I am longing for that again. 


G. B. S. to E. T. evil 

[The New Century Theatre followed the example of its predecessor 
the Independent Theatre (founded in 1891) in choosing a play by 
Ibsen for its opening performance. This was John Gabriel Borkman. 
The production was severely criticized by Shaw in The Saturday 
Review in May of this year: “It is highly honorable to the pioneers 
of the drama that they are poor; but in art what poverty can do only 
unhandsomely and stingily it should not do at all.”] 

9 April 1897 

O H Ellen, dear Ellen, give up that unimportant Sans- 
GSne and come and pet me, console me, tell me you 
have loved me at odd moments. I have been working 
sixteen hours a day at work that nobody should ever touch 
after lunch, and the sight of somebody more exhausted 
than yourself will do you good. I had to read You Never Can 
Tell to the Haymarket company to-day — ^two hours and 
forty minutes— it’s too long; I shall have to spoil it to suit 
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the fashionable dinner hour. Oh, there’s been no end of 
work about everything, from breakfast to three next morn- 
ing, and not a word, not a look, from Ellen. And I shall have 
to swear that there was never anything so enchanting as her 
Sans-Gfene, and that those who have only seen Rejane little 
know etc. etc. etc. etc. and that Sardou is this that and the 
other, whilst all the time I am as sore as a beaten carpet, 
and never want to enter a theatre again and dont want 
you to act in any plays but mine — dont want you tc» act 
at all. Want you to come and hide with me somewhere 
and nurse me back into full life and villainy again. 

And you — ^you think you have a terrible business 'in 
hand when it might as well be Penelope in The Area Belle, 
or Nance Oldfield, for any trouble it will give you. You’ll 
do it on your head, and on my heart. 

They havent invited me this time. “Miss Terry’s strict 
orders, and Mr Bernard Shaw was not to be admitted.” 
But I’ll set the Saturday Review at them tomorrow and 
extort my seat by the majesty of the press. Or if you dont 
want me to be there I’ll go awdy to the country if you’ll 
come too. There must be an understudy available. I am 
growing impatient of the stage: it keeps a row of footlights 
between us. 

Have you seen the prospectus of the New Century 
Theatre? You will see about it in The Saturday — but I 
forgot: you have given up reading it, fickle, faithless wretch 
that you are: I have only asked you for five minutes of your 
regard and you’ve cut me o£F with three. I am goillg to hit 
out vrith my usual treachery at this folly of collecting money 
for our Janets and Elizabeths to give matinees with and 
calling that th^ New Drama. We must get up a big sub- 
scription and make H. I. give a certain number of peHorm- 
ances for it, or, if he wont, George Alexander. 

Dont tdl me you’re tired: you are not half so tired as 
I am, nor so londy nor so lore. Dmt go to the Lyceum: stay 
i6o 



at home and write to me: what does a first night matter? 
What is their silly curiosity to my heart’s need? 

No: I shall only bore you. Success attend you, heaped 
up and overflowing, whatever you play, whatever you do. 
You may chop off all my fingers and toes for a necklace, and 
have my heart as a locket if you will only say that you like 
them better than diamonds. 


E. T. to G. B. S. CVIII 

[Edward: Edward Godwin, architect, archaeologist, and artist. The 
father of Ellen Terry’s children, Edith and Gordon Craig. The 
Bancrofts’ production of The Merchant of Venice at the old Prince 
of Wales’s Theatre in 1875 (in which Ellen Terry first played Portia) 
was Godwin’s work. Sir Herbert Tree wrote in 1900 that it was the 
“first production in which the modern spirit of stage management 
asserted itself.” Godwin’s influence on Irving’s productions of 
Shakespear and Tennyson .is referred to in Gordon Craig’s Henry 
Irving.] 

10 April 1897 

A nd are you so tired? Tired-er than I? but you are a 
pet to write to me to-day. I was thinking of you this 
morning, before the light came (what greater proof that 
I am what they call “in love” with you!) and hoping you 
had written, and you had! I’m glad you are not coming 
to-night for I’m utterly tired out and unstrung. Over 
a month rehearsing a comic part and no “laughs” to cheer 
the dreary path of conviction that one is quite 'wrong in 
every act and every scene and every speech. My poor dear 
you will be going through with something of the kind soon 
at the Haymarket. A long dress-rehearsal yesterday morning 
and last night. Do you man it that they have not sent you 
seats for to-night? Then come instead on Thursday or 
Friday next, and I’ll send you just thq seat or seats you want. 
What was the matter with R^jane’s Sans-Gflne? Was it not 
admirable? I cant remember bits, but I know the whole 
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thing appeared to me to be excellent. I only saw it the first 
night it was done in London, but then she had had hundreds 
of nights’ practice in the part, and I liked her very much. 

For the moment I hate theatres. Edy’s a devil. She says 
I’m going to be so bad in this part. 1 think it is probably 
true, but for me to be such a fool as to care so much that 
I cant sleep! I pine for Hampton Court Gardens on k week 
day. It is so stately and slow and quiet and orderly. 1 That 
was where I first invited you to an outing! I was in America, 
and oh, how wondrously lovely Hampton Court seemea from 
afar! You see I knew the place with Edward, and Edy^ and 
Ted, and the remembrance is sweeter than any other 
thought. 

I am going to do my best to-night with a rush, and dash 
it all! 

Yours with all my heart, E. T. 


G. B. S. to E. T. CIX 

[Madame Sans-Gine, an adaptation by J. Comyns Carr of the play 
by SardoQ and Moreau in which R6jane had made a great success, was 
produced at the Lyceum on lo April 1897.— Wmifred Emery: the 
“leading lady” at the Haymarket, where You Never Can Tell was 
about to be put into rehearsal. Dolly, one of Mrs Clandon’s flippant 
and garrulous twins, was the part which had attracted her.] 

10 April 1897 

I ’ve been there, I’ve been there! (I calculate that you are 
reading this after the performance, though I^n writing 
before it.) I offered Hurst his choice of two methods of 
admission for me — one the usual stall for The Saturday 
Review^ the other a hatchet and revolver plied by myself. 
He capitulated and gave me the stall, but said it was very 
hard on the governor to have the likes of me representing 
the papers when everyone knew it was only Miss Terry I 
came to see. You want laughs—you shall have them— 'the 
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welkin shall shiver at my hee-haws, if only you dont soften 
my heart and give me strange pains in my inside, as you 
always do. 

Well, what a tremendous success it has been, hasnt 
it? All thrown away on Sardou — ^might have been Shaw. 

I have just learnt the result of my reading the play to the 
Haymarket Co. Just what I expected — ^DoUy precipitately 
abandoned and Gloria pounced on by the leading lady. I am 
to be played by everybody but my Ellen, who is too busy 
with Sar — ^where is my typewriter? I am impatient for 
Saturday’s revenge. Oh play me, Ellen, me, me. Me, Me, Me, 
Me, not Sardou or another. Now go and have a blessed 
sleep after it all. 

G. B. S. 


E. T. to G. S. CX 

[Miss Millard: Evelyn Millard, who appeared in many of George 
Alexander’s productions at the St James’s Theatre from 1894 to 1896. 
She made a great success as Princess Flavia in The Prisoner of Zenda. 
Writing of Irving’s Napoleon in Sans-Gene in The Saturday Review 
Shaw says that “he produces the illusion of the Emperor behind the 
part.”] 

12 April 1897 

W ELL, thais over and Henry was splendid. I wont 
swear they heard all he said, but if he didnt speak 
as plainly as Terriss would have spoken, at least he didnt 
act as Terriss would have acted. If my part were half the 
length I should be pleased, but; 1 kept my head and I dont 
think outsiders guessed I was working like mad even to do 
that. You were not there, were you? Now be a sweet and 
dont come before next Friday or Saturday. I’d sooner you 
didnt cbme for a fortnight; you told me once to have a 
“point of view” and stick to it. Whether right or wrong, 
to stick to it, and that’s all I’ve done in regard to this part. 
After trying 3 or 4 ways I didnt believe in, thinking it would 



be best to meet what folk would say, I’ve gone straight for 
the only way I see dearly, and be dashed to everybody! 

Oh, who will play DoUy now? What was Miss MiUard 
going to play? Get Edy a chance some day with you. That’s 
the way to make me adore you in any blessed way you will, 
even to the “walking on” in any of Ibsen’s plays, or not 
writing to you, or in consenting to meet you, and fot sure 
disgracing my years by plunging into love again, ana then 
you could enjoy my foolishness and ihave a hearty liugh. 
Edy is a surprising person, but the only way in which she 
can surprise meh&hy not coming to the front! I love to I^ve 
her with me at the Lyceum and in some ways for her own 
sake that is the best place for her, but she’ll never get a 
chance of distinguishing herself there, and she can, and must, 
and will. Will you trust her with some good part? Some- 
day, and soon? Either a “lark” of a character, or a good 
what they call “heavy” part. 

Oh I’m tired to-day, and so are you by now! When do 
you go to Boxhill? Ted has a wee cottage at Thames Ditton 
now. I must be off there soon for a day or so. 

Yours my charming darling, E. T. 


G. B. S. to E. T. CXI 

[Eva Moore: both she and her sister Decima (whose early successes 
were won in musical pieces) were well known to English playgoers at 
this period. Eva married H. V. Esmond, actor and dramatist, and 
their daughter Jill is now (1931) among the most promising of om 
younger actresses. — Wini&ed Emery had refused to play Gloria in 
You Never Can Tdl because Gloria’s first entrance is a silent one. 
She enters and sits down without a word; and the play proceeds for 
scnne tfine without any reference to her. This, says Shaw, *Svas 
agamlft all custom, aB traditimx, and apparently all respect isxe the 
actiress’s position.” When Shaw read the play Miss Emery realized 
that this was a new device to give extraordinary effectiveness to 
(Soria’s first words, and she' immediately passed the scrap of paper 
jber httsband (CysB Maude) as described.] 



12 April 1897 
Lotus. Tower Hill 
Dorldng 

I HAVE taken to running down here between the rehearsals 
of You Never Can Tell. Miss MiUard was offered the part 
of Gloria, it being arranged then that Winifred Emery was 
to play Dolly. But Miss Millard refused it — I dont know 
why. Immediately after that came the reading of the play 
by the author. Miss Winifred was present on the occasion, 
and very soon began to prick up her ears. Presently she 
wrote “I shall play Gloria” on a scrap of paper and passed 
it to Cyril Maude. This settled the question of Gloria and 
left Dolly for Eva Moore, who is engaged at the theatre 
and will do very well. We rdiearsed the first act today. Oh, 
if only they tvouldnt act. They are tolerable until they begin 
that; but then — ! Well, their sorrows have only begun, 
poor things. They think me a very harmless author so 
far. Wait until I begin silently and unobtrusively to get on 
their nerves a little. 

I shall devote all my Saturday article to Sans-Gfene. It’s 
a dreadfully bad play in many ways. Can you do nothing 
with that prince of dunderheads, Lefebvre? He spoils your 
business most hideously — cant give you a single line right. 
Can you not insist on his at least telling you about the 
divorce in such a tone as to give some color to your anxiety 
lest he should be giving in about it. He should deliberately 
fool you for the pleasure of getting a demonstration out of 
you — should rather grumblingly explain the disadvantages 
of Sans-G^nism and put it to you as a reasonable woman 
whether he can be expected to stick to you under the cir- 
cumstances. Instead of that the idiot declaims as if he were 
waving his wounded honor like a baxmer. His make-tip is 
utterly vrrong — like Laertes imitating Hamlet. He should 
be a burly, bullfighter, quartermaster smt of non-com- 
°U8sion«l officer <m promotion. 
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H. I. is amusing as the old stage hand making a part 
out of nothing — z Gladstonian sort of performance, and 
very clever. His play with his right hand — ^lifting it from 
the shoulder and shaking it with all the joints loose at every 
word — ^is exactly that of Jaur6s, the French Socialist, a 
tremendous speaker. 

Edy ought to have a lot more work now to complete 
her apprenticeship; but where is it to be had except on 
tour in South America? She has a remarkably beautiful 
voice, and is very clever and capable; but she is too sane 
to be a hysterical leading lady and too young for heavy pa^ts 
of any value. Altogether very hard to fit, which shews 
that she ought to plunge into the rough and tumble of the 
business and fit herself to everything except the sort of 
thing that would spoil her voice. Nothing would please 
me better than to find an opening for her; but my apparent 
“influence” in such matters is just like yours: an invisible 
set of chains. If only she had nobody to help her she would 
get on fast enough; but with a secure position at the Lyceum, 
Ellen Terry for a mother, Bernard Shaw for a friendly critic, 
and a dozen other overwhelming chances, what prospect has 
she? It’s like trying to win a swimming race with ten life 
belts on. 

I must fly to catch my train. When do you come to 
Thames Ditton? 

G. B. S. 


E. T. to G. B. S. CXII 

14. April 1897 

M any thanks for your words about Edy. I fear I didnt 
make my meaning plain if you think I want you to 
“find an opening for her.” No, but I suppose you usually 
“cast” your ovm plays, and I want you only to mention 
Edith Craig as being fit for this or that ever-so-small-a-part. 
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So you were there, at the Lyceum, the first night! Pm 
sorry. It cant be helped, however. Pm sure you grieved, 
dearest judicious one! But do “have it out” — ^get rid of 
your feeling against me in the Review next Saturday. If 
you really belaboured me I’d think there was still some hope 
of my playing the part properly in time to come. I’ve got 
to play it, you know! It is hard work and they all think it 
is so easy. Pm wondering who will play the mother in 
You Never Can Tell! Little Eva Moore for Dolly will do 
very nicely. Pd love to see you at rehearsal! No answer 
please to this. My eyes are wrong again, because of all the 
horrid lights. 

Be happy at Dorking, sweetheart. E. T. 


G. B. S. to E. T. CXIII 

[In the notice of Sans-Gene in The Saturday Review Shaw complains, 
as he complains in this letter, that the translation is much too literary. 
“Catherine does not speak like a woman of the people . . . except 
when she is helping herself out with ready-made locutions in the 
manner of Sancho Panza. After a long speech consisting of a bundle 
of rich locutions padded with forced mistakes in grammar she will 
say ‘That was my object,’ or some similarly impossible piece of 
Ciceronian eloquence.” — ^Edith Craig played Prossy in Candida 
when the Independent Theatre took the play on tour in July 1897, 
and also in the first London production by the Stage Society in 1900 
(see Letters clvii and ccxuv). — ^Dorothea Baird, who made her 
name as an actress when she appeared as Trilby with Beerbohm Tree 
at the Haymarket in 1895, married H. B. Irviug, Henry’s elder son, 
usually called Harry Irving, in 1896. She has retired from the stage.] 

16 April 1897 
Lotus. Tower HiU 
Dorking 

Y OU are making a most unnecessary fuss over your ridicul- 
ous San8-G6ne, Thore’s nothing in the exfcutiw of that 
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part that presents any difficulty to you beyond the mere 
labor of it. Once you understand it you have jumped out 
of the gulf that lies between it and Nan in Good for Nothing, 
or anything else that you could do on your head. As a matter 
of fact you played it very well, knocldng off the exact shade 
of every phrase to perfection; but why shouldnt you? No 
doubt you’ll do it more comfortably to yourself when rou 
are no longer afraid of fluffing; but it wont make a penn’cvth 
of difference to the public. I suppose it was you who fluffed 
in the prologue (quite early in it); but the impressipn 
conveyed was that Mackintosh was the offender. I suppose 
you didnt give him his cue, and he waited long enough to 
be detected before he made up his mind that he was not 
going to get it. 

On the book, which arrived so dilapidated that I have 
had to patch the outside page to prevent total disintegra- 
tion, I have nothing to say that you have not anticipated. 
The cut on page 17 is a mistake: Lefebvre’s ferocity needs 
the reminder of the stab to make it plausible. On p. 26 
“La Guinard” should be “La Guimard”; at least there was 
a famous dancer then called Madeleine Guimard, who was 
so thin that they compared her dance between two satyrs 
to two dogs fighting for a bone. On p. 28, it is, of course, 
impossible to say “Do you suppose that I walk with my 
head downwards, like a turnip,” but you might very well 
say, “Well, do you suppose I walk on my head.” On p. 35 
“That was my object” (Oh Comyns Carr, Comyns Qarr! ! !) 
is absurd: it should be “1 meant her to.” At the foot of p. 37 
“What for?” is the best phrase, I think. On 41 it is too 
literary to say “a true many who has,” etc. etc., but *'%oho 
dare not” etc. 1 suggest true man, with the right to 
ruin himsdf for her sake, but not to ruin her for his own.” 
Also, by saying ^‘you will go now and not come badd’ you 
throw away a point. 1 have scribbled an amendment at the 
foot of the pagq. However, the part is not in the words, nor 
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in Sardou’s play: both are only a pretext for the real char- 
acter to be embodied by you. 

By the way, shouldnt Neipperg be pronounced Nyperg, 
not Neeperg? Or is it misprinted? My recollection of the 
spelling is Neipperg. 

So you would like to see me at rehearsals. Well, you 
soon shall. The Man of Destiny is due this year; there is 
no penalty for breach of the agreement; consequently H. I. 
is on his honor. The scenes at the Haymarket are not on the 
surface, but in the recesses of the hearts of the unhappy 
company. I sit there and stare at them. I get up and prowl. 
I sit somewhere else, but always with a dreadful patience 
and dreadful attention. It is useless to correct more than 
one speech per person per day; for I find that the result of 
my interposition — consisting of saying the thing as it ought 
to be said — (Heaven knows what my way of doing it may 
sound like to them!) — ^is invariably to paralyze them for 
five minutes, during which they are not only quite off their 
part, but utterly incapable of expressing any meaning what- 
ever. So far we have only gone over the busy funny scenes 
repeatedly: all the big scenes for Gloria and so on are yet 
before us. Maude and Brandon Thomas will succeed no 
matter how they take their parts: that is aU I can see at 
present. What is a Lyceum rehearsal like? Does H. I. work 
out all that business (see Sans-G6ne blank pages) at home, 
or does the prompter take it down as it turns up and works 
out in rehearsing? 

Did I say “find an opening for Edy”? I apologize. I 
withdraw. I abase myself — ^you wretch: that was precisely 
what you ordered me to keep my eyes open for. She wants 
an opening ten times more than if ^e had no mother. Do 
you remember — or did you ever hear of — ^the obscurity 
of Mozart^s son? An amiable man, a clevcx musician, an 
excellent playei^ but hopdessly extinguished by his father’s 
teputation. How could any man do what was expected 
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from Mozart’s son? Not Mozart himsdi even. Lodk at 
Siegfried Wagner. Ellen Terry’s daughter! Av(rful! Is Ted 
anything of a comedian? I want comedians. 

Suppose this You Never Can Tell succeeds sufficiently 
to make it practically certain that a dozen matinees of a 
new cheap play by me would pay their way. Well, get some- 
body to finance a dozen matinees of Candida for Jan^t on 
condition that Ted plays Eugene and Edy Prossy. I told the 
Independent Theatre people that I’d let them do it if they 
could bank j^iooo. Or let them buy a fit-up and play Arms 
and The Man and You Never Can Tell in the provinces 
(I have dU the British rights of Arms and all but eleven No. i 
towns for You Never Can Tdl). Or let H. B. Irving and 
Ted, Dorothea Baird and Edy, start a Next Generation 
theatre and play Othello and lago, Emilia and Desdemona, 
on alternate nights. Or let them make up a nice little 
j’epertory and go round the world with it. That’s the way 
to get trained now. 

It’s no use: I have nothing sensible to suggest. Teddy, 
though hypersensitized (got it that time!) and petulated 
by more luxury than was good for him in the way of a 
mammy, seems highly and nervously intelligent. He wants 
ten years of stern advereity — ^not domestic squabble — to 
solidify him. Pity he’s married: why should he be a breeder 
of sinners? 

What a Good Friday we’re having^ Rain, wind, cold, 
skating on all the ponds, icicles hanging from (^e eaves, 
and George Bernard the shepherd blowing his nail. 

When are yon coming into this neighborhood? I can 
Wke over to Thames Ditton — ^if only I dare. Dont let us 
break the spell, do let us break the spell, dont, do, dont, 
do, dont, do, dont-—! resolved to let the end of the 
Une decide it like Gretchen’s flower, and it has decided 
nothiogi. 

Cnt out the Neapperg business from San8-4G£ne al- 
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together, and there will be time to play The Man of Destiny 
before it. 

G. B. S. 

P.S. They’re going to elect me to the St Pancras Vestry 
(more public work) and I’m spending Easter on a Fabian 
Tract; Employers’ Liability. That’s why I am so prosaic. 

[In the following narrative, contributed by Shaw, as much light is 
thrown on the case Shaw v. Irving, Ellen Terry intervening, as can 
be thrown, now that the defendant and intervener are dead. Evidence 
that of the three parties Irving was the one to whom the affair seemed 
of the least importance is forthcoming in a passage in one of Ellen 
Terry’s letters in May 1897 (crsv): “The fact is he [that is Irving] 
dont think the whole affair matters much.”] 

The situation now takes a turn for the worse through a mis- 
understanding which prevents the ensuing letters from 
telling their own story clearly. 

Up to this moment Ellen Terry believed that she could 
bring her two friends together through a triumphant pro- 
duction at the Lyceum of The Man of Destiny, described 
by Shaw himself as a bravura piece for two histrionic 
virtuosos. She knew that she could play the Strange Lady 
easily, and that Irving would be a superb Napoleon. She 
had actually brought Irving to a point at which he himself 
suggested the possibility of combining it into a single 
programme with the German play submitted to him by 
Grundy. 

Suddenly her hopes were dashed by an irreconcilable 
quarrd between Shaw and Irving arising out of his criticism 
of Richard III in The Saturday Review. Irving believed 
that this unlucky article was a thinly veiled accusation of 
drunkenness on the stage. It contained such phrases as 
“He was not, as it seemed to me, answering his helm satis- 
fact(nrily; and he was occasionally out of temper with his 
own nervous condition” and “He made some odd slips 
in the text, notably by substituting *you’ for ‘I’.” 

14-ET 
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Now it is dear from the letters that follow that Shaw 
was entirely innocent of the construction which was put on 
these remarb. He assumes that Irving’s displeasure is 
provoked by the criticism of Olivia in which, harping on 
his ancient grudge against stock companies (the reader will 
recollect his preface to this volume), he had said, in effect, 
that it was a relief to get rid of Irving for once at a Lyceum 
performance. In any case Shaw, not being a man of in^ua- 
tions and hints and stabs in the back, would, if ha had 
thought that Irving was drunk, have said so unequivocally, 
or said nothing. \ 

For some time the misunderstanding was complete. 
When Irving suddenly turned down The Man of Destiny 
Shaw could see no other reason for this step and the manner 
of its announcemtot than that he had failed to deliver the 
favorable notices tacitly purchased by the formal acceptance 
of his play for production at the Lyceum. On this assump- 
tion he remonstrated vigorously, assenting to the vdth- 
drawal of the play, but urging that it must be done later 
on in such a way as to prevent the press and the public from 
connecting it with his criticisms. Irving, with modest 
unwisdom, called to his aid his devoted literary henchman 
L. F. Austin, who figures in Ellen Terry’s Memoirs as 
endearing himself to the Lyceum Theatre by his jeux 
^ (Sprit. Austin drafted a sarcastic letter the tone of which 
may be guessed from the two scraps quoted by Ellen Terry 
in Letter cxmi. Shaw, roused by this, refused 4:0 accept 
letters from Austin over Irving’s signature; and, demanding 
with characteristic arrogance what Irving thought would 
happen to his henchman if G. B. S. were to condescend to 
take him on in a litaary encounter, insisted on an authentic 
answer from Irving himself. 

Ik could not have given his antagonist sounder advice. 
Shortly after Irving’s death, his son Laurence wrote to 
Shaw: “Out of his [Henry Irving’s] possessions we have 
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unearthed a number of letters written hy him to his father, 
Mr Samuel Brodribb, packed closely into a little cigar box: 
they are very simple and affectionate; and in them his 
memory is sufficiently documented for me.” When Shaw 
got his authentic answer from Irving, it was not affectionate; 
but it was simple and genuine. Irving refused to manu- 
facture any explanation of his rejection of The Man of 
Destiny and just unaffectedly begged Shaw to let him alone. 

However welcome the breach was to the two men, to 
Ellen Terry it was something of a blow: a good play thrown 
away because two men were quarrelling about nothing. If 
her interests and sympathies had been less wide, and her 
professional side less unambitious and tmselfish, she might 
have brought them both to heel by mere violence of self- 
assertion. But then she would not have been Ellen Terry. 
As it was, she was “out” with Irving for the first time in the 
correspondence. 

The reader will now be able to follow the course of the 
letters without sharing the misunderstandings under which 
they were written. 


G. B. S. to E. T. CXrV 

17 Aptil 1897 

D earest Ellen — ^Look out for squalls. I have just re- 
ceived from Stoker a cool official intimation that Sir 
H. has changed his mind about producing The Man of 
Destiny. My answer goes by the same post as this card. 
I am in ecstasies. I have been spoiling for a row; and now 
I have Mansfield to fight with one hand, and H. I. with the 
other. Hooray! Kiss me good speed; and IHl toss them all 
about the stage as Cinquevalli tosses oranges and dinner 
plates. 

By the way— -no, not by the way, but mainly and 
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chiefly and all importantly — ^are your eyes really bad again? 
I hope not from the very depths of me. 

G. B. S. 

P.S. Dont bother about The Man of Destiny. Watch the 
fun and chuckle. Leave them to me. Hahah! ! ! 


E. T. to G. B. S. CXV 


April 1897 

O H dear oh dear. My Dear, this vexes me very much. 

My friends to fight! And I love both of them, and 
want each to win. Henry has been much vexed lately (I 
only learned this last evening) by what he calls “your attacks” 
upon him in The Saturday Review, the Olivia article 
especially annoying him. For the life of me 1 cannot realize 
how it feels, the pain for a thing of the kind. (I cannot 
express myself, but please try to understand what I mean.) 

Your letter card was my first information of the play 
having been sent back. A quarter of an hour after H. came 
in and told me he was “going” (!) to send it back to you — 
**because” of this, that and the other reason. I said I 
believed he had another reason than that. For instance the 
“S-GSne was in for a long run, and that the 2 plays could 
not go together.” But he would not “own up.” I believe 
he was ashamed and I felt strangely powerfully sorry for 
him. I cant bear that he should be ashamed. 1 didnt bother 
him about details then, for we both had to pl9y our parts 
decently before a good many hundred, but my heart was 
beating fast all the whfle. However he and I are going for 
a long drive this afternoon, and he shall tell me aU then. My 
chief desire in the affair is that he plays the part, for it’s a 
part to play! For both your sakes I desire this. 

1 dont know why, W for the first time in all my long 
life I am moat frightfully dis-spirited. Oh God, how 
fidghtful it is. This last W(^ Pve had real courage, to 
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consent to live, being out of love with life. The first time! 
Nobody sees it, except my dresser at the theatre, and I 
dont speak to her of how I feel, for it would make her ill. 
She has dressed me for 20 years and has survived, and to be 
ungrateful to her now! So I speak to you (or Pd burst) and 
you are not to “take notice,” but the speaking will lighten 
me, perhaps, and I know that you will forgive me my 
selfishness. 

Dont quarrel with H. That would add to my un- 
happiness. I kiss you on the tip of your innocent nose and 
remain — etc., etc. (“Remains” would te best I think ,) 
Please take me upstairs and read me by yourself. 

G. B. S. to E. T. CXVI 

21 April 1897 

T his is at heart a tragic business, Ellen; but we cannot 
help it. My only anxiety is lest you should become 
involved in it. Of course I knew all about it: a good surgeon 
knows when his knife touches a nerve; and a good critic 
knows the same with his pen. There was a terrible thing in 
that Olivia notice — not, as everybody thinks, my saying that 
Vezin’s vicar was the better of the two, or that your Olivia 
was better without him, but that it was a relief to get rid 
of him for a moment at the Lyceum. It was not so brutal 
as that; but as he does not understand critical points, and 
treats all intellectual positions as mere matters of feeling, 
he probably took it in that way and was hurt by it; and he 
will perhaps think it unfeding of you not to be angry with 
me for saying it. So be kind to lum, and 'if he is clever 
enough to tell you on that afternoon drive — ^as 1 should 
in his place — ^that he is giving up the play because he is 
jealous of me about you, take his part and.console him: it is 
when a man is too much hurt to do the perfectly magnanim- 
ous tHng that he most needs standing by. 

As for me I promise not to quarrd. I’ll fight if I have 
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to; but that is quite a difFerent thing: it makes no bad 
blood — dears it away, in fact. The worst of the business 
is that it has gone far beyond our control. The announce- 
ments have been made, and taken up so far that on the first 
night of Cymbeline (was it?) his speech was interrupted by 
some one calling out “What about Shaw’s play?” and my 
friends promptly remonstrated with me for emplcndng 
people to advertize me in this shameless fashion. So\the 
papers will want to know why the play has been dropped; 
and what explanation is there but the true one? I have told 
him (via Stoker) that he must stand to his bargain or break 
faith, there being no penalty clause in the agreement to 
secure an honourable retreat; and that is the beginning, 
middle, and end of the situation. If he withdraws from his 
pledge on no other ground (transparent excuses apart) than 
that his acceptance has made no difference in my criticisms, 
then the obvious conclusion is that he meant to buy me. 
Besides, it is the only sign that the public has had of any 
rapprochement between the Lyceum and the younger 
school; and he will find that he cannot deal with me quite 
as he used to with Frank Marshall and the rest. Not from 
any malice of mine, mind: bdieve me that is the danger of 
me, that I am not likely to put myself in the wrong with 
you standing between us, or indeed anyhoWt because I 
rather like him and — ^but enough about the business. Dont 
be anxious. I’ll behave nicely and nothing particular will 
happen. 1 cant begin another sheet because I llave my 
article to write and nothing to write about. And my news — 
oh, the rehearsals! — I could tell you pages of my sufferin 
Sans G^ne, alas! will make you unhappy because it has 
none of the water of life in it: it’s only mechanical reaction: 
dont be cast down. Give me only til tibe rehearsals are going 
imoothly and I’ll make the sun shine somehow. I shall be 
in town tomorrow. 


G, B. S. 



E. T. to G. B. S. 


CXVII 


it April 1897 

D ear Fellow, to promise not to quarrel. A little fight 
does not matter much, tho’ Pd rather not look on, 
as Pm weak headed and should merely see right on both sides 
and no need of a fight. 

Yes. He spoke to me when we were driving, and with 
a treacherous memory and no facts at hand I did not dispute 
something he told me as reason for his anger. I looked up 
your Olivia article however when I got home, and can find 
no proof that you ever suggested indirectly that his emotion 
on the stage was stimulated artificially. 

You never said it I know. Last night I said to him, “I 
just long for you to play a real Napoleon — ^and here it is!” 
I prayed him not to be a “fool” and a “silly-billy” and was 
rather horrid to him; and then 1 gave him a nice little kiss 
and left him. 

Forgive all this, when you are surely too busy to spare 
a moment. H. is not jealous of me. I remember he once 
said: “The best proof of my love for you is that I am not 
jealous of you.” (Of course you understand he meant 
“jealous of the public liking me!”) He astounded me by 
saying that. As if one coidd be jealous of such a paltry 
having! As if one could do anything but give and give if 
one had even a little bit of true love! Ah, he makes me tired 
and sad and hopeless sometimes, and I do expect always the 
best from him. I nearly killed myself yesterday on my 
tricycle, and it has done me good. 


E. T. to G. B. S. CXVIII 

[In spite of £1^ Teny*8 very wise advice Shaw withdrew his comedy 
from the Haymaiket, to the great relief of the managers, after a 
couple of week’s rehearsing: and as Ellen Terry foresaw, several years 
elapsed brfore he at last established himself as a London playwright 
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tmder the famous Vedreiuxe-GranviUe-Barker management at the 
Court Theatre, an avowedly new departure in theatrical policy. The 
catastrophe at the Haymarket, of which there is an amusing descrip- 
tion, evidently written by Shaw himself, in Cyril Maude’s History 
of the Haymarket Theatre, seems to have been inevitable. Though 
the play. You Never Can Tell, was written for the occasion as a pot- 
boiler, and proved to be an infallible one later on, the London tpeatre 
at that date was so completely isolated from the social movements 
and changes in which Shaw was fiercely active that it couldWake 
nothing of his work. Even its purely theatrical qualities were souittle 
felt that after the reading of the play two experienced membm of 
the Haymarket company threw up their parts as ineffective 'and 
impossible. “No laughs and no exits” was the verdict of one of them. 
The breach thus made between the Shavian drama and the normal 
commercial theatre was never really healed, notwithstanding the 
sensational success of Pygmalion under Tree’s management at His 
Majesty’s Theatre in 1913. Shaw’s experience at the Lyceum and 
Haymarket convinced him that the “normal commercial theatre” 
had no use for him nor he for it. His apparently perverse throwing 
away of the few chances it offered him was part of a policy which was 
on ^e whole justified by subsequent events.] 

24 April 1897 

1 * 1 . 1 . find your Richard III article and read it up. Dont 
let anything stop that comedy at the Haymarket. You 
have written a crowd of splendid plays. Now let some of ’em 
he acted. Kate Bishop should be far better than Miss C. 
(I’ve not seen Kate for about 20 years. She was young then, 
handsome, and had a splendid figure.) Of course the gentle- 
man is a duffer. (Poor dear you. I’m sorry for you!) Edward 
G. Craig is not a duffer but would l>e too young for that 
part. Is Arthur Playfair free? Or I’ll look up some name but 
Po Not let anything put that play off for 

I’m your loving old friend and 1 BlNOW it will hurt 
your snccen. 

E.T. 



G. B. S. to E. T. CXIX 

[The first performance in England of John Gabriel Borkman was 
given at the old Strand Theatre on 3 May 1897. Elizabeth Robins, 
Mrs (now Lady) Tree, and J. Martin (now Sir John) Harv^ were 
in the cast.] 

4 May 1897 

W HY dont you write me sometimes, you wretch? This 
weather makes the birds sing incessantly, but not a 
note can it get out of you. 

Here’s a pretty instalment of the wrath to come. Yester- 
day evening, at Fitzroy Square, comes the inevitable 
interviewer with a cutting from the Daily News (evidently 
inspired) stating that Sir H. I. had sent me back my play 
to teach me better manners. Thereupon the smartest of the 
New Journalism editors scents a duel, and wants me to 
return H. I.’s fire in his paper. Not being able to tell the 
man that such a display of my famous marksmanship, 
though highly delightful to the public, would get me into 
trouble with my EUen, I had to shuffle, and finally declined 
to say anything for publication except that the play had not 
been returned to me and that the agreement to perform 
could not be broken without a breach of faith impossible to 
the high contracting parties. So they had to be content 
with that for the present. What is going to happen? 

Mansfield’s coming over — ^not to act, though, as far as I 
know. 

Saw Edy yesterday at Borkman. G. B. S. 


E. T. to G. B. S. CXX 

9 May 1897 

H AND 1 are out! A little bit. For he dont tdl me things 
• about you, because he’s vexed always with people 
who wont agree always and entirely with evoTthii^g he 
says, and although 1 try not to aggravate him actuafly 
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saying so, I dont agree mtH him about fon, and he knows 
it. Have you written to him, I wonder? Has he written to 
you? I never ask him things. 

So you publish your Pkys first! I’m sorry. What names 
you will be called for 2 of ’em at least! Henry last night 
mentioned quite casually (“accidentaUy-on-purpose” per- 
haps — ^you never can t^!) that a certain play we were 
speaking of at the moment would “go” so well with "^e 
Man of Destiny. But I have learned from Henry’s ojwn 
instruction to let him talk, and hold my tongue. He skid 
no more and left me wondering what was m his mind. 
Darling boy, I tumbled out of my tricycle the other day 
and it shook me pretty badly and that is the chief reason 
for my not writing to you aU this while. My Stars and 
Stripes! how stiff my whole right side is, even now. How is 
Miss F. T.? Shall I lend her my grandchild who is staying 
all alone with me? It seems greedy to have the treat all to 
myself.' 

Yours and yours and yours, E. T. 


G. B. S. u E. T. CXXI 

II May 1897 

O N ^;etting down here I was much alarmed by your 
tdegram, as my one anxiety in this business is to avoid 
entangling you in the warfare. I do most strktly and 
peremptorily entreat you not to touch, it in any way, or, 
if yon do, to take a part entirely sympathetic to H. I. He 
is heavily overweighted in the contest, and is making one 
mistake after another in trying to get out of a position 
into. wUch he has wedged himsdf hopelessty. If he had 
ecane to me and said, *^ook here: I want to get out of doing 
thk flayi aitd 1 want at tiie same time to express my intense 
imnstk^ at your ex^ I shoidd have cheerfully found 
a my out for him and drafted him a letter to write to me 
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which would have given h^ the keenest satisfaction. But 
he does not know me or trust me or like me well enough for 
that. And that is why you can do nothing with him just 
now. It is utterly impossible that he should understand 
me as you understand me. Do you remember that even you, 
when you knew no more about me than H. I. does now, and 
when you had to -write to me about that Italian girl (what 
became of her?), thought me a disagreeable and wounding 
person. It has taken me about fifty thousand love letters 
since that to convince you that I am only a brute nor’-nor’- 
west; and H. I. hasnt had any love letters, and is precisely 
under the same impression of my malevolence as you were 
under then. Anything that you say in my favor, far from 
convincing him, -will only strike him as an act of treachery 
to himself. Do not be anxious — do not, at aU events, betray 
the least anxiety. When two men fight, they find out one 
another’s value wonderfully quickly; and the mild tussle now 
in progress is quite sufficient to educate Henry on the subject 
of Bernard better than the most tactful special pleading 
on your part. At present he has less respect for me that I 
have for myself; and I have more respect for him than he 
has for himself. He has been trying to trifle with me; and 
he does not know that what has brought him up standing 
in that is the firm grip of a friendly hand, and not an attempt 
to trip him up. He sent for Austin because he knew that 
Austin could not afford to tell him that he has no case, and 
would teach him a literary thrust or two at me. AU that 
is nothing to the purpose; and he knows by this, time that 
I know what it is worth. Dont let it disturb you for a 
moment; sit quiet and wait patiently. 1 shall get what 
I deserve, depend on it; and he shanti so you need not be 
anxious about him. 

Oh that tri< 7 cle, that triqrcld I told you that it was 
a dangerous contrivance; .but you vmM have it that it 
was safe because it stands by itself like a pearambulator when 
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you’re not on it. If you had been biking you would simpl; 
have jumped ofiE andj sworn at that old woman instead o 
nearly killing her and yourself as well. And if you did get 
toss, you would ride it o£E in a mile or two. You should se 
the appalling accidents we have all lived through here — ^w 
four, Webb, Beatrice (Mrs W.), Miss P. T. and myself. Oi 
trikes we’d have been slain. No room for more. Writeltom/ 
dont talk to H. I. i 


E. T. to G. B. S. CXXII 

[J. F. R. : Johnston Forbes-Robertson. — ^Mrs P. : Mrs Patrick Camp- 
bell, whose Ophelia in a revival of Hamlet in October 1897 seemed tc 
Shaw finally to “settle in her favour the question of her right to the 
very important place assigned to her in Mr Forbes-Robertson's 
enterprise.” — ^The German play by Voss which Irving acquired was 
Schuldig. — ^The “wee one”: Ellen Terry’s grandchild Rosemary.— 
Grundy: Sidney Grundy, the author of many “well-made” plays, the 
majority of which were adaptations.] 

II May 1897 

W ELL, well! Henry told me all about the affair last 
evening, and now I have the opportunity of again 
reading his letter to you. “Be gentle” you say “with H.” 
I am always gentle with him. Better for him if all these 
years I had acted being something else. It would take too 
long, and too clever, to tdl you the why, but I’ve spoiled 
him! I was born medc. (Ugh.) His “policy of silence” was 
merely trying to get out of extra trouble, in writing. I do 
assure you it is / all along who wished so hard for the play. 
He never wishes for anything much outside his own in- 
dividual effort. 1 admire him for it, and I hate him for it, 
that he appreciates nothing and nobodt. You have to poke 
a play under his nose and read it, and speak of it, and act 
bits ^ it, and trouble ak^ut it (or rather about his part in 
it) until you are fagged out, before he’ll look at itj and then 
it tdkes him a long time to see any good th»e. But he’s 



worth ever 7 trouble, for when once he takes a thing up there’s 
no one like him in mastering the whole afFair. 

“Gentle!” He wants a good slapping, but you must not 
do that, and I wont. I think I’m tired and too indifferent 
now. It makes me cry to know it, but I’m a patient person. 

Now. If J. F. R. does Napoleon he’U not get lulf out 
of it that Henry would. On the other hand, Mrs P. is young 
and lovely and would do the Lady well enough. (But it is 
Nap. who is the Play.) Dont be a dear Idiot, and let anyone 
do that part but Henry. The position is simply this. Henry 
finding this Sans-G6ne “a big go” knows he couldnt do your 
little play just yet awhile. Being “in a temper” with you, he 
pretends to me that he wont play it (for he said so flatly 
once), but in fact it isn’t “wont.” It’s “cant.” Only you, 
not being a Manager, dont understand “cant” in dealing 
with a theatre and a public. Sometimes in the Saturday 
you speak just like an amateur on the subject of conduction 
of a theatre (Forgive me darling). Often, when you dont 
get a letter from me it is because I’ve written reams to you 
on this subject and not being able to express myself properly 
have burnt the effusions in merciful pity towards you. 
Henry always blunders in the same manner when he will 
talk of the “Art of Music” — or of Painting — ^and I cant 
explain to him, but at least I often stop him. At least I know 
I dont know, but then I know he doesnt know. Oh, heavens! 
You’ll read me no more. You’ll love me no more. I disgrace 
mysdf when I will vmte. 

When H. read me his letter to you last evening I screamed 
with laughter when he came to **callous to the feelings of 
others,” and “lost the consciousness of vulgarity.” Remember 
those paragraphs were none of his. Tlus, of course, you 
tmderstand since you are not a bom fooL Now let Henry do 
the play when he can. The time will come I tlunk, sooner 
he reckmu for. 

We have a German play by Voss done splendidly by 
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Mr Grundjr. (We have had it for a long time.) Now he 
doesnt want to tell you this (why God knows) but he wants 
to make a perfect bill by playing Guilty and The Man of 
Destiny together. You can never make H. I. hurry, and in 
the end the result has always been a gain all round. You must 
trust him, and in business you can, because your interests 
and his are wrapped up together, combined, and he 
quite well what is best for himself. Scarcely ever goes wtong 
on this. Good-bye, I’m off to the Zoo, to give my weenie 
one a sight of the birds there, and by degrees of the Lions 
and Tigers! But net yet. She feeds my bull-finch; but my 
cat and dog terrify her. The red flag in her face at the sight 
of them! Sp tender, so tremulous, but she trusts me so. The 
wee face, in the bed next room to mine every night when 
I come home, enraptures me. I hurry back, pelting, melt- 
ing! How I’U miss her when they take her home. I keep on 
tlunking she’s mine! 

Yours sweetheart, E. T. 


G. B. S. to E. T. CXXIII 

12 May 1897 

O H my dear, dear, dearest Ellen, I’m beaten. Forgive 
me! but your Henry is not a hero off the stage; and 
now that everything is ready to my hand for his discom- 
fiture 1 find that I cannot bring myself to do ajuy of the 
things I might do. He proposed originally that we should 
deal with one another ‘‘as two men of honor,” Alas! that 
is not what a man of honor usually says; but I disregarded 
that ungenerous reflection and trusted him— or rather 1 
gave him the power to behave like a confidence-trick man 
if he liked, which he has accordingly done, not because he is 
eacactly a rogue, but because his sdf-absorption makes him as 
incapable as a bniby of suffering the slightest cross without 
petulanoe^ mr undemtanding oblations and trea'des. lhave 
184 



tried to make the best of him; but there is no best: I have 
suddenly given him up; and now it’s all over. 

AH that about his managerial plans is nonsense. I fore- 
saw it all; and though he fought hard not to be tied to pro- 
duction this year, he finally undertook it in full view of aU 
his arrangements. There has been no change: the accident 
only prevented Richard III from running uninterruptedly 
up to Sans G6ne. He did not fail in his contract -with 
Sardou, because Sardou did not deal with him “as between 
two men of honor.” Even now he has returned the play 
without returning my agreement, the counterpart of which, 
though I should have had it for stamping within fourteen 
days, has never been sent to me. I have telegraphed to him 
for it. I am sorry about the Strange Lady; but I will have 
nothing to do with him now, least of all anything in which 
you are involved. It is a pity; for his bill of Shaw and Grundy 
could easily have been arranged if he had asked me to make 
any ultimate date moveable to the end of a run if necessary. 
But it is better as it is: he would have behaved like a baby 
sooner or later; and I shouldnt have spoiled him. There 
is no use in wasting the play; J. F. R. and Mrs Pat may as 
well do it as nobody; but I shall trouble myself no more 
about the theatre. I dont care, and never did care who plays 
Napoleon (it was written for Mansfield); but I should have 
liked you to play the Strange Lady; and since your infant 
has put a stop to that, it may be played by Mrs Pat’s dresser 
for all I care. 

Vengeance I leave to Destiny. You remember about 
Beaconsfield’s plan? I am sorry to have lost my regard for 
bim. Mindl You must not take his part now; I declare him 
unworthy of my Ellen. 

G. B. S. 
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G. B. S. to E. T. CXXIV 

[Hare: Sir J<^ Hare, a great figure in the English Theatre for 50 
years and more. (First appearance 1864.) On 22 May 1897, he re- 
appeared in London, after a long absence in America, in a revival of 
Pinero’s The Hobby Horse.] 

13 Miy 1897 

T here ought to be in to-day’s Daily Mail or Star on some 
such paper an interview with me. My uncertainty arises 
from the fact that instead of doing the business myself 
directly, I have used it to give a chance to a young jouniplist 
in whom I am interested. I wrote the dialogue of the 
interview and gave it to him, telling him to fill in the scenery 
and business, and giving him the names of a few papers 
which have applied to me for information. I told him to 
get it in today (Saturday) at latest; and I think The Daily 
Mail is the most likely choice for him to make. But the 
railway station is two miles off and I am full of work; so I 
must wait until the afternoon to discover what has happened. 
1 go up to town to see Hare’s re-entry at the Court, back 
to-morrow morning, up on Monday to the Globe and 
Adelphi and so on. 

You will find nothing quarrelsome in the interview: 
we all come out of it with haloes of glory round our heads. 
The nunagement of it being in my hands I of course play 
H. off the stage; but I dress him well and allow him to make 
a point or two. I promised you not to quarrel, ^d 1 wont: 
besides, were I to let the public see that I have private 
reasons for destroying him, I never could criticise him again 
wiliiout suspicion of partiality. But that shall not save 
him: no, by all that is Inevitable, he shall lag superfluous 
and perish miserabty from the profession he has disgraced. 
You made two pencil marb — just two — ^in that copy of 
Tlie Man of Destiny, and when I saw them the sly blackened 
his brainless head. Your career has been sacrificed to 
the egotism of a fod: he has warmed his wretched hands 
186 



calloualy at the embers of nearly twenty of your priceless 
years; and now they will flame up, scorch his eyes, burn off 
his rum-bathed hair, and finally consume him. 

Yes. I know he has a play of Grundy’s. He assured 
me with his finest manner that the statements to the effect 
that he had plays on his shelves were false. He tries to hide 
himself from himself with a rampart of lies; and he got 
behind it to hide himself from me. That was why he became 
an actor: to escape from himself. You became an actress to 
realize yourself. Hence it is that all his performances have 
to be accepted subject to the initial drawback that they are 
utterly incredible and impossible, whilst you, even when 
you act badly, are a human reality to begin with. Oh Ellen, 
Ellen, this infinitesimal actor-nothingness whimpers over 
the things I have said of him! But if he knew the things I 
have not said, he would shudder and die. 

Nevertheless you shall play for me yet; but not with him, 
not with him, not with him. 

G. B. S. 


E. T. to G. B. S. CXXV 

[Not dated, but probably written 
between the 13th and i6th of May] 

I CANT take things back (or I would) — ^for it’s always so 
sweet to remember the sweets. I’d like to say “I hate you 
and detest you” — ^but then I’d “remember” that Well, 

you are quite stupid after all and not so unlike other people. 
You should have given in and said, “Take the play and do it 
when you can. You’ll do it better than anyone else, and 
it better than anyone ebe.” Dont pity H. He thinks 
he has quite got the best of it in the recent altercation. 
The fact is he dont think the whole thing matters much. 
I do, And I’tn angry with you. I keep out of the affair as 
you teU me to. — What I cared for more than for you or H, — 
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or the parts, was the play — ^and now — ^well go your ways — 
Oh my darling you are the horridest old — 

E. T. 

G. B. S. to E. T. CXXVI 

[Lilian Vavasour: the heroine of Tom Taylor’s play New Men and 
Old Apres. In the original production the part, written foff Ellen 
Terry, was played by Mrs (now Dame Madge) Kendal. On the 
revival at the old Court Theatre in 1876, under John Hare’s manage- 
ment, Ellen Terry made a great success in it.] \ 

16 May 1897 

D amn the play, dearest Ellen, I dont care two straws 
about that. And with you, to you, I shall be just like 
other people. Therefore I heap execrations on his infamous 
head, whilst in The Daily Mail it is “one gentleman to 
another.” I do not pity him. “Tear-falling pity dwells not 
in this eye,” least of all for my detested rival. I know that 
he thinks he has done well because he has done meanly, and 
for that I would pity him, only the thought comes that the 
crafty wrinkle in his overrated countenance which years of 
such base exultation have graven there may have been 
touched by Ellen’s lips; and then I stretch my maddened 
hands to clutch the lightning. Also I know he thinks it does 
not matter, but at that 1 laugh. In 1888 John Morley 
thought that the Fabian Society did not matter; and as the 
Liberal party felt towards the Fabian Society, so the Lyceum 
felt later on towards the Ibsenites. 

Yes, it would have been so nice of me to give him my 
friendship and trust again, in order to prove to you that 
I give them to every foolish person who doesnt want them, 
and dut therefore thqr are not worth yow having. I grant 
you. he would nurse the play better (longer) than anyone 
like a Lapland mother; who wver weans her boys. He 
would have nursed it, the selfish villain, until your grand- 
child was old enough to come and laugh at you in that opera- 
hoBfSe hussar’s uniform. Do you know that 1 asked him to 
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make it follow Imogen because you can with perfect dignity 
put on a man’s dress in a Shakespearean play, and immediately 
after that nobody would mind your doing it again, whereas 
to do it without any such preparation in a silly little play 
like The Man of Destiny would look like a mere romp. But 
his ineffable pigheadedness could take in no idea that did 
not concern himself; and even on his own account it did not 
occur to him that my jealousy of your dignity might have 
its counterfoil for him in an objection to his age. That is the 
aggravating thing about it; you ought to be too old for 
the part, if you are really as old as you boast of being in all 
the books of reference, whereas he, who equally ought to 
be able to carry off Napoleon’s years still, never looks under 
fifty except when he is playing Lear. 

Oh, you thought I couldnt be spiteful, madam, and 
small, and petty, but I can. Ha! Hal Everybody said it 
to me when I told them it was the young Napoleon. “Good 
God!” they shrieked, “do you remember his Romeo? It’s 
impossible!” but nobody ever dreamt that you played 
Mamilius in the year 1822 to Edmund Kean’s Leontes, or 
that I fell in love with Lilian Vavasour at the old Court in 
1862. And you, youy YOU tell me I should have taken your 
play to this idiot and said “Do it when you can.” Ah Ellen, 
Ellen, when you see two considerations in my head, there 
are never less than twenty there. You have contracted your 
conceptions to suit his head — ^that narrow little cutlet of a 
forehead that peers and guesses at my Temple of Reason. 
You should live here, where we have to stretch ot»r foreheads 
like concertinas to grapple even with one another’s small 
talk. 

I have promised to join a cycling party, and they shriek 
for me. 

Are you coming to The Wild Duck tomorrow? 

Of course you’ve seen Tlie Daily Mail, but I send you 
a copy to malm mn. 
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Ever dearest, be beautiful and happy, for ever and ever 
out of abundance of life. 

G. B. S. 

P.S. Did he shew you my letters to himy as well as his to 
mel Ha ha-a-a-a-a-a! 

G. B. S. to E. T. CXXVII 

[Mrs Warren’s Profession was withheld from the English staljae for 
thirty years by the Censorship, which could not, however, prevmt its 
publication in 1898. It was first performed by the Stage ScWety 
(privately at the Lyric Club) in 1902. The first public performance 
in England was at Birmingham in July 1925. Mr Macdona in con- 
junction with Mr Arthur Bourchier put it on for a run at the Strand 
Theatre in March 1926 (86 performances).-'-The production of 
Antony and Cleopatra referred to was under the auspices of the 
Independent Theatre at the Olympic Theatre on the 24th of May. 
Janet Achurch played Cleopatra. — Othello was produced by Wilson 
Barrett at the Lyric Theatre on the 22nd. Shaw criticized these last 
two productions in The Saturday Review.] 

24 May 1897 

C OME, what new infiddity is this? — How long am I to 
be deserted? 1 have not had a line these three months. 
Who is my rival? Is it Henry, or that stupid Cooper, or 
the grandchild? Or are you angry? Or tired of me? Well, 
remember that you have not quite exhausted me: there is 
one play, the best of them all, which you haven’t seen (Mrs 
Warren’s Profession), and which I am preparing for the 
printer. Tktow this disagreeable dog a bone, an^ you shall 
have a proof as soon as it is set up— I mean a printer’s 
proof. I do not want to give any of that volume to the 
public until it has gone to you first. That is sentimental; 
but I have a headache after Antony and Cleopatra (Oh 
Iiord!) and yet must turn out again to see Othdlo. One 
touch of your finger on my forehead would cure me; but 
of course you choose this moment to desert me. Miss P^ T. 
has found me out: she tdOs me that 1 am **the most self- 
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centred man she ever met”. Just at present I am Ellen- 
centred; but the sun is hidden hy clouds of silence. Well, 
I must wait. I suppose you will get tired of him, whoever 
he is; and then you will be sorry you starved me. 

Did you see a wild article in a new paper called The 
Comet declaring that Wilson Barrett is the greatest of 
English actors, who is kept back by a dastardly press con- 
spiracy organised by H. I. ? Oh my head! I must away to my 
stall of torment, unconsoled. Cruel Ellen. Poor 

G. B. S. 

P.S. I return to Dorking to-morrow. Up on Wednesday 
afternoon for the VESTRY! 


E. T. to G. B. S. CXXVIII 

35 May 1897 

W ELL, I must say you are a funny boy. i wrote you last, 
and getting no answer to my meandering scrawl, I 
thought you were too busy for just a little while to pay any 
attention to your Ellen, or any sich like trash, and I was 
waiting with patience (?) for your sure-to-come answer. 
“Sure to come,” ’cos in the letter I asked you to do some- 
thing, and you always do what I ask you, and for anyone, 
I’m sure, what you can. By this token you will send me 
Mrs Warren’s Profession (I’ve been told it is quite unfit for 
publication). Yes, I saw The Comet. Heavens, what 
common, what vulgar stufi! But no harm done to Henry 
since they didnt fraise him. My poor Henry!' That at 
least was spared him . No: you have no rivals. You see I 
Have no lovers, only loves, and I have as many of those as I 
want, and you are the only one I dont benefit! You do things 
for me. I do things for them. 

So you are "self-centred”? You’d be wobbly I suppose 
if you were not. But everyone is alike. It’s only, "but oh, 
difftrence me!** 
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I’m in bed, pretty ill. Rosy is at my back with a wee 
table, and we are going to partake of a meal together. The 
sunny beam she is! She is shrieking with pleasure when we 
*‘pretend” waiters, and animals, and things. 

With a cool gentle kiss this warm day I say farewell my 
sweet. 


G. B. S. to E. T. CXXIX 

[Shaw had recently become a member of the old Vestry of St Pslncras, 
now the Borough Councfl. He retired in 1903.] 

28 May 1897 

N O ill! A thousand ills. I never see my Ellen; I hardly 
ever hear from my Ellen; when she writes to me she 
does not post her letters: at all events she reproaches me 
with not answering letters I never got, and not doing things 
she asked me to do in petitions which never reached me. 
That is 999 ills; and the other is that what with the pre- 
paration of the plays for publication and the ever returning 
Saturday v^ndmill sail that strikes me down before I have 
stumbled to my knees after the last blow, and the Fabian 
vdth its two weekly committees, and now on top of it all 
the Vestry with its two committees, and the Webbs’ great 
new treatise on Democracy which I have to help in revising. 
1 caimot even write to you because I am afraid of boring 
you with the beaten-out fag end of my brainstr-because 1 
cant feel my heart in my pen then. -Of course it is all right: 
it is good for me to be worked to the last inch whilst I 
last; and I love the reality of the Vestry and its dustcarts and 
H’less orators after the silly visionary fashion-ridden theatres; 
but the machine, Shaw, is not quite perfect yet; just now I 
am worried because I have forgotten something, left some- 
thing undone, something unsatisfied, and that is YOU and 
joothhig else. And yet if it would be a blessed thing to have 
you, it is the next blessedest thing to want you — better than 
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being hard and hellish., as I now am for longer and longer 
stretches because I have not time pr opportunity to exercise 
my heart. 

I cant send Mrs Warren yet because it isnt printed. 
Miss P. T. has learnt to typewrite and b making me a typed 
copy from my original almost defaced scrawl; and this copy 
I am revbing and filling in with^business for the printer. 
It’s much my best play; but it makes my blood run cold: 
I can hardly bear the most appalling bits of it. Ah, when I 
wrote that, I had some nerve. And yet it’s only three or four 
years ago — ^five at most. 

I have written such a nasty article for to-morrow — ^nasty 
for Henry, nasty for Janet, nasty for Wikon Barrett. I’ve 
used Janet and H. I. as bobters to bang one another with, 
recalling the old days when H. didnt know how to do the 
grand style, and comparing Janet in Cleopatra to him. 

I go back to Dorking tomorrow morning by the 1 0.30 
train. Had to come up tonight for the Fabian. Must come 
up again on Monday for a Vestry committee — ^Princess 
Dinner Fund — a ghastly, wicked, wasteful folly. But these 
things will give my letter a dry taste. If only I could bring 
you down with me. There’s nobody there but Mrs Webb, 
Mbs P. T., Beatrice Creighton (Bishop of London’s daughter), 
Webb and myself. Alas! four too many. I wonder what you 
would think of our life — our eternal political shop; our 
mornings of dogged writing, all in separate rooms; our raven- 
ous plain meab; our bicycling; the Webbs’ incorrigible 
spooning over their industrial and political science; Mbs 
P. T., Irish, shrewd and green ty^ finding everything 
^‘veiy interesting*’; myself ilways tired and careworn, and 
»lwayi supposed to be “writing to Ellen.” You’d die of it 

sll in three hours, I’m afraid. Oh, I wbh, I wish 

G. B. S. 


193 



E. T. to G. B. S. 


CXXX 


39 Maf 1897 

D ont write to me for a month, and then only if you 
want to. I can see you are busied to death (and a little 
worried, I think!). Dont trouble to send me Mrs Warren. 
Dont trouble for me at all. I know what it is like, to feel 
like a bit of leather. “HJgird and hellish” as you sayJ and to 
want nothing is the worst state of all states. I shall nOt write 
to you, but think of you most days, every day (Poon pooh! 
It sounds like a love letter), and be wishing you Well VU the 
while. Evidently two of my scrawls have “gone wrong.” 
There was nothing particular in ’em. I only asked you to 
read a fragment of a play I have to do for a “Charity,” but 
I dont ask you now. My need has passed, and I’ve promised 
to do it. A Vestryman! Tou/ You will glory in it. 

I shant write for a month, not even then if I think — 
Dont give me a thought. I’m happy enough and quite 
satisfied. You are a dear old kind fellow, as well as everything 
dse. 

Good-night. It’s morning, but Good-night. E. T, 
E. T. to G. B. S. CXXXI 

7 June 1897 

C niuous. I couldnt open your letter for ever so long. 

Opened the rest of my batch and answered them, but 
I hoked only at yours for over three hours. Sir, the mislaid 
scrawls I wrote you were sent to Lotus, and ndl to Fitzroy 
Square. Therefore the new servant is not to blame. I said 
I would not write for a month because I detected signs of 
polite boredom on your part. Thinking how dense I had 
been not to perceive it before, I generously determined to 
pve you a holiday. Oh, you darling wretch, how ungrateful 
yon are! 

Wdl, when thiey have all manded you — but there, I 
remember how once before you “drew” me to show yo« 
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my heart, you horrid darling, and I wont say a word about 
marrying, or giving in marriage. I wonder what you tbinV 
of your Mother now you haye time to note her. So “affec- 
tion” never reached you by way of your family. I wonder 
how this is. It would be a frightful loss if it were my case. 
Tm very fond of all my people, and a few of ’em are fond 
of me, but the loving back again never has mattered much 
to me, altho’ now, oddly enough, I am very much touched 
by some affection that has come me-ward, and feel inclined 
to “go in” by way of a change for that sort of thing. I took 
Edy to the races and was interested in noting how little 
she appeared to care for it all. When I was her age I enjoyed 
things terribly. Even now the drive over the Down made * 
me fed drunk, tho’ I could not care for anything dse except 
the horses. 

Good-bye, my sweet. People seem to talk to you of me 
a good deal! Quite amusing. 

Oh yes, I know I lose a lot by the “shutting you out” 
as you call it, hut you gain, and I love you enough to wish 
that. 

With a kiss on the middle of the inside of your hand 
I leave you. Dont be worried. 

G. B. S. to E. T. CXXXII 

[The “innocent friend” referred to is Sir Emery Walker. He and 
Csbden-Sanderson controlled the famous Poves Press, one of the 
private presses inspired by William Morris which had an important 
inflnence on book production in England.] 

IX June 1897 

Again in the trun— jog^ joggle— night- 
third dass— after a Falnan meeting— on my 
right Webb — on my left— no matter 

I ooT a frantic notion at the Comedy Theatre the other 
aftemotm that you were in the house. I thought there 
was a L;|yceum party in a box because I met Cooper in 
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the corridor. Cooper is quite a pretty, amiable-looMng, 
chubby fellow off the stage, with a complexion as charming 
as wig paste. Perhaps it is wig paste. Why cant he be 
taught to act? Has he NO intelligence? 

Well, it was a false alarm: you were not there. I havent 
seen you for so long that I have half a mind to accept my 
invitation to the Siddons Memorial unveiling. Oh, why 
isnt it the St Pancras Vestry instead of the Paddington? 
I’d make a speech and drive Henry mad. An innocent triend 
of mine met him at dinner the other day and said cheekily, 
“When are we going to have Mr Shaw’s play?” H. observed 
that I was a clever person but disrespectful to dignitaries; 
and my friend hastened to say that he was a great friend of 
mine, whereupon H. said to himself, “Dive, thoughts, down 
to my soul,” and changed the subject. The other day a man 
said to me “Irving was drunk in Richard.” “How do you 
know?” says I. “I had it from his son,” says he. Such are 
our children, Ellen. I dont know which of the two young 
rascals it was, but both of them probably inherit enough 
of their parent’s impishness to be unable to resist the joke 
of giving him away, with or without good grounds. 

The first moral lesson I can remember as a tiny child 
was the lesson of teetotalism, instilled by my father, a 
futile person you would have thought him. One night, 
when I was stiU about as tall as his boots, he took me out 
for a walk. In the course of it I conceived a monstrous, 
incredible suspicion. When I got home I sfble to my 
mother and in an awestruck whisper said to her, “Mamma, 
I think Papa’s drunk.” She turned away with impatient 
disgtjst and said “When is he ever anything else?” I have 
sever believed in anything since: then the scoffer began: 
then was sown the seed which so annoys Henry vriien it 
oi»ses up in my articles. Oh, a devil of a childhood, Ellen, 
rich only in dreams, frightful and loveless in realities. And 
Stitt I have tx> dream of my Ellen and never tonch her. Well, 



let them unveil Mrs Siddons; but beware that another 
actress too is not unveiled that day — snatched from the 
platform, borne from the despairing Henry and the shriek- 
ing vestry away into the land of dreams, over the plains of 
heaven, to my home, wherever that may be. 

Oh Ellen, Ellen, Murray Carson is going to do that 
play at Croydon on the 28th; and the Strange Lady vsrill 
be a strange lady indeed. (12th June, 1897) Who shewill 
be I know not — care not. I am powerless: one must not 
bdhave like a child. But I hope it will fail, ludicrously, 
hideously, horribly. Stay, no, I hope the lady will fail as she 
deserves to, and that Carson may succeed so magnificently 
that he tvill be made a Jubilee baronet — ^not a miserable 
knight. 

Wonder could Edy do the Strange Lady! 

Lord, what a supernal night it was last night in the 
train and coming home. A ten inch moon, a limelight sty, 
nightingales, everything wonderful. Today the same clear- 
ness and an Italian heat. For the first time for months. 
I’ve loafed — ^read scraps of things — done nothing. I’m tired 
in all my bones. I finished the revision of Mrs Warren 
yesterday. And now I must do some work. But to sustain 
me in it — ^keep on loving me (if you ever did) O my EUenest 
—love me hard, love me soft, and deep, and sweet, and for 
ever and ever and ever. 

G. B. S. 


G. B. S. to E. T. CXXXIII 

14 June 1897 

The midni^t train which gets to Doddng 
at I KM. Stopping just now, but will joggle 
like mad present^. 

D O you read these joggled scrawls, I wonder. I think 
of your poor and resolve to tear up what I have 
Then I look at the g^ostty country and the beauti- 



fill night, and I cannot bring mjrsdf to read a miserable 
book: I must talk to you: nowhere else, no time else, can 
we be so perfectly alone. Yes, as you guess, Ellen, I am 
having a bad attack of you just at present. I am restless; and 
a man’s restlessness always means a woman; and my restless- 
ness means Ellen. And your conduct is often shocking. 
Today I was wandering somewhere, thinking busily about 
what I supposed to be high human concerns when 1 gpnced 
at a shop window, and there you were — oh disgracefm and 
abandoned — ^in your 3rd Act Sans GSne dress — ^almere 
waistband, laughing wickedly and saying maliciously: 
‘‘Look here, restless one, at what you are really thinking 
about.” How can you look Window and Grove’s camera 
in the face with such thoughts in your head and almost 
nothing on. You are worse than Lilith, Adam’s first wife. 

Oh fie, fie, let me get away from this stuff, which you 
have been listening to all your life, and despise — ^though 
indeed, dearest Ellen, these silly longings stir up great waves 
of tenderness in which there is no guile. You were right 
about my letters; only it is not boredom, but exhaustion. 
That is the worst of letters: I must say something: I cant 
in pen and ink rest these bruised brains in your lap and 
unburden my heart with inarticulate cries. When I can 
think, when 1 can write, then my ideas fly like stones: you 
can never be sure that one of them will not hurt you. My 
very love gets knit into an infernal intellectual fabric that 
wounds when I mean it to caress; and when I am tired and 
foolish 1 am flat and apparently bored. Sometimes that 
happens to my articles; and then I am terrified indeed, and 
must work fiercely to remedy it. When you complain, I am 
terrified another way, thinking that the end has come, for 1 
hate only one thing to say to you, and it must get tedious 
sooner or later. I am particularly'tedious at present in this 
midifight solitary joum^, wantii^ to sleep, and yet to sleep 
with you. Onfy do you know what the consequences would 
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be? Well, about to-morrow at noon when the sun would be 
warm and the birds in full song you would feel an irresistible 
impulse to fly into the woods. And there, to your great 
astonishment and scandal, you would be confined of a baby 
that would immediately spread a pair of wings and fly, and 
before you could rise to catch it it would be followed by 
another and another and another — ^hundreds of them, and 
they would finally catch you up and fly away with you to 
some heavenly country where they would grow into strong 
sweetheart sons with whom, in defiance of the prayerbook, 
you would found a divine race. Would you not like to be 
the mother of your own grandchildren? If you were my 
mother — but I have a lot of things to say and we are at 
Redhill already. 

I shall find a letter from you when I get back to Lotus, 
shall I not? Reigate we are at now; and it is a quarter to 
one. In ten minutes, Dorking station; in seventeen minutes 
thereafter, Lotus, and a letter. Only a letter, perhaps not 
even that. O Ellen, what will you say when the Recording 
Angel asks you why none of your sins have my name to them? 

What, no letter! not even this morning. Oh very good, 
madam, ve-ty good. Sorry I troubled you, I’m sure. Busy 
these times, no doubt. Of course: dont mention it. Where 
are my vestry papers? Nothing like prosaic local work — 
yes: I’U do an interview with “The St Pancras Londoner” 
about the dust destructor and the contractor system. After 
all, it is in the morning that one has one’s wits about one. 
At night, fatigue and late hours and joggling trains upset 
a man and make him drivel. Still, there is such a thing as 
common ptfliteness; and to leave most important letters 
from a vestryman unanswered, uimoticed — well, no matter. 

G. B. S. 
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E. T. to G. B. S. CXXXIV 

[Mr C.: Murray Carson. His features were, like those of many actors, 
superficially Napoleonic. — ^The “frock” is the Empire Court dress 
worn by Ellen Terry in the third act of Madame Sans-Gene.] 

17 June 1897 

M y frock low in the bodice? You surdy cannot mean 
it. You are not so squeamish. Mr C. has decided upon 
his Strange Lady — ^and it is not Edy. Mr C. by tne way 
should be Napoleon to the life for some reasons, ("nup wont 
assure his being able to act the part.) 

Ah, my sweet, that picture of the little boy makiAg the 
terrible discovery that his Father was drunk presses on my 
memory. I see it and feel it most uncomfortably, and, 
worse, the Mother saying it! Do you think the clear sight 
of children is true sight? I dont think it is. Did you catch 
sight of me last night going by the midnight train to Leather- 
head? I didnt see you, but the Moon and the Glory and the 
Love. 

E.T. 


E. T. to G. B. S. CXXXV 

[We shall never know what Shaw said about “the charwoman.” His 
own surmise is that having been moved by a photograph of the famous 
French washerwoman which had the sex appeal proper to the part he 
pretended to reproach Ellen Terry for condescending to enchant- 
ments witlun the reach of a charwoman. Howbeit, his letter was 
evidently in the “unpleasant” category, and its literary excellence 
did not save it from destruction.] 

» 19 June 1897 

Y es, for a moment sometimes I~think you are “intoler- 
able.” But 1 couldnt set it down against you, for of 
course you dont mean it. Then there’s the point of view. 
For instance it’s the oddest thing to me who find the gentlest 
expression of my tenderness in kissing the soft palm of 
my Baby’s hand, that you should think of it in quite a differ- 
ent way. Then again what you say about the charwoman is 
aoo 



horrible (and'for a moment makes me loathe you and every- 
one else) but it’s only “horrible” because it’s the charwoman. 
“M. or N. as the case may be.” But I’m used to being laughed 
at by most of my women friends for my “wrong (?) views.” 
I cannot think differently. However, I seldom talk on 
sacred subjects. Forgive me. Thank you for wanting to help 
Edy. I say, isnt it a joke? Pm ill again, downright exhausted 
and, for the moment, worn out. The last week I’ve dragged 
myself through that long long part, and toppled down when 
it was Curtain on Thursday night. I’m such a willing horse! 
But I cant act again for a few days. Poor Henry! 

Well, you two will marry. I’ve no settled opinions on 
such a subject, and I warn EVEN YOU not to express any, 
for you may chance to eat your words. 

Anyhow I am yours always the same. L — ^N. 


E. T. to G. B. S. CXXXVI 

Pliis letter is a reply to one from Shaw which is missing, and parts 
of it, unintelligible without the of his, have been omitted.] 

I July 1897 

T hank you for your letter. I am too ill to write but a 
few words. Down again, and unable to act, until 
Monday. Just too bad when the Lyceum is crammed. I’ve 
lost my voice. It fatigued itself away! I’m useless, to Henry, 
or anybody. 

How, where, can I hear about The Man of Destiny at 
Croydon? To think it has been done (probably doneY) and 
I know nothing. 

Is marriage such a wicked business. . . .? 

I vyonder what yon think could be substituted, for the 
woman’s sake I mean, and the children’s. I know you see 
'heir perplexing diflkulties. But marriage is even worse for 
^ man than woman. 


301 



“Bear with your brutality?” Wdl, you see, I like you 
as you are. Ought not I, and all of us, to have the brute} 
Wdl, whether we ought to or not, we all haoe\ And I 
respect it in mysdf. 

E. T. 


G. B. S. to E. T. CXXXVII 

[This letter is incomplete, and the date is missing, but it is < bviously 
an answer to Letter cxzxvi.] 

[Not dated. Assigned to My 1897] 

1 8 it not curious that the one thing not forgivable in 
an actor is being the part instead of playing it? Duse 
plays La Femme de Claude with an impossible perfection, 
and yet never touches the creature with the tips of her 
fingers. 

. . . Nothing annoys me more than the want of sdf- 
respect in the English people in artistic matters which makes 
them believe that French acting is necessarily better than 
English. 1 must let fly in the Saturday about it. The other day 
a poor lady who had enjoyed Sans G6ne at the Lyceum and 
was duly ashamed of herself pleaded for you most pathetic- 
ally. “0/ course she’s not Rejane; but,” etc., etc., etc. She 
had observed a difference, and preferred you, but took it for 
granted that her preference was the shameful penalty of her 
English simplicity and ignorance. I sometimes lay people in 
ashes who go on like this. You are, on a moderate computa- 
tion, about sixty times as good an actress as Reja%e, especially 
in grip and technique; but all that>goes for nothing against 
the assumption that Paris, the least artistic place in the 
universe, is the centre of all art, specially stage art. 

1 am rambling frightfully: in another moment I shall 
tear this up in a When 1 am tired and out of sorts I 
cant finish a speech or a letter: 1 drag on medhanically repeat- 
ing the dullest things. reason is that I want to say 
tender things to yon and ufont go away until I say them; and 
not 



yet 1 eant say them because my soul is shrouded in mists and 
my heart clogged. If you would just touch the spring it 
would all flow fast enough; but you prefer to desert me and 
remain obstinately at a distance. 

What will happen about marriage is probably this. As 
soon as it is realized that people are learning how to do 
without it, it will be considerably modified, as in America, 
by a great extension of divorce. The English will never 
abolish marriage. They never abolish things; but they cir- 
cumvent them more unscrupulously than any other nation. 
At present it is far better for two people who do not mean 
to devote themselves to a regular domestic, nursery career 
to maintain a clandestine connection than to run the risks 
of marriage. But if the divorce laws were so extended that 
a marriage could be dissolved as easily as a business partner- 
ship, then everybody would marry even if they o^y con- 
templated a year’s association: in fact most marriages would 
be “only for a year, mind,” and would last a lifetime. In 
that way we shall have more marriages than ever through the 
virtual abolition of marriage by divorce. Divorce is the 
Achilles heel of marriage. But at present the old system 
has the support of women because they are not economically 
independent of men. If you earned your living by keeping 
a man’s house for him and bearing and bringing up his 
children you would feel strongly the life-and-death import- 
ance to you of an iron law and a fierce public opinion to 
guarantee you against being dropped and turned out of doors 
when he was tired of you personally. Marriage is not the 
man’s hold on the woman, but the woman’s on the man, 
and she will hold on to it like grim death until, like you, she 
gets paid for her work. At present she’s an amateur, and does 
everything as badly as most amateurs. 

And now I mttt stop. I suppose you are not coming to 
Croydon to-morrow to see the hwt of The Man of Destiny? 

G. B. S. 
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G. B. S. to E. T. 


CXXXVIII 


2 July 1897 

N O, Pm not altogether 8orr7 you are iQ, for when you 
are well you dont care for anybody (that’s the glory 
of health — ^its ironheartedness) but when you are ill, you 
become foolish, and love me. Heaven send you continual 
bad health, my dearest Ellen, so that you may lie ajb home 
writing to me, instead of making love to Napoleon a^d that 
stupid Lyceum audience. 

Dont trouble about The Man of Destiny. plays 
are thrown away on the stage: do you think even #A<ii\piece 
would not be as much a secret between you and me as it is 
now if it were played for a thousand nights at the Lyceum 
or the Theatre Fran9ais? It might have forced my Strange 
Lady to be no longer strange to me if it had been rehearsed; 
but then that plan was baffled. The matter concerned me 
no further. Words cannot express my indifference to all this 
external business at Croydon. If I could stay away to- 
morrow Avithout seeming to slight the company, it would 
not occur to me to go. As to H. 1 . (of him you are thinking 
I know), serve him right. If all this theatre business mattered 
I should say that he had thrown you away, a blacker crime 
than the trowing of 50,000,000,000,000 Men of Destiny. 
But you also cannot be thrown away. A few people know, 
though none of them know as wdl as I do. Dearest love: 
send me one throb of your heart whilst it is still tender with 
illness. It will be hard again on Monday; so be ^uick, quick, 
quick. 

G. Beknard Shaw 


E. T. IS G. B. S. CXXXDC 

3 July 1897 

“ \ THROB of my heartl” Why you dear little stupid you 
/\kaow 1 havent sndh a thing about me, at least if I told 
yon I had, you’d laug^ and deny it. I wcmder will my half 



century (due in February) finish me up entirely! And end 
the “throb” I do still feel at a sound, or, most of all, at a 
touch. A woman spoke to me today in the woods at Coombe 
where 1 had been wandering for an hour with a book, and 
where she had slept all night, and her voice, the misery 
in it, I can never forget it! I gave her a drive in my shandry- 
dan! And she thought it so fine, but my stars! she was dirty. 
Tears and dust had made a pretty mess of her poor face. 
She looked quite nice when she’d had a nice “vrash and a 
brush up.” Her voice however needed no washing. It was 
too, too beautiful. I tried to make her sing to me, in the 
wood, but she thought I was cracked and was almost 
frightened to drive with me. She asked me my name and 1 
said it was Ndlie Shaw WardeU. She has indigestion by now. 
She did eat! and so did I! 

Where were we? At “throbs”, wasnt it? I only feel 
sort of misty-kind about you, and a gently warming-all-over- 
sensation-of-pleasure when I see your vsrriting, and know 
that “by and by,” upstairs, I’m going to enjoy you, all to 
myself, lingeringly and word by word. The woman’s voice 
made my heart “throb,” or rather stand still, and so would 
the touch of . . . but I fly from “throbs” in these days. It 
is not becoming. It’s absurd. 

Darling, you are very kind to me. Now dont write 
again for awhile. I appreciate you and what you do for 
me very well, but take the time in which you’d be vmting 
to me and rest in it instead. Do nothing for nobody, or rather 
do that for me! Rest, for I know you are tired. 

Oh, 1 am very much yours £. T. 


G. B. S. E. T. CXL 

[Written after a suburban performance of The Man of Destiny at the 
C^and Theatn^ Croydon. The first presenution was cm the first of 
July. The xmme in the cast whidi means most to the playgoer to-day 
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(1931) » that of Horace Hodges, who played the innkeeper. He is, I 
bdieve, the only surviving member. One of our most accomplished 
and fascinating actors, he is so racily English that it is hard to believe 
he was credible as an elderly Italian.] 

4 July 1897 

O H Lord, Ellen, I’ve been to see The Man of Destiny. 

It’s just as well perhaps; for I should perhaps have 
thought, if I hadnt seen it, that my noble broth^ the 
critics were cutting it up, whereas I now boil wim in- 
dignation at their corrupt friendliness. Picture to yo^elf 
the worst you ever feared for it; raise that worst to night- 
mare absurdity and horror; multiply it by ten; and then 
imagine even that result ruined by an attack of utter panic 
on the part of the company in which each made the other’s 
speeches when he (or she) could think of anything to say 
at all, and then you will have some faint guess of what it 
was like. I was only seen to smile twice and that was when 
a rowdy little kitten, flufty but disreputable, appeared in 
the ^dneyard and was chivied by the innkeeper, and when 
it subsequently revenged itself by unexpectedly walking 
on s^ain at one of Napoleon’s most Marengoesque moments 
and staring at him as if it could not understand how a man 
could go on in a vray that no sane cat would dream of. 

But it is not the blundering and incompetence that 
makes me fed criminal at these performances. As long 
as people are really trying (and th^ were really trying with 
pitiable sincerity last night) I have an enormous patience 
with them. The dreadftd thing is the impossibility to them 
of getting on terms of real intimacy and enjoyment vidth my 
stuff. 1 can compare the effect to nothing but that made by 
OUT Italian opera people twenty years ago when they first 
tried Wagner, and had a theory that his music was very 
wonderful and strange and important and original, but could 
sot for the life of them catch the mdody or follow the 
harmony it* The sub^lieutenant understood vaguely 



that he had a comic part; but he could not be comic, though 
ordinarily he is an arrant clown. Once when by pure 
accident he hit on the right delivery of a line, the instantane- 
ous response from the bewildered and miserable house both 
excited and disconcerted him. The applause at the end — 
half good-nature to the actors, half a perplexed tribute to my 
reputation — ^was like a groan: it was more pathetic by far 
than a vigorous hooting would have been. There was 
something insane and ghastly about the business; for since 
the dialogue does not consist of obvious jokes (which must 
either come oflE or be perceptibly muffed), but has, apart 
from its comedy, as continuous a grammatical sense as any 
blue-book, it sounded at once serious and inexplicable, like 
a dream-play. Fortunately the audience was humble in its 
agony, and mutely respected Napoleon for saying things 
it could not understand. It would even make a mouselike 
attempt to shew its appreciation now and then, but each 
time it shrunk back lest it should be taking seriously some- 
thing that was perhaps one of my dazzling jokes. An 
agonizing experience for the author, Ellen, but an intensely 
interesting one for the critic. 

As to your health, what you dont realize is, that the 
playing-every-night system is only possible for routine 
acting. You are a frightfully strong woman; and you have 
been a good deal spared by the superficiality, discontinuity, 
and ready-madeness of the Portia-Beatrice business at the 
Lyceum. But even Shakespear cant be played every night 
with impunity. If you had really played that headless man 
scene in Cymbdine every night at full pitch you would 
either have brc^en down in the second week, or dse have 
been by this time a mere wreck, capable of being set to work 
only by coarsening ruinous stimulants. Duse does not 
attempt to |day every night. Salvini in America resolutdy 
refused to play nmre than four times a wedc, even when 
®onty was raming in. Barry Sullivan, a strictly temperate 
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tnan, persisted in playing every night, with Charles Surface 
or Don Felix for resting parts; but he at last degenerated 
frightfully and had a shower of paralytic strokes. Sarah 
Bernhardt, though she has reduced her business to the most 
mechanical routine possible, is a worn out hack tragedienne, 

almost as terrible of aspect as . I have seen a good deal 

myself of the touring platform man (and woman), tlu Trade 
Union organizer, the Socialist, Temperance, and Salvation 
apostles who speak almost every night. It is a ruinous busi- 
ness always: the only people who can keep it up with 
impunity are the easy phlegmatic ones who amble tmough 
it in a quite unexciting way. For instance, Howe could, I 
imag^e, have played twice a day for a hundred years without 
turning a hair: I never saw him flurried except one night as 
Flamborough in Olivia at the Lyceum, when he happened 
to be very drunk indeed. Now you are not that sort of 
person: you lay hold of your part vidth a tremendous nervous 
grip. It is not seen on the stage, because you come on with 
the grip ready fixed; but when you recite, you have to come 
on the platform just as Ellen Terry (with, oh, what bam- 
boozling tricks and manners!), and then, when you attack 
the inevitable **Stay gaoler, stay,” a critic can see the clutch 
taking place, like the stringing of a bow. Well, at that rate 
it is useless to plan out hundreds of consecutive nights of 
Sans-Gdne: you cant do it. With H. I. it is quite different: 
he has no grip at all, comparatively, just as he has no voice, 
and therefore doesnt lose it. The condition in which he 
wmrks is a somnambulistic one: he hypnotizes himself into a 
sort of dreamy energy, and is intoxicated by the humming 
of his words in his nose. Besides, he escapes the terrible 
fatigue of thought and intdlectual self-consciousness, 
through having no brains. Wyndham has braijos; but he, too, 
has found the somnambulistic method and the artificial 
«oice. All tibat tlu^ need to get into the vdn is a particular 
, tort of dinner. But they pay the penally too; th<y get older 
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and muzzier and dreamier; and their flashes of genius 
become more ddirious and short-winded as they go on. 
Wyndham has been pulled up by something like a stroke 
on the stage. Now you have none of their reliefs and 
resources. Try the dinner system, and long before it has 
made you fat and coarse (forgive these blasphemies, dear 
Ellen) and destroyed your delicacy and charm, the degenera- 
tion will present itself to youast/fn^jrand inability to act, and 
stop you. What is happening to you now is Nature’s forcible 
interference to prevent you from killing yourself with over- 
work; and I rejoice in it. I dont want you to play every 
night; and if H. I. were wise he would prepare for the time 
when he will have either to stop or to keep the Lyceum 
open to at least its expenses for two or three nights a week 
with drama alone, independently of himself and you. 
There’s a sermon for you. Now I promise not to write 
again until my book is a little more advanced. 

G. B. S. 


E. T. to G. B. S. CXLI 

[Alma Murray was at one time a member of Irving’s company. She 
first achieved a reputation as a tragic actress in 1886 when she played 
Beatrice in the single performance of Shelley’s The Cenci, given by 
the Shdley Society in defiance of the Lord Chamberlain’s ban (now 
withdrawn). She also distinguished herself in performances of 
Cobntbe’s Birthday and other plays by Robert Browning. Shaw 
wrote the part of Raina in Arms and The Man for her, and insisted 
on her being engaged to create it in the first production in 1894. He 
still considen her the best of all his Rainas.] 

10 July 1897 

N ow I wonder do you really mean you think that nice 
little woman Alma Murray a good actress? I love you, 
I long to find the least little bit of ‘‘good actress” in every- 
body, anybody, but did you see her play RosaHnd? 1 am 
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just curious, that’s all. Again: *^She (R4jane) is supported by 
an EXCELLENT COMPANY!” That is too-oo wildly 
funny, for anyone not to see your joke, who has seen “the 
Company.” But some people have not, and to mislead them 
like that! Oh you bad darling! Except Rejane herself, it is 
a grotesquely bad company, and if you dont know it I shall 
never know one scrap of you. 

Youk E. T. 


G. B. S. to E. T. CXLII 

[“Master Laurence’s play”: Laurence Irving’s Peter the Great. — 
‘The Haymarket play”: Haymarket seems to be a slip. It is in a 
notice of a play at Her Majesty’s Theatre (Mile de Belleisle) that 
Shaw dissects Ellen Terry’s methods (Our Theatres in the Nineties).] 

II July 1897 

(Beginning of first attempt) 

O H most presumptuous, how do you know — you, who 
never go to the theatre? If you leave this world without 
knowing me, you will be sent back after a million years of 
unspeakable purgatory to accomplish that destiny; for there 
will always be some lonely Adam looking at the world amid 
millions of blind creatures stumbling about through their 
dreams, and cursing him when they trip over his foot, and 
you were made different to other women in order that you 
might be that londy Adam’s Eve. 

la July 1897 

(Beginning of second attempt) 

I HHimAM Ellen! I tried twice to answer your letter; and 
both times you led me into an extra Saturday article. 
Why do you suppose I run from time to time to rest tl^ 

weary head in your lap? To water joy dry soul at the fountain 

of life, not to ea^^lain to you why Rijane’s company is 
^pEcdleat or why Alma Murray has my good word. 
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(Final attempt) 

I T serves you right: why do you overwork me with your 
critical conundrums. It has ended in my writing a 
Saturday article about you and your methods under cover 
of noticing the Haymarket play. A more fearful dissection 
and demonstration of your methods has never been penned. 
By the way, I ought to see Portia before I correct the proof. 
But the Lyceum would fall on my head, and bury me with 
the fainting Stoker and the prostrate Henry if I presented 
myself. 

Send me along Master Laurence’s play if you like. If 
I steal the plot my version wiU be so Shawified that nobody 
will recognize it; and if I have anything critical to say about 
it you can say it as from yourself. Even if he finds out he 
wont mind: people always like to be read. If H. does not 
produce it, the Independent Theatre is always there to fall 
back on. 

Talking of that, Charrington is taking out a Doll’s 
House tour; and he’s going to try Candida on the provincial 
dog. He wants somebody who can play Prossy (a character 
in Candida which you forget, probably) and Mrs Linden 
in the Ibsen play. I suggested Edy. Would she go, do you 
think? It will be a pretty miserable tour — start at Aberdeen 
after 12 hours travelling; but she might pick up something 
from Charrington; and Janet would keep her in gossip for 
a twdvemonth to come. 

(TURN OVER) 

Now that you have turned over, I dont know that I 
have anything to say that will bear writing down. I am at 
present scudding clc»e reefed bdore a gale. Oh why wont 
womoi be content to leave their stars in the heavens and 
not want to tear them down and hang them round thar 
i^ecb with, a gold ring! Why does thar ^basure turn to 
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pain and their love to hate without their knowing that it has 
happened? I will put an end to it all by marrying. Do you 
know a reasonably healthy woman of about sixty, accustomed 
to plain vegetarian cookery, and able to read and write 
enough to forward letters when her husband is away, but 
otherwise uneducated? Must be plain featured, and of an 
easy, unjealous temperament. No relatives, if possible. 
Must not be a lady. One who has never been in a theatre 
preferred. Separate rooms. \ 

This soiree is a nuisance. Only one woman invited me 
to the dinner (Janet) and I made her invite the editcw of 
the Chronicle instead, after first dazzling the committee 
by about fifteen shillings worth of efFusive telegraphed 
regrets from Lord Dufferin. She who invited me to the 
soiree frightened me by getting into a sort of heart paroxysm 
on Monday after the opera because I foolishly pointed out 
to her (without the least malice — even with the tenderest 
regret) that she was beginning to dislike me, and not a word 
have I heard since, in spite of my message of enquiry. Can 
you give me the address of the nearest monastery? Your 
deliberately getting ill tonight (1 had fully intended to 
carry you away off H.’s arm and leave him staring in the 
midst of the distinguished ones) is the last straw. 

G. B. S. 


E. T. to G. B. S. CXLIII 

[The reference is to Laurence Irving’s play Peter the Great.] 

14 July 1897 

A nother breakdown! Could not act last night altho’ 
I got as far as putting on “my things.” Then the good- 
natured Gertrude Kingston took pity on me, and just 
wwU mi kt me act. No playactix^ for. me to-night, no 
Dinner,” nor even “Soir6^*— 'nothing but my 
and absolute qukt to be able to struggle with Portia 
to-morrow* Lordy— Lordy, 
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I write to tell you that the 2nd Irving boy has written 
a wonderful play (and if his Father doesnt act it “I give him 
up,” as they say)! There’s no doubt the boy is a born-ready- 
made-genius, and there’s an end of him. I am quite sure 
you will like the play. Five acts, fresh, original, powerful, 
grim, amusing. I would like you to read it — ^but I suppose 
I must not send it you to read — ^There is a small part for 
me in it, a very big part for Henry, and . . . 

[^e rest of the letter is missing. It crossed Letter cxui.] 


G. B. S. to E. T. CXLIV 

[The reference to The Saturday Review is explained in the note to 
Letter cxtn. One of the “things” thrown at Ellen Terry in the 
article is: “She added what she learned in the studio to what she had 
already learned on the stage so successfully that when I first saw her 
in Hamlet, it was exactly as if the powers of a beautiful picture of 
Ophelia had been extended to speaking and singing.”] 

i6 July 1897 

A secret! Good: we must paragraph it at once; and H. I. 

must confirm the rumor by announcing it from the 
stage on the last night of the season. I saw Laurence at the 
Dinner-Soiree; but as I dont know him I did not speak to 
him. But I told everybody that he had written a magnificent 
play, which was the right thing to do for him under the 
circumstances. I made the acquaintance of Ted, who won 
my heart with great ease, though I have no doubt he made 
abundant fun of me with the other Heavenly Twin when 
my back was turned. 

Your last autograph letter not only got delayed in 
posting, but lost half of itself on the way. I only got the 
last sheet, beginning in the middle of a SMitence. A crud 
robbery. 

I have always said that there are only two really sym- 
pathetic wosuea m l<cmdon: yourself and Dorothy Tmmant 
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(Mrs Stanley). Dorothy is the more sympathetic of the 
twain; for she has just rested me by getting me all alone and 
talking to me for an hour and a half. This should be ar 
example to seUish people who shut themselves up and gel 
ill all by themselves. I suppose I maynt go to Winchelsea, 
1 am almost dpng for a little sea air. However, hasten away 
to rest and health, with my heart’s blessing. i 

If there really is a part for you in Laurence’s playl send 
it to me and I’ll study it for you and save you a lot of trouble, 
Ask his leave if you like. \ 

Tomorrow you will open the Saturday with dread Wnd 
shut it with shrieks of indignation. Used Mrs Charles 
Kean to throw things at you? 

G. B. S. 

P.S. Dont tire yourself by trying to write to me — at least 
not more than five or six pages. 


G. B. S. to E. T. CXLV 

[Edith Craig at Shaw’s suggestion had been engaged by Mr and Mrs 
Charrington (Janet Achurch) to play Prossy in Candida, and Mrs 
Tjnden in Hxe DoU’s House on tour. — ^The italics in this letter are 
Ellen Terry’s.] 

ao July 1897 

E dt is going to have a very difficult job of it with Mrs 
Linden, because Janet is so loathingly sick of rehearsing 
it with new Lindens that she wants Edy to get thi^ugh with 
only one rehearsaL And the effort of swallowing all those 
words will be bad for Prossy. However, we must make the 
best ol it. 

The only difficulty about Prossy will be the usual 
difficulty: want of muscle in the enunciation of the words. 
Whm people intend to play the piano in public, tht^ play 
acalea for sevaaral hours a day for years. A pupE of lesdnet- 
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izk7 (Paderewski’s master) comes before the public with steel 
fingers, which give a quite peculiar qualily and penetration 
even to pianissimo notes. An actress should practise her 
alphabet in just the same way^ and come before the public able 
to drive a nail up to the head with one touch of a consonant. For 
want of this athleticism^ people get driven to slow intonings 
and woolly execution. Now for Prossy I want extreme snap 
in the execution: every consonant should have a ten pound 
gun hammer spring in it, also great rapidity and certainty 
of articulation. Of course Edy has not got all that yet; but I 
shall get more of it out of her than she dreams of troubling 
herself for at present. Toung people dont realize what a 
tremendous deal of work it takes to make a very small effect. 
But she starts with a good deal in hand that one looks in 
vain for elsewhere. Her expression is, if anything, too 
expressive normally, like Forbes-Robertson’s. Her voice 
ts quite her own. But she needs to work and use her head a good 
deal; for she is like a boy in her youth and virginity ^ and cannot 
fall back on ‘^emotional effect^* which are really only the 
incontinences of a hysterical and sexually abandoned woman, 
but which pull a great many worthless and stupid actresses 
through leading parts in vulgar drama. So she will— fortune 
ately for herself— get nothing cheap. I have told her that if 
I can do anything for her in the way of going over the part 
with her I will make time to do it. But probably she will 
not be able to make time for it. Still, if it can be done, I will 
fit mysdf into it somehow. A rehearsal (at Queen’s Gate 
Hall) takes three hours. We begin at ii to-morrow and 
should get finished a little after a. I can put off •syriting the 
Saturday article (not yet begun, alas!) until the evening. 
Consequently, since you go to bed (dont you?) in the after- 
noon, I could lunch in the neighborhood and call at Barkston 
Gardens from half past three to half past five, if that would 
fie any use. A couple of pdicemen on the stairs would be 
sufficient to prevent my attempting to see you by force. 
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I do not see how she could call here without dislocating 
her day too frightfully. I have not proposed this to her, 
because she may feel — ^and be right in feeling — ^that she had 
better be satisfied with what she can pick up at rehearsal, 
and have all the rest of the time to herself. Just find out 
what she thiidcs; and if she wants a private rehearsal, propose 
my coming round as above, as a brilliant idea of your own. 
I can "hear her” over Mrs Linden if she likes, when nw.hand 
is in. If I can do anything else or anything more, sajAwhat; 
and m do it. But dont let her suppose that I dou^t her 
perfect ability to look after herself. Far be such presump- 
tion from my mind! 

How are you? 

In haste, ever dearest Ellen, your 

G. B. S. 


E. T. to G. B. S. CXLVI 


26 July 1897 


I ’ve been too frightfully on the verge of breaking down to 
wnte at all. But I think I did tell you of Laurence’s play? 
I’m off now to my Winchdsea, and am too ill to say more 
than thank you all over for all your little kindnesses to Edy. 
I’ve known of them between her words. I feel queerly 
about her going away to work without being able to hover 
around, but I think it may be best for her. How do you, 
my sweet? When I’m rested I’ve to answer some of the 
things you have said lately to me. Meanwhil^ thank you 
about my Edy. 

L. N. 


G. B. S. E. T. CXLVII 

{The play Irving had "ordered” from Robot Hkheat and H. 
TnuB was The Medidne Man, produced at the Lyceum in May 
I 7 e R^iiite: Jean de BmlEe, dw great Polish toior {1850* 
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1925) every year at Covent Garden. In 

the great parts of Wagner, such as Wsdther, Tristan, and Siegfried, 
he was unrivalled, throwing new light upon the music by his wonderful 
power of interpreting the dramatic side, without loss of vocal purity. 
Shaw adds: “He could not, however, be induced to sing them in 
public until I, at the height of my vogue as a musical critic, stung 
him to the attempt by contemptuously refusing to sign an address to 
him on the ground that a tenor who had never sung Siegfried could 
not be regarded as a serious artist. He was an example of my dictum 
that all the singers who know how to sing have been taught by their 
mothers.”] 

27 July 1897 

T he Candida people are off to Aberdeen at last; and I 
have struck Saturday work for a month or two; so, now 
I have nothing to do but get my seven plays through the 
press; write the prefaces to the two volumes; read the proof 
sheets of the Webbs* great book Industrial Democracy 
(doesnt it sound succulent?); answer two years arrears of 
letters; and write a play and a few articles and Fabian tracts 
or so before October. Holiday times, dearest Ellen, holiday 
times! 

Johnston F. R. is in tribulation over his Hamlet. He 
turned up here the other day beating his breast, and wanting 
to know whether I couldnt write a nicer third act for The 
Devil’s Disciple, since Cleopatra was not ready for CampbeU- 
patra. I wrote him out a lovely cast for Hamlet, including 
Teddy as Osric (if Edward Craig Esquire will so far con- 
descend). Will you, however, give Ted this hint. Courtenay 
Thorpe lately played the Ghost, and made a hit in it. I put 
him down for it in my suggested cast; but I sincerely hope 
that F. R. wont take the sng^tion, because it is (tx may 
be) important to me to have Thorpe free for Candida. In 
that case, Ted, with his pathetic vrace, might play the 
Ghost himself) if Thorpe has broken the tradition sufficiently 
to make the notion acc^table. At aU events, put it into 
'I'ed’s head that it is a possible tlungs so thst if he gets 
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chatting with F. R. ot anyone else in the affair, he may say 
tihat his three parts are Hamlet (of coarse), the Ghost, and 
Osric. 

I am certain 1 could make Hamlet a success by having 
it played as Shakespear meant it. H. I. makes it a sentimental 
affair of his own; and this generation has consequently never 
seen the real thing. However, I am afraid F. R. wiU do the 
usual dreary business in the old way, and play the bass 
clarinet for four hours on end, with disastrous rttults. 
Lord! how I could make that play jump along at the 
Lyceum if I were manager. I'd make short work of that 
everlasting “room in the castle.” You should have the most 
beautiful old English garden to go mad in, with the flowers 
to pluck fresh from the bushes, and a trout stream of the 
streamiest and ripplingest to drown yourself in. Fd make 
such a scene of “How all occasions do inform against me!” 
— ^Hamlet in his travelling furs on a heath like a polar 
desert, and Fortinbras and his men “going to their graves 
like beds” — ^as should never be forgotten. Fd make lightning 
and thunder (comedy and tragedy) of the second and third 
acts: the people should say they had never seen such a play 
before. Fd — but no matter. 

I was at the opera last night: Tristan. O Ellen, Ellen, 
Ellen, think of it! De Reszke, at 48, playing his second 
season of Tristan to a perfectly crazy house, and cursing 
hims elf in his old age for not doing what I told him years 
ago when I cannonaded the Opera and himsdff just as I now 
cannonade the Lyceum and Henry. And now Henry 
capitulates and orders a play from the musical critic of 
The World (my successor Ehchens) and TraiU. In a year or 
two or three, you and he will be doing what I have told you, 
and saying, like De Reszke, “Why, oh why didnt we realize 
the godlike wisdom of this extraordinary man bdEorei” 

You need not be anxious ab<n]t Edy: she will take care 
id herseii and of the rest very efficiently. She has inherited 



jrour social powers and would be worth £p.o a week in the 
company even if she didnt act at all. And she has lots of 
acting in her, though she has been much neglected tech- 
nically by an unnatural mother. Charrington began, as 
usual, with the most elaborate and ingenious theories of 
what she must be (founded on masterly surveys of the Terry 
character, the Lyceum art, and her father’s nature), but 
she bowled him out in no time, and it ended in his being so 
glad to have her in the company that if he were not by 
nature a hopelessly monogamic person, and so violent a 
partisan of his wife that he would be furiously jealous on her 
account if any other woman infringed her rights to his 
exclusive devotion. Heaven knows what might not happen. 
Edy made all the difference in the world in the comfort 
of the rehearsals: there was no strain in them for me. I am 
afraid I got on her nerves and hampered her — always do, 
for I sit there apparently intently and sufferingly watching 
the most agonizing maltreatment of my piece when I am 
really taking things quite easily — but she never failed in 
tact for a moment; and I positively have not a notion 
whether she thinks that all the tales from the Haymarket 
fell leagues short of the horrible reality, or whether she 
thinks me the most innocuously amiable ass of an author 
who was ever laughed at by a company. Similarly, I havent 
the ghost of a notion of what she really thinb of Thorpe 
or Janet or Charrington, although she is perfectly easy and 
unguarded and spontaneous in her ways. So you may leave 
her to herself with perfect tranquillity; she’s the only 
member of the company that needs no looking after. 

She is of course a little too young for Mrs Linden; but I 
im firmly persuaded that I could make her play it miles 
better in six rehearsals than it has ever been played before. 
Probably she will be the best on record as it is. She only 
wants to be shewn a few trumpery little trida— mostly 
^wns of the head and othor method of escape from per- 



petual profile — ^to get on capitally. Then «he says **Ah*ll** 
for “rU” occasionally without a pang of remcnrse; but it’s 
so pretty in effect that not for worlds would I call her 
attention to it. It is like her aunt Marion’s trick of saying 
“doant,” which is Irish for “dont,” and much better than 
“downt.” 


I suppose I am going to Wales on Friday. My /address 
there will be The Argoed, PenaUt, Monmouth. I 
Are you reviving with the ozone? \ 

'di. B. s. 


K T. to G. B. S. ‘ CXLVIII 

[“No — not that one”: the reference is to Anna Held, the American 
revue star, famous for her audacity in the nineties.] 

28 July 1897 
Tower Cottage, Winchelsea 
Sussex 

I N Wales are you? I wonder sometimes if you get all the 
pleasure (that^ a poor word) out of the open that I do. 
Oh, the sweet smells and the freshness. 

I <^ove down here with Aima Held! No — ^not that one, 
but a German lady, an old friend of mine, who just loved 
the drive. When I reached here, to my amazement there 
was Henry! A troop of girls came -with me from London 
oh thrir bicycles, so there were seven females to dinner that 
evening, and only one Henry! They are all gone now how- 
ever but Miss Held, and she sits in one hammock and I lie 
in another and silence between us most of the time, thank 
goodness! 

I miss my Edy every minute of the time. However, I 
know she is l^ppy; and it is good for her to fed the struggle 
: of Kfe alone for awhile. She has always thought it so easy* 
it’s time die knew some of the little difficulties. She is 
jplendidfy resourceful in kig happenings and displays great 
dtantcter, but she must make ac<|uaintance with the small 
wucifies I suppose. This is Bank Hohday and Fve sent the 



maids out in the carriage with the coachman {or the entire 
day, and Anna and I will have a grand cold spread in the 
garden. That vulgar Hastings attracts the servants im- 
mensely. It is ten miles off and thither th^ have gone. 

I wonder what you are doing? I am wondering some- 
thing about you two. How I do think and think of it. I am 
inane. To be obs^sed by a thought is the way of so many 
women, and I’ve always noted it and guarded against it 
for it is ruin. 

You couldnt be dull, could you? So strange many 
clever people dont see the sun shines in the sky. 

Have you been down. to see Candida yet? I had no idea 
it was to be done yet awhile and was surprised to get a news- 
paper telling of it. (Thanks by the way for the newscutting 
you sent me.) Is Johnston Forbes-Robertson going to do 
the Devil? Are you going to alter the last act? 

I’m told you are going to Leamington. True? Edy is 
dying to do the Housekeeper in Rosmersholm when it is 
played. She tells me, “Miss Achurch has been very nice 
to me about my parts.” Edy with children is at her best, 
unselfish and devoted, so I’m delighted that little Nora 
(Charrington’s and Janet’s daughter) is about with her a 
good deal. I’m hoping they will all come near here, either 
Eastbourne or Brighton, for then I shall go there. Edy won’t 
write to me of Candida but says she will tell me when we 
meet. 

I’m going to sleep! (in the hammock — ^just where I 
am!) although it is 12 — ^noon — 

Cant keep my eyes open! (Generally cant keep ’em 
shut!) 

Farewell, dearly beloved. E. T. 

E. T. u G. B. S. CXLIX 

[Mr Webb; not Sidney, but Philip Webb, the architea (see note to 
b«ttet 
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3 August 1897 

O NE line. AltHo* I always long for yonr letters and delight 
in ’em when they come, I remember this is your holiday, 
and crammed up with holiday tasks, so dont write. 

I know you well enough to know you would reply to 
this morning’s scrawl unless I let you off and told you not to. 

I’ve nearly had a fit. Taldng my first walk in the '^age 
this evening I looked up at our lovely church and, behold, 
a bright and shining NEW CLOCK was stuck upon its 
sweet old face. I could not believe my eyes. Can nothing 
be done to stop the brutes? The cruel sight has madd my 
body ache aU over. Impotent rage shakes me. The beasts, 
the idiots! Just two new cogs would have put the old clock 
right. Your holiday! Oh Good Lord, forgive me! But where 
are the Architects? Where’s Mr Webb? 

Your convulsive Ellen 

Dont write to me. DONT WRITE. 

G. B. S. to E. T. CL 

[“The Bo family”: Bo is Beatrice Webb, who was always thus called 
by her relatives.] 

5 August 1897 
The Argoed, PenaUt 
Monmouth 

J UST another line in the fresh morning before breakfast. 

If you have never been here it is no use describing this 
country to you. Dorking and Surrey are to it wl^t Totten- 
ham Court Road is to the 15th Century. You have not 
oally all the ordinary naturalnesses and freshnesses of Nature; 
but a deliberate poetic beauty. The god who made this 
conntty was an artist: he moulded his hills so that their 
lines run down into the valleys quite magically, and trimmed 
them with tufted woods so that not an acre glartSf however 
Winn the sun is. The fellow who turned out Dorking was 
$ Imalc hdliday txadetnun in comparison. 

Its 



It is a loTel7 morning, and from this lawn, 800 feet 
above the Wf e, I can see away across it over the forest of 
Dean. There is not a cloud in the except a few toy 
white ones; and yet it is thundering away like mad, peal 
after peal, over eastward. And now they are just dropping 
a gauze over the horizon, and the tree under which I am 
sitting has shivered and sighed, as if it were catching cold. 
So perhaps we shall have some Rheingold eflEects presently. 

Oh Lord, Ellen, I am so tired, even in the morning. I 
get out of bed so tired that I am in despair until I have 
braced myself with tubbing. When I sit down my back 
gets tired: when I jump up, I get giddy and have to catch 
hold of something to save myself from falling. Miss P. T. 
has brought down hammocks. Two days in one without a 
thought or a pen would re-establish me; but I havent the 
energy to fix them up. I can only rest myself by thiiAing 
that you are in a hammock, and writing to you. 

Before I left town I got a letter from Charrington. He 
said that Edy Was too sympathetic for my notion of Prossy, 
but that a Terry couldnt be otherwise than sympathetic, 
and there was no use in trying to alter it. However, I am 
quite content with that account. I quite meant that the 
part should come out sympathetic in spite of itself which is 
exactly what it seems to have done by his account. He is 
wrong about Edy. She can do a hard bit of character well 
enough: at least she did it in Pinero’s tv^ts-its-name? 
Bygones, is it? He said that Janet was very good in the 
scenes with Morell in the second act (it was evident at 
rehearsal that she would be), but that in the great final speech 
she sat there articulating staccato, and religiously imitating 
my way of doing it until he could hardly hold himself back 
from getting up and stopping the play. Burgess, the comic 
father, was ^e success of the evening; and the drunken scene 
in the third act carried Aberdeen off its feet so tlat every 
exit was followed by a minute’s uproarious applause. On 
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the other hand, the poet was quite as misunderstood as he 
was in his own family, and this, Charrington says, was not 
Thorpe’s fault, but Aberdeen’s. He says nothing about 
himself. 

They are to play the piece at Eastbourne and Bourne- 
mouth. See it if you can, and tell me about it; probably 
Tshant see it at all, though there is some question ofjmy 
going over to Leamington with Miss P. T. Excuse me We 
moment: she is calling me from her window. Tableau. 

• • « • 

Now I am all right. She threw me out two waterproof 
packets looking like Army Stores. I found a hammock in 
each and I have actually suspended them both from this 
tree, taking care to put one so high that nobody but myself 
will be able to get into it. And now I am swinging in that 
hammock, with your letter to answer, and Arms and The 
Man to prepare for the printer as soon as I feel disposed to 
work. 

The tiredness, by the way, is maladie du pays: it is 
wearing off; and in a day or two 1 shall be sublime. 

Well, as I was saying, that revelation of my self-centred- 
ness as a mere artistic machine was a shock; but now she 
says: “What a curious person you are!” or “What an utter 
brute you are!” as the humor takes her; and we live an 
irreproachable life in the bosom of the Bo family. By the way 
we have had one desertion. Graham Wallas has suddenly 
got engaged to a Miss Radford. They all succumb ^ner or 
later: 1 alone remain (and will die) faithful to myself and 
Ellon. 

Oh, I must do some work this morning. I have the 
proofs of Mrs Warren all but the last few pages. When 
they come I’ll send you a spare set, and you must tell me 
whit you think of it. By the way, that stupid old Widowers’ 
Houses is hot so bad as 1 thought. I’ve made it quite pre- 
smtable with a littk toudung up. Did yon lee Archer’s 



column of weary and disgusted vituperation of The Man of 
Destiny in St Paul’s? I intended to send it to you, but I 
find I’ve left it in the pocket of a London coat. No news 
from Forbes. He’ll never tojich The D.’s D. unless he is 
drawn to it by flat play-bankruptcy. Mustnt begin another 
sheet. Ever — 

G. B. S. 


G. B. S. to E. T. CLI 

[The letter from Ellen Terry criticizing the length of the speeches 
in Mrs Warren’s Profession is missing.] 

10 August 1897 

T hat’s what they all want — a play in which pretty lies 
will make as much effect as awful truths. But it’s 
impossible. You have seen all my plays now (except Widow- 
ers’ Houses?). The hand is the same, the heart is the same 
(none at all), the brain is the same, the man is the same; 
but you see how different the play is when it grapples with 
life unconditionally. 

You are wrong, believe me, about the long speeches. 
The easiest thing to do in public is a monologue. It is sheer 
want of practice that makes actors self-mistrustful when 
they are asked to deliver a speech or tell a story on the stage 
instead of asking or answering questions, or throvdng 
sentences at one another’s heads. Why does nobody ever 
fail as Hamlet? Because he has long speeches. Remember, 
the nation is trained to hear sermons. The real difficulty 
in that scene is not Mrs Warren’s talking, but ^^vie’s 
listening. Bless you, I’ve made speeches hours long to 
casual wayfarers who could go away when they pleased; 
and they all stopped at least ludf an hour, though I am by 
no means as attractive a speaker as you are an actros. Thqr 
would not have stood cen minutes of dudogue. Do you 
know *‘Madame attend Monsieur”? It is virtually a mono- 
logue. Of course, a unreal sub}«:t wont stand long 
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speeches; but if you have the right stuff, the speeches cant 
be too long. 

1 have a lot of other things to say; but it is time to go 
to post. Imagine! I’ve been a week here, and I’ve only 
finished the second act of Arms and The Man (the revision 
for the printer). It is a stupendous job. 

The Weekly Sun says that you have gone to Winchelsea, 
where you have a cottage, and that H. I. has gone to Some- 
wherelse, where Mrs Pat has a cottage. Such is journalistic 
tact. 

G. B. S. 

E. T. to G. B. S. CLII 

26 August 1897 
Albion Hotel, Eastbourne 

I IVENT last night to the Theatre and enjoyed the Play 
(Doll’s House) immensely. Janet played splendidly. They 
all played very cleverly. Edy was too young for Mrs Linden 
but her great repose was of service to Janet, contrasting 
well vrith the impetuosity of the others. I was just wrapped 
up in the play from beginning to end, and I think the 
audience was also. Janet’s voice was admirable, and 1 like 
her last act now much better than when I saw it last. What 
a nice fellow Charles Charrington appears to be. I’m very 
happy about Edy being with them, and we have arranged 
she stays on, and does not return to the Lyceum. But oh, 
my friend, how I shall miss her! 

I cant v?rite to-day. I love you, and I’m going to see 
Candida to-night. Dont you envy me? I vrish you were 
with mcf. I hope you are caring for the whole thing down 
there in Wales as much as ever. I wish I was there too. 
Oh dear, I’m getting so lazy. Dont want to go back to work, 
but 1 b^gin again 37 th Sept, at Birmingham. Here’s our 
tcwir list. ShaH you be at any of the places by chance? If 
yenbe^betrithme. Oh, this PEN. 1 miss you very much. 
Fareii^ everywhere* E. T. 

ti£ 



E. T. to G. B. S. CLIII 

[Thorpe; Courtenay Thorpe, a member of the Charringtons’ company 
at this time. He appeared in nearly all the first productions of Ibsen’s 
plays in England. His unusual treatment of the part of the Ghost in 
Hamlet moved Shaw to write that “Courtenay Thorpe alone had a 
glimpse of the reason why Shakespear would not trust anyone else 
with it, and played it himself’. Byron’s Manfred was Thorpe’s last 
creation. EUen Terry’s first paragraph here hits off his weakness 
exactly.] 


30 August 1897 
Royal Crown Hotel, Sevenoab 

T hat work of art, Thorpe, haunts me! He does every 
part so cleverly. Helmer or Eugene, the more difficult 
the thing to be done the better he does it. But I cant think 
it right to show as clever as that. Must one show all “the 
tricks of the trade” to be understood by an audience? 

Well, Pve seen Candida, and it comes out on the stage 
even better than when one reads it. It is absorbingly 
interesting every second, and I long for it to be done in 
London. Even the audience understood it all. I dont see 
how anything so simple and direct could fail to be under- 
stood by the dullest. Only onf thing struck me at the time 
as wrong. Towards quite the end of a play to say “Now let’s 
sit down and talk the matter over.” Several people took 
out their watches and some of them left to catch a train, 
or a drink! And it interrupted the attention of all of us who 
stayed. Of course you may think it unnecessary to mention 
such a trifle. I’m going to write to Janet about one or two 
trifling things in her acting, suggestions which shb may care, 
or not care, to try over. She is a dear thing. 

I was very happy being able to be with Edy. I know 
she was glad to have me there. I went for a drive with Janet 
and Mr Charrington (I like him) but was so ill when they 
came to supper in the evening I could scarce sit up. My 
^es were biased with the pain in my head. I’m well again 
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now. It was the great excitement of seeing Candida. I was 
all right the night before! 

Darlingest are you well? and happy enough? Where 
are you? When does your holiday end? Are you most of 
your time working? I guess you are! 

I begin a drive of ten days on the first or second of 
September. We go 226 miles (to Aylesbury first) and amongst 
other wonderful places I go to Tewkesbury. I wonder I 
dont turn into an Angel there, I fed so nice, and as if I cbuld 
fly. I’m reading now all the time of Russia. 

Let me press you to a jelly now, for I must go. 

Your Ellen 


E. T. to G. B. S. CLIV 

[The first part of the letter refers to Forbes-Robertson’s production 
of Hamlet, at the Lyceum. He took the theatre during Irving’s 
vacation and autumn tour of the provinces. — “Peter”: Laurence 
Irving’s play Peter the Great.] 

4 September 1897 
22 Barbton Gardens 

1 0NLT saw the last two scenes of the last act of Hamlet. 

I could never understand how Fortinbras could be left 
out, if the whole of what the play means is to be conveyed 
to the spectators. That beastly Do-er, coming in all swelling 
and victorious at the end of the play, makes me love more 
than ever the gentle dead Prince. I could not gather much 
on Saturday evening concerning the acting. I went in in the 
dark and heard wlusperings that the people liked Johnston, 
and didnt like anything dse, and I saw a very good Norse- 
like picture of Haxnlet’s death, heard Johnston’s voice, and 
saw his poor dear face, worn to tatters, but now and again 
veiy beautiful. Pathetic fellow Johnston. I’m gjad you are 
frill in the fresh air. This London is lovdy whai one drives 
oat as 1 did yesterday at 9 in the morxung, but about noon 
a pall of heavy hmiMneu hangs over eveiythsag and it seems 



to crush iu one’s head. Edy came from Folkestone Sunday 
morning and yesterday went on to Nottingham. I would 
advise you to see Candida before producing it in London. 
If it is to be done, when is it to be done? A clever friend of 
mine said to me yesterday — “If Edy stays long with the 
Independent Theatre Company she will get dull, heavy, 
conceited, frowsy, trollopy, and dirty\ In fact will look 
moth-eaten\ And no one will see her act, because nobody 
goes to their Theatre.” That’s lively news for Edy’s Mama, 
who is missing her all the while, and for you who have a play 
there. I have a frightful cold and am stuck in bed to-day. 
I’ll send Peter in a day or so. Oh, my muddled head. I think 
I’m fit for nothing. Look now! You and Miss P. T. live in a 
fine house in the country and I vnll “keep the Lodge”! And 
run out wet or shine and open the gates! And then some- 
times you’ll come to tea with me. I can make delicious 
girdle-cakes and jam, fruitfools and Hominy cakes. Send 
me my letter my very precious Bernie! 

E.T. 

E. T. to G. B. S. CLV 

S September 1897 
To-day — Stratford. After — Barl^on Gardens 

N ow it made me very wild to be compelled to tear up 
your letter before at least I could “get it by heart” 
— ^but I bad to, for there’s gas about this hotel and an ex- 
plosion would detain me on my journey. Why do you write 
so? So silly. Not like you a bit, surdy. And you know that 
sort of thing is well enough for me (nothing 'matten I 
suppose, for »«/), but I dont believe you know the people 
you oughtnt to write to like that! And you’ll get into 
trouble some day, and hurt some mcc person very much. 
Why it even shakes me, just for one minute. Ah, you 
stupid! But that’s not you, I know, for you are a duck, of 
best, and of the highest, and I love you. Whenever 
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yo\x have time to think, just throw your gratitude over 
Miss P. T. Make up your picture of life from material at 
hand, for God’s sake, or you will miss it all. I see you work- 
ing, working at those Plays. That’s good, but dont forget 
to say thank you sometimes for the help and tending you 
are getting. Bless me, how impertinent! how stupid! As 
if 1 could think of anything you could neglect. Peteij shall 
go to you next week. I’m beginning to like (at least to find 
rest with) “stupid” people. My brother-in-law, who is 

driving me through the country, is exceedingly qitietl 

He is so very polite to me, and reads to me all evenings, and 
for the first time in my life I’m having all little things done 
for me, instead of doing all for myself and all others. Blessed 
dearest, farewelL 


E. T. to G. B. S. CLVI 

[The “new Hamlet”: Johnston Forbes-Robertson.] 

7 September 1897 

D oht you think you have been treating me rather ill 
lately? I know you are wildly busy, and that I told 
you not to write; but bless my fur and whiskers I didnt mtan 
it. You know it eases you to write to me! Where are you 
now? Have you found another comfy house in the same lovely 
spot? When do you expect to deliver your* baby to the 
publishers? Are your labours over mayhap, and you “as 
well as can be expected”? I’ve had a wonderful time- 
stuck up high above the hedges and^alls in that tandem 
cart. Do you know Tewkesbury? Do you like beech trees 
with their exquisite arms and legs? Were you ever in Lord 
Brownlow’s Park in Hertfordshire where all may come and 
go? Do you like blackberry cheese? Do you love me? 

I came back early yesterday from the country and (pass- 
Jus door) went in and phll^ the new Hamlet out of bed. 
Idlow. Hamlet’s mother and young sifters and I 
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cheered him up a bit. He looks sadly old for a young jx^m. 
His poor long face! I assured him there was no part written 
in which he’d shine so brightly as in The Devil’s Disciple. 
I’ll ask him if he’d like to play it with me at a Matinee. 
Shall 1? 

Oh, you little dear thing, send me a word or two! With 
heaps of oughts and crosses (I mean hugs and kisses) 1 am 
your owniest own. 

L. N. 


G. B. S. to E. T. CLVII 

Qulia: the jealous heroine of Shaw’s second play The Philanderer. 
But Julia had an original. The lady whom he calls Julia was Mrs 
Jenny Patterson, who died in 1924. Her stormy intercourse with 
Shaw came to an end before the opening of his correspondence with 
Ellen Terry. — ^The play mentioned towards the end of the letter 
which had come into Shaw’s head and driven Caesar and Cleopatra 
out of it was Pygmalion, but he did not vmte it until 1912. “That 
rapscallionly flower girl” was Mrs Patrick Campbell in the already 
foreseen character of Eliza Doolittle.] 

8 September 1897 
The Argoed, Fenallt, Monmouth 

Y OU cant imagine how it terrifies me to date a letter. 

It is incredible how the days fly past, like the telegraph 
poles on a railway journey. The 8th of September actually 
gone and still a whole four act play to be revised. And what 
a play! Oh, Ellen, Ellen, did you really read You Never 
Can Tell? Could anyone read it? It maddens me. I’ll have 
my revenge in the preface by offering it as a frightful 
example of the result of trying to write for tlie the&tre de 
nos jours. 

Oh, I do not neglect ‘*the material at hand.” At my 
side people do not suffer from cold neglect: life is one long 
scene sometimes: at others it is as placid as possible. I make 
it a habit wheat I get restless over my work to seize the nearest 
'<voman and squeeze all the breath out of her stays. She does 
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not feel neglected under these circumstances, nor is she 
much scandalized after the first few shocks. And when she 
does anything for me I always have a stock of fantastic 
complaints to make of it which are much more interesting 
than if I insulted her with delicate acknowledgments. It is 
not the small things that women miss in me, hut theibig 
things. My pockets are always full of the small change Of 
love-making; but it is magic money, not real money. Ijilrs 
Webb, who is a remarkably shrewd woman, explains l|ier 
freedom from the fascination to which she sees aU the othi^rs 
succumb by saying “You cannot fall in love with a sprite; 
and Shaw is a sprite in such matters, not a real person.” 
Perhaps you can divine the truth in this: I am too lazy to 
explain it now, even if I understood it. It is certainly true: 
I am fond of women (or one in a thousand, say); but 1 am 
in earnest about quite other things. To most women one 
man and one lifetime make a world. I require whole 
populations and historical epochs to engage my interests 
seriously and make the writing machine (for that is what 
G. B. S. is) work at full speed and pressure: love is only 
diversion and recreation to me. Doubtless, dear Ellen, 
you’ve observed that you cant act things perfectly until you 
have got beyond them, and so have nothing to fear from 
them. That’s why the women who fall in love with me 
worry me and torment me and make scenes (which they cant 
act) with me and suffer misery and destroy their health and 
beauty, whilst you, who could do without me as elfeily as I 
do without Julia (for instance) are myHessing and refuge, 
and really care more for everybody (including myself) than 
Julia cared, for me. It is also, alas! why I act t^ lover so 
. dkbKdically weU that even the women who are clever enough 
to uadkarstand that such a pe»on as mysdl might exist, 
cant bring themselves to b^eve that I am that person. 
My impulses are so prettily played — oh, you know: yoo 
wmicb, ymi’ve done it often enough yoorsdi. 



Do jroti notice that this letter began on the 8th. Wdl, 
it*8 now the 14th, and that miserable play You Never Can 
Tell is not yet half ready. If only I couM hurry it and still 
trust my work! For what I want to get at, you understand, 
is the preface, or rather the two prefaces. I am full of it, 
overripe and ready for it; and yet I must stick to this steady 
slow, slow, slow, SO slow testing and correcting and punctu- 
ating and recasting of mere trivialities. It is frightful, and I 
want to have my finger in the Webbs* work too; for they 
also are struggling against time with the completion of a 
huge task for which our three wits would be all too few. 
It’s the trifles that eat up time. Have you never wished 
that you could keep a ghost to do that part of your work 
that is within the reach of ordinary intelligence and in- 
dustry? Nonsense, ’tis bootless to exclaim! 

I refuse to infer that you had fine weather for your 
drive. Here the fine weather has only just begun. This 
house (oh, by the way, the address now is Moorcroft, 
PenaUt, Monmouth) has a garden close and some charm 
about it, and life here is softer. The woodpeckers are 
hammering like leprechaun cobblers all round, and keeping 
me industrious by the sound. And then your letter has just 
arrived, and I perceive from it that your holiday has re- 
newed the fountain of your youth. I sent 'you a hasty 
scrawl yesterday about Hamlet. I gave Forbes a description 
of what the end ought to be like. Fortinbras with a winged 
helmet and Hamlet carried o£E on the shields, with the 
“ordnance shot off within” just as the wily William plaimed 
it. As Nisbett in TTie Times describes the scene almost in 
my own terms, my idea seems to have come off; so you see, 
madaln, I am not a dreamer who doesnt understand the 
practical exigencies of the stage, and the sooner you send 
Peter along the better. I suppose F. R. couldnt afford the 
snow sc^ie, with Fortinbras on the march and Hamlet 
in his travf^fling fats; so Henry can have a prment of that. 
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I saw his Hamlet once many years ago (the obj«:t of my 
visit being Ophdia). It was frightfully bad. He hadnt got 
hold of his classic style then: that began with Claude 
Melnotte, which I saw incidentally whilst I was looking at 
Pauline. 

Are you going to do Peter on the road? You shcMd. 
Think of how much anxiety it will save you if you j^ve 
your difficulties with the words settled before the first 
night in London. Mansfield produces The Devil’s Disciple 
at the 5th Avenue Theatre on the 6th Oct., after an experi- 
ment or two with it in the provinces. Ah, if you only 
umdd play a matinee of it with Forbes, I would actually 
go to see it (a compliment I ha vent paid Candida). Besides, 
I would teach that rapscallionly flower girl of his soi^ething. 
Caesar and Cleopatra has been driven clean out of my head 
by a play I want to write for them in which he shall be a 
west end gentleman and she an east end dona in an apron 
and three orange and red ostrich feathers. 

I see you wont tell me anything about Prossy. It would 
be seething the Hd in its mother’s milk, I suppose; but still 
I do want to know in general terms whether my style of 
work fits her. 

It is luncheon hour, and there’s a visitor. 

That letter Would not have surprised anybody at the 
Hotel. Did you ever read Rejected Addresses? I only 
remember three lines from Lady Elizabeth Mugg:^ 

, . , for-who would not slavery hug, 

to spend but one exquisite hour 
in the arms of Elizabeth Mugg! 

I should writ<^ the same about you if there were any 
rhyme to Ellen. I love you soulfully and bodyfuUy, properly 
,aiid improperly, every way that'awomaU,can be loved. 

G.B.S. 



E. T. to G. B. S. CLVin 

[Ereiy antuma for manj fean Henry Irring with Elloa Terry and 
the whole Lyceum Cmnpany visited the chief provincial towns. This 
is the explanation of their being great figures in the England of their 
time, not merely stars of the London stage.] 

24 September 1897 

S O that’s what you are then? (You must be, if “Bo” who 
knows you says so.) A sprite. Months ago when you 
sent me a photograph of yourself by Mr Evans, 1 wrote 
Sprite* underneath it. It was one with the head turned 
round looking merry, and flashing. And now it appears 
Mrs Webb confirms what I thought. 

Here I am in Wales. First time. Some of the people I’ye 
met here seem to be very gentle, and clever, and sly (sly, not 
shy)! I’m busy but I send you Peter. Please dont let other 
people read it, and send it back to me at Nottingham. I 
expect to be there the week after next (Oct. 4 to 9th) at the 
Theatre Royal. 

A Banquet (Oh lor*) yesterday, and to-day I possess a 
beautiful scarlet and gold-bound tribute to my virtues, 
beauty, and talent. What a fool one feels, and hdW ^y it 
all is, and how kind they all were! 1 sat there for 3 mortal 
hours, and thought a good deal about you, all the while 
they were talking and talking. I was thinking yon were 
tired, and breaking your back over those commas and stops, 
and breaking your head. When will your labour pains be 
over and that babe be bom into the wotld? Off a bit of 
magic carpet would 1 go if 1 could, and wave my hands 
over your blessed head, touch ypnr cerise (?) hdr gendy 
with my lips, whiiper to you I was the^e, although in- 
visible, that I love you tho* I could not show you how much 
(one never does!) and then iddp bidk again on my carpet 
to— this place. Tho* Pd rather go to My. 

Do you know the future movements of Charrington & 
Oof W^Q Hi the Independent Thewtre Cegnpuny? They 
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must be a rich Company. Yours, my Duck, ever and ever, 
E. T. 


K. T. to G. B. S. CLIX 

Septembtf 1897 
The Plough & HarrowHotd 
Edgbaston^ Birmij^gham 

H og-Doc why dont you write to me? That h(^rrid 
baby of yours tires you out, I guess, but oh, I want two 
or three lines! 

I begin play-acting to-night and dont want to, but 
would rather go to Gilbert’s new play done for the first 
time to-night here. Holidays are mistakes. I always long 
to be **in love,” to be dreaming, after a holiday. Life gets 
80 soft and muzzy. Work hardens and_ alerts me. 1 shall 
become a vegetarian 1 think. I wonder do the Charringtons 
UKE to play to empty houses? In these days let anyone 
take 9HE play for a week to anywhere^ even a big City, and 
they will efPectually empty the houses. Now we have every 
seat gone fenr the coming week but it would not be so unless 
we what is called ^‘forced the business” by playing more than 
one play. We do four, and the C’s could easily do three or 
four with just the Company and scenery they already have. 
It’s not **all alive” but a sleepy business and I’d like to 
shake them! Jffhj dont you let them Jxave You Never Can 
Tdl? (You know you dont value it,) 

I shall be late for rehearsal. Good-bye my poppet! 

Your old lover, 

E.T. 


E, T. I» G. B. S, CLX 

{WlShatn Bulges', dengner, architect, mi ant^uary, 
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I October 189^ 
The Plough & Harrow Hold 
Edgbaston, Binnisgham 

A re you alive? Your neglect of L. N. is — ^well she sends 
you her f«j/, not her kiss. And when you have finished 
your big book, and it is out, think of what will be said of it, 
“Indecent.” “Madness.” “Clever, no doubt, but all the 
more dangerous.” I see Henry’s face if he glances at Mrs 
W.’s Prof.! “Your friend Mr Pshaw.” (He always says your 
name like that — Pshaw! It is so funny.) 

Oh, and it was all so funny at Cardiff. The battle of 
Caste there! The “business man,” the “county.” The Tory 
disdain of the Cardiff Wesleyans. Then the Cardiff wives, 
the Welsh Militia. Real sport I teU you to hear all about it 
and observe a bit. You see I had no work there and went 
here and there for fun, and had it! Then little Lord 
Dumfries showed me all over the Castle, of which he knew 
nothing! (Altho’ it’s as good as his own.) And I chanced 
to know a lot, having made a complete set of tracings of all 
the decorative work in the Castle for William Burges who 
was a friend of mine. 

Brute! Darling! Write. 


E. T. G. B. S. CLXI 

[That “nice blue letter>card” is missing. I assume it was about the 
recent production of Hamlet at the Lyceum in which Mn Fatridc 
Campbdl played Ophelia. Shaw writes in his notice in The Saturday 
Review: “Mrs Patrick Campbell, with that complacent audacity of 
hers which is so exasperating when she is doing the wrong thing, this 
time does the right thing by making Ophdia really mad . . . and the 
scene instead of being a pretty interlude conung in just when a little 
relief from the inky doak is welcome, touches us with a chill of the 
blood that gives it its tight tragic powm and dramatic sigoificance.”-<-> 
Mrs Ebbsmith; Mrs Patrick Campbdl first appeared in Pinero’s The 
Notorious him Ebbnhith at the Garrick IWtte in March 1895. 
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There was no difference of opinion between Ellen Terry and Bernard 
Shaw about that performance. Her “jtut splendid” is endorsed by 
his “an irrewtible projection of Mrs Campbell’s personal genius, a 
projection which sweeps the play aside and imperiously becomes the 
play itsdf.”] 

I October 1897 
The Plough & Harrow Hotel 
Edgbaston, Birmingham 

R est, rest, poor dear! It’s all right, I dont want to nave 
a letter — to skin you! I had sent off my screed baore 
your nice blue letter-card came to me. So you ar4 in 
London. It was a pot-shot of mine directing there. 

I am so sorry we dont like the same things. Quite 
honestly I’d love to like all you like, but Mrs Campbell 
as Ophelia I know I could not like. Dont be that kind of 
donkey to say, “Ah, yes, jealousy!” I admire Mrs P. C. as 
much as most people but I cannot like her Ophelia. If she 
plap that rightly then she played Mrs Ebbsmith wrongly, 
and Mrs E. was just splendid. The Saturday Review of 
to-morrow will, I expect, explain you. “To tea with her”? 
Why, yes. Why not? You shall come to breakfast with 
me! 

I’ve just had the most extraordinary experience of my 
life. The awful thing is, I cant tell you. ’Cos paper and 
‘pen cant. No, they cant; Oh, dont get headaches. They 
will distort everything. Finish you! I guess you had a 
‘*headache” when you were seeing Ophelia! (Well, I know 
I know.) It’s because you work too hard. And what a foolish 
thing you are! 

L.N. 


E. T. G. B. S. CLJCII 

piim Devil’s Disdpls was first performed in America on i Octobet 
at Albany, and the next wedc was produced in New York b; 
Kiidiikd Mamfii^ at the Hfth Avenue UteaCm.] 
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Vf October 1897 
Queen’s Hotd, Lbeds 

Y es, I fed that the New York production is solid. One 
cant tdl at first, but three weeks will about decide 
it, and I scream for pleasure for I love that play. Johnston 
F. R. will be obliged I should say to do just Hamlet and 
Hamlet only during his Lyceum stay, but afterwards? 
Will he go on a tour and prepare new things for a new 
London Tlieatre? Ah, you call me names! **FickU.^* Why, 
you know they always said so! An4 what “they” say must 
of course be true, but you like me for that, dont you? So 
inconvenient to you if I were constant. You know quite 
well, you wretch. I’ve kept from worrying you with my 
scrawls out of real good-natured thoughtfulness. How are 
you feding now? Are all the commas, stops, and corrections 
finished with? Are you at something new in the way of a 
play? How many new? Never a play for your Ellen, oh no. 
I’m rather hating everything just at present and have had 
quite enough of doing without Edy. No work for me. No 
diversion. No fun. TeUmeof something to read, something 
very light (for night) and something more absorbing. 
I dread feeling “dull,” “blue,” and I do believe it’s coming 
on! Good Lord how funny! All tho people (the Public) 
treat me just as if 1 were about 30. I’m not neglected. It is 
one fuss, one shout of approval, of me all along the route, 
and yet — Wdl, I’ve nothing to read. Perhaps it’s that. 
Tell me (when you have a nice feeling me-ward, and can 
spare me some time), tdl me what F. R. says about The 
D’s Disciple. 

As a vestryman does Milk come under your notice? 
The Lactometer is frustrated in th«e cheating days, but 
everywhere tHe wicked fraud goes on. I speak to the doctors 
in the village. They mnt up Wl complain, and they know 
what the adulteratioa of mfik means fmr cWldren and 
women under thdr care* So many could live on ndSk alcme. 
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It is disgracefnlly- dear too. If you can, send me an American 
paper about Mansfield. 


Your E. T. 


E. T. to G. B. S. CLXIII 

pixe production of The Devil’s Disciple in New York had Jvidentl] 
stimulated interest in it in London. — Frohman: Charles Frohman 
who was at this time the most influential theatre manager in .^erica 
Lata he was concerned in many enterprises in London. He met hi 
death on the Lusitania m" 1915. — ^Drew: John Drew, the lamou 
American actor, whose sister Georgie married Maurice Barr^ore. 
Their children, John, Lionel, and Ethel, have all become eminent 
in their family’s profession.] 

19 October 1897 
Sheffield 

. . . TPaoHMAN is the best of those you name. He would 
r produce it you say in London and with Drew. Well, 
I think that might be good. Oh, sweetheart, I am so tired 
to-day, tired and cross. I’d like to put my nose into some- 
body’s neck and sleep for a month. I’m sick fresh beds 
(or rather stfffresh beds) once a week in these horrid cheating 
uncomfortable Hotels, and I can’t sleep. I want to go home. 

Frohman is good, I think. I wish you’d send me The 
Devil’s Disciple. 

Your own old L.N. 

May I let Laurence I. read your W.s’ Houses? Answer. 

E.T. 


u T R S CT.Xn 

[Arms and The Man was the first Shaw play jaroduced in America 
The date was September 1894. The notices in the New York pres 
retered to are of The Devil’s Disciple. As thoe was no revival 0 
Arms and The Man in New York at this time, the derogatory remar 
idboot it quoted by EQea Terry must have occurred in a notice 0 
The EMI’s Dii(%]e.J 
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so October 1897 
The Old King’i Head Hotdl 
Sheffidd 

W ell! ! Calling four Arms and the Man *‘a quaint 
and wheezy trifle.” Here are the newspaper cuttings. 
They are silly, 1 dont believe the writers understand it a 
bit! However they record how enthusiastically the audience 
received your play and so there’s some use in that. The New 
York Press is very vulgar, very low. The man knows you so 
well too when he says, *‘His spleen lies where his heart 
should be,” etc. 

I’m cold as a vegetable marrow. 1 think I must give 
up trying any more to act. If ovJy I could be “in love.” 
I cant go on acting like this. I could laugh out loud at 
times when they applaud me. The last three nights I’ve 
felt like frozen leather. 

L. N. 


E. T. to G. B. S. CLXV 

[The letters from Shaw referred to are unfortunately all missing. 
None from him between 8 Sq>tember and 24 December 1897 can 1 ^ 
traced. — ^Mr Richter: the famous conductor Hans Richter, who 
from the time of his first appearance in England in 1877, when he 
shared the duties of conductor vdth Wagner himself at a series of 
Wagner concerts at the Albert Hall, remained a prominent figure in 
our musical life until 1911. Shaw gave an interesting description of 
Wagner’s restlessness at the Albert Hall Concerts in an article written 
on the occasion of Siegfried Wagner’s first appearance in England as 
a conductor. In this note, as in others, allowance has been made for 
the possibility that as time goes on many of the distinguished people 
mentioned in these letters may b«:ome lest well known than they are 
at the date of tlvdt'pttblicadon.] 

. 25 October 1897 

T’m Sony you tre tired. Where’s Miss P. T. I Btrieve me, 
*the wcttst wottun is better th»n the best man. Are yon 
ontdfeh? II I0| you 'are a rare bird. How I did lau^ at 
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you in a disgusting smoking caimge with the newspaper 
men! When 1 first met 70U I wanted to drive you about in 
the fresh air and that’s what I still want. 1 dont want you 
to talk, just to sit there and enjoy the freshness with me and 
write^ if you want to, and rest. Your horrid cold has gone 
now I hope. Poor thing, why cant doctors arrest that sort 
of tUng? It’s so over-powering and frustrating. li raced 
round to see Mr Richter the other night in Sheffield, and 
came in for some ravishing music. What a dear simple- 
mannered creature R. is, to be sure. It made ine v^fy ill 
the next day. Music always does. Oh, I must get back your 
Widowers’ Houses from Laurence. I beg your pafdon for 
keeping it so long. It’s highly diverting but — 

Darlingest, good-night. I say farewell and press you 
to a jelly! 

Your Neixen 

'Hiank you all over for your letter. It’s a horrid life this 
in the Provinces and your letters are the only — 


EIT. ssG. B. S. CLXVI 

1 November 1897 
The Grand Hotel, Manchester 

T his is a filthy hole, my little heart, but even here the 
sun is shining, to-day at least! Did you ever see a 
beautifnller October? Oh, I can see Winchelsea in taj 
ndnd’s (^e. lThe colour of it, and all the spaed in whkh 
to breathe. Of course I believe not m that l^chard Mans- 
fi[^ 1^ in his fifty per cent. 1 diould say that was all 
nil:A>iih. But do you exftet to gather figs from thistles? 
1 am stiddng at Henry day a|id night to do Ihtea^ j»ft ^ 
..pky. The Pretenders they all talk abemt is simply impossible, 
bitt An Enemy of 'Use People or The Pillars of Society, just 
me jday, to get about 50 ifights out of it. Dmit yon advise 
it jam; now, or that will settle the whtde business! H. 



to do sometlung to ple«se me; for I am just a sheep to phy 
this Githerine for him (in Peter). If I were vainer I should 
think it might do me a lot of harm, but that’s the way all 
actors talk, and to hear them disgusts me. 

Do you remember what you said in your last note to 
me of Miss P. T.? Now you will not do anything of the 
sort. Oh, I’d like to finch you now and again. To lard 
you all over with pins, to— Nothing is devised finely 
cruel enough for you. (Now what rubbish.) I dont mean 
it, nor believe anything against my Bernard Shaw for I am 
his in all ways. 

E.T. 

P.S. When I get to Edinburgh I’m going to marry a man 
(and ScoUh at that!), rich, and old. Then I butter the stairs, 
and wear a widow’s cap next day! 


E. T. to G. B. S. CLXVII 

3 November 1897 

T he Pretenders! You should hear him (H. I.) on the 
subject. Lord, Lord! how funny he is, as he tdls of 
one person after another bounding into his rooms and ex- 
citedly roaring **PreUndrrsJ*\ until at last be got excited 
too, and all aflame, and (declining to join a gathering where 
extra superfine incense was to be burned before him) buried 
himself in the play full of hope and belief that here was the 
Play at last! And how he was left staring before him all 
through the night wondering was or all his friends stark 
staring raving mad! I had only said one wmd dn the subject, 
that he would play the Bishop to uttor perfection. That foed 
him! Brand and Bmrkman are really the plays for us now, 
one thing and another conudered. You see as long as we 
“go one better” than anybody else, what’s the good of 
*'tt8g«tittg anyone knows better than he? Mr Richter brings 
his full ort^Min for enty <me night in the week to Music- 

HS 



lovi&g Provinces and we are in the same town with onlf 
2 plays (Shakespeare and Sardou) for ^e whole week, yet 
our place is over crammed each night wherever we go, and 
Wagner suffers considerably. You see Henry’s is not a 
losing cause. Folk crowd around his banner, and he says he is 
a do-er and you are all dreamers^ that the world is full of 
people ijhe says “Asses”!) who while watching the wdfkers 
(and their success) ask, “Why is not the work done an 
way?” (Tho’ he doesnt say it stupidly like that, of coube.) 

These hideous towns are killing me. I do so long for 
Thames-Ditton and the wee children. I could work until 
my last moment with that refreshment (or some refreshment) 
but I turn faint if I starve. Nothing for the touch, nothing 
for the ear, nothing for the eye, not nothing for nothing! 
Only your stupid letters! I’ll let you go (say thank you, 
L. N.!) and be off for a drive as far as 1 can go before I’m 
wanted for the matinee. 

L. N. 


E. T. to G. B. S. CLXVIII 

Nettleship: the wife of the well-known animal painter. She 
was herself an artist, in dressmaking, and most of Ellen Terry’s stage 
costumes were her work. “One of Mrs Nettle’s greatest triumphs,” 
EUen Terry writes in her autobiography, “was my Lady Macbeth 
dress. I am glad to think it is immortalized in Sargent’s picture.”— 
The name of the Scottish admirer, responsible for the rux^ur which 
had provdced ^aw’s question “Is it aH a joke?” is not known. But 
he brou|d^t out that curious side of Shaw’s character, the Interfering 
Pet8<m and Amateur SoUdtor. Shaw recalls that on reading this 
IfitW he at once wrote to EUen Terry (the letter is missing) to warn 
her that her will would be cancelled by a mazziage and that the con- 
sequences to her children m^t be sbrious unless she ezsecuted a new 
one ismtediately after the ceremony. This is what Elhw Terry means 
<*<^1 these wise tlungs for guarding me.”— Apropos of the reference 
to Cnlg, tin teader should be assured that those “hdk” who 
thnsqiht the “cued for” her mother were To<measi&«lliently 



ezpressnre as EUen Teny, her daughter’s Cordelia-like absteotion 
from the demoostratiom of admiration and affection lavished on 
her bjr adoring friends of both sexes must often have caused pain. 
Later in their lives that shyness which often exists between parents 
and children disappeared and the friendship between Ellen Terry and 
Edy became more intimate. It outlasted all Ellen Terry’s other 
friendships, and was the chief consolation of her old age. “Edy” was 
the last name her lips pronounced in the hour of her death. — ^Laurence: 
Laurence Irving, Henry Irving’s younger son, whom Ellen Terry was 
getting to know well through the rehearsals of Peter the Great.] 

4 November 1897 
Palace Hotel, Edinburgh 

Y OU say “Or is it all a joke?” Well, I cant see a in 

it anyhow, from any point of view, but, marry? Who 
on earth in their senses ever thought of such a thing? Not I. 

Sometimes if Edy is away and 1 know Ted’s heart is 
full enough of his wife and that crowd of children, and 
Henry is full enough of his work, I feel as if I’d like to go to 
one who would be full enough of me, if it only lasted for 
five minutes. But the feeling of londiness (for that’s what 
it is, loneliness mixed up with jealousy, ugh! detestably!) 
passes directly Edy turns up. I think she is the only one 
1 was ever jealous about. Folk think she cares for me. 1 dont. 
I never plague her with my love, but oh, how she cuts my 
heart to ribbons sometimes, and very likely she doesnt 
intend to be unkind! 

Axent you just a darling to trouble so for my sake to 
write me aU these wise things for guarding met. Bless you. 
I kiss you all over for it. 

In your letter you wrote a week ago, you said something 
about my marriage hurting Edy. Have you forgotten I 
W# married, ance Edy? 1 did it for her and for Ted. A- mis- 
take I know now, but no harm to her came of it, ahhbugh 
no good. 

How I have just longed to hear from you. Ten wrote 
last I know, and sum like a boantifal Semite and mjr mote 
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dearest a&d precionsest, you write again, full of loveljr 
thought and care for another human being. I shall begin 
soon to think you have a little bit of real love for me. I’ve 
left my Scotsman behind in Glasgow. He’s just the same, 
and he’s hateful to me, altho’ I admire and respect him 
from top to bottom, in and out, and aU over. Only jf he 
touched me I’d die. 

P.S. Edy, Laurence and four others are lunching l^re, 
shouting at the top of their voices, all at the sametUne, 
whilst 1 am writing to Mrs Nettleship (and to you am 
scrawling the Lord knows what). Only I know I vrish you 
were here. 

E.T. 


E. T. to G. B. S. CLXIX 

[Bourchier: Arthur Bourchier, one of the many actors who was 
attracted by The Devil’s Disciple. In 1895 he had become lessee of 
the Royalty Theatre, his d^but in actor-management. The reference 
to the “sleepiness” of touring companies is interesting in view of the 
opinion current now (1931) that they began to deteriorate after the 
war. Ellen Terry was never very sympathetic to complaints that 
actors and actresses in the lower ranks of the profession were ill-paid. 
She often said that many of them did not earn even their meagre 
salaries.— The opening lines refer to a bicycle accident (described in 
a Saturday Review article) in which Shaw’s face was cut by a stone 
and sewn up by a Doctor Findlater of Edgware who refused to accept 
a fee.] 

17 Nocfenber 1897 
l^e Palace Hotel, Edinburgh 

Y OU poor thing! Your face must be feeling so stiff and 
uncomfortable, and the colour of you! How absurd to 
make me laugh all the while 1 was feding so smrry for you, 
but praise be blest the hurt is superficial and none of those 
bkas^ bones broken! You would not have the heart to 
(^^ed( against doctors if you knew as much of them perstmally 
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who lov6 2nd must leave their children, and to children who 
love their mothers. Some doctors go to sleep! That’s all 
there is against ’em. 

Fancy Bourchier as a Devil! Your play should have a 
solid “innings” in Xiondon and then be sent a-touring 
with conscientious people who will not go to sleep, but 
keep up honestly to good work. The wretched lot they 
are most of ’em. 1 go around and take a peep at these 
touring companies. They are all asleep, dishonest, meanly 
dishonest. I have got several of the girls in our Sans-GSne 
Company engagements for Christmas, in these big towns as 
we go around. But I’ve cautioned them that if they go to 
sleep they will become pickpockets! One girl will get as 
much as ,^3 per week and “extra” for Matinees. I think 
she has to speak three lines! She \% fairly pretty, and speaks 
FAIRLY well. The engagement will last for three months and 
she will be able to save about fz every week, yet that girl 
will go to sleep over her work like the rest of them. Such 
an unthrifty lot. They are all so healthy too! Quite able 
to work, and play, and save. They will only get drivelling. 
Sweetheart, please don’t write on dark blue paper with pale 
ink! Farewell. Be good. 

E.T. 


E. T. to G. B. S. CLXX 

[BeBew-Potter: Kyrle Bellew and Mrs Brown-Potter, who had been 
associated in management (touring India, China, Australia, and 
America) since 1887, offered Edith Craig a part in their production of 
Charlotte Corday, which took place at the Adelphi Theatre in 
January 1898.— The part of Alexis in Laurence Irving’s play Peter 
the Great was |dayed by Robert Taber. — ^Fussie: Henry Irving’s 
fox-terrier.— Mr Byles: afterwards Sir WUUiam Byles, a famous editor 
of The Bradford Observer. Idtdy Byles, who survives him, is a notably 
able wmnan. Her Idadneis as a hostess wn affecdonatehr remembered 
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15 December 1897 
j Bradford 

S WEHTiKEN, dont you think you have been treating me 
shamefully? Or is it / who have been rieglecting y<m\ 
Anyhow I forgive you, only dont do it agsun. You “want 
a mistress”? What rubbish! I want “a master,” but I say 
to myself as I say to you, “What rubbish.” We must do 
without these luxuries. There’s so much work, so little time. 

You dont mean to tell me you have scarred your face 
all over by that bicycle accident? How dunderheadW you 
must be. You should have broken your left arm, projecting 
your face. I wish sometimes I could break my arms. This 
Tour time I write 30 letters a day. Every letter I get asks 
me to do something, generally something I cant do. The 
letters must be answered. Edy is a wretch who hates 
writing, and has no conscience to help me. Then, too, 
Henry being away, there are many extra things for me to 
do in the theatre. 1 shall be delighted to get back home. 
Edy as the mistress of Marat-Bellew! Amusing, I should 
say. Edy contemplates touring with Bellew-Potter. Dont 
say anything about it please, but I’ll be glad to be home and 
looking after things. I should like to start up a London offer 
for the damsel. 

Yes, as you say, Courtenay Thorpe is not normal. That’s 
it exactly and that is why he would have been the very best 
for our Alexis. Neither Alexis nor Peter is normal. Poor 
Henry has lost his doggie, and he was almost as fond of him 
as of one of his rehearsals and will miss him, fpr there are 
many rehearsals but only one fat Fussie. He lost his voice 
also. You see he will go to every doctor, and do everything 
th^ all tell him! Cant understand how it is he is alive! 
I would not add my rubbish to The Morning Post in re: 
Stage as a Profession. I wonder you didnt write more, or less* 
The ay is started every year. It’s all so silly. 

I sat yesterday in a ^hr you sat i% and Mr and Mrs 



Byles are nice people and their room was full of foUc who 
seemed all pleasant and I enjoyed myself. 1 generally do 
the very few times I go among people. I like the way Mrs 
Byles carries her head. She has distinction and a sweet 
voice. What is your voice like I wonder? You sang so very 
small that day I was eavesdropping at the Lyceum office 
door. I am very well, a little tired but Peter will be my 
rock. How do you? Bless you. 

E. T. to G. B. S. CLXXI 

[Ellen Terry had now returned from the Lyceum Company’s autumn 
tour, and was rehearsing Peter the Great. — Gabriele d’ Annunzio’s 
Sogno d’un mattina di Primavera (a play in one act) had recently 
been produced in Italian by Duse and in French by Bernhardt. One 
of the English versions sent to Ellen Terry was by me. I hope it was 
the “good” one, not the “bad.” It seemed fairly good when, many 
years later, it was produced at the Birmingham Repertory Theatre, 
wth Gwen Ffrangcon-Davies in Duse’s part. I remember coming 
up from Oxford and delivering a beautifully bound copy of the manu* 
script at the stage-door of the Lyceum, with ‘Tlease give this to 
Miss Terry at once. It is very important.” “Important to you, or 
important to her?” Barry, the imposing Lyceum stage-door keeper, 
enquired sardonically.] 

2 } December 1897 

I ’m nigh dead from my anxiety about this play, but htisW 
Your finger on your lip I pray. New actors. I’m not well. 
Unkind! Did I not write when you first started your 
holiday and tell you all about a good version and a iad 
version I had received of D’ Annunzio’s “Spring” play. It 
is of no use for the EngUah stage. (Although D’ Annunzio 
is a great Uttle fellow.) I read all that was said about Duse 
in the part. She’s not likely to play it again. • 

I should like to read Miss P. T.’s version of the thing, 
when Peter is out. I live (or nearly die/) in the theatre now, 
until the ist Jfan. Send me a scrap now and again (in pity, 
for I have no joy) unless you too are rushed at this moment. 

Your EtLXM 
249 



G. B. S. t$ E. T. CLXXII 

[Aimaozio: so Shaw writa Gabride d’ Aaaiuudo’s name in the 
original of tins letter. — ^The Gdedonian Hotel has since been con- 
verted into flats, and one is the home of Sir James Barrie. Shaw lived 
opposite at lo Adelphi Terrace for man^ years after his marriage to 
Miss Payne-Townshend. — ^William Terriss was mnrdered at the stage- 
door of the Addphi in December 1897 (see note to Letter cuaiii). — 
Waring: Herbert Waring. He made his mark by playing Heltoer to 
Janet Achorch’s Nora in her literally epoch-making production of 
A Doll’s House in 1889. For many years he was a member of George 
Alexander’s company at the St James’s. He played Captain Ar 4 ale in 
The Second Mrs Tanqueray, and Michael in The Prisoner of 2 ]|^da. 
At the date of this letter he was. appearing with William Gille^ in 
Secret Service. He is still on the stage. A recent performance of note 
was his Polonius in John Barrymore’s London production of Hamlet.] 

24 December 1897 
29 Fitzroy Square, W. 

N OW I swear that you never mentioned Annunzio’s 
name to me in your life. I believe you have multitudes 
of lovers, and in writing to them you forget which is which. 
However, it dont matter if you’ve read the play: Miss 
P. T.’s version is only a translation. Only, if you get very 
tired of the Lyceum, and the Savoy, you can go round to 
10 Adelphi Terrace (door round the corner, opposite the 
Caledonian Hotel, with a lamp inscribed “London School 
of Economics”) and get a cup of tea and an hour’s rest on 
pretence of calling about a reputed version of the Spring 
Morning’s Dream. Miss P. T. is a restful person, plain, 
g^een-^ed, very lady-like, completdy demoralized by 
c<mtact with my ideas, independent and unencumbered, 
and not so plain either when you are in her confidence. So 
whenever you want to run av«ray and hide, probably the last 
pla^ you will be sought for in is the London School of 
^cmiomics and Political Sciffioce. She will be pretty curious 
al^t yon> not oidy on the usual ground of your cdebrity, 
hiii^ Jbedtnse she has docovered that ^*woisk” and "important 
<:m mj^ part sometimm means wridi^ loi&g letters 
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to 70U. (N.B. She doesnt kilow that I have mentioned hK 
Annunzio project to you.) 

My calculations are quite put out by the unforeseen 
extinction of Terriss. I was scheming to get the D’s D. 
produced with him in the part and Jessie Millward as 
Judith. The alternative was a Waring-Bourchier combina- 
tion— Bourchier to play Burgoyne. And now Terriss is 
only a name and a batch of lies in the newspapers, and 
Waring goes to the Addphi in his place. However, Waring 
may need stronger plays than Terriss, who was a play in 
himself; so perhaps Jessie may play Judith yet. If I invest the 
author’s fees from the New York run in County Council 
stock I shall have a year for my old age. They run to 
^850. I roll in gold. I am a man of wealth and consideration. 

I will take a theatre presently, and engage Henry for 
eccentric comedy. 

I cannot understand why you didnt get Laurence or 
Courtenay Thorpe to play Alexis instead of importing an 
American. 

And now prithee, dear Ellen, what is to be done for 
you tomorrow and the day after, with no post? On the 
28th I go down to Shakespearland (address care of Sir G. 0 . 
Trevelyan Bt., M.P.— I suppose that is correct— Welcombe, 
Stratford on Avon— however, it doesnt matter as you wont 
have time to write to me and I’ll have to write to you) for a 
few days. I am casting about for some deadly means of 
provoking Henry to strike me off the press list, so that I may 
astonish him by a magnificent notice of the play without 
having seen it. 

The Playgoers Club always wants me td attend its 
annual dinpcr and respond to the toast of The Press. This 
time they urge that as Sir Henry Irving is going to respond 
for the drama, I cannot refuse. The prospect of blighting 
the traitor’s oratory is too tempting; I hoot accefUi, ha! 
hal so let him mmble. My whole sp«ch will not be about 
ijHtTM 151 



“mjr dear friend. Miss Ellen Terry ” That «, uileM ihe 
bnyi mercy for him in the meantime by letdng me Iom the 
ti^ of her little finger. 

G. B. S. 


E. T. to G. B. S. CLXXIII 

[Jessie M.: Miss Millward, Terriss’s leading ladjr at the Adelphi, 
who had the terrible shodc of witnessing his murder. She was a 
member of the Lyceum Company for many years, playing fmong 
other parts Hero m Much Ado About Nothing in 1882. E 31 en Terry’s 
objection to Terriss’s nickname “Breezy Bill” is shared by her son 
Gordon Craig, who writes in his Heiuy Irving: “They called him 
‘Breezy Bill’; but he was a much deeper, nobler character than that 
sort of nickname conveys.”] 

26 December 1897 
22 Barkston Gardens 
Earls Court, S.W. 

N OW darling dont be naughty! You knew I wrote to you 
all about that Flay of Duse’s. It was when you first 
went off for your holiday. By the way I remember now 
there were at least 3 letters of mine miscarried and 1 asked 
you at the time why I had not heard in answer to some of my 
questions. The D. D. would be best now I think with 
Wyndham who would 1 should say revel in the part. . . ■ 
Poor Willie Terriss, I’ll miss him. That calling him “Breezy 
Bill” always annoyed me. So vulgar and so very stupid to 
call him t^t. Poor Jessie M.f 

I envy you leaving London for Shakespeare tind. I’ve 
to little to do in Peter, but that boy Laurence wont let 
me leave the stage for a moment. I’m gmng to make the 
best of the situation and take some rest during the run 
of Peter, and now and again play a few Ma^^fes if Henry 
will let ine, for my friends. You are going to Sir George 
Tte«%ttn*s? I knew hhn a little when I was a girl ye«rs 
ago. I fancy he admired my aster BLate voy much, as an 



actrew, ia tlwse old young days. So you are getting ridhi 
You vrout care for that. How about your book? I shall go 
and see Miss P. T. (some day) and say I asked Mr B. S. 
if the report that she had a version of the D’ Annunzio Play 
was true. If you worry (or try to worry) Henry, I must end 
our long and close friendship. He is HI, and what would I 
not do to better him? 

AU one’s eggs in one basket is a wretched business dont 
jrou think? I charge thee Cromwell, fling away Ambition. 
You have none, have you? With some of my precious love 
all warm towards you. 

I am E. T. 


G. B. S. to E. T. CLXXIV 

[The pantomime mentioned was The Babes in the Wood at Drury 
Lane 27 December 1897. — ^Violet: Violet Vanbrugh, eldest daughter 
of the late Rev. Prebendary Barnes of Exeter. She married Arthur 
Bourchier. She and her sister Irene Vanbrugh are still well known to 
English playgoers. Violet played Anne Boleyn in Irving’s production 
of Henry '^II in 1892, and understudied Ellen Terry as Cordelia 
m King Lear and as Rosamund in Becket. — ^Arthur Bourchier pro- 
duced an adaptation of Divor9on8, called The Queen’s Proctor, at the 
Royalty Theatre in November 1896. “Ibsen will have his due,” 
Shaw wrote in The Saturday Review, so he noticed Little Eyolf, not 
The Queen’s Proctor.] 

27 December 1897 
29 Fitzroy Square, W. 

P nr me, Ellen: 1 am going to the pantomime. However, 
it might have been worse. Barrett might have invited 
me to the Garrick; but happily he didnt: so I shall get ofl 
with Drury Lane. 

Do you mean to say that Wyndham should play the 
1^8 D. lumself? It would be impossible: he’s too old; 
and he has not the peculiar fliscination. But he would be 
admirable as the hiuband: it would suit him to a hair’s 
breadth. Are you quite sore that you are up to date about 

*53 



I 

die Boordbiers? Five years ago, when Violet was a stconda 
donna at the Lyceum, and he half amateur, half farceur, 
I should have agreed; but now things are altered, Bourchier 
is not only a very clever and effective comedian but his 
physical power and completeness ^ve him a large range: 
he can play light and heavy, gallant and ridiculous, normal 
and eccentric. Violet, who has just sent me (and probably 
you) her portrait on a Xmas card with the veryllatest 
Parisian blouse on, has also developed into a personality 
of the first striking rank. Their adaptation of Divoii(;ons, 
whatever else it was, was certainly not underplayed: there 
has been nothing like it since the Kendals in A Scrap of 
Paper. The woman’s part in the D’s D. would not suit her; 
but she could do it without disaster; and there can be no 
doubt about Bourchier’s making a good — even a very 
imposing — Burgoyne. I put their merits strongly because I 
know how extraordinarily the landscape changes from five 
years to five years. That pair will cut a figure, I assure you. 
And B. is no such bad diplomatist either. Did you appreciate 
his noble tribute to H. I. in The Morning Post corres- 
pondence, which meant: “Good people: you think Sir H. I. 
is still the colossally rich man of business. You’re wrong: 
he has lost money; he’s only a nobly poor artist: hip, hip, 
hurrah for his fine qualities; and let us hope that the Lyceum 
is not really on its last legs.”? Further, he has slipped in 
front of all the rest whilst th^ were explaining to one 
another what an amateur and booby he was. Keep your 
eye on that -manage, EUen: you un<isrrate it. (5r am I an 
ass? 

I diould like to get the piece on at the Adelphi with 
WariiKg in order to secure Jessie’s part for her. H. I. scored 
nobly by standing by her it the funeral: had it been his 
fanoral, Lady Irving would have been in the position of 
lilrs Terriss; and you would have been— probaWy takmg a 
nice drive tlmmgh Richmond Park with or perhaps 
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with that villain you persuaded me you were going to 
marry the other day. Jessie must have been consoled a 
little; for she adores H. I. and always reserved his claims, as 
an intellectual prince, before Terriss’s, greatly to William’s 
indignation; for he knew that Henry was intellectuaUy an 
imposter, nothing like so hardheaded as himself. 

I must break off to catch the post. I go to Welcombe 
tomorrow afternoon. Dont break off your friendship with 
Henry on my account: I’ll let him alone, under compulsion. 
What a nasty letter this is, isnt it? No matter: my heart is 
true to Ellen, and even to Ellen’s wicked friends for her 
sake. 

G. B. S. 


E. T. to G. B. S. CLXXV 

[The B’s: Mr and Mrs Arthur Bourchier (Violet Vanbrugh). Jessie: 
Miss Millward. Mrs T.: Mrs Terriss. Billy: William Terris. Boo: Mrs 
Rumball, who lived with Ellen Terry for many years, looked after her 
house, and relieved her as far as she could from domestic cares. A 
faithful and devoted “watch-dog.”] 

li December 1897 
32 BaAston Gardens 
Earls Court, S.W 

W ELL, I should try them (the B’s) in your play by all 
means. If th^ are what you think them the play will 
get its chance and certainly the actors wiU get tbHr chance 
with your play. But I note you say Burgoynef He’s quite 
a side issue wi^ the davrling Devil alongside. Waring would 
score. Poor little Jessie. I went to see her the night before 
the funeral. She seemed so wee and crumpled up. I hope 
she will get good work. She will need help nxaw. 

I daresay Mrs T. was satisfied in getting the Queen’s 
compensation nunsage (again through that poor man H. I.) 
whose whole tiine cpuld be taken up in doing such trifles 
by the thousaani. I want to get a house a litHe way out erf 
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London and move toy iamily "for good and all*’ during the 
next 2 years. 

Boo goes every year into Norfolk for two months. She 
used to alone. Now I have to send some-one with her, and 
send to fetch her back, and soon I’m sure she will not be 
able to move at all! So before that comes 1 should like. us to 
get into fresh air. Edy loves being away from London and 
so do I, so the plan will suit us all. Do you know of a place? 
I wrote to poor Billy about it only 3 weeb ago. He s|)oke 
of Windsor. I should be obliged to have 2 rooms in London 
either at a Hotel near the theatre or in some quiet street 
close by. I went to review the Adelphi yesterday. It 
appeared to me to be stuffy and not over-clean! Miss P. T. 
would know. Oh, for some simple clean wooden-furnished 
Inn, fresh, with one luxury, a good clean sweet bed. I’ve a 
mind to turn landlady. My house is at least the cleanest 
in London. No velvets and stuffs, only washable cotton. 
I’m crazy on the subject of clean-and-sweet around me. 
Edy and I could have 2 beds in one room, z latchkeys, one 
living-room and go out o’ doors for food. We should very 
sddom stay in town the night, only when (as now) rehearsals 
are going on night and day. Now I’m going for a few days 
to the Savoy. It’s so expensive, but clean^ and Edy loves it. 
She comes and goes to me. 

Oh, Heavens! What a screed! 

Take a hurried New Year’s hug and I’ll leave you, my 
Poppet, ♦ 

- Your NeM/EN 


G. B. S. to E. T. CLXXVI 

31 Decmber 1897 
' Wdcoatbe, Stratford on Avon 

T um is how I break my promises to write to you by every 
post. This moment I get away to the country there is 
aothhig to stop my work; and it accordingly becomes 



incessant. This is a gigantic house, with sixteen hall doors, 
rooms that no man has ever counted, a conservator7 like the 
Crystal Palace, 76 bath rooms, and 1300 miles of corridor, 
with every door the exact counterpart of every other door, 
so that we have to crumble bread as we walk, like the child 
in the fairy story, to find our way back to the eating room. 
By a violent effort, a corner of the place has been made 
humanly habitable; and in this comer now dwell Trevelyan 
junior (our host), the Webbs, the Reeveses (Reeves is Agent 
General for New Zealand, where he was a shining light of 
the Fabian Ministry which set our variety of Socialism on 
foot there), and myself. I correct proofs of the plays, and 
read up the subject of Peter. When I set aside an hour to 
write to you, they drag me off to bicycle to Warwick, or to 
go to Stratford and scatter innumerable sixpences on the 
relics of the immortal William. I return tomorrow after- 
noon, having written you only one letter. 

I really dont like the notion of your pretending to be 
Catherine 1 ! You see, she had ’one talent and one accom- 
plishment. She could get round people; and she could act. 
Just like you! And she never cared a straw for anybody. 
1 wonder is that like you! When she found she could cure 
Peter’s headaches, and beg off his victims, she set up in the 
business; and when anybody was condemned to be impaled, 
or knouted, or beheaded, he or she promptly retain^ the 
Empress as intercessor at a handsome fee; so that she made 
no end of money out of her mercy, the quality of which 
was carefully strained. It dropped like the gende dew of a 
showerbath when you paid her to pull the strihg. When 
Peter had her lover chopped up, and took her for a nice 
drive round the scaffold^ she contemplated the spectacle 
like the Qieahire cat, smiling. When he put the poor fellow’s 
head in a bottle of brandy, and set it on her bedroom 
mantelpiece, she hung her. pads on it, quite unruffled. 
Whe^ Peter dkd<idiiOttl(!fnt be at all surprised if die pmsooed 
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him) she dragged Endozia, who had survived two martyr- 
doms, out of her convent and flung her into a dungeon, a 
fact which disposes of Laurence’s pretty romance — really 
taken from her conduct towards the Queen of Prussia, 
whom she wanted to get round. When she was rid of Peter, 
she made one glorious plunge into unlimited brandy and 
impropriety, and had such a roaring time of it that she 
killed herself inside of two years. And now, by the inpnite 
irony of fate, she is to be revived again in the person my 
Ellen, and I am to pretend to like it. 

I was to have written to you last night; but they made 
me read The Devil’s Disciple instead. The nervous effort 
of firing off those three acts all in one breath of course 
undid all my holiday. When I went to bed I dreamt that 
I had to play an important part with Forbes-Robertson in 
a drama which I didnt know. It was^necessary — I dont 
know why — that I should bluff it out at all hazards, and 
improvise my part. Whilst 1 was remonstrating about it, 
F. R.’s call came, and he bounded on the stage (a street, 
vdth a great tower and a harbor at the end — all real, not 
scenery) and 1 had to follow and begin. My first utterance, 
delivered from the top of the tower to him as he stood below 
on the quay, made him shriek tvith laughter; and I was 
anticipating utter disaster when 1 noticed that nobody was 
listening to us, and then the dream changed. 

Yes: the curse of London is its dirt. Also its lack of 
light, (lire Agent General, snoring on the sofa, if going to 
wake — ^yes: there he goes.) My much ridiculed Jaegerism 
is an attempt at cleanliness and porousness: I want my body 
to breathe. I have long resigned myself to dust s^d dirt and 
squalor in external matters: if seven maids with seven mops 
sw^ my den for half a century they would make no im- 
l^ltasion on it; but I always have the window wide open night 
and day; I shun cotton and linen and all fibrous fabrics that 
GoUect odors, as far as my person is iponcemed; and 1 never 



eat dead— oh, I forgot: jov. do. Shame! Now 1 must get 
back to my work. Choose that new hoase with a nice gate 
lodge or gamekeeper’s cottage, communicating hy a secret 
passage with the best bedroom. PH find a tenant for it. 
Success tomorrow, oh ever dearest, for you and even for 
him. I cant vmte; I am too Ellen-hungry. 

G. B. S. 


G. B. S. to E. T. CLXXVII 

[The reference in the first paragraph is to Shaw’s Saturday Review 
article on Laurence Irving’s Peter the Great, produced at the Lyceum 
on New Year’s Day 1898. Shaw reviewed the play from the book. 
He did not see it performed until Henry Irving lud relinquished the ' 
title-part to his son. — In May 1898 Shaw resigned from The Saturday 
Review and was succeeded by Max Beerbohm. This is also the year he 
married Miss Payne-Townshend, who can be identified as the 
secretary referred to in this letter. — Shorter: Clement Shorter, later 
editor of The Illustrated London News and The Sphere.— Cissy: 
probably Cecilia (Cissie) Loftus, who was in London at this time 
giving her famous imitations of actors and actresses at variotu music- 
halls.] 

3 January 1898 
a9 Fitzroy Square, W. 

T here: thafs done. A much better notice, though I 
say it that shouldnt, than any of those written by the 
men who saw the play. The son must not be made to 
suffer for the childishness of the father. 

1 have had a bad time of it. Duty is duty; and as tickets 
sometimes come the night before a performance, or even 
later, I had to come up from Stratford, knowing; perfectly 
well that it was useless and lose my Sunday in the country. 
The journey and the change bade to the London air upset 
me: and the escape from seeing Peter turned into Louis 
XI was a poor cmtsolation for being robbed of my half 
yearly gUmpe of Elhm. I sat up till two writing letters 
furiously* In the naorning I rushed to Addphi Terrace, 
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and dictated the first half of an article on Peter to my 
secretary. Then 1 began to get a headache. It got worse and 
worse. I had to go to supper at Shorter's (Illustrated 
London News Editor &c.), where they kept pressing me to 
eat a steaming frowsy turkey and mince pies. 1 couldnt eat 
anything and at last fled. Lord! how I wanted to lie /down 
in the fog and die! By a fearful effort and struggle I\ post- 
poned my collapse until I was able to collapse into^bed, 
leaving my clothes on the floor. I swooned rather than l^lept 
for eleven hours, believing all the time that the blatlkets 
were a huge square building of which I was the foundation. 
This morning the papers were full of pictures of you in 
breeches, with your heels on the table. My secretary came; 
and I dictated the second half of the article (you may order 
Sir Henry Irving’s funeral for twelve on Saturday). After 
lunch came a commission for two days hard work on a 
review of Webb’s book. I rushed off and got the book, in 
charge of my secretary. At four we got to Adelphi Terrace, 
where I lay like a log whilst the faithful secretary petted me 
and rubbed the bicycle gash in my cheek with vaseline in 
the hope that diligent massage may rub it out and restore 
my ancient beauty. Then I came home; and the secretary 
went to the Lyceum, where they had' refused her a first 
night seat, to het great indignation, as she is rightly in- 
credulous as to any impossibilities existing for a person with 
her income. And now the headache and prostration are 
oading and my vigor is coming back, all the better Tor a rest. 

Did you see the nice things about you in The Morning 
Post? Tlie critic is Spenser Wilkinson, who writes books and 
artudes about foreign policy and the army and that sort of 
thing~-« man much wider and abler than the average 
dmmatic critic. 

By the way, dont, I strictly diarge you, say anything 
to anybody—lnuifflace or anyone dse— about my uot 
hivilii; seen Peter, until after ^ {Saturday apjpears. It ^ 



much better for Laurence that he ahould have the article 
all to himself. Later on I wiU bu7 a seat and tell you all 
about the performance privately. This is the moment to 
play up for Laurence, and not for the Lyceum which has 
had its innings and made its name already. Pm glad you 
have a light, restful part: it will give you time to write 
to me. I got your message on Cissy’s envelope. Cissy is 
one of your most promising understudies in my affections. 
Is she as nice all through as she is on top? 

G. B. S. 


E. T. to G. B. S. CLXXVIII 

5 January 1898 
22 Barbton Gardens 
Earb Court, S.W. 

T hank you for troubling to write and tell me, but I 
quite understood you might have seen the Play in 
many ways besides the way-o’-me, altho’ I told Laurence 
I was going to send it you. It’s very good of Miss P. T. 
to be pleased with me as C. Do you know I have about 
30 lines! My second dress is an outrageous one. I take it 
Catherine put on all her fine “togs” to call upon the minx 
beloved by Alexis, even her crown, to go out into the storm. 
I wear (fur inside) a man’s huge coat of skin only, Henry’s 
boots, and a fur cap. To my amusement, nobody has 
laughed at my enormous hoops! They are outrageous, but 
I fancy people just think me merely fat! During my “spuitr,” 
I think I’ll go to all the pantomimes! 

How ill you seem to have been, and for how very short 
a time, thanks, I fancy, to Miss T. 

The house I aball try to get half an hour from London 
will be only as big as the Lodge to most big houses. 

I’ve rheumatism in my knee! And my heart is cold, 
and **1 wish I was dead”! Noldcmti 



1 love 70U a little and no one else (except Edy) even a 
Utde! 

Nxllen 

Where’s your book of plays? 

G. B. S. t« E. T. CLXXIX i 

5 Janaanr 1898 
29 Fitzroy Square, W. 

S Htrr up your purse, tight, or else give me all your m|lfney 
to keep for you. No secrecy is necessary with regard to 
Edward Aveling. His exploits as a borrower have grown 
into a Homeric legend. He has his good points, has Edward: 
for instance, he does not deny his faiths, and will nail his 
atheism and socialism to the masthead incorruptibly enough. 
But he is incorrigible when women or money or the fulfil- 
ment of his engagements (especially prepaid ones) are in 
question. Better write to him as follows: — “Dear Dr 
Aveling: You must excuse me; but 1 know a great many 
people, among them some of your old friends of the National 
Secularist Society and the Socialist League, and some of your 
pupils. Dont ask me for any money. Yours sincerely, 
Men Terry.” He will understand. If the application takes 
the form of a post-dated cheque, dont cash it. If you would 
like to try a few references, consult Mrs Besant, John 
Maddnnon Robertson, George Standring, or the spirits of 
Bradlaugh and William Morris. Or come to see me, and 
I’ll tdl you all about him. Just walk into a room Where we 
ate all assembled, and say, in a cautious tentative way, 
*ort of feUow is Dr Aveling?” and you will bring 
dowh the house with a shriek, of laughter, and a shoot of 
“How much have you lent him?” 

Dul yon ever see him? He is alwajrs at dhe Lyceum on 
iist xu^W, at the back oi the dress circle. His wife, K.iil 
youngest daughter, is a dever'wmnan. For some 
yetxs past he has been behaving wdl, because Marx’s 



friend Engds left Eleanor j^ 9 ,ooo. But the other day he 
tried the old familiar post-dated cheque on Sidney Webb — 
m vain. And then, I suppose, he tried you. Must I really 
not tell anyone? If you only knew how utterly your delicacy 
18 wasted. ... 

. . . The worry is all reaction after the parturition of 
Peter. The best thing for the knee is kissage; for the heart, 
careful wrapping round by the arms of a rather taU man, 
with, if possible, a red beard. 

The book of plays stiU creeps through the press. Oh 
those proofs, those proofs! Imagine going through a play 
again and again, scanning the commas, and sticking in words 
to make the printing look decent — ^to get the rivers of white 
out of it! 

I never stop working now. I get no exercise. My 
digestion is beginning simply to stop. Oh, when you see 
me at last, you will be sorry that you did not bite me off 
and swallow me when I was young and beautiful. 

G. B. S. 


E. T. to G. B. S. CLXXX 

[Ethel Barrymore played Euphrosyne in Peter the Great. Ben 
Webster played KJkine. Ellen Terry here mentions a weakness of her# 
to which some of her colleagues were less indulgent than her loving 
public.] 

10 January 1898 
Lyceum Theatre 

I F you only had seen how disgracefully I have been be- 
having, laughing on the stage and AT MYSELF! We 
were all convtdsed, Ethel Barrymore, Mr Webster, mysdf 
and the audience! 

It was abominable. I wish someone had hissed me, tho’ 
I fear I should have laughed the morel 

What you wrote was too splendid, I’ve not seaa Laurence 
yet. Foot H, is ahooit vtdcdess tonight and I fear wtmt act 
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on Monday. Do send me a wire when you are going to be 
in front. Please. 

Pm nursing two of Ted’s babies at home. So Pm hapfiy. 
A real old hen. 

Your 

?.T. 


E. T. to G. B. S. CLXXXI 

[Laurence Irving’s “promise” was broken when the Empress of Iritfand 
sank in the St Lawrence in 1914. Like all strong positive chara^ers 
who have not been on the stage and “through the mill” from child- 
hood (like Ellen Terry, for example), he had great difficulty in sub- 
duing himself “like the dyer’s hand” when he gave up diplomacy, for 
which he had been educated, and resolved to become an actor instead, 
as it was clear that his inherited position in the theatre was much more 
favorable than his chances at the Foreign Office. He had his father’s 
distinction and perseverance, tvith the general knowledge and culture 
his father had missed, but physically he was the son of his Irish mother. 
His portrait would look perfectly in place in the National Portrait 
Gallery of Ireland. He was well “in the movement,” playing Dr 
Relling in Ibsen’s Wild Duck, and the hunter in When We Dead 
Awaken, betides producing The Pretenders. He was never mediocre: 
when he acted badly he acted very badly: when well, so well that his 
friends hoped he might succeed ultimately to his father’s position 
as head of the theatre in England. 

Laurence Irving’s engagement to the irresistibly pretty Ethel 
Barrymore, who played Euphrosyne in Peter the Great, did not 
last long. He married an English actress, Mabel Hackney, who was 
drowned with him. She succeeded Ellen Terry as Henry Irving’s 
leading lady in 1903, and afterwards occupied ^e same jlbsition in 
her husband’s company, 1904-14.] " 

13 January 1898 
Zi Baiksum Gardens 
Earls Com, S.W. 

T bet told me last nigbt just as I was leaving tbe theatre 
that you had been in front. You unlrind wretchl Well» 
utrliat about my boy Laurence? I think as an actor, too, he 
ikom every premia He didnt do his best last night, for he 
wui thiiildng of tomethii% else than this The young 



plan went and engaged himself the night before to Enphro- 
gjrne, after having been refused by Her Highness about half a 
dozen times, Pd like to bang them both, although I fear it 
is through me the affair has come about. 

Did you notice how ill I was last night? If Peter Pater 
had been there, I should have stayed in bed at home, but 
he knows I wont leave whilst he is away at Brighton. I 
have an influenza cold just as you described it when the 
fit was on you, and I am sensdess. Why didnt I see you? 
Two of Ted’s children are staying with me, and as they 
arrived with fearful colds I’ve got one of them with me in 


my room. 

Wont you teU me you’ll have a spare hour next week, 
day or night (of course any time), and will come up here 
and meet Laurence who (before his engagement!) asked me 
again and again to contrive it. Your approbation makes 
him simmer! 


Your ghastly ill 


Ellen 


G. B. S. to E. T. CLXXXII 

13 January 1898 
29 Fitzroy Square, W. 

W hat! gobbled up by Barrymore? I give him up: I have 
wasted my article. Quite useless to make any appoint- 
ment to meet him now: he has other fish to fry. Satty 
Fairchild wanted me to allow her to send Barrymore to 
call on me. I morosdy refused, being surfeited with 
American geniusesj but Ethd took the law into her own 
^nds, and made my acquaintance summarily one evening 
at the Haymadket Theatre. Laurence has no sort of business 
to tie himself tip like that: he has entered on a career which 
means not bdug grown up until forty and hardly mature 
then. How does he know what he will like in 1910, except 
that it will.b6 something very different to what he likes 
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&owF No man should many until he knows what he is 
going to be. However, let^s hope she may turn out a 
treasure. 

Of course his acting was very bad. As author of the 
piece, he tried to do everything that he wanted Peter to 
do, instead of, like a cunning old actor, simply picking out 
what he himself covH do. Besides, he couldnt do anirthing. 
He kept driving at it as hard as he could in a highly com- 
mendable way; and there is no doubt that if he st^b at 
it he will begin to shape soon, and end as a very cremtable 
artist and perhaps something more; but at present P^ter is 
quite beyond him. Even if he had the skill and solidity, he 
is too young: the notion of his being Alexis’ father was 
absurd on the face of it. 

There is something disabling in this weather. I could 
do nothing this morning. I did not detept anything wrong 
with you: you seemed in excellent spirits. I was under your 
nose in the middle front row stall. I sent Miss P. T. to buy 
the seats: she said they could give her nothing but either 
back or front row; so, said she, “I chose the front, to give 
you a good look at your Ellen!” 

G. B. S. 


E. T. G. B. S. CLXXXIII 

i8 January 1898 
22 Barkston Gardens 
Earls Court, S.W. 

M r B — ^B — ^Everyone is ill. Are you well? I have been 
ghastly this last week, almost insane some hours from 
nenrs^lgia in the palate! My face felt bulging out! But 
everything passes. I fortunatdy thought of that, and 
laugh<sd. thought me hysterical from pain! 

Is it next Sunday you and Henry speak at the Playgoers’ 
Onb? 1 must go if so. Tell me. Henry is so nice to me 
that Fin convinced he has a new *‘flame” (he b 



always nicer then, which 1 think is to his credit). Tell me 
of next Sunday and how I’m to set about gomg. 

Your old 

E. T. 


G. B. S. to E. T. CLXXXIV 

x8 January 1898 
29 Fitzroy Square, W. 

F or Heaven’s sake, my dearest darling Ellen, dont tell me 
such frightful things about yourself. What new and 
horrible invention is “neuralgia in the palate”? — ^it goes 
right down into my entrails. Neuralgia means generally 
insufficient nourishment, except when it’s constitutional, 
and is an alternative to gout or asthma or fits. Probably 
you dont take enough bodily exercise to sharpen your 
assimilative powers. You had better take my arm and let 
me walk you round the streets for a mile or two every day. 
Miss P. T. used to have neuralgia a good deal: she now 
hasnt much of it. When she walked with me she used to 
stop in five minutes and get palpitations and say 1 must 
not walk like an express train. Now she hooks on and 
steeplechases with me without turning a hair. The Webbs 
are going away in March for a tour round the world which 
I cant afford. They want her to go. If she does, she will 
be away for about a year, just time enough for a new love 
affair. Would you mind taking me on a short lease — ^my 
novelty would last very nearly all the time? You cant think 
what delightful agony it is to be in love with me: my genius 
for hurting women is extraordinary; and I always do it with 
the best intentions. 

No, bless you, not next Sunday — ^not until the 13th 
February. 

Nothing will happen. I hate after-dinner speaking, 
and will not waste doquence on a half-drunk dinner party. 
I will simply fire off any half-dozen sentences that occur to 
me at the moment, l^re will bum the midnight oil for 
Bi zfiy 



weeb preparing his reply. Henry will call in Austin, Stdter 
and all the rest of them to prepare an oration full of ex- 
tensive classical learning and profound philosophy. And the 
whole speechifying business will be as dull and silly as it 
can be. Dont dream of coming: you’ll be bored and head- 
ached to distraction. But if you like, I’ll get them to invite 
you as a guest. I’m sure they’d be delighted. Nowtojbed. 

G^B. S. 


E. T. to G. B. S. CLXXXV 

[The play referred to must have been Marie Corelli’s The Sorrows 
of Satan. Lewis Waller played Satan.] 

[Not dated. Assigned to end of January 189S] 
aa Barkston Gardens 
Earls Court, S.W. 

W ELL, well. If that wasnt the funniest play we saw 
together last night! 1 saw aU your, so charmingly 
disguised, yawns during (and between) the acts. I only saw 
2 acts. From a dull dinner party I escaped to a duller play, 
and nearly plumped into your arms! For I was asked to sit 
in the front row of the stalls, and declined since 1 was alone. 
You have the “youngest” look I ever saw on any animal’s 
face except Fussy’s! I should like to go about with you for 
you are so quiet, with pauses, in your chatter. 

That PLAY! The presumption of the whole thing! 
Tlie bit of the Corsican Brothers! The bit of the Lyceum 
Faust and Arthur, etc., etc. Now was Waller good? No 
answer needed. — Yours, my sweet,- 

E. 


G. B. S. to E. T. CLXXXVI 

0 See note to Letter clxxxvii for what Shaw meant by “Your Tabers 
and Bockmans,” etc.— A Story of Waterloo by A Conan Dcyle was 
fine produced by Irvis^ in Vixy 1895, and brequently revived. The 
did not, lib Shaw, thlxA it “^y.” His critidmi of k in The 
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Saturday Renew, headed Mr Irviog Takes Paregoric, was maioly a 
comparison of the praise given to Irving for what was to him a very 
easy feat with the indifference often shown to his really dfficult and 
subtle achievements. — ^Mr (afterwards Sir Laurence) Alma Tadema 
designed the scenery and costumes for Tree’s production of Julius 
CsBsar. “The real hero of the revival is Mr Tadenu.” (G. B. S. in 
The Saturday Review.)] 

29 January 1898 

O H Ellen, Ellen, what a week! nay, a fortnight! Three 
first nights, two County Council election meetings, 
four Vestry committees, one Fabian Committee, a pamphlet 
to write about the Southwark police business (just com- 
pleted), an adaptation of a novd to make to secure the 
dramatic rights for an ancient revolutionary comrade 
(feminine Nihilist), the Julius Caesar article, and one fright- 
ful headache. There’s a program for you, with the per- 
petual proofs of the book omitted. And now, instead of 
petting me, you bully me for not writing to you. I cant 
help it: I’ve even lost the post: but I will bike over to 
Barkston and drop this in the letterbox. Then I will sit dovm 
on the steps and sob; and your skirt will sweep up my tears 
(beware of rheumatism!) when you come home, 

I see that Peter is coming off, and that H. I. is going 
to fall back on that sUly old Story of Waterloo as a first 
piece to The Bells. This is heaven’s vengeance on him for 
assassinating the Strange Lady. Alma Tadema has stuck 
up Julius Caesar most magnificently for Tree. Curious chap, 
Beerbohm! You remember how unparallellellellelledly I 
went for his Fabtaff, and how Archer wrote a special article 
m his defence? Well, now he shuts Archer opt from his 
Caesar first night and makes much of me. Just as hu% as 
Henry, apparently: and yet he gives Waller and McLeay as 
big a chance as himsdf in the production. That’s wheca 
Tree is dangerous: he surrounds himsdi with counter- 
attractions and lets them play him off the stage to their 
^teart’s content as loi^f as he taSta the mon^ at the doors. 



Good policy, Ellen: look to it. Your Tabers and Rockmans 
and Julia Artliurs and Barrymores are all very wdl: but you 
dont catch Alexander and Tree and Co depending on them. 
You want fresh flowers in the basket. 

I make myself disagreeable in this fashion because I 
sometimes have flashes of anxiety about you. A theatre 
can lose money at such a frightful rate t^t Henry,/ who, 
^th all his crafty instinct, has no brains and is as much 
behind the times now as Pinwell’s and Fred Walker^ and 
Mason’s pictures are (I always call them the Lycteum 
school), might quite easily lose all his money. And the next 
step, naturally, would be to lose all yours as well. I wish 
you’d pve it to Sidney Webb to keep. 

I must drop the pen now. Miss P. T. sails with the 
Webbs on the 23rd March. What about the 24th? 

G. B. S. 


E. T. to G. B. S. CLXXXVII 

(This reply to Shaw’s criticism of Irving’s company, and of his 
managerial policy, is amplified in Gordon Craig’s Henry Irving. — 
Jnlia Arthur, a Canadian by birth, began her career in America with 
Daniel Bandmann. She made her first appearance in England at the 
Lyceum in 1895. She was a member of Irving’s company until 
1^7.— Robert Taber, also a recruit from the American stage, sub- 
sequently went into management in London, and produced Laurence 
Irving’s Bonnie Dundee. — Ray Rockman played Eudozia in Peter 
the Great. — ^Franldin McLeay was at this time at Hisa Majesty’s 
Theatre, playing Cassius in Julius Csesar.-^The allusion in the last 
paragraph is to Irving’s approaching production of The Medicine 
Man by H. D. Traill and Robert Hichens.~Violet: Violet Vanbrugh 
(Mrs Atthnr Bourchier).— -Miss Kingston: Gertrude Kingston* a 
dbver comedy actress who played Lady Cicely Waynflete in the 
renval of Captain Brassbound’s Conversion at t^ Little Theatre in 
191s. In 1913 she played Catherine 11 in Great Catherine, which 

Sluiwwrotespeciallyfwher. HehadpreviouslylndncedtheVedrenne- 

Bericeir nunageptent to ofter her the part of Helen of Tipy in The 
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Trojan Women of Euripides, which was perhaps her finest achiere- 
ment. — ^Alec: Sir George Alexander.] 

31 Januarjr 1898 

O H dear, oh dear! I must sit up to write yon a Hnft . 

First of all thank you for writing, altho’ you must 
not do it again when you are so tired. Pm sorry I didnt 
guess at the reason for your silence. 

My dear friend, you should know the receipts at the 
various Theatres before you question H.’s poHcy. Our 
“Tabers, Rockmans, Julia Arthurs and Barrymores” you 
say are all well enough, but you dont catch Alec or Beerbohm 
depending on them. Each one of them comes to us for less 
money than the rest of the Managers would have given 
them. As for Julia Arthur, Alexander thinks there’s none 
like her! 

Do you think WaUer an inspired or inspiriting actor i 
Oh Lor’ a mussy! Mr McLeay is a trifle better than our 
Mr Clarence Hague. You think Tree “lets the rest of 
his company play him ofl the stage”! Pd like you to see 
what is written in his heart upon that subject. And then 
“Tree takes the money at the doors.” We thought we 
didnt do at all wdDl with Sans-G6ne during last season, but 
we did far far and far away better than any other Theatre 
in London during that dreadful Jubilee time. To start 
with, our Theatre holds so much more money. At a benefit 
of mine 1 had it at its fullest and got ^^430. The St James’s 
and Haymarket hold when full about half that siun. By the 
way I wish people would understand that what is called 
“a benefit” of some leading person in a theatre is merely 
part of the business arrangement with the Manager. A 
®atter simply concerning those ^two persons. I used to pve 
away nearly the whole house to folk who could not afford 
to see me often act. I have told H. the last 3 years I would 
not take a benefit. He scarcdy said thank you! However Pm 
soon going to take a benefit and (for the first time) ask my 
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fdlow'players to act for me, and then I’m going to give the 
whole lump sum away. Such fun! Peter has brought us 
the very thinnest audiences. 

When you have time I would love to have your advice 
about what I am to do. I dont want to mention it to any- 
one; for it would be unfair for everyone to know before- 
hand about the new play by Traill and Hichens (I’n^ nearly 
adeep and am fogged). My part in it is just drivel, dn the 
nineteenth century only a child of fourteen could Express 
herself as I have to. If I’m not in a play at the Lycfeum it 
does a good deal to harm that play. If I play this part it will 
‘*harm” me, inasmuch as I shall be simply ridiculous! Violet 
I think will be in it. Miss Kingston too 1 fancy. I wish 
I knew what to do. Indeed, indeed I’m not vain, and just 
thinking of myself in the affair. But I do play such a big 
slice in the Lyceum Plays with the people and it is so silly 
of H. not to see this. His part is very long but I dont thinl 
good. Dont trouble about me until you have pause. 


G. B. S. to E. T. CLXXXVIII 

[The Masqueraders, one of Henry Arthur Jones’s most successful 
plays, was produced at the St James’s Theatre in 1894. — The reader 
should not be misled by the dialectical skill of this letter into assum- 
ixtg that the Lyceum "revolutionized” on the lines suggested by Shaw 
would necessarily have beoi a better theatre than the one Irving 
made of it. It is also a question of opinion whether F.li|gin Terry was 
‘‘stupid” in not admiring Lewis Wallexhi acting. He was a great 
popular favourite. Girl playgoers formed a society known as the 
“K.O.W.” (Keen-on-Wallerites).] 

3 february 189® 
29 FitZipy Square, W. 

I f I dottt write to you I shall die: if I make another stroke 
with a pen I shall go mad. • Oh £llen« 1 am tibe world’s 
pack-horse; and it beats my lean ribs unmercafttfijr*, 
Idsten to nm. I know all abont those theatres, jmt as 
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HENRY. IRVING 


yoa <io. But -vdien 1 am preaching to 70a about the effect 
on the public I take them from the public point of view. 
From that point of view, Tree owns Her Majesty’s Theatre, 
empties the payboxes into his own pockets, and magnanim- 
oudy makes as much of Waller as Sir Henry Irving makes of 
Laurence. 1 also know that the Lyceum is a larger theatre 
than the St James’s, though the St James’s holds much 
more than half ^430 (i.e. ;^ai5) if I am not mistaken. (I was 
told something about the Masqueraders returns which gave 
me the impression that it holds upwards of £$ 00 .) But 
remember that that largeness of the Lyceum makes the 
actors look small, and that to produce an impression of as 
good acting as the Criterion, you would need twice as good 
actors. Instead of that, you have worse actors — dull people 
who produce an effect of being repressed and not allowed 
to act, and Americans who come cheap to get the Lyceum 
hallmark. Henry is an execrable manager in this way: 
he takes an intense interest in his productions and rehearsals, 
but none in his people. The result is that people who can 
do nothing at the Lyceum suddenly blossom into life when 
they leave it; whereas Wilson Barrett comes with a horde 
erf novices, not worth thirty shillings a week, and not only 
makes them play as if they were all geniuses, but sows a big 
harvest of good feeling towards himself among them. The 
attractipn at the Lyceum begins and ends with H. 1 . and 
E. T.; nothing can get over the awful fact that when, after 
that unlucky first night of Richard, you were both disabled, 
the company could not draw enough to pay for the gas. 
Now people get tired of everything; and the younger 
leneraticm is at the door. And here are you, oh 

ttupy old Ellen, taHdng of "Mr Bolster Waller,” as if the 
public thot^t that of him. Waller, ever since he jrfayed 
^t«pur, has ijuever had a reverse until he tried Brutus, 
U'hidx is heytmd aajrhody on the stage. He is times 
good as ^ jwiy best man you have suppeoting Henry 
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at the Lyceum; and the public think him thirty times as 
good, small blame to ’em. He has authority, s^-respect, 
dignity, and often brilliancy: you do not see him dodging 
about the stage with one eye on “the governor.” McLeay, 
\^o has nothing yet but intensity and keenness, also plays 
as if the house belonged to him. If you engaged ^e pair 
at the Lyceum, they would probably end by telling Henry 
bluntly that if he could not arrange his effects mthout 
keeping them standing about doing nothing, he must cut 
them. (Oh GOD: do you remember that tent scene in 
King Lear, when he kept you waiting in an impossible pose 
for five mmutes between “I tvill not swear” and “these are 
my hands”?) He has no idea of the play, no idea of the 
other people: he is hypnotized with his own effect, and 
sacrifices everything and everybody else to it. Give him 
his fair share of a play — ^force him to concert his business so 
as to avoid interruptioirs and waits on the part of the others 
— and you would revolutionize the Lyceum. 

Now why do I say all these nasty things? Because, 
if you once realize that the sacrifice of the other parts is not 
a ccmscious, malicious, jealous, direct act of his, but an 
inevitable condition of his methods and effects, you will 
see that you, too, must be sacrificed. That he is not crudely 
jealous is shewn by the fact that he has no objection to your 
success in Sans-G$ne and Nance Oldfield, where, since he 
is not on the stage, your playing does not interfere with his. 
But the moment he is there, he cannot work out his slow, 
labored, self-absorbed stage conceptions unless you wait for 
him and play to him. Tl^ is a frightful handicap for you. 
Increase it by a bad part and the task becomes impossible. 
If you have a bad part in the Hichens play, :^nd H. s veiy 
long one, it will not run much bnger than Peter, nnless it 
contains some catching novelty. Bnt I cant advise yon unless 
I lee the play. 

Oh dean thjb lett« was to conicde and what * 

m 



letter it has been! AH my wretched tired brains, my 
uncomforted heart still aching. And I know so wdl that 
this sort of thing makes you hate me! 

G. B. S. 


E. T. U G. B. S. CLXXXIX 

9 Febniaiy 1898 

I ONLY returned from Paris last evening in time for my 
work, and was too done up to write you a line. 

It would be very nice to go anywhere vidth Miss P. T. but 
I quaver, I fear, I tremble when I’m told there are to be 
500 men and probably most of ’em smoking! 

No. I’ve no courage when it comes to the point and 
I’ll drive to Thames Ditton to Teddy and Co. through 
the delicious Richmond Park on Sunday and not go to 
the Playgoers’ Club. It was dear of you though to trouble 
for me and I thank you and thank you. 

I took Edy to Paris (or rather she took me!), and left 
her with some nice friends. Leaving London on Saturday, 
I had a good time on Sunday and Monday in Paris and saw 
three plays. I send you my tired love, which is a nice restful 
thing for a man to have. 

Your L. N. 

P.S. Isnt it sad poor Laurence’s play comes off so soon? 
But dont you think he has compensations! 


E. T. to G. B. S. CXC 

[Ellea Tent’s enquiry at the beginning of this letter refers to Mrs 
Aria, a well-known London joumalist whwe friendship with Irving 
began about this date. Her sister, Mn Frankau (^rank Hanby^, 
a talented novdSst, had introduced hor casually to Shaw, who was' 
thus enabled to report to F jWwi Terry that as far as he could judge 
from his sUght acquaintance die was “a good sort” (see Letter cxci in 
t*b*ch Fllen Terry quotes tlris testimonia]^. In ha bodk My Senri* 
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mental Self Mtb Aria gives tu every reason for thinHng ShaVs tribute 
was well deserved. It is dear that her friendship did much to solace 
Irving’s later and less fortunate yean. His will, in which he left all 
his property to be divided equally between his sons and Mn Aria, was 
a brave and simple gesture of gratitude to a woman whose devotion 
was quite disinterested.] 

i8 Februaw 1898 

B ut who is Mrs A.? I only know she is “a jourmlist” 
and “a friend” of H. I.’s. I never set eyes on hei and 
she had no idea 1 know of her. (This is fun, and would be 
better fun, if I knew something about her.) If you know 
her personally dont “give away” that I know of her existence. 

Are you “a blackmailer,” my precious? (This question 
has nothing to do with Mrs A.) Someone speaking at my 
elbow the other day and hearing me singing your admir* 
abilities, said “G. B. S. is a charming fellow certainly. Pity 
he’s a blackmailer.” (The “charming” was meant to be 
ironical.) 1 was writing in a girl’s book at the time, and I 
set down “Oh, what a lie!” as a quotation from Peter the 
Great. But I thought I would ask you first if you were a 
blackmailer before I gave the lie direct. I am annoyed with 
myself to find how vexed I can be by chatterers. I must be 
getting old, tho’ I’m only 50 in a few days, and I dont feel 
a day older than 200. 

Laurence tells me you were entirely delightful on 
Sunday. I wish I had heard you. “So rapid in his delivery.” 
I’ve been quite ill. Because of not hearing from you. But 
I <k>nt want to, if you dont want to write. * 

Ever your E. T. 


E. T. *» G. B. S. CXCI 

[‘’Austin the Terrible”: Alfred Austia, Poet Laureate. — ^The subject 
of Hie Saturday Review article referred to in the postscript was 
George Atotaad^ pcodnctkm of At You like It at the St James’s* 
in tririch Julia Neibon (“J”) ph^ Rosalind.] 



t 6 Febnia]7 1898 

entire population of Florence (or Italy) harassin g 
X and slaughtering birds” is not a comforting thing to 
read about just as you are going to bed! Yet Austin the 
Terrible writes so from Italy. Can it be true? I hope 
Florence, or Italy, will not tar and feather our own pocket 
Laureate! Thank you for answering my questions about 
Mrs A. I’m glad to hear she is a “good sort”. . . . 

Please read my dear Laurence’s Godefroi andYolande. 
Shall I send you the book? Or perhaps it has been sent you? 
I wish you could read my part in the new play, but as it is 
“an original play,” I suppose it must not be read by out- 
siders? Get it, if you can, from somebody other than me. 
I die to have your opinion. 

I have been trying to be a vegetarian and am suflFering 
tortures of indigestion! 

Arent the days lovely just now with the flicker of golden 
sunshine? It is the only thing I am feeling any enjoyment 
in just now. 

Your E. T. 

You contrived so weU to-day in the Saturday R. to be 
bitter-sweet. J. never “does herself justice.” 


E. T. to G. B. S. CXCII 

la March 1898 

N O, it was not your turn but I joy’d to see the fair 
Roman hand, the dear fist. Why dont you go off to 
Rome with Miss P. T. to-day? I wish I could.’ Arent we 
Britons slaves? 

I cant write to you, cant fed, cant think. 1 work and 
work but am ill and hate it alL Edy has been in Paris for 
a month, mjoying everything. (Her chief companion 
there has been Richard Harding Davis.) She has been 
busy there, making a usefsl illustrated prompt bode of 
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CTrano de Bergerac for Hemy, who paid her for it. 
She had great fun in the doing it and it will be very useful 
to Henry. Henry was very naughty about Mr Charrington 
and the Election, but he is naughty all along the road lately, 
and I shall have to propose we give each other up. 

£dy is now in Manchester. I suppose you know iti I am 
so glad your book is passed for press. Congratulation. 

Cant see. My head is so full of ache. The Merchant 
of Venice last night drew one of .the biggest houses w4 have 
ever played to! 

Now could I “drink hot blood.” (Oh, filthy! no I 
couldnt.) But oh. I’m tired out. You, half dead, will spring 
up again, but I shall go whole dead very soon. — Good-bye 

Your E. T. 


E. T. to G. B. S. CXail 

[“The Page”: an illustrated journal published by Gordon Craig. His 
tot woodcuts appeared in it.] 

13 March 1898 

(Otowd! I wish you would not write to me as if you 
i3thonght me as big a donkey as all that! This “Ellen 
hunger” stuff I’ve laughed at long enough.) Perhaps 
Farren’s age would tdl against him in a new part. Macklin 
has refused his part in our “mysterious new play,” so I dare 
say Im will be digible for the D’s D. I must read up Ander- 
son. 

That rascal Edy is a superb story teller, y<S, but you 
must take much salt with the joke she serves up to you. 
Didnt I send you The Page! Wdl, well! Yet I despatched 
nearly one hundred copies, N. £. S. and West. - 

Now d» have plenty of rehearsals. Where will the re- 
hearsals take pdace? Dont trouble to answer this until you 
want to know something I can tell you. I’m just as much iu 
love vvith yoo as ever. * 



E. T. to G. B. S. CXCIV 

[Fussy was “interred with hcmour” in the dogs* cemetery, Hyde 
Park. — Irene: Irene Vanbrugh. Pinero’s Trelawny of The Wells, in 
which she played the title-part, was produced at the Court Theatre 
on 20 January 1898. “It has touched me more than anything else 
Mr Pinero has ever written” (G. B. S. in The Saturday Review). — 
Lena: Miss Lena Ashwell. — Farren: William Farren, the third actor 
of the name. One of his most successful performances was ^ven in 
The Doctor’s Dilemma as Sir Patrick Cullen, the old-fashioned 
physician.] 

28 March 1898 

I T is not only “that part” my precious which occupies 
me, but the affairs of all my friends appear to have got 
into hopeless muddles all together and I’m wanted by all of 
’em, and all at the same moment! I never now seem to 
belong to myself. You are rather intelligent and I leave 
you the above to untwist. 

Waring for the D.D. Well, he will be Waring. Though 
why should I object; for anyhow I want the play to be 
presented. 

Yes, Lena is the best I think for the woman — (you and I 
seldom agree about a “cast.”) Farren would be very good 
for Anderson. A difficult part. 

I saw Irene as Rose Trelawny last night and thought 
she was quite admirable. A young girl like that to study 
gradation as she has done in this part is now-a-days singular. 

The Webbs and Miss P. T. away! That’s good for them, 
and iat you alL Thanks, Edy is quite clear as to any “rights,” 
and all rights of her own. She would drive me mad, if 
anyone could, for I’m always after, in her trail, during up 
for her and I never seem to be able to finish! However, 
a labour of love should be pleasant labour, and one day I 
will rest I suppose^ for Fu^ always struck me as being as 
anxious about his master as I am about my child, and be is 
resting now, (In Hyde Park if you please, as a swell dog!) 
Now ym shall relt from me, my patieut predbus. Let 
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me know when the rehearsals for The D.D. be|^ and 
toherti for go in now and again to watch them, I 'must. In 
the shrouded front of the house no one would see me, and 
I should love it so. 

Your Ellen 

I have received Cyranos hy the gross! Never was a Play 
so much translated. I think W. S. Gilbert could da it best. 
But best of all would be — ! (Guess!) 


E. T. to G. B. S. CXCV 

[Dorothy Irving: Dorothea Baird, who married H. B. Irving, Henry 
Irving’s elder son. She made her first hit as Trilby. — “A Hanbury”: 
there were two Hanburys, Lily and Hilda. Lily was a dark beauty of 
the type which appeals to the Jewish taste, then as now very in- 
fluential in the London theatre, and seldom appreciative of dis- 
tinctively British types. — ^The “new play” in rehearsal at the 
Lyceum was The Medicine Man, the last Lyceum production Shaw 
criticized in The Saturday Review. It was Irving’s last great mistake; 
and Shaw rubbed it in mercilessly. He wrote of Ellen Terry’s per- 
formance (4 May 1898): “She put forth all her enchantments and so 
beglamoured the play act by act that she forced the audience to 
accept Sylvia as a witching and lovdy creation of high literary drama. 
The very anguish the effort caused her heightened the effect.”] 

9 April 1898 

W HY, my sweetheart, you surely cant think I can afford 
a holiday amongst my children just now! No. They 
have gone to Southwold and 1 am here with one friend and 
% servants, having taken the cottage for a month. I fear 
though when I go back to rehearsals on TuescUy it will be 
difficult to get back here any more! But I an enjoying 
these few days spite of this detestable Sylvia (my part in the 
new play). Now just attend to me. If yon can spare the 
time to read it, I shall send you the play right or wrong, 
get fm to read it for me as my adviser. F<» I doat see h^ 
toi get throng^ with it, try my hardest. Borothy 



ghould do it, or Marion my sister (who would pky it 
sincerely) or Mary Moore. I ask you not to speak of this to 
anyone. 

If this thing is a success I believe I’ll give it all up, 
sell my possessions, try to get back some of the money I’ve 
lent, and live on per week as I did for some number of 
years in the days gone by with Edward. Of course your 
D-D should be out in May. Then it could run until the 
end of July. Would that suit you? That Essie surely should 
be played by a little wan, slight, pale thing who could be 
caught up in the arms of Dick. Did you say a Hanbury! 
Do, io let me read your play again. I have no copy of it, 
remember. 

Will you glance over my play for me? or cant you for 
lack of time? Much love to you, my precious, from your 
E. T. 

There is quite a proper-sized house at Hampton Court I 
perhaps may take and give up Barkston G. 

E. T. to G. B. S. CXCVI 

II April 1898 

M y dear, I’m sending you a copy of this month’s The 
Page. Will you read'Edy’s (first) lines. To Robin 
(Ted’s boy of 2| years) I think they are very good, very, 
especially the third stanza. It is a word picture of the queer 
little boy. I’m Edy’s Mother and I so fear I dont know the 
people I adore. Tell me, are the lines good? You always 
can tell me the truth. Edy is back for a week in London so 
I go back tomorrow. I’m much better for my few days’ 
rest here (Thames Ditton). Edy wants to go to South 
Africa with Mrs Potter. I do wish someone would hasten 
and offer her (Edy) a London engagement. It is so bad for 
her to be fat from me for a long time. Commend her to 
someone in London iff you love me a scrap. 

YoiirE.T, 



E. T. u Q. B. S. CXCVn 

[Lilr-Lfl7Hanbtti7.] 

13 April 1898 

I 0OKT often ay, now-a-days, quietly and softly like this, 
but your letter touched me and broke me up. Tbank you 
for it. I believe you are quite right all through. As to Edy 
becoming an actress, I fed sure she can become so|aething 
better than the best actress in the world. The dillference 
between Edy in Manchester and Edy in Africa (l[^h, my 
heart is in my boots as I realize it) is this. If she is in any 
real difl&culty she always sends to me, or comes to me, and 
we pick up her ends together. But when she is in Africa! 
Oh Lord, whom will she go to? And if she is ill too, she 
gets better quicker with me than with anybody. It’s not 
jealous thought, all this. (I’m “made that way,” with no 
inside Hell) -and if someone would go to her and forgetting 
self for ever so short a time (as I’m able to do, just because 
I love her) then she would be healed, but there is not very 
much love wasting about, and folk like Edy dont get it just 
at the right moment. However, I know I am too anxious. 
1 shall let her go. She is only sorry to leave me; else she 
delights in going. I wish I were going with her. You are 
most dear and khid to decide me for myself. Thank you and 
thank you for all your trouble. I think I’ll get out of this 
big house, and get rid of most of my possessions. When you 
hear of an old house (of a fair modest size, just as they used 
to build houses) tell me of it and I’ll take it, if itls out of the 
dust of London about 15 miles. 

Do you think Theatre Managers think about, or dread 
** 5 pies”? There appears to me to be so much light on every- 
body’s life in a theatre nowadays that fhae’s nothing Idt 
unkuosm! l*m afraid you dont mean it about my Winchel- 
MU cottage? But the k^ is yours, and every inch of the place 
yam, if you care to go to it. AU the fruit trees are ia 
fahmom now I know, tdus wee place is wonderland for the 
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next month. Also Ted’s cottage (mine for a month) is 
yours. Now 1 do think you would find that scrap of a place 
quite practical for your present use. Anyhow wheel down 
one day and go in, and over it. Do, Do! No one is there, 
and the enclosed card will get you the key to open the 
cottage. I am quite set up by my few days’ rest in the fresh 
air and the quiet. I wish you would go at once. You’d get 
quite well. Anyhow, go and see it some fine afternoon or 
morning and give the key back to Mrs Hopon the care- 
taker. (I wonder have you read me as far as this?) Lily is 
beautiful and sweet and kind I shpuld think but 1 teU her 
she is siUy to make such faces. The making faces is not an 
accident with our young actresses. It is because they are 
“pretending” all the while, the silly silly things. 

Your “fixst kiss of spring,” for me? Thank you, sweet- 
heart. I will take it gratefully, on paper: it comforts me — 
like the Cocoa! Thank you for making me soft enough to 
cry. 

Your loving 

E.T. 


E. T. to G. B. S. CXCVIII 


[This letter seems to refer to an article by William Archer on Gilbert 
and Shaw. — The “big book”: Plays Pleasant and Unpleasant first 
published this year.— The “absurd part” Irving was rdiearsing was 
that of Tregenna (a doctor with hypnotic powers) in The Medicine 
Man.J 

23 April 1898 


A PSYCHOLOGICAL woHUU tamer!” 

You and Gilbert put together! 

That’s odd. I dtm’t understand that dever Gilbert’s 


fun. When it aj^ears in print it seems to me to have been 
made below somewhere, fadiioned with great perplexity, 
in agcmy bloody sweat, a ca^ taken, carefully punctu- 
ated, and at last sent up a Uttle c^ed, and chflling! 







Your fun comes spouting out, “all alive oh.” All sparkle. 
Young, strong. It catches hold of one, shakes one, wakes 
one! Aind however devilish you may choose to try to appear, 
in the end you are all heavenly! I knew of all your pains 
before your big book came out, but as 1 read (each night) the 
result appears to me MIGHTY, and eflfortless. I wish I 
were as clever as Archer. I grudge his being able ^o write 
of you, although Gilbert and Shaw — I 

It “lunatics” me to watch Henry at these rel^arsals. 
Hours and hours of loving care over this twaddle! He just 
adores his absurd part. 

' Are you well my precious? Cant get my words into m 7 
memory! 

Your old sweetheart 


E. T. to G. B. S. CXCIX 

[“You have hurt your foot.” This proved serious. Shaw had been 
overworking for so long that a breakdown had become inevitable 
Its first effect was the development of a trifling injury caused by a 
too tightly laced shoe into an abscess with necrosis of the bone, 
involving two operations. He was on crutches for eighteen months.— 
The “Kate” mentioned is Kate Terry (Mrs Arthur Lewis), who in 
April 1898 made her re-appearance on the stage which she had left 
in 1867 to be married. Writing of her performance in The Master (by 
Stuart Ogilvie) Shaw says: “She apparently began, in point of skill 
and practice, just where she had left off years ago, without a trace of 
rust.”— “Julia” had long passed out of Shaw’s life, but Ellen Terry, 
to whom die was only a name dropped once in a letter,»did not know 
this.] 

*5 April 1898 

N 8VERTHSLBS8 “I wish I wcTe as clever as Archer.” 

You have hurt your foot! Oh, my sweetheart, I’® 
sorry. How the— why the— what the — ? (By the way 
please dont let Julia sm the rubbhh I talk to you. 1 dost 
mind Miss P. T. much!) 

Farewidl now. I too must go to Kate. Poor dear old 
Kate! ini hdd a wager she has stopped exactly where she 



left off 30 years ago! Lord! it was conventional, it was 
artificial, but she looked so sweet in those days. She doubts 
nothing, but I fear her throat, and some other things. Why, 

I shall see you tonight! Perhaps go forward and offer you 
my arm! I’d love to! 

Your E. T. 

E. T. to G. B. S. CX: 

Mabel: Mabel Teny-Lewis, Kate Terry’s daughter. She made her 
stage d6but in A Pair of Speaades in 1895, but had played in only 
one other London production when she appeared with her mother 
and John Hare in The Master. Shaw, in his notice of the play in The 
Saturday Review, sap: “She played between her mother and Mr 
Hare without being technically outclassed. . . . She has walked on to 
the stage with a knowledge of her business, and a delicacy in its 
execution, to which most of our younger leading ladies seem no 
nearer than when they first blundered on the boards in a maze of 
millinery and professional ignorance.” She has since had a very 
successful career, interrupted for a time by her marriage in 1904. She 
played Gloria Clandon in the first performance of You Never CanTell.] 

25 April 1898 

W HAT a play! “Same old game!” Stupid, vulgak, 
stupid! 

I couldnt believe it was Kate! No. Mabel was Kate. 
And Kate was strange to me! And I could scarcely bear it 
all. 1 was in a box just above dear you; kept back and out of 
sight until, not finding you anywhere just at the end of the 
3rd Act, I leaned over for a moment, and a few of my pit 
admirers catching sight of me began to make noises so 1 
bobbed bade again, but I did see you, DUCK! t do want 
to know how you are. I’m afraid about that foot. Do tell 
Miss P. T. to come back and lodk after it, or sdmebody. 
(Your Mother probably would be best of all.) Now dont 
neglect it. I do wish I knew what the Doctor says abofut it. 
What Doctor saw it? Tdl me. Goodbye, you pathetic 
old thing. 

E.T. 

aSS 



G. B. S. to T. CCI 

[An article appeared in The Saturday Review on 14 May under the 
title G. B. S. Vtviaected which explains what was wrong with the 
‘‘patient”: “A few we^ ago one of xny feet, which had borne me 
without com|daining for forty years, struck woih. . . . After 'Ihe 
Medicine Man at the Lyceum, the foot got into such a condition 
that it literally had to be lodced into.” (See note to Letter cxcoc.)} 

15 May iSpg 
ap Fitzroy Square, W. 

P ATIENT much worse, in consequence of repeated and bittei| 
disappointments after each postal deliver7. Fatal results|^ 
expected if nothing arnves to-morrow. ' 

Ten letters written and four visitors received; so there 
has been no sparing. Square full of pretty bonnets, tears, 
flowers and fruit. 

“But what are vernal joys to me? 

Where thou art not, no spring can be.” 

G. B. S. 


E. T. to G. B. S. CCII 

17 May 1898 

T O receive four visitors and write ten letters is enough 
to kill any man, but of course ym survive; for, as I knew 
all along, you never were a man. Dearest silly-billy, I feel 
sure you are getting better, but I daresay you’ll upset the 
apple cart by such behaviour. I shall not add to the tears 
you get, nor to the fruit and flowers. Yes! if you get butter- 
cups and daisies (or a Willow Garland) they will be from me! 

I’ll write you a few lines if you promise to give me 
nothing bade. Exert yonrsdf to write tojthe other ‘•hine 
hundred” but make me a speciality, please. 


Your EitsM 



E. T. to G. B. S. can 

[Barnard Shaw and Chadntte France* Pajme-Townthend were 
married on i Jane 1898.] 

I Jane 18;^ 

H OW splendid! What intrepidity to make such a courage- 
ous bid for happiness. Into it you both go! Eyes wide 
open! 

An example to d^ie world, and may all the gods have 
you in their keeping. 

Ellen Terry 

E. T. to G. B. S. CCIV 

21 June 1S98 
12 Barkston Gardens 
Earls Court, S.W, 

D ear Mr G, B. S. — ^Arent you naughty to give so much 
anxiety to your friends? 

1 cant speak of it and I’ve no scrap of news which could 
possibly interest you, and I’m sorry, since I’m told you 
kindly said you would like to hear from me. Last Sunday and 
the Sunday before that, Edy and I were to have gone to 
Witley. That’s close by where you are now staying, isnt it? 
But I was too tired, and Edy after travelling all around chose 
to stay with me. I fancy if I had come upon you unawares 
and seen you with crutches (YOU!) the tears that never 
will come would have escaped at last and I should have felt 
better. Surrey isnt much of a place as regards water, I 
remember. Always wanted it to complete the Tdewl 

London is dus^, and Eiondon is dull, but you are' in 
heaven, in the open, and on a hill. I would change with 
you spite of the crutches! However, Friday ist July I finish 
at my workshop, and Saturday the *nd July I start for 
Boulogne with My for a few days AIR! 

Get wdl, get wdl. 

Yours ever, 

Ellen Terry 

And Burne-Jones is dead. 
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K T. to G. B. S. CCV 

[Ellen Terrjr was r^eamng for a tour of the Provinces with Frank 
Cooper. She plajred Desdemona in Othello and Pauline in The Ladf 
of Lfons on this tour. It has been said that this was a new departure, 
but in the earl7 dajrs of her partnership with Irving she toured the 
Provinces with Charles Kdly (Charles WardeU, her second husband). 
StiU, there is a sentence in hec next letter (ccvi) which suggests that 
she is not happ^ about her position at the Lyceum.] 

12 August 1898 

*‘Sing all a green willow must be my garland | 
Sing willow willow willow.” 

W RAPPED up in my part you see of course! But P: 

sorry, sorry about your foot. Another operation? 
Horrible! Pm sorry. No, Pm not “in difl&culties” if you 
mean about money. Pve plenty for others, if they want it. 
They dent (not excessively). Pm tired, not ill. “The cure” 
nearly killed me (at Harrogate) but Pm recovering from the 
cure. 

Bless you and those you love. Ellen 

But I dont want to write to you. 


E. T. to G. B. S. CCVI 

20 August 1898 
22 Barbton Gardens 
Earls Court, S.W. 

B ernard— I thank you for your letter and advice regard- 
ing Othello. The only reason for my doing it is that Pve 
nothing in the way of any interesting part to look forward 
to for the next three years (which will I suppose see' the end 
of me) and these two, Desdemona and Pauline, ard*'ea^, 
as Pve done them before. 

'Nothing ^'serious” has happened. I am not in difficulties, 
and you are a kind creature to be a wee bit anxious on my 
account. 

Pm grieved to think of you as still disabled^ but you 

iSS 



would never Kave taken a proper holiday unless you had 
been brought low, and so 1 see your ludcy fate in all th ese 
accidents and can almost congratulate Charlotte upon the 
aid she has received from Providence in trying to take care 
of you. 

I send much love to you both always. E. T. 

Henry, in hurting his poor knee, was saved from a frightful 
breakdown. The enforced rest was submitted to by the 
patient and philosophical gentleman. 


E. T. to G. B. S. CCVII 

[The reader will find answers to the questions Ellen Terry asb about 
You Never Can Tdl in the note to Letter cxviii.] 

6 November 1898 
Liverpool 

W ILL you tell me why Bernard Shaw’s play You Never 
Can Tell was rehearsed and then “left”? 

Whilst Henry remains so ill something must be done. 
Amongst the plays we have by us there is none with any 
particular part for me in it, which under present circum- 
stances is rather unfortunate. Nothing can be written in 
the short time we have before us. You know Cyril Maude 
I fancy. Would he say Shaw was an “impossible man” to do 
business with, I wonder? Why was that Play half b^n 
and not well done?l That puzzles me. If he (M) would 
1*11 me, of course Shaw should never know the tdling! 
Where is the Qeopatra Play? Is that settled on Mrs 
Campbell? Something must be done, and amongst other 
things in my head and heart there is Bernard and his Plays. 
Adc your is^e to be sweet to me and to write instead of you, 
or the sight of the well known handwriting will induce me 
to write again, and it’s oh, oh, oh. I’ve no time to call my 
own. It bdongs to the sick man in Glasgow. 



But I should like to know: — 

I. About Cyril Maude, his conduct in re your Play, 

II. About Qeopatra. 

III. About you and yours. 

IV. 

1 want to know nothing more. 

E. T. 

1 hope the dear arms and legs and things are intact. 


E. T. to G. B. S. CCVIII 

1 8 November 1898 
The Grand Hotel, Manchester 

1 DONT think you are serious about your “perhaps losing a 
toe” ! A ghastly joke anyhow and I hope you may keep 
all ten until the end of the book. By the same post your 
letter came by I oddly enough heard news of a friend of 
mine losing hers! But it’s the second toe she has had 
chopped off, the poor child. She seems getting used to it! 
Affairs are shaping to no shape. Thank you for your sugges- 
tions, altho’ all the Flays you mentioned had occurred to 
me, especially a very pretty production of She Stoops to 
Conquer. The Ale house, the Settles, the quiet old fusti- 
ness, the pretty quaintness, have always been attractive to 
me. Meanwhile I’m laid up in bed the last fortnight just 
blooming on the stage for 3 hours daily and withering all 
the rest of the time. However I venture out on Sunday if 
it is a pretty day. How fine that you have a nice new hpuse 
at Hademere. May Charlotte and Bernard find peace within 
its doors. 

Many thanks for your letter. Henry dowly, surely 
makes jarogress towards normal naughtiness. 

1 was far too ill to travel to Glasgow as I had intend^ 
last Sunday. 
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You see I must keep on! We have very good houses here. 
At Bradford it was a dreadful business. 

Blessings on you and yours. 

Yours always the same, E. T, 


E. T. to G. B. S. CCIX 

[^e “work” Ellen Terry began on the 30th of this January was the 
provincial tour with Frank Groper. She returned to the Lyceum for 
Irving’s production of Robespierre in April.] 

15 January XB99 

W HERE is the Hay? I do want something to read. I’m 
going out to a dinner party this evening because 1 
have nothing to read. I begin (as if I werent always work- 
ing!) work again on the 30th. Nothing new in the way of 
Plays. Horrid, but I thought it best to jog along awhile and 
pay my bills until I saw light ahead, something settled. 
For if one jogs one pays and if one pays one may be able to 
flash out and do something in a little while. And so I am 
working all the while. 

[Here follows a list of the places to be visited during her tour] 
Then further afield after Easter if I’m not wanted for 
Robespierre by then. (Such a part for me!) If H. were 
not in the dumps just now Pd “see him further” before 
I’d do it! It is reported that a subscription was gotten 
up to send Henry down to Bournemouth! Not quite so 
bad as that. (I’m so cold I can’t even hold my pen. Inward 
odd.) I hope you and your wife are peaceful and busy and 
that Mr and Mrs Webb were satisfied with their travds 
and that yon will send Cleopatra and Csesar along this 
minute. Not a good enough part for Mrs P. C.? 

' ■ E.T. 


E. T. tt G. B. S. COL 

[Edith Craig made oB the dresses for the Xyceum productbn of 
Robe^ikxre.] 
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i8 April 1899 

T here’s notliing left of me to “attend to 70U”! I’m 
dead. A dulled thing from keeping on, on, on, at work 
when a holiday (if only for a week) is necessary. If only I 
could lose my voice, or some slight and manifest ill come 
to me to lay me up in bed. (Anyone could play my part.) 
I do go to your part of the world on Sunday, but not to you. 
Some friends have a dear cottage at Witley; and Edy and 
were going last Sunday but fpund oursdves so dead bea^ 
we put off our visit until next Sunday week. 

Yes, my dear old Kate would playact again if only* 
they’d offer her an engagement. She is rather high priced. 
I’ll try to see her today and give her a bit of “sound advice.” 
Her “return to the stage” is “serious” enough, for she says 
nobody wants her! 

You Dear I’m glad you are being taken care of, and that 
that pathetic foot of yours is better. 

My love is all over the house you are living in. 

E.T. 

Edy’s work (crowds of dresses at nothing a piece and all 
excellent) turned out splendidly on Saturday. She is a 
tremendous organiser, and a first-rate worker. She’s a duck! 


G. B. S. to E. T. CCXI 

{Hermann Vezin played Dr Primrose in the revival of Olivia at the 
Lyceam in January 1897. His Vicar was in Shaw’s opinion more 
credible and Goldsmithkn, mote of a vkar and less of a prince of the 
church, than Innng’8.<— Alma Murray: (see note to Letter cxu). — 
Eleanor Calhoun: a gorgeous Southern American bmnette'Nvho 
achieved considerable success on the London st^ in the nineties. 
She marxieda fmrdgn Prince and crusaded with him on behalf of some 
tmf rriigkm.'-^Yotke Stephens played Bluntschlj in the first per- 
Icvmahce of Arms and The Man, and Valentine in the first perform* 
anoe of You Never Can TelL — Kate PhiUips, a very finished broad 
lioaftedian in the 19th century manner, played C^thette in The 
Bsad Heart at the Lyceum in 1889, and appeared there foequenriy 
She applied the <fid method with success to the part of 



Giiu ia TTie Wild DudL — ^Marion Teny took np the pan of Audrie 
Lesdon in Hexuy Arthur Jonea’a plaf Michael and Hia Loat Angel 
when Mra Patri^ Campbdl, for whom the author had written it, 
rehnquiahed it just before the date announced for the production 
(1895). — Carr: J. Comyna Carr.— Ugo Biondi: a “quick-change” 
music-hall artist. — Tod Sloan: the American jockey who introduced 
a new style of riding on English racecourses. — ^Lady Grey: the first 
wife of Viscount (then Sir Edward) Grey.] 

20 April 1899 
Blen-Cathra, Hindhead 
Haslemaw 

I F thou canst come to Witley, Ellen, thou canst come to 
Hindhead and to me: ’tis but five miles further. Sidney 
Webb is coming on Saturday: otherwise I would say come 
next Sunday and bring Edy; but as we have only two spare 
beds, Edy would have to sleep with Webb or I with you. 
I should prefer the latter arrangement; but 1 feel bound to 
offer you the alternative of coming alone, or coming with 
Edy some other Sunday, or letting us send a trap to Witley 
to bring you both to lunch or tea next Sunday week, or, 
in short, anything you please. If you go anyotherwhither, 
you will be made to talk and flash and coruscate and tire 
yourself. Here I will do the talking, and you can do just 
as you like — stay in bed all the time if you prefer it. I know 
what rest means: most other people, never having worked, 
dont. 

As to Kate, she will have to face the steady prejudice 
against people who can act, and who are not voluptuous 
Jewesses. But there is a great want of somebody to play 
matronly parts. They used to tell me that Rose Tederq’s 
terms were ^‘frightfuUy stiff,” and as ^e got them readily 
enough (whatever they were; I dont know the flgaro)>s soon 
as ^ got to be the "fashionable exponent” of such parts, 
I should unagine that if Buste made one or two appearances 
in that line she would be able thereafter to get more than 
anybody eiie would for it. And after all, she will not have 
to dimb down in pdht of terms as Lily Hanbuiy (for 
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instance) would if she left the stage and came badk to it- to 
play matrons; for when Kate was a leading lady salaries ctid 
not run to modem figures. Imagine Charles Kean’s or 
Fechter’s face if she had asked ;^ioo a week and 2 per cent, 
which somebody told me was Mrs Pat’s living wage in the 
h^day of her Tanqueradiance! If she becomes the in- 
dispensable grande dame of the modem fashionable play, 
she will surely be able to stand out for or ^30 a week 
by dint of reckless dressing and diamonding, and make a 
greater compliment of taking it than she used to make of 
playing lead for £20. But she oughtnt to begin by asking 
£^o or even £2$. I dare not try to remember what Mrs 
Calvert, who is a stupendous comedian, played for in Arms 
and the Man in order to get her foot in. However, I really 
talk at random about these things: I know very little about 
them, except that ^^5 a week and constant work would be 
better for 99 per cent of the profession than the present 
high salaries and scarce engagements. Look at aU the very 
capable, willing, experienced, fairly attractive people there 
are about: Hermann Vezin, Alma Murray, Eleanor Calhoun, 
Yorke Stephens, Kate Phillips, etc., etc., etc. In the course 
of my four years of dramatic criticism, 1 saw them about 
twice, except Kate Phillips, whom 1 saw perhaps four or five 
times. Marion, a tolerably familiar figure whilst Carr was 
at the Comedy, practically vanished afterwards, except for 
chancing to get Henry Arthur Jones out of his scrape with 
Mrs Pat. Ask them thdr salaries. £20 a wedc and upwards. 
Ask them tlmr incomes! Sometimes it must have been under 
;|^ioo a year as far as London was their market. And I, mean- 
wink, to do £ai more difficult and eiliamtmg work in 
the very front rank of my profession for £6 a week (my 
salary on the Saturday). But my £6 a wedc meant ^312 a 
year. I do not watit to grind down salaries: I always say 
**T$kei as biga salary as you tan get; but dont ccmfnse addng 
for a lalaiy^with getting it.” Half the misduef lies in theit 



ridiculous and ignorant sense of dignity. They will not 
take less than So and So: as if you were to say ‘T will not 
take less than Ugo Biondi or Tod Sloan.” Good Lord, when 
I think of the German actresses and prima donnas, with 
their three-pound-ten costumes, and their provincial little 
salaries and their pensions to look forward to, I wonder our 
unfortunate people have not the sense to envy them. A 
German actress will make herself as ugly as Satan for the 
sake of the play, or as dowdy, or as old. Dare any English 
actress do such a thing? She is always hanging on by her 
eyebrows, whereas the German is comfortably seated in 
a solid, permanent, broadbottomed engagement. The 
moral of all this (which you have heard pretty often) is 
that Kate should try to ascertain what she is commercially 
worth instead of insisting on what her dignity demands. 
That silly play at the Globe was worse than useless to her: 
anybody else would have done as well. Mrs Clandon is better 
than that, at all events. 

Now shall 1 tell you how to get a rest at the theatre, 
drive all worry from your brain, and be perfectly light of 
heart and happy, though in bodily agony. Sprain your 
ankle. I did it again on Monday — ^for the third time — 
frightfully — ^the bad foot; and I can guarantee the effect. 
I have been immoveable ever since. The pain has stopped 
now; but the foot loob perfectly AWFUL. 

Henry Arthur Jones is coming on Saturday for half the 
day. Wont you be persuaded to let Edy play your part that 
night (a splendid cbince for her) and come from Saturday 
to Monday? 

Finally will you do an act of charity to a depressed sick 
woman, and send Caesar and Oeof^tra off to * 

Lady Grey 
FaUoden 

* Northumberland. 
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She has been hard hit by influenza and will only consent to 
live on condition of having one of my plays to read. 

Ever blessed and dearest: the longer one lives, the more 
one values you. 

G. B, S. to E. T. CCXII 

jpMax: Max Beerbohm, who had succeeded Shaw as dramatic critic 
The Saturday Review. — ^Tallien: the part Laurence Irving played 
in Robespierre. — ^Miss Jeff: Maud Jeffries, Wilson Barrett’s leading, 
lady for many years. She married in 1904, and retired from the stage 
in 1906. — ^Mansfield’s refusal to play Cxsar provoked Shaw’s retortn 
“Farewell, Pomp^’’ and ended thdr relation as actor and author.] | 

30 April 1899 
Blen-Cathra, Hindhead 
Haslonere, Surrey 

M ISS Terry, it is extremely ill natured of you not to 
write to me. 

Did you send C & C to Lady Grey? 

Forbes-Robertson has given up Caesar. “Cant run the 
risk of such a heavy production.” Is going on tour next 
Sept, instead of opening a new theatre — ^wants the last act 
of Tlie Devil’s Disciple altered into an English victory. 
1 have cut him off without a shilling. 

By the way, is there any truth in what Max says about 
Laurence’s Tallien? Laurence would make rather a good 
Devil’s Disdpl^ wouldnt he? 

What’s to be done with Csesar now? You and H. I. or 
Wilson Barrett and Miss Jeff? Mansfidd funb it also and 
wants another D’s D; s6 the American rights are available. 

Glad you have such a good day for Witley, though you 
Off too uppish to notice my entreaties for one little gUfiipse 
you. 

G. B. S. 

I h$.re a book called Actors of the Century, with a lot of 
portraits, especially one of you dated about i8z4 (?) with 
yma hair like this.^ 1 suppose you’ve seen it. G. B. S. 

^ A ibtidi sn tlw Ofigimil letter. 
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E. T. 10 G. B. S. CCXm 

[•^The Plaj^*: Captain Braasboand’s Conversion. Shaw’s first title 
for it was The Witch of Atlas (see Letter ccxiv).] 

31 Ma}r 1899 
Lyceum Thoitre 

I AM all attention “Bernie.” 

I. Will you send me the first act of “the Play”? 
(What Play? If you mean a Play for me all depends upon 
whether I like it, or dont like it. Fm pretty nearly sure to, 
but "!) 

2. H. I. I let him read your C & C. He will never play 
anything of yours. I feel sure of that now. For he could have 
done wonders with that Play if he had done it. (There was 
no need for him to be hampered with me as Cleopatra, for 
I took unquestioningly your reply to my question about the 
part, altho* I dont believe the public would have thought 
with you. That’s not my vanity^ not a bit of it.) 

3. Well, Henry will never produce a play by you. In 
America we only do Robespierre, Merchant of Venice and 
The Bells. I am engaged to go to America and go I will, 
must! It’s a pity, but — 

4. When I come back I shall probably be quite a year 
younger, and if H. I. gives me only half a fairly good part, 
I shall play it, but if a part is offered me like the kind of 
thing 1 did (ot didnt!) in Peter the threat. Medicine Man, 
or Robespierre I shall “refuse to act” (for the first time in 
my life) and give it all up and come and settle quietly in a 
place ^e this [Laleham] and perhaps act sometimes, on 
occasions when I could fit in better than anodter. I should 
never say good-bye. Just leave off. 

5. I am not Hkdy to act with “Mr” Cooper or any other 
particular *‘Mr.” 

6. I would IRte very much to hear that the poor dear 
foot k better, and the whole person of “G. B. S.,” and that 
Mrs “G. B. S.** is therefore better also. 
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Attention, dear Bemie. Send along that finished first 
Act) pleas^ so 1 may have an interest in it as it devdop8~> 

E.T. 


G. B. S. to E. T. CCXIV 

[Nelly Fairen was the star of the btulesques at the old Gaiety in the 
eighties. Her benefit took place at Dniry Lane in 1896. llie pro- 
gramme included the “Mad scene” from Hamlet, llus was Ell^ 
Terry’s last appearance as Ophelia. She writes in The Story of My 
Life: “When I played the mad scene for Ndly Farren’s benefit, ana 
took farewdl of the part for ever, I was just iamnabltP* Yet Gordon 
Craig dedicates a number of The Page, published shortly afterwardsl 
to “The Divine Ophelia of Drury Lane.” — ^The allusion to Wilson 
Barrett is not to be taken seriously. He was anathema at the Lyceum, 
and a threat to offer him a play was one of Shaw’s stock jokes.] 

T June 1899 
Blen-Cathra, Hindhead 
Haslemere 

I T is useless for you to attempt to assert yourself against 
ME. It is true that all depends on whether you like the 
play; but as it depends on me whether you will like it or not, 
that does not advance you an inch. 

It may bip that H. I. will never play anything of mine. 
It is quite certain that, except through you, he will never 
get the chance. In submitting like a lamb to the necessity 
of tolerating bi^u in your play, I have made a sacrifice of the 
most hm>ic kind. But ^e play will be quite practicable 
without him. 

I quite endone the trip to America: it did you ever so 
much good before. But the point is, do you seriously pro- 
pose to go bade there without H. I. on your own account? 
As I take it from your letter that you dont, 1 may let 
Mamddd have The Witch of Atlas (provinonal title,.as it 
repreMaits yo9 traveUing in the Athu mountains) if he 
Haunts it 

Bat mm comes the difficult part of die business. If 



H. I. vront produce the play, you must either produce it 
yourself with Somebody (Cooper or another) as the Brigand 
of the Atlas, or else it must be produced by Wilson Barrett 
with you as his leading lady. If you produce it yourself, 
it mustnt be with your own money: I darent run the risk 
of ruining you and reducing you to taking a Ndly Barren 
benefit. A transfer to another management would not be 
practicable, as you would find when you came to the point: 
the public conldnt bear it. A Lyceum season during H. I.’s 
absence would be the only practicable alternative; and I have 
my doubts as to whether that would prove very practicable 
either. The horrible truth is that unless H. 1. produces 
the play, you will find an overwhelming weight of con- 
venience and comfort on the side of reading i^e play for 
your private amusement and letting it alone as far as acting 
it is concerned. Then I shall have to fall back on Mrs 
Kendal, who is the only other person who could touch the 
part. You see I see everything ten miles ahead. Most 
people do not see a barricade until they knock against it. 

I, being very clever, see it before I take the turning. 

1 really dont doubt that you are right about Cleopatra. 
With a line or two altered, and the third act struck bodily 
out (because it makes the play too long), and my brains in 
H. I.’s head, the pubUc would take it with rapture. None 
the less, I could not honestly have said anything but what 
I did say. Besides, how do I know how old you look? Do 
you suppose I can tell your appearance from your hand- 
writing? And then, 1 dont want you to do Cleopatra. She 
is aii aninud—^ bad lot. Yours is a beneficent personality. 

Cant send the first act in its present state.' It’s neither 
separable nor readable. 

I can walk thr^ miles now without crutches. Where 
is Laleham? May I come and see you there? 1 might read 
you the first act. 


O. B. S. 
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E. T. to G. B. S. CCXV 

[The straits of the Ljceum were public bjr this time. In 1898 the 
theatre over which Hemy Irving had ruled as absolute monarch had 
been turned into The LTceum Limited Liabilit7 Companf. This 
step only precipitated the end by making it more difficult for Irving 
to obtain credit. He finally shomd ha sense of what it had done for 
him by putting his own shares in the fire.] 

24 June 1899 

1 DONT think I like you. Yes I do, but you are just “a silly- 
billy.” Satty wrote you a line for me at the Theskre 
last night. Am I not to see your newest Play? You see, I W 
away a-touring very soon, and am meanwhile very bu^ 
preparing for it with an entirely new (entirely “cheap ai^ 
nasty”) Company. And Pm not dead yet but if the weather 
turns hot again, that will finish me! So let me see something 
of the Play, rough and anyhow, before I die. 

Eieamora Alicia 

Henry has promised me something good on my return to 
London “if he can possibly contrive it,” because I told hiifi 
after America I would rather not act unless there was 
something good. You see it’s “a Company** now, at the 
Lyceum, not H. I. 

E. T. to G. B. S. CCXVI 

[The Witch of Atlas: Captain Brassbound's Conversion (see Letter 
oonv).] 

27 June 1899 

W E go on playing “as per contract” for a hundred 
performances at the Lyceum, and that wifi bring 
us to about die first wedk in August. Then I have a holiday! 
(Praise ^ gods!) and begin play-acting again in the 
Provinces cm September Jith until Friday 9t3h October. 
'Jixe »ca* day (Saturday) we start for America, and shall be 
away until the middle of March. 

, Iliweiw,Idowaatto8eethefirst Actof TlieW^ 
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Atlas, when it is dedtpherable. I wont send any more bork^ 
notes about it. Only please remember 

Ellbm 

. Satty is in Westminster among the other monuments. 

I’ve bought a cottage just outside Robin Hood Gate, 
in Kingston Vale. A nice cheap cottage, ,^265 “all told.” 
Shall only spend a few pounds in having the drains put 
right, and no expensive thing in the place, except very 
comfortable beds. Everything else of wood, and the curtains 
cotton. Then when I’m not able to be in it I can vrithout 
any fuss send down a couple of poor girls or women from 
the Theatre and that does their health and spirits a heap 
of good. There’s a wee garden and such a quiet look-out 
at the back over a private part of Richmond ParL 


G. B. S. to E. T. CCXVII 

[Miss Dickens: the typist who had the privilege of doing Shaw’s 
work.] 

7 Ny 1899 
Blen-Cathra, Hindhead 
Haslemere, Sumy 

F inished, finished, dear EUen, and on the whole not so 
bad as I feared. And yet, alas! not finished; for now I 
have to go over it to get the business right, which will take 
many grievous brain-raddng days. And then further delay 
whilst Charlotte deciphers my wretched noteboc^ and 
makes a typewritten draft, with such unprofessional speed 
as her housekeeping and wifely cares allow. Alter that a 
final revision of the draft; and then Miss Dickens; and then, 
at last, you. But the main point is that the play now mdsts, 
though I died to-inorrow, and cannot be unmade save by 

unludqr hre. 

It is a ^oddng leading lady btudness, after all; but then, 
«uh a leading lady! All the other characters are the merest 
doonnats for her. The wretched leading man has nothing 
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in the last act but ignominious dumbness and ridicule until 
the final scene, in which he gets a consolation prize. 

We had a real open air As You Like It in the woods 
yesterday. It nearly drove me mad. They had white soup . 
plates full of roses to represent footlights (without which 
it would not have been real acting, of course); the foresters 
wore faded silk tights (also indispensable to true art); and 
there was a cottage piano to accompany Amiens in a n^ 
setting of Blow, Blow, in the style of Blumenthal. I smg 
“Damn, damn” between my teeth all the time. Incarm- 
dined fools! \ 

I think you will have to christen the play yourself: ^ 
havnt yet invented a name for it. 

Two months work, with some worth of journalism 
stolen out of the middle of it. 

And yet you think I do not love you: you do not bdieve 
each word I say. 

G. B. S. 

E. T. to G. B. S. CCXVIII 

10 July 1899 
Lyceum ‘Ilieatre 

W HAT about that half witted girl! Did she kill her 
sister? If she did, did she understand? Should she 
be hanged? (Why w, of course not.) There’s a petition 
at the office of the Daily Mail for her pardon. (I) Shall I 
go and sign it, to help? I never did such a thing, and perhaps 
ought to have done so long ago and many times. Say yes 
or no. Please! 

Yours, E. T. 

P.$. I dont think that Play of yours will do ias me at all! 
You sugg^ it is a me fart Play! I loathe that sort of thing. 
Why cant the printing and such like trash be done by 
dkctndty, in a flash. I leave London !<» Harrogate and 
almost ffirectly. However, you can forward the Bay, 
maiii; you? E. T. 



E. T. to G. B. S. 


CCXIX 


1* Jnljr 1899 

H OW outrageous that I should a^k you questions which 
take a long time to answer. You forge ahead so steadily 
and are so full of wisdom, I cant help asking your advice. 
We fools do so much mischief not knowing what we do. 
(i) I dont believe a word you say. (2) I implicitly bdieve 
you and know that you knpw. Now both those sentences 
are true. 

I’m much obliged to you for telling me about poor 
Mary Ansell. ‘^Capital Punishment” always seemed to 
me to be horrible and ridiculous. 

I suppose they believe all the publicity and disgrace 
will act on the minds of others and keep them from sending 
“poisoned cakes”! etc., etc.? Poor Mary Ansell! 

Nobody can tell you but Charlotte what your girl in the 
Play should wear when she is travelling in Morocco. I dont 
like the play one bit. Only one woman in it? How ugly 
it will look, and there will not be a penny in it. Miss Rehan 
was in London a few days since, staying with friends. Now 
she has gone North. She is a dear woman. 

Satty dwells with Edy Craig at 15 Barton St. West- 
minster when she is at home, but she isnt at home now. 
Nobody ever is, nowadays! That’s why I want to leave off 
working. I want to be at home now„ always. I hope, I hope 
that I can see a copy of your play before I go right away 
{ever so rough a copy). We dose at the Lypeum on the 29th. 
I am slaving at rehearsals for Amber Heart so as to make up 
the number of performances we have contracted to play 
(lOO performances). Then I go straight off.to lUd^ for 
OM week to get rested before goibg the following 2 we<^ 
to that blessed Harrc^te. Then another week at Hldity and 
then— Birmingham! And, then— {see enclosed lively list). 
Blessings on you. 

E.T. 
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I know nothing of the Humanitarian League. On a P. C. 
say where I can read about it and send something — 

G. B. S. to E. T. CCXX 

[Ada Rehan never acted in England after Daly’s death, but she 
continued to tour in the United States until 1906. Shaw had no 
use for Daly, whose methods of producing Shakespeare he often 
held up to ridicule in The Saturday Review, but he was a gredt 
admirer of Ada Rehan. In his notice of A Midsummer Nightu 
Dream (July 1895) he praises her treatment of Shakespear’s verse! 
“She gives us beauty of tone, grace of measure, delicacy of articula 4 
tion, in short all the technical qualities of verse music, along withthel 
rich feeling and fine intelligence vnthout which those technical \ 
qualities would soon become monotonous.”] 

14 July 1899 

T here is no reasonable doubt that the play will be in your 
hands before the 29th. 1 have quite finished the first 
act; and Charlotte is toiling after me as fast as she can on the 
typewriter. As we intend to leave this place in the first 
week in August (a big move after all this time) we are 
desperately aware of the necessity for getting the Play clean 
off our hands well before that time. At present it is pro- 
posed to go to some hole in Cornwall named Cadgwith, to 
sea-bathe my weak anMe. Then round the Mediterranean 
in an Orient steamer as far as Athens and back. I submit to 
this mainly because the steamer calls at Tangier. 1 want to 
see a Moorish town, as the Witch of Atlas scene is laid in 
Mogador, except the second act, which is in the mountains. 

What about copyrighting the play? Shall I do tjjat 
Bayswater in the usual way! or would>it amuse you to 
do it at the Lyceum or on tour? Decide this just as you like, 
as I shirk all the Bayswater trouble by appealing to Florence 
F«rr to take it oft my hands. 

The play will not be so ugly as an Eng^h play would be 
without women’s dresses. Th.ere are Arabs and pirates, 
Shf^chs and Cadis and so on, with viem of the Atlantic 

SH 



Ocean. I intended at first to introduce some young tourists; 
butHt would have lengthened the play and scattered the 
interest. Even a part for Edy was impossible. But you will 
pull it through: I count you as six good woipen’s parts, aU 
well acted, and all beautiful. Remember that The Devil’s 
Disciple had practically only one woman in it. 

I see that the R^n’s engagement at Drury Lane is 
ofi, in consequence of the devil having claimed his servant 
Daly. 

The Witch of Atlas ought to be done in a small theatre 
to get the bMt effect out of it. Here is the speaking cast. 
Lady Cicely Waynflete; Sir Howard Hallam, her brother- 
in-law, a judge (old); Clement Hallam, alias Black Paquito, 
alias Captain Brassbound (hero); Leslie Rankin, a Mission- 
ary; the Cadi of Kintafi; the Sheikh Sidi el Assif (very 
handsome); Captain Hamlin Kearney of the United States 
cruiser Santiago; Felix Drinkwater, a Hooligan follower of 
Brassbound, etc., etc., etc. 

That is a little to go on vsdth. 

Remember that you can hear the whole play at any 
moment by allowing the author to read it to you, and to kiss 
you at least once at the end. 

G. B. S. 

G. B. S. to E. T. CCXXI 

[FuUer-Mellish: the son of a distinguished Victorian actress Rose 
Ledercq. He fint joined the Lyceum Company in 1884, left it, 
and returned for a few years about this time. — Wdch: James Wdch 
^ee note to Letter ccuii). — ^Louie Freear: a diminutiTe comedian 
who excelled in Cockney parts. She gave a striking performance of 
Puck in Tree’s production of A Midsummer Night’s Dream in 
1900.J 

1 Augast t899 
Blm-Cathra, BSndhead 

A fter much title-searching, I have resolved to give that 
play (which you seem to have thrown into your waste- 
paper UAct with the other tragedies when it arrived last 
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Friday morning) the ugly but arresting name Captain 
Brassbound’s Conversion. I did my best to make Lady 
Cicely a “title part,” but could find nothing better than 
The Angel in the Atlas or some such silliness. Besides, when 
I publish my next volume, which will contain the Devil’s 
Disciple, Caesar and Cleopatra, and Captain B, 1 will call 
it Three Flays for Puritans. Captain B’s Conversion has a 
blatant Puritan sound in it. j 

I presume you have left town. We should have been 
out of this and away to the seaside this week but for a\ 
Saturday to Monday visitor, who seized the opportunity^ 
to have a quiet little attack of diphthekia! We are all in 
quarantine in consequence. The patient cannot be moved 
until the end of next week; so we shall be here until the 
15th or 17th. 

Archer was down here last Sunday week. He says the 
critics wont like my damned ostentation of intellectual 
superiority, but begs me most earnestly to give the play a 
chance by waiting at least two years for somebody to produce 
it before publishing it, and not infuriating all the managers 
by entering into personal negotiations with them. He 
vented his sense of years of suffering from your first-night 
imperfections by saying “She’ll never learn it.” He suggested 
H. B. Irving for Brassbound: not a bad idea if it could be 
managed. Drinkwater is a (Ufficulty: he must be a genuine 
come^n, not merely an actor who can imitate cockney — 
(Fuller Mellish) — ^but the real thing, a creature with tears 
m him. Dan I<eno would probably undertake it for not pore 
than twice your -salary. Wdch could do it^ if he could 
codooify himself enough. It requires a male Louie Freear. 
'Hie otW parts are easy enough, except that Sir Ahrd EUam 
(Howanl JEiallam] must be gentleman enough to be dignified 
when he is crusty. 

lEhiweirer, there’s your play— Ellen’s play. My con- 
sqenee vm bq burdened with the infamy of having written 



pUp for other people about whom I dost care a straw 
(thank m 7 stars they cant act them) and made no play for 
you, that it had to be done. Now it is done: the only 
thing on earth in my power to do for you. An4 now no 
more plays — at least no more practicable ones. None at all, 
indeed, for some time to come: it is time to do something 
more in Shaw-philosophy, in politics and sociology* Your 
author, dear Ellen, must be more than a common dramatist. 

By the way, what are your wishes concerning the press? 
Shall I say nothing and leave everything of that sort to you; 
or shall I start an epidemic of paragraphs to the effect that 
I have written a play expresdy for you? One way is to give 
a copyrighting performance (what about that^ eh?) and send 
round copies of the program to the critics and paragraphists. 
That is what I generally do. But it is quite easy to let it 
alone, though the fact of the play being written is sure to 
leak out: the question is, do you want your name connected 
with it? 

G. B. S. 


E. T. to G. B. S. CCXXII 

[Ellen Terry was at first disappointed in Captain Brassbound’s 
Conversion as this letter plainly shows. Later, when she became more 
familiar with the play, her opinion of it changed. It is a question, 
however, Whether her original conviction that it was itot the sort 
of play for her and not as fine in itsdf as the other plays Shaw she 
mentions was altogether unsound. Shaw adds that she might have 
reminded him of his own words (Letter cxixvii): “Is it not curious 
that the one thing not forgivable in an actor is being the part instead 
of playing it?” But she did not at first realize, and was perhaps never 
able to realize, that Lady Cicely Waynflete was heneE]. 

3 August 1899 

N o one but Shaw could have written the last Vhy Cap. 

B's Conversion (?) but it*8 not the sort of play for me 
in the least. The three I think finest are Arms and the Man, 
Mrs Warr«i*8 Profession, and the Cleopatra thing. 

joy 



I coiildat do this one, and I believe it would never do 
for the stage. The two parts, the man and woman, are 
right; but that bore Driidcwater! Mrs Pat for Lad7 C! 
I couldnt do it. Mrs Potter would revel in the part, but 
it is surely for Mrs Pat. Not for me. Some day, spite of 
your saying you wont, you’ll be pushed by everything within 
you to write more Plays and then (I’ll be grown up then 
certainly!) perhaps one will fit me. j 

I just enjoyed the reading it up to the hilt, and Sir 
Howard especially delighted me, and Lady C! but the 
expressions: “There’s not a penny in it” — “More fitted 
for the closet than the stage,” occur to one when one has 
finished it. Also, after reading it comes a great refreshment 
to the tired spirit, but it would not be so when it was acted! 
(And it would not **Act well.”) Shall I send it back to you? 
Or may I keep it with some of the others for a while longer? 
Satty is at Haslemere 1 fancy. I’m just starting for Harrogate 
and I envy you going to see for the first time the wondrous 
white city Tangiers. All white, all white, and single, simple. 
I’m nigh dead. Work and heat. My address by next Sunday 
will be Prince of Wales Hotel, Harrogate. £dy is at Bath. 

Yourfi, E. T. 

My love to Mr Archer. Doesnt know anything about it! 
I mean about my memory. I acted to please Henry when 
I was frightfully ill (ist night Robespierre) and now it’s 
a proverb about my not learning my parts. 


G. B. S. to E. T. CXJXXIII 

[RolMoa: Frederick Robson, who toc^ London by storm in the fifties. 
After his appearance in a burlesque of The Mer^nt of Venice at the 
01 ym|»c, tlte critic of The Times prononnced him to be the greatest 
actor seenon the stage dnoeEdmimd Kean. He drink madly and dSed 
in 18^4 at the age of 43. He wiu a low comedian, playing the common- 
est tewtitte of vulgar drollecy, yet he made an inddfiile imptesdion 
m alt who saw him suddon moments of tragh: pw^bn and jateme 



dnrscterizatioQ. Inrixtg, howerar, was right in dismissing as si% 
the notion that Robson conld hare kept on the levd of his 
explosions long enough to qualify himself for the rank daimed for 
him bf The T^imes. 

4 August 189$ 
Blen-Cathia, Hindhead 
(until the 25th) 

A ias! dear Ellen, is it really so? Then 1 can do nothing 
for you. I honestly thought that Lady Cicely would 
fit you like a glove, that 1 had sacrificed everything to make 
the play go effectively from second to second, even that 
Drinkwater was a tragi-comic figure worthy of Robson. 
And now you tell me that it is a play for the closet, and that 
Lady Cicely would suit Mrs P. C. — ^all of which proves that 
either 1 am mad, or you are mad, or else there is an impass- 
able gulf between my drama and your drama. 

I wont suggest it to Mrs Pat, becaiue I am now quite 
convinced that she would consider hersdf born to play 
it, just as you want to play Cleopatra. No: it is dear that 
I have nothing to do with the theatre of to-day: I must 
educate a new generation with my pen from childhood 
up — ^audience, actors and all, and leave them my plays to 
murder after I am cremated. Captain B. shah not be 
profaned by the stage: 1 will publish it presently with the 
D’s D and Caesar, and preach a nice sermon in the preface. 

And so farewell our project — ^all fancy, like most pro- 
jects. Send me back the script when you are done with it: 
I will send you the printed volume when it is ready. 

Silly Ellenl 

G. B. S. 

E. T. to G. B. S. CCXXIV 

6 Aiqputi 899 
Hnxiigate 

I noNT want to play Oeopatra particular^, but I par- 
ticularly wanted the Hay to be produced with the Henry- 
Irving-Lyceum-advantages! And when all is said and don<^ 
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and / am nearlf done, yet I should be your safest card for 
the part. Fm not so vain as you think me. Of course you 
never really meant Lady Cicely for me — ^but to be published 
along with other Plays. For delight Fd soonest act your 
Mrs Warren and Cleopatra. For money Fd choose your 
You Never Can Tell, The Devil’s D, and Candid — 
(properly acted). And so, and so, I am not to — 

Too tired to write, but shall be very wdl soon. 

Yours “Silly Ellb^” 


G. B. S. to E. T. CCXXV 

[The description of the part of Lady Cicely in this letter is a remarkV 
able example of Shaw’s skill in morally lim^ghting his parts to tempt 
the imagination of his actresses, but is this the part he wrote! In 
Letter ccxxxvi Ellen Terry records the impression produced on her 
daughter by the copyrighting performance of Brassbound that Shaw 
thought Lady Cicely one sort of woman and torote another. He says 
that he “simply exploited her wonderful personality theatrically and 
invited her without a qualm of delicacy to become his accomplice.”] 

8 August 1899 
Blen-Cathra, Hiadhead 

O H you lie, EUen, you lie: never was there a part so 
deeply written for a woman as this for you, silly, self- 
unconscious, will o’ the wisp beglamoured child actress as 
you still are. It is like offering the play to Kate. “Sir, I do 
not do this sort of thing. Take it to some ordinary leading 
lady — 1 believe there is a person named Campbell, or is it 
Kendal? — ^whom it might suit. My line is romantic tragedy, 
supported by Mr Fechter. Your offering it to me^shews 
a complete misunderstanding of my cank as an artist. 
I expected something better from you. Classic language at 
least instead of this vu%ar colloquiaUsm; but— bnt no 
matter. Good morning.” 

Lyceum advantages! Havnt you had enough of them 
ym? Yon talk to me» Me, ME, of this ogre’s den into which 
ftm talent has been thrown and eaten. Go then, wretch, 
|lo 



and get Comyns Our ind Calmour to write you some 
new part with a name like the latest hairwash, and be as 
romantic and picturesque as you please, and bury what 
reality there is in Ellen under ten tons more of tomfoolery. 
Listen to me, woman with no rdigion. Send to your 
library for two books of travel in Africa: one Miss Kingsley’s 
(have you met her?) and the other H. M. Stanley’s. Com- 
pare the brave woman, with her commonsense and good 
will, with the vdld-beast man, with his dephant rifle, and 
his atmosphere of dread and murder, breaking his way by 
mad selfish assassination out of the difiiculties created by his 
own cowardice. Think of all that has been rising up under 
your eyes in Europe for years past, Bismarck worship, 
Stanly worship. Dr Jim worship, and now at last Kitchener 
worship with dead enemies dug up and mutilated. Think 
also on the law: the gallows, penal servitude, hysterical 
clamoring for the lash, more covrardice masquerading as 
“resolute government,” “law and order” and the like. Well, 
how have you felt about these things? Have you had any 
real belief in the heroism of the filibuster? Have you had any 
sympathy with the punishments of the judge? Have you 
found in your own life and your own small afi^irs no better 
way, no more instructive heart wisdom, no warrant for 
trusting to the good side of people uutead of terrorizing 
the bad side of them. I — ^poor idiot! — ^thought the dis- 
tinction of Ellen Terry was that she had this heart wisdom, 
and managed her own little world as Tolstoy would have our 
Chamberlains and Balfotirs and German Emperors and 
Kitcheners and Lord Chief Justices and other slaves of 
false ideas and imaginary fears manage Europe. Taccordix^y 
give your a play in which you stand in the very place where 
Imperialism is most bdieved to be necessary, on the border 
line where the European meets ^ lanati<^ African, with 
judge on the one hand, and imkanitahle adventurer- 
filibuster on the other, said I A-F. puddug fovwetrd “civilwa- 



tion** in the shape of rifles and pistols in the hands of 
Hooligans, aristocratic mauvais sujets and stupid drifters. 
1 try to shew these men gaining a sense of courage and 
resolution from continual contact with and defiance of their 
own fears. I try to shew you fearing nobody and managing 
them all as Daniel managed the lions, not by cunning:>above 
all, not by even a momentary appeal to Cleopatra’s stand-by, 
thdr passions, but by simple moral superiority. It is [a 
world-wide situation, and one totally incompr^ensible to 
Cleopatras of all sorts and periods. (Cleopatra wopld have 
waited to guess which of the two men was going to beau 
the other, and then tried to seduce him, after which, as in 
the case of Antony and Caesar, she would have found that 
she had guessed wrong.) Here then is your portrait painted 
on a map of the world — ^and you prefer Sargent’s Lady 
Macbeth! Here you get far beyond Candida, with her boy 
and her parson, and her suspicion of trading a little on the 
softness of her contours — and you want to get back to 
Cleopatra! Here is a part which dominates a play because 
the character it represents dominates the world — ^and you 
think it m%ht do for Mrs P. C.! The -wretched Hooligan 
who gtves the final touch by turning from the navy, the 
bench, and all the powers and principalities to Ellen in his 
extremity — “thgr dassent do it if you tdl ’em not” — ^is dull 
to you. In every other play I have ever written — even in 
Candida — 1 have prostituted the actress more or less by 
making the interest in her partly a sexual interest: only the 
man in Hie Devil’s Disciple draws clear of it. In J^dy 
Cicely I have done without this, and gained a greater 
fascination by it. And you are disappointed. 

Oh,- wretch, wretch, wretch! It is true that the record 
of ^ play as a book written by me for you is worth a 
thonmnd Lyceum successes; but its publk»tion with 
"Repudiated by hfiss EUen Teny as unworthy of her pro- 
fenkwud eaninence” across it! do yon think I ktrmded that! 
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And do 70U think I r^rd ^ou as a person needing to be 
arranged with sphinx^ and limelights to be relished by a 
luxurious public? Oh EHen, Ellen, Ellen, Ellen. This is 
the end of everything. 

G. B. S. 


E. T. G. B. S. CCXXVI 

9 August 1899 

I F you wanted to make me weep on a nice morning and 
feel quite miserable you have done it. You have gotten 
your “want”! I’m not in the least Kate-ish, or rather not 
like the absurd Kate you have drawn, and the best of the fun 
is (tho’ where “the /««” comes in the Lord knows) — ^the 
horridness of it all is, that all the time I think exactly as 
you do! So where is the fuss? And why do you pitch into 
me so and make me feel quite ill just as I’m going for a ride? 
(I shant go now.) Of course I know it’s me all the while. 
My fault. I dont know what I wrote to you, but what I 
wanted to say particularly (amongst a good many things) 
was two things: 

I. The part of Lady C. as I should act it would not 
be thought by the audience to be acting at all and wouldnt 
satisfy them. 

2. 1 wanted to satisfy them. Else they wouldnt come 
in numbers and 1 wanted them to come (It’s all past now) 
and 1 wanted to make mon^ for your sake, you stupid, 
mu<di more than for my own. 

Of course you say you **dont want it” and all that, but 
1 wanted the people to come in flocb, in drcfves, to see 
your play and me together. * 

The placing it (your scene) in the white City was so 
fascinating 1 hdki my breath when I b^n to read it, and 
I loved the whole thing to the end (except Drinkwater who 
bmred me dreadfulfy)^ and now yon fall out with me for'it-^ 
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What is the good o! words to me? Half an hour ago I was 
so quiet and merry and then comes your letter and you 
talk to me of the brute donkey STANLEY! And as if that 
were not enough to upset any calm and quiet peacefulness 
in a woman, you also are unkind between every line of your 
dear bl^ed letter. 

I hate it. 

I was getting wdl, and now I shall be ill again — ^ana 
all you! \ 

Oh, poor Charlotte! (Hus is a joke! Go to! You are 
just as thickheaded as I am.) \ 

ELLEN 

E. T. to G. B. S. CCXXVII 

20 August 1899 
Wells House 
lUdey, Yorbliire 

1 HAVE put it straight and nicely to Heiuy that if I fall 
ill in America he can act on quite well without me in 
Robespieri^e, but if he should fall ill I cant get on with 
only the Merchant of Venice. I propose a Play which gives 
all the rest of us good parts. Can be “froduced!* quite easily 
by Laurence and me. Would not cost much. Modem but 
also picturesque. A first rate Play and a sure success in 
America. At present I’ve not said it is yours! I’ve asked him 
will he read it? Or better still, let Laurence read it? Now 
what do you think of all this? The Casting of the Play would 
of course have to be within our means. Within the Com- 
pany we’d take with us. How about this? 

SAt^in Charles Dodsworth 

Sir Howard H. C. Garry 
Drinkwater — ? 

(Lcnrd, how difficult it is without a commonplace useful 
catah^ne of the characters to get through with work ol 
this hired!) Cant bother just at this moment. However> 
0{ those we have k hand, Laurence Irving would have 
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to do Brassbound, a&d he’d revd in it! and do it very 
wdl, spite of dot poss^ing “dostrUs large and strained.” 
(But he could act that!) A very good Rankin I think could 
be found in Charles Dodswt^th. Drinktoaitr is difficult (as 
hlellish has left us). Sit Howard could be wdl done by a 
' Mr G^try. The Kid, a gooddooking boy we have in the 
Company. Sidi El Assif, The Cadi Osman and all the rest 
could be done splendidly. 

I hope your poor body bears you stiffly up upon your 
journey, and that you and C. are wdl and darling. Couldnt 
write until now. Have had a sharp attack of flu. In bed 
only 4 days, but am precious weak now. I look quite nice — 
pale and almost what they call “interesting.” My maid has 
read a Play to me 2 or 3 times through latdy. “She would 
never dream the part of Lady C. was like me.” She is a very 
nice girl devoted, respectful, and self-respecting. She goes 
nearly everywhere with me the last 6 years or more. Well, 
we were amongst a lot of very old, very poor houses going 
over them a week ago, and now and again when I was speak- 
ing with the poor people who crowded around me, I caught 
a peculiar expression on her face: “Much amused at some- 
thing,” I thought. Yesterday at Bolton Abbey I suddenly 
found myself amongst a swarm of “fine” ladies and gentle- 
nien — ^“smart” I should say. Again the expression on that 
girl’s face! **Why!** I asked this morning. Then bursting 
with suppressed laughter she said; “Oh, I’m very sorty. 
Excuse me, but Lady Cicdfy^ is so like you!” (She is, quite 
out of any trf my private afiairs.) “She gets h» way in 
everything^ust like you/** I cant understand it. / think 
I’m always horribly rough. • 

Now please answer:-*- 

<i) Muy I let H«nry or the bey read Ae Playf 

(si) If H; the s^ise and advantage of the arrange* 
miwit would yon let him have the play? Or let iw have the 
playl' •, . 
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I see no chance of pbtTing anTthing whqs I come badt, 
uidess 1 given a bad part in die new prodnction, in 
which case I should rest a while and then start a tour on my 
own account, or a London smallish theatre, ^me folk, 
without selling a play right out, take 5% on the gross 
receipts and the play returns to the author after a fewmonths 
—some stipulated time. If I could do this play either in 
London .Mr the Provinces I should like that arrangement. 
In America everything is of course difiFerent. Cornwall is too 
relaxing for me. But kind KornwaU, do my friend good. 

E. 


G. B. S. to E. T. CCXXVIII 

22 August 1899^ 
Ruan Minor, Cornwall 

Y our letter makes me shriek with laughter, though I am 
in the worst of tempers. “Straight and nicely,” you 
say, you have put it to Henry. And then you explain that 
the straightness consists in keeping him in the dark as to the 
authorshipl Oh Ellen, Ellen! 

First, of course, you must let the murder out. The 
strongest reason from his business point of view against 
the Americaii proposal is one of which he will have not 
the faint^t suspicion: namely, that the production of a 
play by ME on his tour would be such an important event 
that his absence from the cast would produce exactly the 
same impression as it would at the Lyceum. If he is wise 
(which he isnt) he will either have nothing whatever to do 
with me or else make a feature of me rather larger than his 
own reverberative nose. « 

As to the ca8t7 the main difficulty is Diinkwater. I am 
afraid that Laurence, as you say, would revel in Brassbound: 
^ he uct]^ #ouldnt revel he would be a tolerable actor. But 
inevitable contrast the American press would draw 
betwc^ his Brassbound and Mansfield’s Dick Dudgeon 



wotild probably do him some good. Mellish couldnt hare 
done I>rinkwater. It’s not a question of dialect, but of 
farcical tragedy. Who are you taking out with you? You 
must have Gobbos and people of that sort. If I had a list 
of the company, I could tdfl ever so much better. 

Let me see what your questions are. 

1. May you let Henry or the boy read the Play? Cer- 
tainly: anybody you please. 

2. If H. sees the sense and advantage of the arrangement, 
would I let him have the play? Hm! In the first place, he 
wont, probably. But if, if, IF he does? Well, yes — on 
certain terms. You say that “some folk, without sdling a 
play right out, take 5% on the gross receipts.” I take 10%; 
and I should want that for America, for the Lyceum, and 
for seven or eight choice places in the provinces and suburbs. 
Henry doesnt go to the 5% places: it’s not worth his 
eminent while. On the other hand, 1 dont ask for any 
advance; so that if the play fails, his loss wiU be much less 
than mine. Probably I should ask for a crushing penalty for 
non-production if London is proposed; as I have had enough 
of trusting to Henry’s good faith, and know that he will 
break his word if I aimoy him (which is extremdy likely) 
whereas he knows that he can depend on me. Further, I 
will not give him exclusive rights except during the period 
of your leading-ladyship: inde^, I will not give lum any 
exclusive rights as against you, althoughr-but these details 
are premature: if anything comes of it I can steam-roller 
Stoker on the subject. 

Finally, you ask me will I let you have the play? I 
have been considering about that; and it seems to me that I 
might give you a licence to peritnm it for the rest of your 
natural life in the United Kingdom under your own manage- 
ment on condition that you alwa3r8 play Lal|y C^::dy,* and 
that you pay me — ^I must get this Hearer— 5% on theMross 
receipts when there is no more than £too m the houses 
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7i% when there is more than ^^loo and no more than £1^0 
and ii<% when there is more than ;^I50, Thu 4 if you took 
j^ioo you would give me ^^5: if you took j^ioo.i.o you would 
give me ;^7.io.o: ;^i5o, 1.15.0: ^iSo-i-o, ^ISJ 

£3^ £3^* ®tc., etc. By ‘*under your own management” I 
mean when you are not playing for a salary, but paying 
the expenses and taking the receipts. Consequently this 
would not apply to the Lyceum; but 1 could put in a clause 
licensing you also to play under the management of Sir 
Henry Irving, he taking part in the performance except in 
case of illness, for 10%. By extending this clause to the 
forthcoming American tour, the contingenqr of a production 
there would be covered. 

But observe, the licence will be only for the United 
Kingdom and not for America; and it will not be an exclusive 
licence except for the first 2 or 3 years. My reason for the 
first stinginess is that if you dont do the Play this time on the 
tour, you wiU probably never play it in America at all and 
in that case I should lose a large sum without benefiting you 
unless I could give complete rights to an American Manager. 
For the second my reason is obvious. You will live about 
thirty years after your retirement from the stage; and though 
you will to your last hour have the right to play Lady Cicely 
when you please, there is no reason why the other geniuses 
should not have a turn at it too in the meantime if they 
want to. 

These terms are neither particularly generous nor 
particularly grasping. Do not forget that they considerably 
modify the advisability of your suggestions as to America 
and H. I., as far as your interests are concerned. And do 
not commit yours^ to anybody — Laurencb or anyone else. 
H. B. would do the part better— -he is much graver. Put 
aU the dumgteeable part of the business, If there is any, oi^the 
author. I am an excellent Mr Jorldns. 


G. B. S. 



E. T. IP G. B. S. CaOOX 

[Miss Milton: Maod Milton, who had been a member of the Hyteam 
Company since 1892. Among other parts she played Regan in King 
Lear, Jeannette in The Lymis Mail, Jessica in The l^chant of 
Venice, and Mrs Primrose m CBiria. Her last appearances were made 
in America. — ^Ellen Terry’s preference for Laurence Irving and Shaw’s 
for his dder brother “H. B.” meant onty that Shaw did not as yet 
know the very likeable Laurence personrily and was influenced only 
by the fact that Harry’s development as an actor had been far 
quicker.] 

27 August 1899 

I ’m glad my scrawl made you “laugh.” Tour letter made 
my head spin, when I came to the “per-cent-y” page. 
However after a few days rest after studying your letter I 
see quite plainly your plan is quite fair. We should gain 
in aU ways, together, or lose in all ways together. You aDd 1, 
or H. and you. But a letter from him today makes me almost 
decide not to let him read the play. (Not until 1 go up to 
town at least and read it to him. I know it very well by now 
— ^and delight in it.) This is what he says. “/ will read with 
pleasure** — (how I hate that **with pleasure**\ E. T.) — “the 
Play you speak of —but not for America. If we are either of us 
iU theroy Laurence and Miss Milton will be at band and 
Robespierre will still go on** (Will it? E. T.) “For there toill 
be but Utile time to spare for we must push on with a new Play 
for our opening at the Lyceum in March** (He doesnt say 
which of two Flays I know of, but they are both just simply 
idiotic. E. T.) 

Now my plan is to go up and read him the Play and pro- 
pose that as my desire for the reopening. 

If he doesnt “see it,” 1 shall be sorry, but my sight is 
rather qui^ latdy and I fear I cannot “sm if* (!) in regard 
to aiding and abetting him by acting in the Fhy he is 
thinking about for March. 1 was guilty in jcnaing with him 
in that dreadful Medicine Man, but 1 dull be idiliged to 
leave off acting at the Lyceum if anything more of the kind 
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is immmait. I dont think for a minute lus would play 
Brassbound — {>ut oh, if only he will clear up his fogs and 
see well just for an hour, then he will play it, and produce 
the Play in March. If not — and if 1 leave the Lyceum for a 
while — Vd like to do it in a first class London theatre first 
and afterwards go with it to America. Certainly not for 
more than “two or three years” as you say. To have “the 
right” to play parts for ever is absurd! If Olivia were my 
Play 1 should like to be on the watch from now, and give k 
(prize-like!) to the most promising young actress (to be 
handed on again by her as a present to the next generatiooL 
and so forth). Do you reaUy like H. B. better than Laurencen 
Laurence has many more faults but — ^H. B. is so modem,\ 
slangy of speech it seems to me, and oh, how old he is com- 
pared with my Irving boy. 

I’ll know more in a week and write. I’ll tell Henry of 
the freshness, the picturesqueness, the delicious fun and 
sweetness of the Play before he hears it. 

E.T. 

E. T. to G. B. S. CCXXX 

17 September 1B99 

D ear G. B, S.: — ^Your best card under the circumstances 
is Ada RehanJ I can decide no plans for mysdf until 
I know H. l.’s and he has not yet read the play he has 
aimounced he will produce upon his return to the Lyceum. 
Tbe play, as it stood, was simply frightful and I for one 
refused absolutely to have anything to do with it. (For 
obvious reasons my saying this must remain between us two.) 
Now it is being altered and if the thing turns out a lastter 
article (?), 1 have'|>romi8ed Henry I will act in it. And so, 
until I^see that Play 1 can do nothing. 

Remember Lady C. in my hands is worth a great .deal 
nuMte to you than if Ada or (1 think) anybody dse played 
the part, but as you my it ought to be dmie at once, I am 



tongoe-ded in the matter. Yoa have crowds, stadb oi other 
wonderful Plays. Why cant you let this particular Brass- 
bound bide a while? Do you understand that 1 ‘^cannot 
speak**? Yet l*ve had a frightful fortnight of work, rehears- 
ing all day until I neatly gave way. But the worst is past 
now and I’ve a month of mere “playacting** before me — 
and then America! 

My wish would be, to rest a little while upon my return 
from America, and then do Capn. B’s Conversion at — the 
Garrick perhaps, and then go with it to America. It’s not 
a question of ^'breaking with H. I.” If the Charles IX thing 
is too bad for me to have anything to do with, I could go 
somewhere with a fine Play and again go to the Lyceum 
when there was something decent for me to do! It is all 
different now. The Lyceum is a “Company** and H. I. 
(and they) would be very glad to have me back again if I 
did go away for a while. You are so wrong in your apprehen- 
sions about H. I., my dear, dear G. B. When I’ve more time 
I must send you back a letter of yours, the last but one to me, 
and remark upon your words between the lines, but I cannot 
now. After a railway journey I am dazed. I have not let 
any man yet see your Play. Meanwhile I love it more and 
more. The last bit grows tragic-er and tragic-er as I see 
it before me. Only 1 can do that bit properly, and the 
touch where Lady C. speaks to B. of Gordon! Nor Ada 
nor another! Still, I do suppose she is your best card under 
the circumstances. 


G. B. S. to E. T. CCXXXI 

13 September 1899 
Rmn Minor, ConnraB 

T hou dear Ellen — ^I return to Lckidcm by tomorrow 
night’s train, arriving on Friday moromg. On the 
zist I aaU away and can do nothing for riz w^trics, nor can 
any effective bnsineas communication be k^t up vrith me. 
In the meantime the play is not copyrighted; and as to 
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America I have only a casual remark of yours that you might 
take the play there at some future time. Now you must 
give your inconstant mind more strenuously to this for a 
moment. Do you realize that these American rights are 
worth about £2,$oo to me, argent comptant, and that if 
you ask me to keep them for you, and then dont use them, 
you may possibly deprive me of it altogether, and certainly 
deprive me of the interest on it for several years. Do you 
understand? Two thousand five hundred solid golden 
sovereigns. I shouldnt mind if the result of my losing them 
was that you would get them; but you wouldnt : they would 
be simply annihilated — wasted. \ 

Ask your conscience in the small hours of the night 
whether there is any serious likelihood of your going to 
America next winter with a company of your own, and 
without Henry, who will then have to take somebody else 
if he also goes to America next year. If you can say to the 
conscience, “Yes; Henry isnt going next year; and I am; 
and I have fully made up my mind to book the dates or 
otherwise arrange the business this next tour,” then I think 
you may commit yourself, always bearing in mind that if 
Henry is not in America he will be somewhere else and must 
replace you. If you cant say this, then cry off the American 
part of the plan, and leave half the globe to Ada Rehan. 

I worry you about this purposely. It is important for 
yoursdf that you should get this business settled soon. 
The Eng^sh production can wait as long as you like; but 
America is my lever to force you into action. Besides, a 
horrible misfortune has happened to me — a money trouble. 
I have succeeded ^ough the death of my uncle to a falnily 
estate in Irdand>»-a miserable rdic of former county 
splendor, all mortgages and poor relations. I am not sure 
that X shall not repudiate it. What with this and a letter 
just recdved from America (proposing, among otho: tHngs, 
a production of Mrs Warren’s Profession) I feel for the 



mom<mt quite aTaridous. Mf blessed unde had not paid 
even his servant’s wages for ten years, and had borrowed 
every farthing he could. !• shall have to pay his debts 
because I am inheriting the privilege of paying the interest 
on half a dozen Carlow mortgage. And this is the moment 
at which you propose to throw my thousands into the 
Atlantic! 

Now as to the copyrighting. Will you do that for me, 
or shall I get it done at Bayswater by Florence Farr? If 
you will, you must arrange with the manager a fortnight 
ahead at whose house you will be playing as he must send 
a copy of the play and a cheque for two guineas (both of 
which I will send you) to the Licenser, G. A. Bedford, Lord 
Chamberlain’s OflSce, St James’s Palace. Bedford is not 
bound to license at less than a fortnight’s notice. I have the 
parts all ready, and can send them to the theatre sdected 
for the ceremony, addressed to you. 

Dont do this unless it would be a piece of fun for you 
and your friends in the company. 1 can get it done without 
any trouble here. But one way or another it must be 
arranged for before I leave for the Bay of Biscay O. 

I see an announcement that the Lyceum will reopen 
with a play on the Massacre of St Bariliolomew. Are you 
to be Marguerite de Valois or Catherine de Medici? 

Now proceed to think, Ellen. Bemember, it is a money 
question. Bemember that 1 am a most mean man about money, 
and will throw it in your teeth for ever after if you dpnt make 
a heap of it for me. Breaking Ibose from the Lyceum means 
a great deal. And 1 dont think you can, without great 
generalship, dope with my play and keep your place at the 
Lyceum at the same time. 

Forgive tbis confused letter: we are packing, or rather 
Charlotte is, bearing malice the while against me for writing 
letters instead of hdping her. 


G. B. S. 
3*3 



E, T. to G. B. S. 


CCXXXII 


* i8 September 1899 

I WKOTB you Lut night and not having yonr letter at 
hand and forgetting you were going to London, I addressed 
my letter to Cornwall! What a — donkey! Yes, please. Let 
me at least have the copyrighting performance done at 
Manchester or at Liverpool. Dodsworth played Launcdot 
Gobbo last Friday and was very funny in it. And Fm glad, 
as he is my prize packet at the Lyceum. Now he can dp 
Drinkwater, for he looked a half made up bit of goods « 
Launcdot strangely like Leno. 1 will enclose a list of tha 
rest of the Cast and we will read it and have great fun. l\ 
shall have to ask Henry this morning I suppose for his 
“permission” for his Company to do this for “my** Play! 
m then wire you. 

If I do the Play in England I think Fd prefer having the 
American rights as well. And Ada would like the same 
arrangements, I fancy, should she get the American rights. 
But as I have told you in the letter gone to Cornwall I can 
settle nothing until I have seen the Charles IX play, which 
will be read to me in Liverpool. I shoidd not in the least 
care in which of the two countries I first played the piece. 
I think America would be best, for you have had greater 
“success” there in your produced plays. But you should 
decide. I do hope the part for me in Charles IX vdll be very 
bad. The whole Play vras awful when I read it more than a 
year ago, but it has been entirdy re-arranged and re-written 
and I have promised Henry Fll do it if it is good, fairly 
good. How mt a bad play be made good! Fll vmte again 
, shortly, and shorter! ! * 

E. T. 

P.S. I have H.’8 permission about the reading. So, Man- 
chester — orliverpooL E. 



G. B. S. to E. T. cxaocxin 

[Malcolm Watsow ctitk and dramatist, '^or manjr yem he am* 
tribnted a weeld7 column headed Drama ti the Day to The Daily 
Telegraph. — ^The ridiculous copyrighting ceremony described in 
this letter was abolished by the Copyright Act 1911. — ^Ihe Charles 
IX play faded out of the Lycet^ arrangement, and may be pre- 
sumed to have justified Ellen Terry’s opinion of it.] 

19 September 1899 
10 Adelphi Terrace, W.C. 

E llen: you are utterly incorrigible. I dont believe you 
have ti^ faintest real intention of doing that play either 
in England or America. However, perhaps the Cornwall 
letter is more explicit: it hasnt come yet. 

Now as to the copyrighting performance, which I must 
leave entirely in your hands. (This is a brute of a type- 
writer.) I send you a copy of the play, and a set of parts to 
read from. Send the copy of the play, with the enclosed 
cheque for two guineas, to the manager of the theatre at 
which the leading will take place; and ask him to send both 
of them to The Examiner of Plays, Lord Chamberlain’s 
Office, St James’s Palace, London, S.W. with a request for 
a license, which will be sent in the course of a fortnight. Of 
course. Sir H. 1., as a manager, can apply if that is more 
convenient (unless he objects) as when the license is once 
issued, it does not matter in the least in whose theatre or 
where the performance takes place. Do this straight away." 

For the performance itself you will need dn ordinary 
poster, giving the cast, pricM, day, hour, and everything 
as usnjd* 'Hiis must be posted up outside the theatre during 
the pekormance in such a way that anybody^ pasdag dloxig 
the street can see, if he reads it, that tha:e is a p^ormance 
going oa, and that he can see it by paying at the dogr; Hiis 
is the most essmitial part of the bunness, as without it the 
perftmnanice is not a public one and therefore of no validity. 
Lest this should result in a crowded hmuei, admission to 
parts of the theatre muat be One Guinea. Somebody (one 
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person will be enongb) must pay a guinea and come in: and 
a box office return of that guinea must be solemnly made 
ont and preserved as evidence. The play must be performed 
(read from the parts will do) to that single representative 
of the public and as many more people as you like to give 
tickets to; and that is all. 

However, though this is what you MUST do, there 
is a little more that you do, if you think fit. If you want 
the performance paragraphed, either to advertise the facx 
of its existence and its patronage by you, or to g^ve yoii 
prize packets a little show in the papers, get a program 
printed as well as the poster — an ordinary program in th^ 
same form as those you use at night; and send a copy to all 
the dramatic critics and to all the papers. 

BUT if you do this you must put on the program “This 
is the only performance of the play in England prior to its 
production by Miss Ellen Terry.” Without that — ^which 
win start a devil of a gossip — ^all the papers would conclude 
and announce that the play had been accepted and was to 
be produced by H. I. This would be most particularly 
awkward in view of the fact that the really frightful and 
unpardonable part of my row with him over The Man of 
Destiny was caused by his setting his henchmen to circulate 
a paragraph stating that all that had happened about that 
play was that I had sent in a piece in the usual course and 
had it rejected. I resented this attack with an energy which 
simply stood Henry, Stoker, and Austin on their heads in a 
row^ and it was that episode, in which 1 shewed about as 
much sense of Sir Henry’s dignity as a mad bull might have 
done if he had put on his Mephistopheles costume^and 
ordered it out of its field, that made all further negotiations 
for evor impossible between us. So unless the program can 
be so worded as to make any misunderstanding of that soit 
quite unreasonable, it had better not be resorted to. In 
deciding, be governed entirely by l/diether you wish to 



prepare the public mind for a venture of your own in 
management away from the Lyceum. If you dont want to 
suggest that, have no program. 

Keep the performance strictly secret until it is over. 
When Candida was copyrighted at South Shields, the Daily 
News published nearly a column of a horribly garbled 
account of it by somebody who got wind of it, and paid one 
guinea to earn two. Of course, if you prefer it, you can make 
the reading an extra good one, and invite Malcolm Watson 
and all the critics to come and see it. * 

After the performance, send me (a) a copy of the poster, 
(b) the box office return of the guinea, (r) a copy of the 
program — ^if any, and (d) the printer’s bill, which I will 
liquidate, with any other cash expenses that may be in- 
curred. If Sir Henry chooses to play Brassbound for half 
salary, he must reduce his terms for the week to five pounds, 
as 1 win go no further than fifty shillings for a leading man. 

Your Cornwall letter will come tomorrow probably. 
Until then, 1 will content myself with sayii^ that if you 
play in Charles IX, you wiU end your days at the Lyceum, 
and that I have serious thoughts of limiting your license to 
the expiration of your next birthday but one. Something 
must be done to hurry you. 

Murray Carson wants me to let him do The Devil’s 
Disciple at Kennington, where he has been flourishing as 
Richard 111 with much 6 clat. 

Remember, 1 sail on Thursday morning. I endose you 
a list of the places at which letters can reach me. 

The script for Bedford and the parts will go by pared 
post tomorrow. Too late to send them tonight. 

See page 15 Act II for a few words added to oixe of Sir 
Howard’s speedies. You had better write it into your own 
copy. 


G. B. S. 
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E. T. tf G. B. S. 


CCXXXIV 


z October 1S99 
23 Dude Stieet, Manchetter 

W HT, wliat a donkey I was not to take advantage of 
yonr words in one of your letters. Yon said you had 
money to pay away at once. Then I ought to have said 
“Dear Mr Shaw, here is ,^500. I want the entire rights of 
your Brassbound, and if you dont think £$00 is fair, then 
you must tell me what else (and less than you would perhaim 
stipulate for becajjise of your getting the immediate advantage 
of the money!).” Of course that’s what I ought to have saia 
And I do say it now! Isn’t that what they call “driving i 
bargain”? Shall I send a cheque by return for the five 
hundred or will you wait for me a little while longer? 
Yesterday in travelling from Glasgow to this place I heard 
the first Act of the new (Lyceum) play. So far I see no 
possible chance of my playing Marguerite de Valois. The 
part (I will say naught of the Play) is a wretched one, but 
1 must wait and hear the end, for I told H. 1. 1 would do so. 
I said yesterday “If it goes on like this of course it would be 
impossible” but he says the whole play is Marguerite’s later 
on! I take that vtdth a pinch of salt! And a bad play it 
would be if it were true! I’ve studied Lady C. now, and 
am transported. The tragic end I go over and over again 

and just see it. A triumph for us both. I love the 

whole thing and am certain I could do it. 

Pray send me a line at once and send me leave to have 
the Play aU for my very own. It’s a lovely day here and 
Manchester is beautiful! You see I chance to feel well: 
let me play Drinkwater! “Let me play the Lion”! ! ♦ 

* Your Eixem 


G. B, S. to E. T. CCXXXV 

OH letter from £Qen Tmy at the end September seems to be 
missing. There is no reference to Irving’s arrangements with Tenny- 



80Q ia of hear lottets ajboot the Brassbotmd batiiKW.— lie ptajr bjr 
Heniy /^iir Jones referred to is The Manoeuvres of Jane, produced 
at the Hajrmarket Theatre in 1898.J 

3 October 1899 

Semewhoe between VUlefranche and Sjnacnte- 

S.S. LuiiUmia 

E ver cherished Ellen — This is a brute of a place, morally 
hideous, physically only pretty-pretty. Would it were 
Spitzbergen! I was bom to bite the north wind, not to 
soak in this lukewaran Reckitt’s blue purlieu of gamblers. 

What you say about Henry’s disgust at my exorbitant 
terms makes me conscious that you ought to luve an agent 
to drive your bargain for you. You have signed nothing and 
paid nothing; so you are still free. Will you put yourself 
into Henry’s hands, or Stoker’s, or anybody who will get 
the last farthing for you out of the bargain. I should prefer 
Henry; for what I should do is to drive him to the wall, 
compel him to g^ve me my utmost pound of flesh, and then 
offer you your choice between his bargain and my original 
one. Still, there may be something tl^t I am overlooking 
that should be secured in your interest; so perhaps it would 
be as well to put yourself in some hands less blindly 
egotistical than mine, however excdlent my intentions may 
be towards you. 

However, Henry’s Tennysonian instance is worth con- 
sidering, as T. was by no means a soft person in business. 
If Henry paid him a sum in advance and guaranteed him 
a fixed sum per week during the run of the play, then the 
arrangement may have been on the vvhole a handsome one, 
especially lor an author who had absolutely no alternative, 
since for Tennyson it was a case of the Lyceum or nowhere 
(ezeept perhaps Daly). But a percentage with im advance 
and guarantee is a very differea^ matter to a porceatage 
ynthout either. Suppose, for example, 1 were to my: you 
shall pay me so many hundred pounds on the ddivoy of tlfii 
MS., and so many hundred mmm if the |day is not produced 
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by a certain date, and in addition guarantee me a run of sue 
wedcs, a minimum fee per wedc during the run (heads 1 
win, tails you lose)! Hehry*s indignation would be justified, 
although bargain would not be at all unprecedented. 
But when the author takes the risk of getting practically 
nothing in case of failure, it is quite another pair of shoes. 
Look at it from my point of view. I have put three months’ 
hard professional work into the play, and only finished it in 
that time by a tow de force and by taking things otherwise 
very easily indeed at a horrifying rate of domestic expendi- 
ture. I then have to wait for my chance — only a chance -4 
of getting paid for that work. You may produce the play 
in one year, two years, sometime, never — ^most likely never)\ 
because of the difficulty of your breaking with H. I. I take 
that risk, though I would bind H. I. himself in chains of 
gold to produce within a given time or pay penalties. When 
you do produce it, you will probably, like Murray Carson, 
try an experiment in the suburbs or provinces, on sharing 
terms. If this ballon dlessai collapses, you will lose your share 
of the cost of a ch^p experiment; and 1 shall lose my work, 
coming out with absolutely nothing but the disgrace of the 
failure. These conditions are so hard on the author (as such 
things go) thft nobody of any standing would look at them 
for a moment as a mere matter of business. But have I 
exacted any unusual percentages to compensate me (generous 
creature!) for taking them? 

Wdl, do you remember Oscar Wilde’s sliding scale with 
Alexander, as disclosed in the bankruptcy proceedings? 
It went up to 15% fmr full houses; and Wdde got substantial 
advances. The ^eement at the Haymarket for You iTever 
Can Tell was lor 10% on all receipts: no sliding scale, but 
10 aB throng Waring agreed to die same for The Deni’s 
Di 8 d| 3 e wh<ra there was a questkm of his playing it. For 
lEenipangtim I am taking half Murray Carson’s share the 
profits on a license to the end of this month <Milf. 'Hie 5^ 
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10 sliding scale which I suggest for 70a is the ordinary 
provincial arrangement, and is the one I made with Florence 
Farr for Arms and The Man when I was unknown as a 
dramatic author, and bound to make matters as friendly as 
possible for her. If you look at a number of The Author, 
you will see that the customary fees for dramatists are stated 
there as from 5 to 15%. 

Henry Arthur Jones tried a new plan at the Haymarket 
for Jane. It was agreed that the expenses should be put at 
£Soo a week; and he took one third of everything over this, 
Harrison and Maude taking the other two thirds. 

You -will see by these examples that Henry’s stupendous 
ignorance of everything connected with the drama is 
responsible for his remarks. At the same time^ I should rather 
like to know what terms Sardou exacted for Robespierre. 

Now let me shew you the other side of the business — 
the actor’s side of it. Every farthing that is made out of 
Captain Brassbound will be made by a fresh stroke of labor 
on your part. You may be tired; you may be ill; you may be 
prostrated by grief; the play may become detestable to you 
by repetition. No matter; you will have to turn out and go 
through your part every time. Meanwhile I Jhs on my back 
and do nothing but tax the fruits of your hard work. Think 
of poor Mansfield for instance with The Devil’s Disciple. 
He has drawn by bodily labor, from the American 

public by pounding away through it night after night. And 
I have had ;^2,5oo of it without adding a stroke to the 
original labor — about a couple of months pastime — of 
writing it. And if 1 get ;£2,5oo more, which seems likely 
enough, I shall still go on as hungrily as if I had never been 
paid a farthing. It is the old Socialistic difficulty, you see. 
An author, once he has hammered out a play, treats it as a 
landlord treats his land or a capitalist 1^ investment: he 
lends it out at usury, and sweats the actual worker. How- 
ever, there is an end to all thk^, even copyright. In £or^ 
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f earS) or six ycm after my death, whichever period be the 
longer, the copyright will lapse; and then anybody may play 
Lady Cicely for nothing just as you play Portia. It is not 
a fair way of securing the author’s living any more than it is 
fair that a charwoman should get eighteen shillings for a 
much harder week than ever Patti got ^ 

way we authorize at present. And its iniquities — ^literally 
its iniquities — are the real secret of the rebellion of the 
actor — ^the protests of Henry. But I take a grim delight in 
exploiting Henry. He protests against the dramatists’ 
shortlived toll; but at County Council elections and the lilm 
he takes the side of the ground landlord and contractor; 
And, as entrepreneur and manager, he does not see that what 
1 do to him he does to the carpenter and checktaker. Ask 
him, and he will tell you that he is generous to his depend- 
ents. So am I: I take io% when I might exact 15. 

Now enough of political economy, which I inflict on 
you only to educate you as a manageress. To be immediately 
practical, there is one thing rather lacking between us; 
and that is a stamped agreement. However, keep my letters 
and depend on them for the present. The only danger you 
run is my death, and the subsequent disposal of the play by 
my executors to the highest bidder. 1 thought over this 
before 1 starited on this tour; but as my successors would be 
Charlotte or my mother or Lucy (my sister) you would 
probably have less trouble with them than with me; so there 
is no great urgency in the matter. But before you make any 
engagements in the affair you must stir me up to give you 
explicit powers. 

I have received the first night notices, of The D.^ D., 
and a telegram from Carson about the West End; but I 
await further developments, as a first night sensation is 
invariablb with me and does not afford dxe faintest pre- 
snmptitm of a success. Aru^s and Hie Man had the wildest 
fiftt nig^t P ever saw; but it never drew £$o afterwards* 
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1 hope, however, The B/s D. will come off solidly, «8 itt 
success will make that of Capt. B. as certain as anTthing 
theatrical can be. 

I am lull of remorse for your dear eyes when 1 look at 
this handwriting. The ship toiU joggle. 

Pve forgotten to bring your itinerary, so must send 
this to Earls Court. 

G. B. S. 


E. T. to G. B. S. CCXXXVI 

[Ellen Teny gave a copyrighting performance of Captain Brass* 
bound’s Conversion at Liverpool before sailing for America for her 
last tour there with Irving.] 

II October 1899 
Liverpool 

Capn. B’s Conversion 

I ENCLOSE 

(i) Copy of the Poster 

(2) Copy „ „ Programme 

(3) Box office return of the Guinea! 

(4) Cash expenses: two shillings! ! 

One part in the reading was perfectly done, by a Mr W. 
Lugg. A very tall white-haired, young-faced man, but the 
sparkle in the eye, the pleased-with-himself-and-everybody- 
else look, the smartness, the American accent, everything 
was truly refreshing. Drinkwater, the really cleverest in the 
action, was missed. Laurence was surprisingly good. Tyars 
was — Tyars/ And bad at that! I gave him the part to read 
m a spirit of fun, thought it would please him so to be a 
Sir Somebody! Sidi was good. (Looked so well.) Marzo 
was good. Thqf all loathe Lady Cicely. A “tremendous 
humbug.” “Arch” (!) ‘*Dete8table Woman,” etc.*, etc. I 
said “IPs because I read it wrcmg,” but Edy, who was in 
front, absorbed, and loving the play, says I could not read 
the lines othor than I did, but that it seemed to her you 
thought your Lady C. one soft of woman and have writun 
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another. Conveyed another id«i. She doesnt think Lady C. 
is shown to be either very dever or humorous, or vital, and 
certainly not “of great humanity.” I should have to get 
you to know more about Lady C.’s inside before I did her! 
(Or did for her!) 

Everyone loved the Hay. Brassbound and Drinkwater 
are two overwhelming parts. Do you fancy Brassbound as 
looking like Mr Gillette — in Secret Service — ^in exterior! 

Pm rehearsing, and in my other time frightfully busy/. 
No forwarder in knowledge of future plans. On the Boat 
perhaps H. |. will divulgel He is worried now and I cann 
bear to push him. We all enjoyed doing your play immensely.' 
H. 1 . never came near the place! Horrid of him. 


G. B. S. to E. T. CCXXXVII 

12 October 1899 
SS. Lusitania 

G oon God, Ellen, the Grecian Archipelago! Cant you 
see it in your mind’s eye, a group of exquisite islands 
in a turquoise setting? Ugh! Cold, storm, sleety gr^, 
pitching and rolling, misery, headaches, horrors of universal 
belchings! A moment’s respite in the Dardanelles enables 
me to write to'you: soon we shall be in the Sea of Marmora, 
reputed, as 1 learn for the first time, the coldest and windiest 
in the world. 

However, 1 am at least quit of Athens, with its stupid 
classic Acropolis and smashed pillars. Charlotte, who mil 
cultivate French acting and thinb the Com6die Fran^aise 
the most perfect thing on earth, insisted on my going to |iear 
that bellowing donk<^, Mounet Sully, as Othello. Good 
Lord! The 4th act ended at 12.30; the fifth began punctu- 
ally at one. Poor Moony Silly grinned like a fairy queen in 
a fifth rate paUtomime and howled like a newsboy. Shalm- 
spear won the third act triumphantly; and Moony got the 
cretEt of it. A horrible experience. 
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At Athens the best thing was your letter. Also a most 
aggravating telegram asking me what about the American 
rights — the very question I have been vainly asking you for 
a month past. However, there is no hurry about them now, 
since it is too late to do anything for this winter. So I will 
keep them for you until your return from your American 
tour, in the course of which you must try to arrange a 
Lady Cicely tour for 1900, on the understanding that the 
author’s fees are to be the same as for England when you 
pay them. If Frohman or any other speculator pays them, 
they will be io%*all through, as for Mansfidd. 

Your offer of £500 for the entire rights of Brassbound 
shews a commendable wakening up on your part to your 
business responsibilities; but I wont take it, because it is 
far too little if the play succeeds, and far too much if it 
fails. Henry buys impossible plays from critics in that way, 
to bribe them. The fact is, if the play fails, I shall get noth- 
ing; but if it succeeds I fully intend you to make £s,ooo for 
me before it is exhausted. 

Marguerite de Valois was supposed some forty years ago 
to be a romantic person because she was a femme galante. 
As a matter of fact she was a beauty when she was a girl; 
but she ate too much and drank too much and soon became 
a ridiculous fat over-rouged creature at whom everybody 
laughed. No really able dramatist could make a heroine of 
her. A play about her might appeal to Henry, who has 
never read anything since he read Ainsworth’s novels in his 
boyhood (that is, if he ever read any bodb at all); but it 
wont appeal to the public unless it is a very strong and quite 
unhistorical play— which of course it qnite possibly may be. 

I am inundated with notices of The Devil’s Disciple, 
but cannot make out whether it was anything more than 
a first night Shaw firework. You ought to get Edy or some- 
body to go on some off night (not Saturday) in the second 
wedc, to see whether there is ux^rbody in the house. But 
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bless me! it is too late: the fortnight will be ewer before this 
reaches yaa. It is yer^ important for 70U to know the real 
state of affairs; for if The D/s D. (third act) is not only 
tolerated but popular, the battle is won for Lady Cicely. 

Do not be anxious about the rights of Brassbound. I 
cannot do better than have you play it everywhere if you 
will. But I know the diffietdties that will arise as to your 
getting free from the Lyceum; and 1 am not yet convinced 
that you will be able to do it at all. On the whole, if H. ajn 
induce you to postpone Lady C. for Marguerite, these 
seems no reason why he should not repeat t^t exploit m 
infinitum. He is a crafty scoundrel, and an expert in hanging 
up plays that he does not want to do or let anyone else do. 
If I think he is going to outwit you, I shall write you a letter 
stating that the play is going to the Haymarket to be Lady 
Babbied into popularity there with Maude as the judge. And 
if that fails to rescue you I shall carry out the threat and 
devote the rest of my life to destroying H.’s prestige with 
my pen. So there! Ugh! Here’s the Sea of Marmora! 
Farewell across the Atlantic. 

G. B. S. 


G. B. S. to E. T. CX^XXXVIII 

[Bedford: G. A Bedford, the official Examiner of Flays for licensing 
by the Lord Chamberlain. His refusal to license Tolstoy’s Powers of 
Darkness, Ibsen’s Ghosts, Brieux’s Les Avari^, Shaw’s Mrs Warren’s 
Profession, Press Cuttings, and The Shewing Up of Blanco Posnet 
made him specially obnoxious to the advance guard of the drama. 
He was a well-meaning but (for the purposes of his office) extra- 
ordinarily stupid man.] * 

~ 13 October 1899 

Constantinople 

, SA. IrfUshHsw 

M t demk Ellen — Your Liverpod manager, on hearing 
from the Lord Chamberlain’s office that he mig^t 
perform Brassbound, and that his cheque (mine) had come 
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safely to hand, promptly replied that he knew nothing 
about it and had never sent any play or any cheque. Where- 
up<m Redford very civilly writes to Fittroy Square for an 
explanation, but of course gets none, as 1 am at the other 
end of Europe. 1 am writing to him by this post, and hope 
that no hitch was made as to the poformance by the 
mistake. 1 suppose you forgot to warn the manager, and 
he couldnt conceive that a play by me could luve any 
reference to Sir Henry Irving’s tour. 

We are just now at anchor in the Golden Horn; and 
Constantinople smells— oh, how it smells! Yet it looks 
rather well by moonlight; but I am too tired, after a day 
spent shuffling about the mosques in ridiculous overshoes, 
to write more. Besides, you’ll get my other letter by this 
same post. 

ever and ever 

G. B. S. 


E. T. to G. B. S. CCXXXIX 

[The war: the South African War.] 

(Dictated) 28 Jantuuy 1900 

Bood^ Houae, Toledo, O. 

M t dsar Mr Bernie — have been thinking of you 
every day for the last fortnight, for I’m sure you must 
be thinking that I am behaving very badly to you. It seems 
so, I know. But it’s only ‘‘Seems”! Until a few days since 
I couldnt see beyond my nose into the immediate future. 
Now there’s a glimmer of light ahead and I can see plaizdy 
enough.. 

So far, my little maid — a secretaiy-cook-dressmakor- 
housemaid (where she b^n 6 yean ago). But now it is 
next day 29 January. My headache has passed avray and 
I’ll write to you my own sdf . 

This is the ntuadon! 

My int«Btson (nearly fixed) had been to finish this 
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present tour with H., go back to the Lyceum with hun, 
play there until the Theatre closed in July, and never again 
to act vnth H. After a good rest, I should then have 
announced “a. farewell tour** on my own account and hoped 
to reap, with about two years’ work, enough Com to provide 
against a Famine in my old age. (And for my children. 

* I feed them all the while, I assure you. Not I hope “war- 
feed” them, but I believe in a good generous diet for the 
growing body and brain of the young, and so all along I 
have not **stenched?* (!) them, as my gardener boy said. He 
meant stinted/) \ 

In these two years my intention was to provide myself 
with two or three new plays and re-prepare three old ones 
and with these 6 to go around the English provinces and 
through some American and Canadian cities, just saving 
all the money possible, and then, if I lived through it — 
which I probably should (I’m so tough) — do my best to 
become a dear old Frump in an arm chair in one of my 
pretty cottages, and teach Ted’s youngest babes to be 
rather useful and not to trouble about little things. 

Note, however, my plans ate somewhat shattered, for 
H. is wanting to arrange an autumn tour here, and asks 
me to come too. A tour of six months beginning next 
October. This, if I agree to it, will probably see me through 
most of the rest of my working life! This beastly Robespierre 
is what they call “a Boom” over here, and we carry it on 
fcnr a long time. As it has turned out I see quite well he 
could have come out here this time without me! I told him 
so yesterday. My very tiny part could have been played 
well enough by a j^io per week actress, k scarcdy counts 
in the play. However, he vrants me to come again. Add, 
boldng at the situation aU round, I think I shall come! 

To begin with, my head aches too often for me not to 
coanider ^ chanco of my brdJdng up (!) under the 
pfesnoe of amdons times, of timm of ^terprise, If I did 
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break down the younger people would soon make ducb and 
drakes of the very moderate sum 1 have got together by 
close steady work. I rather dread poverty. My needs are 
very few; but oh, if I could never help anyone with that 
usefttl stuff, "golden ointment,” when they were gashed and 
slashed, in need, it would come very hard to me. The six 
months tour would bring me about — . I have noted the 
sum. It is not usually made with ease! 

Do you apprehend my situation now? Do you call me 
"a money-grubber”? A weak, unenterprising, silly fool? 
An ass? I have not the time, nor the ability, to show you 
the ins and outs of the whole afFair. 1 appear to be of strange 
use to H., and I have always thought to be useful, feeUy 
useful to any one person is rather fine and satisfactory. 
Now if I come back to America in October I can no longer 
hope that you will keep Brassbound for me! Must I give it 
up? Do you think me dishonest to have philandered so long 
about the dear play and now tell you this long rigmarole? 
Is the prospect for the autumn of 1901 too far off for you, 
and for me (as a grandmother)? Must it go to another? 

Write me a dear letter, and dont be hard on me! Have 
you read about this Dramatic Syndicate business in America? 
A nice fdlow (Norman Hapgood of New York) is being 
slated (by the D. Syndicate, I rather think!) for what he 
writes about the unfairness of the arrangement. Mr Frohman, 
who holds the whole American theatre in his hand, is 
treating us exceeding well, but surely the whole affur is 
»«-fair! Isnt it, my dear righter-of-the-wrong? 

If my play, your play, our play, Brassbound, goes to 
another I should like Mrs Minnie Maddem Fiske to have 
it! She is a very clever, very nice woman, and has suffered 
greatly by the Syndicate game. Altho’ as I write, I am told 
she has either gone over, or h gomg avex, to the stronger 
side. A little while ago, 1 know, she could neither get a 
decent thottre to act in, nor buy a play of my worth. "AU 
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along o’ *the Syndicate’.” She wotM play Iiady C. 
splendidly, and would be glad enough to get the Play. If 1 
came over here alone (I mean without H.) if Frohman were 
“running” H. and wanted to keep me out of it all, he could! 
1 dont think he would, for of course H. would not wish it so 
(not so unfair as that), and altho’ I dont know Frohman at 
all well, still he is not a petty fdlow at all I believe. 

Oh my dear friend, how I must tire you with my words— 
words — words! To conclude: Write me a word about what 
I am to do in re the Play — Capn. B.’s Conversion. \ 

I’m very fairly well and look very well. My hair is getting 
nicdy grey (lively for Lady C.!), and it is becoming! The 
climate is to blame for that, not worry. What’s the use 
of worrying? I meet some very nice and pleasant and good 
people in most of the places I visit and am just looking 
forward to the next minute and not beyond it! The war — 
and the disgrace of it (beef-headed Bullet’s doings) — ^this 
is the only subjort which excites me and makes me want to 
kill. Kill, KILL! I often think of you, and hope that your 
Charlotte is well and very happy, that your poor leg is less 
brittle, and your brain as unclouded as ever, and your heart 
as fresh. I wonder are you reading the new Tolstoy [Re- 
surrection], Dear Gentleman, farewell. Give me news of 
you and yours, and forgive this terrible scrawl. 

Euen 

I must ask you to be careful and keep this private as it 
concerns H.’s business affairs. £. T. 


G. B. S. Ut E. T. CX:XL 

[The Stage Society refereed to in this letter has managed to survive 
for soymus. Beddes Yon Never Can Tell it has produced the fdOow- 
ing plays fay Kmw: Candida, for the first time in London (July 1900); 
Gapedn Bnssbonnd’s Cottvetdon (Decemfamr 1900); Mrs Wanen’s 
lErofasaten ^ama:^ Man and Supennan (l^y 1905); Augustas 
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Does His Bit (l9i7)r^^olmetsch concert: Anudd Dolmetsch, a high 
anthoirit]r mi old music and tbte pioneer of the movement for perform- 
ing it on the instruments for which it was composed. He was able to 
prove that the harpsichord and davidbord ought never to have been 
allowed to become obsdete, not only by restoring fine specimens 
of the wodc of old craftsmen, but by making these instruments 
himself and exhibiting thdr capacities at his ccmcerts of old music. 
He was at this time giving these concerts in his house in Bayley 
Street, Bloomsbury. He now has a workshop at Haslemere, Surrey, 
and gives annual festivals there.] 

9 February 1900 
10 Ade^U Terrace, W.C. 

V ERY well, dear Ellen: we cry off Brassbound. I have 
always foreseen, and foretold to you, that when it came 
to the point, you would find it practically impossible to 
detach yourself from the Lyceum. And apart from the 
business reasons, the breaking up of an old partnership like 
yours and H. I.’s is not a thing to be done except on extreme 
occasion. It was my feding concerning this that made me 
so very determined not to let you interfere in the Man of 
Destiny squabble. I wrote Brassbound for you merdy for 
the sake of writing it for you, without any faith in your ever 
bdng able to produce it, knowing that the existence of the 
play would strengthen your hold of H. I. (by making you 
independent of him if you chose to abandon his ship) and 
thereby make it doubly certain that he would not let you 
go for want of asking you to stay — ^and obviously if he really 
wants you to stay, stay you must. Consequently I am in no 
way disappointed or surprised: destiny has fulfilled itsdf 
exactly as I foresaw it would if a&irs took their normal 
course. 

You are quite right to return to America for the winter 
tour. I never go into a theatre now; but the gossip is that 
business is voy bad, the war bdng apparently unfavorable 
toit. To throw away a certamj|^ai,4Cof(nr the chance of losing 
that sum and wtnxymg your life out with a new part aid a 
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new theatre would be madness. No sane inend, as was a 
friend, could advise you to act otherwise than you are 
acting. 

Only, I want you to face the fact that this means that 
you are not going to do Brassbound at all — soever, world 
without end. The reasons which prevent your doing it 
now •will be stronger in 1901. I told you that if you accepted 
the St Bartholomew part, that would •virtually cast the die, 
as the same position would inevitably recur at the beginning 
of every fresh season, and at each recurrence you would 
make the same choice. So now for one of my cdebrated 
volte faces. I hold on pretty hard until the stars declar^ 
themselves against me, and then 1 always give up and try 
something else with a promptitude which seems C3mical and 
unfeeling to the slow witted Englishman who only tells 
himself his misfortunes by degrees. And now I recognize 
that you and 1 can never be associated as author and player 
— ^that you will remain Olivia, and that Lady Cicely is 
some young creature in short skirts at a High School at this 
moment. 1 have pitched so many dreams out of the -window 
that one more or less makes little difference. In fact, by this 
time I take a certain Satanic delight in doing it and noting 
how little it hurts me. So out of the window you go, my 
dear Ellen; and off goes the play to my agents as in the 
market for the highest bidder. Mrs Maddie Minnern Fiske 
shall have it'unless somebody else offers sixpence more. 

At least that is what I -will do when 1 have time. But 1 
am so full of serious work just now that X have hardly any 
time for bothering about these plays. 

The agiti^tion against the syndicate is* all nonsense: it 
is just the same as the wail of the small shopkeeper when you 
go to the Stores or to Shoolbred’s. It is quite true that the 
syndicate deals mostly in machine-made mdodramas and 
laitkal comedies that are not even machine-made; but that 
hi because the pnbHc (meaning the ^pgirls mostly) wants 
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them. The rnson Mrs Maddie cotddnt get any plays vm 
that she wanted the same {days as the syndicate. If ^ had 
wanted better ones, she could have got them just as yon 
did. 

The Stage Society, a sort of Sunday night Independent 
Theatre started by an energetic Fabian, did You Never Can 
TeU the other day. Performance might have been worse. 
At any rate we shall hear no more now about its being a bad 
stage play. I was ashamed of its tricks and kughs and 
popularities. It would make a great hit at the Lyceum with 
Henry as the Waiter, 

This Stage Society, by the way, is catching on in its 
little coterie-theatre way. The announcement of You Never 
Can Tell brought in three hundred members at two guineas 
each like a shot. What do you think of that? Edy seems to 
be a member: she was at the last performance. Met her also 
at a Dolmetsch concert, immediately after a report had 
appeared in the papers here describing you as having 
harangued a crowd in your nightdress from the windows /of 
a burning hotel, exhorting them to be calm, and bring 
finally carried down the fire-escape by Henry (in pyjamas) 
amid tremendous cheering. 

Emery Walker, an old Morris-circle friend of mine, 
wants me to meet H. B. Irving at his house (at H. B.*s' 
instance). Now 1 should put H. B. on to Brassbound like 
a shot if 1 could see Dorothea as Lady Cicely. But 1 dont: 
do you? 

Do not excite yourself about the war: it k quite the 
usual thmg. Charlotte’s brother-in-law (Cribstri Hugh 
Cholmondeley) has gone out with riie Ci^ Isoperial 
Volunteers. Cholmonddi^ torir them out m Wunbledrm 
Common to see them ride; and presmriy the was 

strewn in a^' directicua -with ^e Dismounted Infantry. 
Th^ had ruostly leafnt their manage at Mawgit (Margate^ 
or on Empstead i^thk poor devUri 
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The above named Emery Walker once met H. 1. at 
dinner. H. I. had me on hi$ nerves at that time, and com- 
plained to E. W. that I had a disagreeable lack of reverence 
for persons in dignified positions. Walker hastily remarked 
that I was a special friend of his; and the subject dropped 
before further blood was shed. 

Oh my dear Ellen, now that I have thrown you out of 
the window, I am fain to go and sweep you up gently and 
put you together again. But that would be weakness. ( 

G. Bis. 

P.S. You dont give me any address; so 1 must send 
to the next theatre on your itinerary. Chicago is a com- 
parativdy enlightened town: my plays get good houses 
there. Mansfidd revived Arms and The Man for a night 
in New York last month. It was still alive enough to draw 
$ 1000 . 


E. T. to G. B. S. CCXLI 

8 Febniar7 1900 
Planters Hotel 
St Louis, U*S,A. 

H ekrt’s plans are altered, and I write at once to tell 
you thii, before I begin to think over my own plans. 
Instead of coming back here next October, the trip is to 
be put ofi for a year. I fancy his engagement with the 
Lyceum Syndicate is for 5 years. At the end of that time 
he would be able to take a farewell tour alonoy that is to 
say withou; sharing with a Directing Company. 

Please, under these new circumstances, think fbr me 
a bit and I will think also. I am of couile obliged to carry 
through my share of the plan to appear with H. the end of 
May, for j^e and July, at the Lyceum. 

This place, St Louis, suggests that the wild and woolly 
Ufestds i^er and vw>Q%-er than ever. A man was *%dd 
up** In the street last night for to cents! Ihe Police are all 
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with the rou^ and toughs, and in the Socuty column 
it is announced that **Mrs Otis will hold a fFehb RarshiU 
in honor of her niece Miss Maimie Otis.” 

The Board of Health warns all against drinking the 
water without boiling; and the streets are over one’s feet 
in slush and mud. And yet I love the country! So many 
nicer happenings, than nasty. But you see 1 have red baize 
laid down for me from England all through America and 
back again! They spoil me. Oh, I could be homesick tho’ 
if I “let myself go.” No good yet awhile. 

Yours 

• E.T. 


E. T. to G. B. S. CX:XLII 

24 March 1900 

1 AM rushed too much for a sick woman. 

Yes, Minnie certainly is at loggerheads with the 
Frohman Syndicate. That I fear is a fact. She plays every- 
thing well, however, and oh, I dont care for any- 

thing. Pm disgusted at my not weakness but strength in 
sticking on with folk who wont “play fair.” I want only 
that. I never say one word, and never look disgusted nor 
show contempt. It’s all too late, but I am deeply furious 
(inwardly) that aU my desire for Brassbound is all of no 
use! A man solid for HIMSELF is like the Boer Kopje 
land. There’s no impression made upon him by anything 
outside of him! Ihere’s a true stolid innocence and ignorance 
of anydiing and everything going on outside th$ HIM. It’s 
amusing and frustrating. Pd ISce to know if you are well 
nowadays. You and C. I’ve been very ilL Aim very well 
now. ’ E. T. 
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E. T. to G. B. S. CCXLIII 

[Andromache was later on produced hj the Stage Sodely.] 

13 June 1900 
aa Badnton Gan^u 

1 HAVS bought Gilbert Murray’s Andromache. I read 
it the second day I was in England. It’s fine — ^but I will 
have nothing to do with the Lyceum plans for the future. 
Only refuse to act in too, too bad a play. What is it you 
say? “Do something for Fame.” How funny! If only I 
could get a little rested I’d do something for for j^t 
love of the doing it, but there can be no sport for me unill 
I get some rest. I had a nice time last evening at Mr Ddl- 
metsch’s little Bayley Street house. I was positively rested 
enough to enjoy it — shaving stayed in bed all day on purpose. 
Pity me on Saturday. Olivia “at my time of life.” It is the 
audience I pity, for I feel quite young all the time I am 
playing in a young part, but they wont know how young 
I feel if I cant look young. This is scrawled in a cab on my 
way to rehearsal. Will you give me an Automobile Hansom? 
I want one. It’s so ugly, but one is there in a flash — ^and then 
I could live in the country and work in town. Any more 
plays? I hear Candida is to be done on the July Sunday (I 
like Mrs Warren better). Are the dear legs (that look like a 
hairpin?) all well again now? Where (in what printed 
thing) are you writing now? 

E.T. 


E. T. to G. B. S. CCXLIV 

[The Stage Society produced Candida for the flrst time in Lmidon 
on 1 Jubr 1900, and Edith Craig played Frossy as she had in the 
original prochicticni by the Independent Theatre in the provinces. — 
Gordon Craig’s production of Fiurcdl’s Dido and iEneas in May was 
an Important event in thf histoiy of the theatre but at the time this 
wm not realiaed.«— J. F, Runciman was the munc critic of The 
Sntnrday Review.] 



4'jwljr 1900 

M y DiAR Birnis — ^How was Edy’s behaviour as the 
t yp e w riter last Sunday? I could not be there to see. 
Have you heard anything, I wonder, of the doings of the 
“Burcdl Operatic Society”? Ted had a big finger in the 
performance of Dido last May and if the thing could be 
seen for a week at least at the proper place, at the proper 
time exactly as it was seen in May at Hampstead, I should feel 
inclined to back it in a substantial manner and I know two 
others who would follow suit. Mr Saturday Review is a 
funny man. Runcimaiiy isnt it? 1 wish you would advise me 
on the Purcell question. Since my children are very en- 
thusiastic and hot over it, I dont want to be cold, but I lack 
knowledge: help me a little, please! 

E.T. 


G. B. S. ft. E. T. CCXLV 

[Purcell’s Dido and ^neas was first performed at Mr Josiah Priest’s 
boarding-school at Chelsea, between 1688 and 1690. Mr Barclay 
Squire, the author of the article on Purcell in Grove’s Dictionary, 
says that *‘in dramatic directness, characterisation, adaptation of 
means to ends, feeling for climax, as well as actual beauty, the opera 
is as much alive in the 20th century as are any of Gluck’s.” Shaw 
attributes his coolness about the woi^ and this notable production 
of it by Gordon Craig to the fact that it was no novelty to him, as 
it was always chosen for performances by Parcel! enthusiasts, though 
King Arthur and The Faery Queen, **much bigger and more brilliant 
worb, could alone have effectively revived Purcell’s vogue, as the 
performances kt Cambridge under Cyril Rootham subsequentb^ 
proved.” — ^The italics in this letter are Men Terry’s,] 

4 July 1900 
ioAddphiT«naoe,W.C. 

O NLY time for two words about busiaess, though I 
have been longing to write to you for wdeks. But I 
am crazy with work over Tim Devil’s Dkciple, half printer, 
half Fmrbea-Robortson. 
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Dido has been done for the first and onlf time since 
its original production at the girls’ school on quite a number 
of occasions within my recollection. Nothing more can be 
done with it than they did at Hampstead {not that I was 
there; but I know the work). It might be repeated at 
Blackheathy Ealing, Brixton etc. etc., on the same scale; 
but if Ted wants you to take Covent Garden for it, dont. 
There is a very devoted little Purcell public clustering 
round Dolmetsch, whom Runciman (can I mediate wnh 
him in any way, by the by: I know him?) writes up veky 
properly; but it is a very tiny public; and what your phral^e 
“substantial backing” suggests to me is quite out of thi^ 
question. Tell me exactly what is proposed, and I will tell 
you exactly what I know as to its chances. Meanwhile, hold 
your hand, and love me as much as you can. 

G. B. S. 

G. B. S. to E. T. CCXLVI 

[The play Forbes-Robeitson was rehearsing was The Devil’s Disciple. 
— E. W. Garden: an experienced comedian who made his first 
appeanuMX in the days of the old stock companies at Nottingham in 
1864.] 

10 July 1900 
10 Adelphi Terrace, W.C. 

I N my haste 1 left your last letter only half answered. 

Edy pulled off the typist successfully — ^how, I dont 
exactly know. I believe she actually worked at it when 
it came to the point. The first impression she produces 
(professionally) on an author is that she is incapaMe of 
applkation, and lends a hand on the stage out of sheer 
go^ nature, to help a lame dog over a stile. At the re- 
bearsab, she so utterly failed to express any indignation 
tm surprise when she was called a Bar by the poet, that we 
cottdbded that she had no moral sense, and had heard the 
sasiw ranark from you every day of her life since her birth. 
S48 



All ahc had to ny was “Ohl’% but she could only say ‘*0,” 
without any note of exclamation. saying it as loud as 
I can,” she would observe, in reply to the agonized re- 
monstrances* of the author. She came to Adelphi Terrace 
for private instruction, and made a most agreeable im- 
pression on Charlotte, but received none whatever concerning 
the part from Charlotte’s unfortunate husband. However, 
when the night came, nervousness, or something that 
produced grip, seized her; and the audience was delighted. 
So was I, as she was pleasanter than the real Prossy, and kept 
the scene with the poet far nicer than she (the real one) 
could have done. 

What have you done about Dido? I am afraid my advice 
was rather confused and inconclusive. What I meant to 
convey was, shortly, that Dido is musical and not theatrical 
business. The difference is that with music each perform- 
ance must 'pay for itself, the money at the door paying all 
the performers and the rent, and leaving a surplus; whereas 
with theatre business, you invest a heap of money, and only 
get it back in the course of a run. Moral: Do not back Dido 
for a run; but if a performance costing ;^8o can be given 
in a hall holding ;^ioo, then the thing will pay if the hall 
is full, and if it isnt, it wont. Dido might fill a hall: the thing 
is not impossible: that’s all 1 can say. 

1 am nearly dead with work because of the wiliness of 
Forbes-Robertson. I usually rdy on my bad character 
to get me kept away from rehearsals; but Forbes politely 
begged me to conduct the first rehearsals and settle the 
business, besides reading the play. Of course the result 
is that everything go« on castors: at each reheajrsal we 
take one act, and go through it twice. It goes without a 
hitcb^ and we are off in two hours to lunch, remarking, if 
you please^ that the play is ptitc easy. And they think that 
since I only have to prepare an act at a tim<^ it is holiday 
work ftw me, whereas with the Vestry, the Fabian, the 
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printers (Axaerioin and English) and a thousand other 
things, X am working like mad sixteen hours a day. Such is 
life — my life. 

The only dreadful thing is that as far as I can ascertain 
there are only two men in the company who can act. Of 
course I have had to give them the two little parts (the 
sergeant and the silly brother) because these are comic and 
character parts; and you must have acting for comedy and 
character, whereas the big serious sympathetic parts tike 
care of themselves with a little coaching. But imagine me 
feelings of a competent old professional, longing to play 
the big part and able to do it, when the author gives it to f 
goodhearted young dufier and puts him the (c. o. p.) into 
a mere bit of clowning. I experience agonies of remorse 
every time I meet E. W. Garden’s eye: I long to atone by 
writing him a curtain raiser all to himself. Will you come 
and see us some day? 1 enclose a portrait of my latest love 
meeting me by moonlight alone. 

G. B. S. 


G. B. S. to E. T. CCXLVII 

28 October 1900 
10 Adelphi Terrace, W.C. 

D ear Miss Terry — ^M ay I presume on a correspondence 
which passed between us several years ago so far as to 
ask your advice in the following matter. 

A play of mine entitled Captain Brassbound’s Conversion 
» to be performed privately by the Stage Society, probably 
under the new title Ellen Brassheart’s Obduracy, it was 
written for a d^erving actress employed* in a subordinate 
capacity by an Ogre at one of our leading theatres. Neither 
my fWBoaal advances nor my play, however, made any 
impresrionr on this insensible female; and now the question 
is, Ifriiri is to play the'part? The matter is urgent; and I shall 
have to a{^>^ in desperation to Mrs Kendal as the only 



alternatiTe fapplyiag the requisite tecluucal accomplish* 
ment, unlen 70U Mvill be good enough to suggest anothar way 
out of the difficulty. 

You will be glad to hear that Mr Forbes-Robertson’s 
tour with The Devil’s Disciple, Hamlet, and Othello has 
been — ^at least as far as the first named play is concerned 
(naturally I have not seen the returns from the others) a 
success. When Csesar and Cleopatra is produced with the 
millions thus acquired, Mr Forbes-Robertson will take the 
position that belongs to him on the English stage; but he 
will be generous to old employers: the part of second grave- 
digger will ever be at the disposal of the Ogre. 

On the occasion of my last visit to Mr F-R.*s study, 
I observed that a certain laurd-crowned portrait had 
disappeared, and that the place of honor was again occupied 
by the woman who jilted 

I have the honour to be, dear Miss Terry, 

Your obedient sorvant, 

George Berhard Shaw 


E. T. to G. B. S. CCXLVIII 

2 November 1900 

T he question is not of Brassbound but of BEEF! 

Thqr say that you have eaten a steak, “the Apostate 
Shaw.” How much 1 should like to know the frutb of the 
matter, the only mattmr which can concern me at this 
moment when I am on an uncomfortable bed in a poor 
Manchester lodging, and have been stuck there the last 
2 weeks unable to act, unable to do anything but cough all 
day and all night. How the thought of you and th,ai steak 
has worried me. “I’d like to know” (American saying). 

I have not seen Henry since X got your letter. 1 fear he is 
greatly driven in consequence of my illness (w agffraoating!) 
but on Sunday I can speak to him {for the last dme) about 
Brassbound since yon so Ai^-like open up the subject 
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again. I only see om way in which I (bdionging to H. I. and 
“the Concern”) could get a chance of doing the play. 
Henry doesnt like it. 1 adore it. 

To save each other labour in America we used to arrange 
matters thus on Saturdays, when a double performance; 
Maiinii — Amber Heart Nance Oldfield E. T. 

Evening — ^Bells Waterloo H. I. 

Or sometimes it was: ^ 

Matinde — ^Amber Heart E. T. Waterloo H^ I. 

livening — ^The Bells H. I. Waterloo H.\l. 

Now if I had the Matin6e all to myself, well and goo^! 
For Brassbound need not be necessarily acted by Henr)^. 
But I see no possible reason why you should agree to this, 
altho’ this is the only way I can imagine H. I. would let me 
play the part of Lady C. 

Just tell me you will consent to B. being played only 
once a week and of course then I will play it, but you wont 
do this I feel sure. Besides there’s Mrs Kendal who would 
play it as she plays all her parts, and there’s the Stage 
Society. (I have had half a dozen visitors in and out all the 
while I’m trying to write to you from my bed, and I can 
only “give it up.”) 

On Sunday I’ll see Henry and give him another chance. 
I’ll say you have given me another chance to have the play, 
and then I’ll write to you. Ton meanwhile tell me if you 
consent that 1 should play Lady C. once a week. And, tell 
me too if you no longer are a vegetarian. I hope you are 
wdller than I am, tho’ I hope to be very well. E. T. 

, * 

' a B. S. to E. T. CCXLIX 

3 Ntrvembei 1900 
^ 10 Addphi Tenact^ W.C. 

O Elixm, Ellen, you have given me no address. “A poor 
Manchester lodging” only oppresses me (I Imow those 
Mahdbestef lodgings): it dow not enable me to reach yoi^ 
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thi'Ottgli the poet in time for H. I. on Sunday. Hie cough, 
too — ^but no matten everybody has a cough now. It is the 
weather, I suppcue. My mother has had to go to Margate; 
and as for me, I get fresh colds and sneezings every five 
minutes, and my gums ache, and my soul despairs, and my 
election to the Borough Council seems a sentence of hard 
labor (as it actually is). 

The story about the steak is a weak invention of the 
enemy. Even Charlotte is beginning to doubt the necessity 
of cannibalism. 

The Saturday arrangement as to Brassbound would not 
work, even if it were a reasonable proposal in other respects. 
The play, treated that way, would fail, probably. I dont 
care whether Henry likes the play or not: the quality of the 
play is my business, not his. If it is produced on his tour, 
he must play in it himself; and he must bind himself to 
produce it in London the next time he plays there. It must 
become the most important work he has in hand. I confer 
an enormous and undeserved favor on him by letting “the 
concern” have it for your sake. 

But all this is hopeless and useless. 1 told you you would 
have to choose between Lady Cicely and Henry; and I fore- 
saw that when it came to the point you would have no real 
choice in the matter. Only, when it comes to writing to 
Mrs Madge, it seems a pity that you cannot at least create 
the part, and shew a select few vdiat they wU lose when you 
go back to your Amber Hearts and Nance Oldfields and the 
like. 

How could we two be such fools as to avoid meeting 
each other lest we should rub the bloom off our relations, 
and then enter into that most accursed of aQ relations, the 
professional rdbtion? Why did I not rather spring on that 
foolish Lyceum stage, drag you bodily awUy, and ravish 
you a thousand times rather than write a play for yon? 
For it has now become a mae Inonc^ business and nothing 
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d$e. Charlotte is entitled to half profits; and I am no longer 
free to give the play away» save on honourable conditions; 
and these stolen Saturday conditions are sillyi 

Ohy let us have done with it and never mention it 
again. I am for the highest bidder now. (Did you mention 
a sum, Mrs Brown Potter, Mrs Anybody—) 

But never shall the Ogre be forgiven. 


E. T. G. B. S. CCL ' 

[“My farm”: Small Hythe Place, Tenterden, Kent, a fine 
timl^ed house Ellen Terry had bought at Michaelmas (1900). 
When it was made habitable a few years later she spent every summer 
there, and after her retirement from the stage it was her favourite 
home. She died at Small Hythe, and shortly after her death a fund 
was started to purchase the house as a memorial. The minimum sum 
needed to acquire and endow it has not been reached at the time of 
this publication, but it has been adapted for the purpose of a memorial 
museum 1 ^ her daughter Edith Craig, and is shown to visitors.] 

7 November 1900 
35 Princes Avenue, Liverpool 

H ekry says — ^but never mind what he says. (I cant much 
nowadays, try how I will.) Of course the Saturday 
arrangement would not work, so farewell Lady C. Ah, I 
feel so certain Henry just hates me! I can only ^ss at it, 
for he is rncacdy the same sweet-mannered person he was 
when “I felt so certain” Hepry loved me! We have not met 
for years now, except before other people, where my conduct 
exactly matches his of course. All my own fault. It if / am 
changed) not he. It’s all right, but it has squeezed me up 
dreadfully, and after the long pause of illness, 1 went back 
night, weak and nervous, but looking wdl and acting 
wdfi, thaoJc the Lord. Only for the first time not glad to go 
bach to my dear work. 

1 cant speai^ yon 8e«b so k has been a very tough business. 
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I’sx better now, and if I were not a worm Fd tak^ mj OlncM 
as an excuse to outsiders and leave all theatres, Heniy, ^*and 
such like trash,” behind me and go and live on mj farm, but 
all folk are better vrorking hard, and 1 know he wantls me 
more than ever in the theatre, so on I go. Now: business. 

1 have the Acts and all the Parts of Brassbound all 
beautifully typed, remember. Shall I tell my stupid-good- 
servants at home to send them to me (so I see th^ are right) 
and I send them to yw*? Will Mrs Madge play it? That 
would prevent its being acted by the Stage Society wouldnt 
it? But who for Brassbound? Oh dear, oh dear! I and H. 
would have been perfect in it. He riles me so (but nowadays 
Fve learned from him and never show Fm riled) when he 
says “Brassbound is like a Comic OferaV^ So stupid, and of 
course you know he is not stupid. Oh, by no manner of 
means. 

Now, am I to send you the MSS and the “Parts”? 
And am I to send you money for having delayed the produc- 
tion of your play so long? It only seems fair I should, it 
seems to me. If in doubt ask Charlotte! To her my salaams 
and to you too. 

E.T. 


G. B. S. to E, T. CCLI 

8 November 1900 

N EVtrs this morning that the incontinent youth Johnston 
ForbesrRobertson is goin^ to be led to the. altar by 
his leading lady. Miss Gertrude Elliott. I foresaw it, and 
wanted to put a clause in our agreement against it. How- 
ever, he might do worse. She is a nice American jiroman, 
and will mend his extensively brdben heart for him. 

No reply as yet from Mrs Madge. Let us hope that she 
will indignantly refuse to act on Sunday. My fe^g about 
it is that I should like everybody to refuse, leaving me to 
beat you with a poker for yoor infamous desertion of me. 
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Dt»e henelf can be nothing to me in the |>art bat foai 
supplanter. You wretch, 70a! You faithless, hzy, trifling 
good-for-nothing! Were yonr gifts entrusted to you to 
endow you as Matron of The Concern? Damn the Concern! 

Of course he hates you when you talk to him about 
me. Talk to him about himself: then he will love you, to 
your great alarm. I know what it is to l>e loved. Good 
heavens! You are a thousand times right to keep me (tut 
of reach of your petticoats. What people call love is im- 
possible except as a joke (and even then one of the twotis 
sure to turn serious) between two strangers meeting acci- 
dentally at an inn or in a forest path. Why, I dare not for 
life’s happiness make love to my own wife. A delusion, 
Ellen, all this love romance: that way madness lies. 

You need not pay for detaining Brassbound. My 
allusion to Charlotte’s interests was one of those brutalities 
which are useful in forcing people to attend to business. 
I get mischievous impulses of that sort occasionally. And 
1 love the sordid side of business: the play of economic 
motive fascinates me. 

I had a most tragic scene yesterday with the Charring- 
tons, not having seen them since they played Candida 
at the Stage Society. They wanted to do matinees of it 
at the Comedy; and I said that Janet only pulled it through 
— wasnt the right woman for it at all, and that Charrington 
was grotesquely damnable as the parson, and should never 
play it agam. Then the tempest raged round this heartless 
Eddystone. It was the more cruel because my marria|e has 
cut me off a good deal from them. Janet said everything 
she ccndd lay her tongue to; Charrington was cut to the soul: 
the Eddystone shone without a flicker until the exhausted 
ocean csls^ itsdf and the sky shone again. But they 
itendy renounced thar moral righ» in the play, observing 
diot mm tlby had made it a succen, no doubt other people 
woe 0 majke money out of it. And to forth* the Eddystcme, 



being a revolving light, merdy winking. So you can now 
play Candida since you wont play Lady Cicely. 

This is all the news, so far. 

G. B. S. 

E. T. to G. B. S. CCLII 

[Captain Brassbound’s Conversion was produced by the Stage 
Society at the Old Strand Theatre (pulled down in 1904) on 16 
December 1900. Janet Achurch played Lady Cicely Waynflete, aud 
Laurence Irving Captain Brassbound.] 

[Some time in December 1900] 
Newcastle 

I WONDER is it true you are going to do Brassbound on 
December 16? So I am told. (If it January 

16, I could have been there to see. This present tour ends 
on the 22nd of this month.) I dont think I shall be acting 
all the summer! Henry is very ill, and it is necessary now 
that he should obey “Doctor’s orders” and go South. He 
is splendid, but he must give in, and he knows it. I shall 
probably carry out his arrangements for another Tour in 
February and March. I have my hands full now he’s ill, 
as you would say if you could only see us. He is very good 
now and lets me do everything for him. However, I’m glad 
when he has a cross day now and again, for then I know he 
is feding better for the minute. In a few days people 
interested tvill know his plans. What’s going to be said I 
dont quite know, but I do know he is very ill, and that a lot 
of hard work is before me. Then in the summer, rest I 
hope. Meanwhile with “thoughts and remembrance” 1 send 
you the Lord Chamberlain’s licence for Brassbound, as 1 
conclude you may want it. 

I heard lovely things about your Charlotte the other day, 
from a man. 

I send you both my love. 

L. N. 


Just starting for rosy Sheffield. 
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E. T. ** Q. B. 8. CCLin 

[Mr Jimmy Welch: James Welch, an actor of rare talent, who became 
a favourite with the public in farcical comedies, but gave his best 
performances in plays by Ibsen, Shaw, and Maxim GotkL He played 
Lickcheese in the &st performance of Shaw’s fint play Widowen’ 
Houses (1892) and the Waiter in the first performance of You Never 
Can Tell (1899); but he refused the part of Drinkwater because he 
thou^t the passage in which the poor little cockney hooligan breaks 
down over the threatened destruction of his “library” of theiold 
“penny numbers” which “formed his mind” was too silly td be 
acted. Laurence Irving was at this time a member of his fatl^’s 
company, and had to return from the Stage Society’s rehearifds 
of Brassbonnd to play in the Lyceum performances in the provinces 
at night.] 


[Some time in December 1900] 
Sheffield 

W HAT exciting news! Brassbonnd on the i6th and I 
shall be able to see it. May I ask you to trouble to 
get me a box by any means, rough or smooth? And Laurence 
is to be “Brassbonnd”! I’m very glad, for many reasons. 
Who “Drinkwater”? Weedon Grossmith? Or Dan Leno? 
Mr Jimmy Wdch I hope. 

There was doubt about H. I. going “on Tour” in 
February and March. Now it is decided he will go, and 
rest dtiring the summer. 

Brassbound! I cant get away from the thought. If I 
get the box for that night Edy and her friend and I and 
my friend can cram into it and oh, shant we enjoy it all. 
I’m going off my head! Laurence must be sure not to 
miss his train, and must be back in time to act here louring 
his i<ehearsals in town. 

BRASSBOUND! Too, too bad that I am not Lady C. 
Redly tho’ you might as well have let me have it for a 
ample of performances a week as do it on Sundays “for the 
Stsge Society”! Booner or later I know I’ll play Lady C. 
I’m ao enchanted that you and Laurence haim met. 



I hope Charlotte likes him. If jrou dont (both of jrou) like 
him now, yon must in time. He is unique. 


E. T. to G. B. S. CCLIV 

[The serious professional actress trained in a serious school speab 
in this letter. “Some of us who derive from this school,” her son 
Gordon Craig writes in his Henry Irving, “follow Irving anyhow 
in this. . . . We do better to err on the side of being even a trifle 
too serious about it all, rather than not serious enough.” — ^By “Captain” 
is meant Captain Kearney, the commander of the American ship who 
presides over the court of enquiry on Brassbound and his gang.] 

7 December 1900 
Sheffield 

A m I “ever serious about my plans”? Well my plans are 
bounded by another’s plans outside mine, always, but 
youl How about your being “serious about your plans.” 
To try to get together a company, rehearse and produce 
a play under a fortnight! I’m more serious in my plans than 
that! 

Twelve careful rehearsals are needed for that play. 
One might do with 6 long very careful ones, but what can 
be the result of your present plans? If I were you I would 
at once announce Candida, or something else of yours 
(You Never Can Tell) for Sunday 16, and do Brassbound a 
few Sundays further on. . . . The thing might be g^ven a 
chance of success by the right people being collected and 
rehearsed. (Our man Lugg was an admirable “Captain”.) 

I’m glad Charlotte lies Laurence. Yes, it’s a “crool 
shime” this back and forwarding in trains, but the young 
and tender can endure any physical discomfort. 

Yes, Laurence does love his father. We both do, but 
oh Lord how he does try us! 

1 think I told you he (H. I.) had decided not to go on 
tour in February. WeB, now he has changed his plans and 
vnU go. Hop much I do wish I could see your rehearsals 
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q£ Brassbound. Edy was much struck by our absurd first 
(and only) rehearsal. She sat in the stalls and was spdlbound 
and said it all **came out” (even in that rough rehearsal) 
better than in the reading. Dont stop to read this. Off, off 
and rehearse night and day the little time there is left, or 
better still concoct an excuse and postpone the play until 
3rd or 4th week in January. . . . 

Try to get — ^But of course you have studied the advertise- 
ments for names and will have to get anyone who will come, 
utikssyaa POSTPONE. DO, DO, DO. W 

L. N. 


E. T. u G. B. S. CCLV 

[At the performance of Brassbound, two days after the letter follow- 
ing was written, Ellen Terry and Bernard Shaw met. (In Letter 
ccLViii Ellen Terry refers to the meeting.) Fifteen months then 
passed before the correspondence was resumed; and in the twenty 
years fdlowing, which include three years when no letters at all were 
exdunged, it averages three letters a year. From these data the 
inference might reasonably be drawn that the disenchantment that 
Ellen Terry dreaded would be the result of a meeting with Shaw had 
actually occurred. Some readers will be the more tempted to draw 
it because of Ellen Terry’s remark: “They say you could not bear me, 
when we met, that one time, under the stage.” (See Letter ccLvin.) 
But the following note by Shaw suggests that the meeting had nothing 
to do either with the subsequent slackening in the correspondence 
or mth the change in the rdiations of the correspondents.) 

Readers vntb an eye for dates and a turn for statistics have 
perhaps already noted that the correspondence had slackened 
two years before the meeting. In 1896 the pair had v^tten 
to (me another every four days. In 1897 every three days. 
During these two years thqr must have written to one another 
to scdaoe themsdves in every spare moment. In 1898 they 
wrote evocy eleven or twelve days, on the old affectionate 
tenni^ but always on business as wdd as for fun. And in 
18^ ^haw married, and was presumably no longer wholly 



dependent cm Ellen Teny for his more intimate unbosom' 
ings. There was no breach between them, and never was 
any to the end; but the delicious flirtation changed in- 
sensibly into a friendship in which the relations became more 
those of actress to author, and amateur solicitor to un- 
protected female client, in spite of the fact that the con- 
sultations and negotiations were enlivened by the old 
loverlike talk. 

This development was hastened by the crumbling of 
the Lyceum enterprise and the inevitable dissolution of 
the memorable partnership between Ellen Terry and 
Irving. This was not willed by either party. To the last 
Irving urged her to continue acting with him, and she 
would have done so most gladly if only he had been able 
to second his entreaties by offering her parts in which she 
could have maintained her position. But though the parts 
were there, they were in plays which to Irving did not seem 
to be plays at all. Ellen Terry has herself told us that whoa 
Ibsen’s The Pretenders was recommended to him by one 
person after another, he wondered after having studied the 
play whether they were “mad” (Letter clsvii). He was 
thus offering her a salary, not to exercise her great talents, 
but to keep her famous name in the bill until she had lost 
her hold on the public; and this for many reasons she could 
not sanely fall in with. She saw that she must either launch 
out into management for herself, or else seek engagements 
from strange managements, leaving her safe moorings in 
the comfortable harbor where she had been happy and 
glorious for 24 years to venture into uncharted and stormy 
seas. Nobody with a scrap of imagination can suppose that 
she did this willingly or that Irving let her go willingly. 

Meanwhile the star of Beertehm Tree had risen in 
London. No actor less like Irving could be conceived; but 
he too had personality and overwhelming singleness of 
purpose; and the new theatre (Her Majesty’s) he had built 
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on tlie site of one of the great London opera*hoiise$ had 
supplanted the Lyceum as the centre of theatrical fashion. 
When the position at the Lyceum had become hopeless to 
those behind the scenes Tree ofifered Ellen Terry an engage- 
ment to play with Mrs (now Dame Madge) Kendal the two 
.Merry Wives to his Falstaff in Shakespear’s comedy. It 
must have cost her a great deal to accept this offer, and be 
accused as she was of deserting Irving.' 

After a success in The Merry Wives as triumphant as 
any she had achieved in her Lyceum heyday, Ellen Tarry 
rejoined Irving for a last tour in the Provinces. Then W 
shook the dust of the Lyceum off his feet and went to Drury 
Lane, to appear there in a play written by Sardou “around” 
Dante’s profile — ^and Irving’s. There was no part in it which 
Ellen Terry could accept with dignity. Irving nevertheless 
pressed her to play in it, and it was her refusal that finally 
convinced him that their old association, so dear to yester- 
day’s generation, was no longer possible. 

[It ought to be added that this Dante season was not Irving’s last in 
London. In 1905, the year of his death, he appeared again at Drury 
Lane in revivals of some of his old Lyceum productions'. So playgoers 
who are middle-aged to-day (1931) may have seen him in parts he 
had created vdien a younger man, and was still able to play magnific- 
ently. He showed no signs in them of being “excessively tired and not 
at aU himself.” (Gordon Craig in Henry Irving.) 

On the last night of this last London season (10 June 1905) Irving 
appeared as Corporal Brewster in Conan Doyle’s A Story of Waterloo, 
and as Thomas Becket in Tennpon’s Becket, shortened by the 
omission of the prologue. He received a wonderful ovation at the 
end of the performance. After he had taken an unpreofdented 
number of calls, and made his customary speech of thanks in that 
manaer which Max Beerbohm once likened to a Cardinal’s when 
wwdui^ fhs beggaimen’s feet on Holy Thursday, the firq>roof 

^ EdilJk Cnw me that the moit impoi^taat leaioo her mother had for feelih^ henelf 
Ibrte to accept Xree’t offer was that her poiition at the l>)rceiiin had fread)r changed. **When 
taldtif mr bniuM arfangementi with )Bram Stoker not long before the offer wai madov my 
leai tohl for tbe ffrit time that another actrem (Maude JF’ealey) had been engaged to 
plqrfoihe of die parti dm could no longer ptap oadng to her age« Mp mother rea&ed that 

OpnW imt in them dimniitanom be of the tame am to 




cumin wM lowered and the house lightt turned out. But the 
audience remained in the theatre^ and for at least twenty minutes 
cheered and applauded with undiminished enthusiasm. Perhaps they 
had a premonition that if they could not shout that curtain up they 
would never tee Irving again. 

He was told of the demonstration as he was leaving the theatre, 
and returned to the.8tage. But the staff had gone, and a stage hand 
had to be fetched from a public-house nearby to raise the curtain. 
A London audience saw Irving for the last time in his “street clothes,” 
and very fine he looked, I remember, in a long loose tweed overcoat, 
much the same colour as his abundant grey hair. 

“I assure you tins has taken me completely by surprise,” he* began, 
and he may have said this sardonically, for a new public had come 
along in 1905 which had rarely gone to see him act, but all I can 
remember is that he smiled benignly when he was interrupted by an 
excited Scottish admirer who bawled out: “And don’t ye desairve it?” 

Four months later Irving died suddenly in the hall of a hotel 
in Bradford within a few minutes of leaving the theatre. His last 
appearance of all, like his last appearance in London, was made in 
Becket. “What a heroic thing” Ellen Terry writes in her memoirs 
“was that last performance of Becket. ... I am told by those who 
were acting with him that night (October 13, 1905) that he was 
obviously suffering and dazed. But he went through it all as usual. 
The courteous little speech to the audience, the signing of a worrying 
boy’s drawing at the stage door — all that he had done for years, he did 
faithfully to the end.” 

It is from EUen Terry too that we know Irving died as he had 
wished to die. She relates that durii^ a conversation between them 
at Wolverhampton, where she had gone to see him at the news of his 
serious illness in the spring of 1905, th^ spoke of “the end.” 

“ *And the end? How would you !^e that to come?’ 

“ ‘How would I like that to come?’ He repeated my question 
lightly, yfet meditatively. Then he was silent for some thirty seconds 
before he snapped his fingers . . . *Like that!’ ”] 

14 December 1900 
Lasds 

D EA.K Bernard Shaw — ^Ves, unfortunately -Laurence is 
quite inxlispensable on Saturday evening. His part in 
the Lyons Mail is a long one, important in a most intricate 
and act, and he plays it in an excruciatingly funny way. 
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(Note that it is a comic parti) With all the good will in the 
world (if it were forthcoming!) I fear his father could not 
let him go. 

Sunday so near! And Brassbound! Can scarcdy believe 
it. Fm so excited, but ill and lifeless. 

So many thanks for getting me the Box. What’s mine 
is always Edy’s, Edy says. I suppose she will remember to 
keep me a corner in her box! I should be glad to kdow 
where, what, who I am to pay for it ? But please dont trouole. 
FU find out somehow. ' 

Poor old Laurence. I wish he could be let off. FU fiiid 
out whether it would be of any convenience to him to 
come straight to Barkston Gardens with his man (“the 
poor emmergrant”) after a night journey: Fm sure I would 
be as eager as any mother to welcome him by day or night 
and feed him and take care of him : he is a dear feUow. I hope 
he’U not be iU. He is excited and fatigued. I think he wishes 
I was acting Lady C. with him. (Not a word to Janet 
please.) By the way if you’d like it best I wiU sit ’way back 
in Dress Circle, Pit or GaUery. TeU Edy. — Yours, 

E. T. 


G. B. S. to E. T. CCLVI 

[Shaw reopens the correspondence, and it is clear from his letter 
that it had been suspended since December 1900. It is the only 
letter from him Ellen Terry asked and obtained permission to publish 
in The Story of My Life. It is printed on p. 320 of the first i^joglish 
edition published by Hutchinson in 1908. Ellen J?eny told me when 
we were working on the book that she had “many other letters from 
Shaw somewhere.” I urged her to produce them, and consider the 
imdnikHi, subject to Shaw’s approval, of those she did not mind being 
pnNiilied. But she put me off with the plea that she could not find 
iluHU, adding one day that this did not matter, at “there are things 
in tiretn about If enty uduch ought not to be published so soon after 
hit death.”‘<->Ths allusion to Ellen Terry’s i^alung to play Martha 



is explained hy the fact that in April 1902 Irving revived Famt at the 
Lfceum. Cistie l<oftus played Ellen Terry’s old part of Margaret.] 

3 ApiU 1902 
10 Addphi Terrace, W.C. 
Piccards Cottage, St Catherines 
Guildford, Surr^ 

M r Bernard Shaw’s compliments to Miss Ellen Terry. 

Mr Bernard Shaw ^s been approached by Mrs 
Langtry with a view to the immediate and splendid produc- 
tion of Captain Brassbound’s Conversion at the Imperial 
Theatre. 

Mr Bernard Shaw, with the last flash of a trampled out 
love, has repulsed Mrs Langtry with a petulance bordering 
on brutality. 

Mr Bernard Shaw has been actuated in this ungentle- 
manly and unbusinesslike course by an angry desire to 
seize Miss Ellen Terry by the hair and make her play Lady 
Cicely. 

Mr Bernard Shaw would be glad to know whether Miss 
Ellen Terry wishes to play Martha at the Lyceum instead. 

Mr Bernard Shaw will go to the length of keeping a 
minor part open for Sir Henry Irving when Faust fails, 
if Miss Ellen Terry desires it. 

Mr Bernard Shaw lives in daily fear of Mrs Langtry 
recovering sufficiently from her natural resentment of his 
iU manners to reopen the subject. 

Mr Bernard Shaw begs Miss Ellen Terry to answer this 
letter. 

Mr Bernard Shaw is looking for a new cottage or house 
in the country and wants advice on the subject. 

Mr Bernard Shaw craves for the sight of Miss Ellen 
Terry’s once familiar handwriting. 

G. B. S. 
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E. T. to G. B. S. CCLVII 


[Mn LangtT7 had built a beautiful new theatre in Westminster 
(the Imperial Theatre alluded to in Shaw’s letter (cclti) ) and had 
opened it with a production of The Royal Necklace, which had been a 
failure. Her second production. Mademoiselle Mars (for which 
Edith Craig made the costumes), met with little more success. It 
was at the Imperial Theatre that Ellen Terry and Gordon Craig 
produced Ibsen’s The Vikings (1903). — ^The cottage referred to in the 
postscript is Ellen Terry’s at Winchelsea.] I 

5 Apra 1902 

Bernard Shaw has been approached by mrs 
IVlLangtry”— I 

Dont break her heart along with the rest but let her 
have the play. You write great plays and always ruin them 
with the first start off. You have no powers of selection. 
You know everything. You know nothing. 

You are a great man. 

You are “a silly Ass”. 

You are a dear. 

You are a “worry”. 

Poor Charlotte!* 

(• That’s envy, isnt it?) 


Your ownest Ellen 


My love to Charlotte and her husband. 

E.T. 

Why not try this if you are looking out for a cottage? It is 
small enough for anything. An open place. Sea respectful 
distance of a mile. Makes no noise to be heard. Garden 
and Gardener. Apples and shells. Best time from June to 
September. I wonder would C. like it? 

E.T. 


E. T. to G. B. S. CCLVIII 

{pQ this letter there is a note in Shaw’s writing: “Wrote suggesting 
that she could get C. Frcdiman to produce Brassbound in London 
with H. B. Irving and then tour it in America.” — Sardou’s Dante 
wti the last new play Irving produced. After its Mure, he appeared 



only in revivals of past successes (see note to Letter cct,v).— ‘Under 
the stage”: the stage referred to is the stage of the Strand TTieatre 
where Brassbound was produced. In some of the inconvenient old 
London theatres there was no access to the dressing-rooms on the 
stage-levd, and the actors had to go under it to reach them. It is 
probable that Ellen Terry was "en route” to the dressing-rooms to 
congratulate the players in Brassbound when she met the author 
“under the stage.”] 

10 December 1902 
. Imperial Hotel, Clifton 

O H, my dear friend, I cannot answer your — efistU, for 
I cannot for the moment speak surely about my 
business plans. I’ve not pieced the puzzle together yet. 
Therefore your steps must not wait on my uncertain ones. 
I’ve wondered the last few days (at odd idle half moments) 
what I could say to you, and I find (dash this wobbly pen) 
I can say nothing. Henry is pretending he is not furious 
with me, and that makes me feel a guilty wretch for refusing 
to speak a few lines in his old Dante. 

Edy had a birthday yesterday and I could only reach 
her on the telephone when my eyes longed for her. My poor 
little dog has a big wound (the vain idiot fought a thing at 
least 50 times his own size). I’m very cold, and they say 
you could not bear me, when we met, that one time, under 
the stage. 

Consider then my misery when I tell you of all these 
trials and believe me 

k miserable sinner! 

How is Charlotte? To her my love, and to you! But you 
cant abide me! And no wonder! Can I ever abide myself! 


E. T. to G. B. S. CCLIX 

[During her engagement at His Majesty’s Theatre Ellen Terry 
conrinued to play in matinies at the Lyceum wth Irving. She 
acted there for the last time on 19 July 1902, but went on a pro- 
vincial tour vwth Irving as usual in the autunm.— George Lewis: Sir 
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Oeotge t«m<, the kead of liewts and Lcwu, a famout firm sofictton, 
an old friend of Ellen Teny’i. — Gordon Craig bad recentl7 produced 
Laurence Hoxuman’s miracle plaj Bethlehem. — ^Note that in this 
letter EUjen Terry first makes Shaw aware that her appreciation of 
Brassbound does not include any faith in its attractireness to the 
large paying public.] 

i8 December 1902 

D ear G. B. S. — I have nothing settled about a theatre. 

I’m aching to settle something but everyone is so sl^. 
You are a dear to bother about me. When I *dont fly |or 
Brassbound too! The fact is I dont care about playing ^n 
engagement at most of the theatres (altho’ I’m going to fobl 
about as Mistress Page for Tree for a month or so) and 1 
dont want to take the risk of a theatre on my own shoulders. 
You say: ‘‘But I cant guarantee a financial success” with 
Brassbound. And, dear G. B. S., a financial success is all 
I want! Want to be certain of, I mean. I’m quite certain 
it would have every other success, and I believe this one as 
well, for my friends in the Public are not generally idiots! 

I have saved for my old age, and spite of my children 
pressing me to risk it, I cannot. Altho’ Mr Frohman will 
finance me in America, he plump says he doesnt hanker 
after doing it in England. 1 cant go about thumping a drum 
and asking to be Syndicated! Asking for people’s money 
that shall benefit me. 1 cant ask for a shilling even at a 
Bazaar! I should have thought there were many who would 
like to — what they call “run” me! but they dont flock around 
and so I think I’ll ask my good friend George Lewis if he 
knows of anyone who would like to make a fortune along o’ 
me. I’ll venture some, but not aU my pennies. I dont care 
a fig about making mon^ but I dont want to risk my sav- 
ings. I’d like to include Brassboui^ in my list of plays, but 
at present I am hidebound. I cant move. 

I*ve written to-night to ask Wyndham whether he 
wotdd let me have his new thutre for 3 or 4 months if 
I want it. HI speak to Getnge Lewis. 



If'lf ) 


» 


L 1 




ELLEN TERRY 



I have new (!) "ralgia” or “ritis” or some such i-liing, 
and am (for the moment only, I hope) half daft with the 
pain in my head. Stupid isnt it ? Ted’s work in the Housman 
play is good. I think you’d like it. — ^Yours, 

E.T. 


G. B. S. to E. T. CCLX 

[In April 1903 Ellen Terry had done what in December 1902 she 
had written to Shaw she did not want to do. She had “risked her 
savings” by going into management at the Imperial Theatre. Her 
first production was Ibsen’s The Vikings, and when it failed to attract 
the public she put on a revival of Much Ado About Nothing, which 
was no more popular. Nevertheless this financially unfortunate 
season brought her compensations. She had the satisfaction of know- 
ing that it had established the reputation of her son Gordon Craig 
as a producer of genius. We find Shaw (who was not in sympathy 
with the new movement in the theatre heralded by Craig’s produc- 
tions) admitting in this letter that “nothing quite like it [the produc- 
tion of Much Ado About Nothii^] has been done before,” and one 
may add in 1931 that nothing quite like it has been done since. 
Although Craig has had many imitators, and has added a new word 
to the German language in*“Craigi8che,” what made the vrork he 
did at the Imperial Theatre, under his mothers’ management, 
remarkable was the man, not the method. The reader will find in 
Craig’s Henry Irving p. 158 his defence to the charge that he ignored 
Ibsen’s stage directions and distorted some of his scenes. — ^EUen 
Terry took Much Ado into the Provinces, but not The Vikings. — 
The “young man” who couldnt say the line of Claudio’s quoted was 
Conway Tearle, a member of a famous old theatrical family, who 
subsequently became a successful film “star” in America.] 

3 June 1903 
10 Aetelphi Terrace, W.C. 

I WENT to see Much Adoodle-do yesterday evening. It 
is a shoeing bad play, and can only be saved by Dogberry 
picking it up at tbe end, when Beatrice and Benedick are 
worn out after the church scene. But Dogberry cmnot 
pick it up unless he has his scene before the wedding, 
because without that the audience is unprepared for the 
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examii»tion scene and does not find him out until too late. 
Why dont you bdiere me when I tell you these things? 
You believe everyone else; but nobody else tells you the 
truth. 

You shouldnt fidget in the scene of the masb. In the 
other scenes it .doesnt matter, because you are supposed 
to be provoking and inscrutable and cant-tell-whether- 
you’re-serious-or-not. But here you should be dei^ure 
and most sincere, as if you were telling a dear friend wh^ a 
dull fool the poor man is. In other respects your Beatrice 
is a rather creditable performance, considering that 1 didht 
stage-manage it. 

Why dont you tell that young man how to say “Silence 
is the perfect’st herald of joy”? A little fluttering flower of 
a line which he makes a turnip of. 

As usual Ted has the best of it. I have never seen the 
church scene go before — didnt think it could go, in fact. 
He should have done something better with the monument 
scene or else left it alone altogether; but still, when all is 
said, nothing quite like it has been done before; and if only 
the extra people were trained dancers instead of athletic 
amateurs, and Asche were Dogberry with his first scene 
left in, and the choir were complete instead of having one 
twopenny tenor and no basses, and the stalls were abolished 
and replaced \^th a comfortable half crown parterre right 
up to the orchestra, why, something might be done with it 
a^ especially if the public were born over again and bom 
difierent, and the guillotine freely used in Trafalgar Square 
for a few months beforehand. But as it is I tell you for the 
thousandth time, do no more unl«8 Ted finds the money as 
wdl as the scenery. 

1 am mot very cheerful, am 1? But I want to see you 
safe out of it. Are you gdng to take The Vikkigs and Much 
Ado into the provinces? 


G. B. S. 



G. B. S. tQ E. T. CCLXI 

[The correspondence now jumps the whole year during which FIWi 
Terry’s provincial tour had been followed by her return to Hit 
Majesty’s Theatre to resume her part of Mrs Page in some special 
matinees of The Merry Wives. It reopens on a new situation which, 
through no fault of either Shaw or Ellen Terry, put ^n end to the 
possibilities of artistic co-operation between the two. The Shavian 
drama, decisively ostracized by the fashionable theatres, found in the 
year 1904 a theatre and a management which, after a series of experi- 
mental afternoon performances, became devoted to it, and almost 
entirely dependent on it for remunerative public support. “Granville 
Barker and the Court people” means the Royal Court Theatre in 
Sloane Square. The matinees of Candida were the beginning of the 
experiment. It was now Shaw’s turn to offer Ellen Terry an engage- 
ment at his particular little Lyceum. Later on, when the experi- 
mental stage had been survived, and the Court Theatre had been 
visited by Royalty and had acquired an unquestionable prestige, the 
offer became worth her acceptance. But the effect on their pro- 
fessional relations was immediate in that from this time until Ellen 
Terry’s retirement Shaw’s entire activity as a playwright was occupied 
in keeping the management in which Harley Granville-Barker was 
concerned supplied with suitable new plays, and that none of them 
were of any use to Ellen Terry. Brassbound had no successor. The 
Court Theatre stood between them as the Lyceum had done before.] 

la June 1904 
10 Adelphi Terrace, W.C. 

M r DEAR Ellen — I was on my way to call on you yester- 
day when I suddenly bethought me t^t it was 
Saturday and that you were matineeing. 

As you have no doubt heard, Granville Barker and the 
Court people gave half a dozen matindes of Candida, with 
Kate Rorke in the tide part. Result very satisfactory: heaps 
of pre» nodces, all compliments for the company, and a 
modest profit for Barker and the theatre, besides some thirty 
pounds or so fees for the author. 

Naturally they want to try again— with Brassbwnd. 
Nww you see vdiat I am driving at! 

They wiU lose by Brassbound, because it is a nmcb 
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more ezpeiuiye play than Candida (the cheapest {nece 
in the world). There will be eictras, and scenery, and 
costume, and ten parts. The highly cultivated audiences 
who came to Candida at the rate of from ^ 6 o to £So each 
matinee will not be sufficient to cover the larger expenses 
of Brassbound, much less give a profit. But the loss will 
not be great, and if Lady Cicely hit the public at all, it 
might disappear altogether. The theatre is to be redecorated 
in the autumn; and Brassbound would come on in OctolW, 
probably. 

Now consider. Six matinees only would be announced 
and given. No failure would be possible. The press notices 
would be much more voluminous and interesting than the 
Lyceum ones ever were. Lady Cicely would get no salary, 
of course. ^25 and “find her own gowns” is the sort of 
thing the Court runs to. But then she would lose nothing, 
and she would be promoted from Shakespear and Ibsen to 
Shaw. What do you think of it? Remember, 1 dare not ever 
let you do the play under your own management at your 
own rislq and it is only in some such way as at the Court that 
you will be engaged for the part, because no regular manage- 
ment will touch my plays. Why should they? It was written 
for you; and unless you do it at least once, posterity will 
never forgive you: you will go down to all the ages as the 
wmnan who made “s/ gran* rijiuto** for there never was 
and never will be again such a part written for any mortal. 
1 stooped for your sake to do what Shakespear did when he 
manufactur«i Rosalind. Hv'gave her away by flinging her 
at the public with a shout of “as you like h” (Pilate washing 
his hands); but I will gravely ofler this impossible quintess- 
ence of Ellen as a real woman; and everybody will be 
delighted. 

If yon are too lazy to learn the part I will teadi it to 
you speech by speech until you can repeat it in your sleep. 
Wmild you 11^ to mlk it over? If yes, dudl 1 call on you or 
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will you come here, say to lunch on Wednesday on your way 
to the matinee, if there is a matinee? If you will, let me 
have a line by return, vidth any instructions you may wish 
given to our cooL 
Your still faithful 

G. B. S. 

E. T. to G. B. S. CCLXII 

14 June 1904. 
The Farm, Small HTthe 
Tenterden 

M y dear G. B. S. — ^From the i8th of August to Xmas 
I am disporting myself in the Provinces. The arrange- 
ments are made and there’s an end. Else it would have been 
pleasant to me to have played Cicely for a week for nothing, 
or at least next-to-nothing. (Having lost all the money I 
had, 1 find it quite easy to do with next to nothing, unless 
money comes one’s way! As it generally chances to do with 
me.) Sir, I never was lazy. Where is a fine part for a woman 
between 50 and 6oi Please let me study one. My eyes are 
much better nowadays, and I have learned to rest better, 
and can get the words of a new part into my memory with 
less difficulty. 

It was refreshing to see your handwriting again. Thank 
you for your letter. Why dont you and Charlotte balloon 
or motor dovm here. Food in the garden to suit you, and 
comfy beds in and out of doors, at your service. 

Edy is here. Did I tell you she is my right hand, and 
still growing to be my left band, and happy as a sandboy 
all the while? I fear to be too happy in her— I try to be 
very quiet with it alL She has a cottage of her own here and 
we visit each other every dayl 

Brassbound should not cost much. (I Imow all about 
that sort of thing now.) Existu:^ scenery, chos^ well, 
and people who the characters! Thh can be cheap and 
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not naaty. Pm in town next wed {or 2 matinees at H.M. 
Theatre and then return here for some weeb. , 

Ellen Nora 


G. B. S. U E. T. CCLXIII 

(The new pla^ with which Shaw was ‘‘dashing ahead” was John 
Ball’s Other Island — ^his first play written for the Court 'Iheatre, 
and the one which brought the Vedrenne-Barker management there 
decisivdiy into fame and fashion. If was intended also for tne Irish 
Literary Theatre (see note to Letter cctxv). — ^The play bylBarrie 
written for Ellen Terry was Alice-Sit-By-The-Fire. It was produced 
at the Duke of York’s Theatre' in 1905 under Charles Frohman’s 
management.] 

26 July 1904 
The Old House, Harmer Green 
Weluryn 

M adam — So you have got Barrie to write a new play 
for you. Very well. VERY well. But why, oh why 
didnt you make Frohman undertake the London production, 
and give you a nice salary and a percentage, with no anxiety, 
no risk, and nothing to do but walk to your dressing-room 
and wait there without a care for the respectful summons of 
the call boy? As it is, you have aU the trouble and risk, 
and he comes in for the certainty — ^America being the 
certain^. 

As for me, when 1 realized that you really and finally 
and honestly didnt believe in Brassbound, 1 at last did the 
irrevocable thing: 1 read it to ‘Ada Rehan. Now she, too, 
had read Brassbound; and she, too, had discoveipd that it 
wasnt a play; that it might be .something clever to read, but 
was not fit for the stage; that Lady Cicdy’s part was a small 
one ai>d didnt dominate the play, etc., etc. And when she 
heard the play even badly read (I was not at my bbt or she 
would have exjwed with amazement) she was the most 
astonished lady* as ever yon could see in all your bom days, 
mom. 1 told her Pd wiittoi it for you, and that your 
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opinion was precisdf as stated above; and she owned up 
nobly and said she was no better hersdf. ‘Ton know,’* says 
she, “the truth is, we were so accustomed to beautiful poetry 
in those days that we did not understand a real woman like 
that, and besides, it’s so different when you hear it.” In 
short, she must have it for England and for America and for 
all the world. Serve Ellen right, thought I: I hope she’s 
proud of herself now, with her Vikings and her Beatrices 
and her Barries. 

But alas! this stately Rehan is a most fiery, simple, 
sentimental, loyal, faithful soul; and now she dismisses 
Brassbound from her life as her bitterest disappointment 
because “we can never see things from the same point of 
view,” which means that she has found me out in two brutal 
and cynical crimes: first, that I actually want her to make 
terms with the syndicate which squeezed her dear dead 
teacher and manager Daly almost into bankruptcy, and 
second and worst, that my opinion of the said Daly as a 
manager for a woman of genius when Ibsen revolutions are 
taking place is hardly more flattering than my opinion of 
Henry Irving in the same capacity. She is simpler than you, 
and has not your literary genius: so that I am much more 
disagreeable and bewildering for her. Besides, your in- 
famous tr^tment of me has soured my disposition; and I 
now see that the way to treat women is to parade the most 
utter disregard of their interests and their feelings. 

And then I am dashing ahead with my new play and 
care for nothing else just at present. 

This house is not Dr Webb’s. We looked at that years 
ago (we hdd his brother Philip its architect in very special 
esteem) but it was too big for us, and it’s in a hole. This is a 
i6th or at latest 17th century house — z gem. Wdwyn is 
2 mUes off; we are at Harmer Green, on the other side of 
the line and only half a mile from the station. Also at the 
top (ff the MIL 
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Will you reaJly come? If so, name your day-— except 
next Thursday. There is a 1.15 train from King’s Cross 
in time for lunch. Charlotte says you wont; and I dare- 
say she’s right. 

Your turned worm, 

G. Bexnard Shaw 


K T. to G. B. S. CCLXIV 

[A. R.: Ada Rehan. — ^“This farm”: Small Hythe Place, Tente^en 
(see note to Letter ccl).] 

28 July 1^4 
Small Hythe 

I HAVE already done all you say is wise and best in my 
arrangements with B. about his play. The fact is he did 
it for me and F. bought it and engaged me. You ought to 
give A. R. your play. She would do great things with it. 
I do think it a fine play, but Lady C. is not strong enough to 
act itself. Most of your things do. You ought to give away 
all your work as Tolstoy does, because you know no middle, 
reasonable course in your business arrangements, or so it 
appears to me. I am going to begin to be extortionate now, 
to try to make some mon^, and to keep a little for a trifle 
a wedc, and this farm for my old age. 


G. B. S. to E. T. CCLXV 

(The Irish Literary Theatre eventually had to relinquish John 
Ball’s Other Island although it was written at the request of Mr 
W. B. Yeats as a patriotic contribution to its sepertory. “Like most 
pec^le who have asked me to write plays,” Shaw says in the preface 
to play, *^Mr Yeats got rather more than he bargained for. . . • 
It was at mat time bqrond the resources of the New Abbey Yheatre. 
. . . There was anothm xeascm for changing the destination of John 
Boll’s Other Iriand. It was uncongenial to the whole spirit of the 
iieo<Ga^ movement, which is bmt on creating a new Ireland 
after its oim ideal, whereas my play is a very nacomptomliaqg pre- 
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gentiDent of the seal old Ir e la nd .” How Ued to Her Hnsbandf the 
little play “thirty-five minutea long,” has recently won wide notoridy 
as “Bernard Shaw’s first talkie.”— -Daly: Arnold Daly, who first 
sprang into fame as an actor by a production of Canada in New 
York. He lost lus life there in a &e a few years ago. — The title of the 
story by Kipling is They. Shaw did actually tty to persuade Ki pling 
to write for the theatre, but without success. — Alec: the reference is 
to George Alexander, manager of the St James’s Theatre.] 

9 September 1904 
Sitting on the sands at Chancery Ness 

M y dearest Ellen — I have lived a dog’s life si;ice last 
I heard from you; but to-morrow we leave this horrible 
place, at which we have had nothing but ignoble mis- 
fortunes, for Edinburgh, where we will look about for some 
pleasant beach to snatch a brief holiday on. I have finished 
a big play and a little one. The little one thirty-five minutes 
long, the big one about thirty-five years. Titles, respectively. 
How He Lied To Her Husband (pathos at which you cant 
help screaming laughing) and John Bull’s Other Island 
(meaning Ireland), which is to be done at the Court and by 
the Irish Literary Theatre in Dublin, if the populace do 
not burn the theatre. 

I had to work against time to get the thing finished, 
especially as I had to stop in the middle to write How He 
Lied for Daly, who wanted a curtain raiser for The Man 
of Destiny. But now it’s gone to Miss Dickens; and I have 
a moment to breathe, which I accordingly employ in 
writing to you. 

Have you seen the Kipling story in Scribner’s, which 
I send you by this post? Wouldnt you like to play the 
blind woman? That is what I call genius: one forgives 
all the creature’s schoolboy ruffianisms and vulgarities 
for his good things, of which tins is one of the goodest. 
What a pity the thrilling turning point of it— when he 
feds the ch^’s kiss in his palm, and then, seeing that there 
is no child there, is impossible on the stage! 1 
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wonder conld I get him to try his hand at the theatre in 
his fine style — not his Lights that Failed and Limmacons 
and the like. 

That is all right about Frohman buying Barrie’s play 
and engaging you; but oh Ellen, Ellen, why didnt you 
announce this? Dont let it be done ‘‘under your manage- 
ment.” Look at Mrs Pat, just gone to America with /308 
a week! Everybody says, “What a woman! How the Syn- 
dicates run after her!” Now if she were announced as having 
to go into management for herself as she does here, ev^- 
body would say “Poor woman! No manager will look? at 
her!” You do not realize — at least Fll assume that ybu 
dont; for I always take it for granted that nobody knows 
anything but myself — ^that the day of the manager with his 
or her single theatre has passed by; and that now it is the 
syndicate with fifty theatres that controls the business of 
the English and American world; so that the great actress 
must no longer say “I have my own theatre,” but, on the 
contrary, “I know nothing about theatres and nothing 
about business. Neither do 1 deal with actor-managers, who 
employ leading ladies; Trees, Alecs, and Irvings. I simply 
actf on my own terms; and Mr Frohman or Mr Shubert 
or Mr Anybody representing a sufficiently big combina- 
tion arranges everything for me. Mr Frohman has the 
honor of presenting Miss Ellen Terry: she has no occasion 
to present herself, like your Bernhardts and Campbells and 
AsWells and other infinitesimal persons.” In the case of the 
Barrie play you have actually hidden this ace of trum])ii under 
the table instesd of playing it for all k is worth. That’s 
because you dcmt trust m. 

What is all this about my being extortionate and knowing 
no middle course in business? Who puts these notioiu into 
your head? 1 am not on^, the cheapest authcnr in the 
madbet, but by far the most reasonable. 1 must not /‘cut 
pcic<%” and try td get my plays acted by ofitering them 



clie»p$ but as a matter of fact I have never made a bargain 
bjr which a manager has lost. Of course they say they lose, 
because they never study their accounts, and always read 
Green Room Gossip. Forbw-Robertson told me tl^t the 
fees on The Devil’s Disciple in the provinces came out of the 
profits of Hamlet. “Shakespear paid your fees,” he said. 

I went to the returns and found that his average takings for 
the D.’s D. up to that time had been ;^I30 a night, some- 
times of course under ;^ioo and sometimes over ;^2oo, but on 
the whole figuring out at ^^130 each performance, which, 
as you know, does not mean losing money when the author 
has not asked a farthing in advance, and the tour is on the 
cheapest scale (the cast was just barely good enough for 
Hamlet; and you know what that means), and the towns 
by no means all Number Ones. My real difficulty is that 
I cant get actors to think about business or to watch what 
really pays and what does not. They believe what the 
papers tell them; they lose, lose, lose again and again by 
doing the very thing that they have lost by invariably before; 
they want to buy plays for ever that they could have much 
cheaper by the job; they object to royalties and finally let 
the authors plant a profit sharing system on them which is 
much worse for them: in short, they do everything that is 
stupid, and hate people like me who force them to make 
bargains that are fair to themselves. I now always draw up 
the agreement myself and say sweetly: “Will you sign it, or 
would you like to argue about it for a couple of hours?” 
They aign. 

Why have you led me into all this unprofitable twaddle? 
It was not for this that I began my letter, but fot eonsda- 
tkm, which you owe me after your perfidy about Brassbound, 
whii^ now that I am finally baffled, and must dasade and 
fascinate the proud great Rehan, makes me openly furious, 
though I did not think about it wlulst you were playing 
with me all those years. It was your revenge for my marriage, 
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I bdicve. There! Or was it mere old-f ashionedness ? do 
yon still doubts and think that Lady C« would not act itself 
with you in it ? Naturally, writing it fcM: you, I did not mean 
it to act itself with a nobody in it. 

You tell me I should give away my plays, as Tolstoy 
does* What would be the result? Does anybody play 
Tolstoy ? 

Suppose you put a notice in the Era this week t|) say 
that in future Miss E. T. will act without salary for anyone 
who asks her, what will happen ? Why, you will neven get 
another engagement. ... ' 

[The rest of the letter is missing] 


E.r. u G. B. S. CCLXVI 

[Ellen Terry writes from her new London home, a small early 
Georgian panelled house she had bought when she left Barkston 
Gardens. She lived here until 1921, when she was forced, owing 
to financial difficulties, to sell it and move into a flat. During the 
tour mentioned she played Beatrice, Portia, Nance Oldfield, Queen 
Katherine (in the Trial Scene from flenry VIII); and for the first 
time Kniertje in Heijerman’s play The Good Hope (in an English 
version by Christopher St John). Her daughter accompanied her as 
stage-manager.] 

[Undated, but obviously from the 
contents written late in 1904] 

215 King^s Road, Chelsea 

I ’m quite a^med, dear friend, to appear to be so un- 
grateful to you, but I cant do everything I can do, ^t alone 
what I cant/ (Riddle me, riddle-me-see!) Have you for- 
gottai you sent me a wondrously lovely story by Kipling ? 
Thanhs and thanks. I never loved him before for I admired 
him too much, but that story was the meltingest loveliest 
tluDf , The stage would be too rough for it 1 fear and I 
should four to touch it. If 1 were thin I’d like to experiment 
with k, bat 1 a^ays fed so maternally fat, and happy- 



looking, enough to min anjrthing delicate and azdea'^li^ 
The woman is exquisite. Forgive my not having said thanlr 
you for sending her to me. 

I ended up my tour last night, at the Camden Theatre; 
and now I’m off to Winchelsea to rest and quietly study 
Alice Grey in Barrie’s play. I’m very tired, but I have had 
an exceedingly pleasant 15 wecb’ tour. Edy was with me 
(and she is splendid) and all the company very happy and 
agreeable people, and I made a lot of money, luckily! When 
I read of Tree’s Shakespeare Tour I think I am lucky — ^but 
the best bit of fun lately for me has been getting over 
for some of the theatrical charities by signing my name on 
those silly postcards. Hard work I tell you, to get in 
three months when most people only sent me 6d! The 
money was worth it, I thought, so I signed with a will. 

Candida! I must go and see it again before I leave the 
City. Mr Barker should be fine as the penny Poet. Are 
you still at Welwyn? Will you give my love to Charlotte. 
Will you give my love to yourself, for I am affectionately 
yours, 

Ellbm 


E. T. to G. B. S. CCLXVII 

23 August 1905 
Small H^the, Tenterden 
Koat 

D ear G. B. S. — ^I am only just beginning to feel a wee 
bit rested and able to admire and delight in all this 
beautiful day. Do you know the joy of a canoe, on a Canal? 
I was there all yesterday with just Edy and a young lad, 
a friend of hers. The peace! the quiet! “Oh my” (as they 
say in America sometimes)! I hear you and Mwtress Char- 
lotte Omw are in a heaven of a place. Arent we all horribly 
fortunatel Yours, and hers, £. T. 
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G. B. S. to E. T. CCLXVin 

[The arrangements for producing Brassboond in the spring of 1906 
were now being made, the Court Theatre having won its spurs. 
Frederick Kerr, not Louis Calvert, was eventually chosen to play 
Captain Brassbound at the Court. He made his first appearance on 
the stage in New York in 1882 as Sir Toby in Lester Wallack’s 
revival of The School for Scandal, and is still after a busy and success- 
ful career in the front rank of his profession. The career of Louis 
Calvert, the original Broadbent in John Bull’s Other Islanp, is 
tum^marized in the note to Letter cn.] 

27 August ^905 
Derry, Rosscarhery 
Co. Cork 

M t dear Ellen — ^Have you any views about the part 
of Brassbound? It Hes practically between Calvert 
and Fred Kerr. 

I am looking forward with malicious glee to the re- 
hearsals. I shall have my revenge then. I will not leave 
a rag, not a wink, not a flippetyflop of that tiresome Ellen 
Terry who wouldnt do my play. I will shew London some- 
thing it has not seen since the old Court days of New Men 
and Old Acres — and only saw the possibility of then. But 
the process will be a fearful one, braying in a mortar, boiling 
two or three skins oflE, passing through the fire. If you have 
tears, prepare, etc., etc. 

G. B. S. 


E. T. to G. B. S. CCLXIX 

30 August 1905 
Small Hytbe, Tcaterden 
Kent 

F ^» heaven’s sake let it be — ^weU not Calvert! That lazy- 
clever<fget-out-o£-all-blame-of-it, happy-gorlucky-easy, 
honest, "taking” man, would irritate me into a fever. He 
omiid not even look the part. (Neither can I. Of course I 
know that, so I say it "more in scnrow than in anger.”) K. h 
f«scy good In ail I have seen hun do and sometuaes he is 



fatter (sometimes leanor) and then the drawing of his face 
goes. That would be a pity for the last scene. For I »birtV 
the two should sudd^y look quite different for a few 
moments. 

So you promise to lead me a life during the rehearsals! 
Well, I’m a mighty tame cat nowadays. Dont sit on me too 
hard. I’m old and feeble. But now I’m off for a motor 
spin. I’ve so few motor friends. Lena Ashwell is at Ton- 
bridge near here and has one of her own! Splendid! 

Yours E. T. 


E. T. to G. B. S. CCLXX 

piTie reference is to a translated article on Henry Irving by Shaw 
which appeared in Die Nene Freie Presse a few days after Irving’s 
death. I am very fortunate in being able to give Shaw’s account of the 
affair, which has frequently been misrepresented.] 

Henry Irving died in harness on the 13th of October 1905 
aged 67. Die Neue Freie Presse of Vienna asked me for an 
obituary which I wrote, with momentarily disturbing 
results. My article had first to be translated into German; 
and the translator either took it for granted that I always 
wrote maliciously, and chose lus words accordingly, or else 
thought .that a malicious article would be better relished 
by the Viennese public. Howsoever, the article in its 
German dress was malicious, and 'ilrhen it was immediately 
retranslated in the London press as such, the retranslation 
was more malicious than the translation. There was a 
terrUde to-do about it; and Laurence Irving wrote; **My 
kindred, with the exception of my wife and mysdf, tell me 
you are a monstrous Yahoo for whom nothing btft excom- 
munication » fitting.” I immediately printed the original 
English text of my article, and sent copies to all the leading 
papers in the country, placing it at their disposal as a free 
contribution. Unfortunately, in newspaperUnd a slander is 
interesting news, always welcomed by news-editors. An 
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explaiuitkm tlut it it basd«ti it ditappomtiag and goe$ into 
the waste-paper basket: hence bjr the way the excellent 
French law that i£ a newspaper disparages a citizen it must 
willyrnilly publish his reply at equal length. No such law 
existing in Britain, only one newspaper, and that not a 
Lcmdon one, inserted my authentic version. 

But in any case my estimate of Irving would not have 
satisfied the great actor’s admirers, many of whom h^dly 
stopped “this side idolatry.” Irving had splendidly main- 
tained the social status of the theatre, and greatly raised 
that of the actor; but he had done nothing for contempomry 
dramatic literature. For this the playwrights could not 
quite forgive him. Even Henry Arthur Jones, in an en- 
thusiastic eulogy of Irving as a man and an actor, written 
in 1913, found unfinished at his death, and not published 
until this year (1931), had to reserve the point. When I was 
offered, rather reluctantly, a seat in the lantern of West- 
minster Abb^ at Irving’s funeral by George Alexander, 1 
rehised it on the public ground that Literature had no place 
at Irving’s graveside.^ Privately I was friendly enough, 
but in my public character I was inhuman. This most 
touching letter from Ellen Terry on the death of the great 
artist whose professional consort and intimate friend she 
had been for over twenty years is his most precious epitaph. 

24 October 1905 

Y OU never tvrotc the words they say you wrote, except 
when Henry was well, was at work and fighting. Then 
it was all right enough — ^fair. You never said it I’m sure 
when all his friends were sore and smarting. Y on don’t add 
hyssop to the wounds. Tlwt would be iwfair. I never knew 
yon do an unkind action, but heaps of lovely ones. was 
prematurely dd from constantly doing practical little 

> A itmife iMWeU k vieir af the iKt tiitt Iniag praSoeei pkqr titer b]r ShAe^r 

Um MW ten to pmtA Mog «1 m ^ Mmethiog iot drtin«l»c Ktert- 



goocl&ems^ Did he heve hiultsf Yes! But of cooine m 
have none! « 

I’m far away in the North and have only just heard 
you were unkind. I dont bdieve that. I suppose time will 
bring me printed matter. When it comes I shall have no 
eyes to read with. 1 couldnt cry and something seemed to 
fix my eyes open and strain them. I feel badly. I’m sorry 
because I didn’t do enough whilst I could, just a little 
longer. Of course I am glad for him, and I believe no <me 
appreciated him much more than you did! I’m sure of it. 
My love to Charlotte, and you, for you wrote that a long 
while ago I’m sure. Tell me so. 

Yours E. T. 


G. B. S. te E. T. CCLXXI 

[It is obvious that this was written before Ellen Terry’s letter of 
the 24th had reached Shaw. His letter of the 28th is his answer 
to that. — Stephen Coleridge: younger son of the first Lord Coleridge, 
a famous judge, and a relative of the great poet. Stephen Coleridge 
was an intimate friend of Ellen Terry’s and for many years acted at 
her business adviser. He was by no means the only person who made 
“a fearful row” about the Vienna article.] 

25 October 1905 
to Addphi Terrace 

M y dear Ellen — ^As the fearful row made by Stephen 
Coleridge in the papers yesterday may have reached 
you, I send you a copy of my letter in to-day’s Times. 

Yours always, 

G. B. S. 

G. B. S. E. T. CCLXXII 

28 October 1905 
to Adc^hi Terrace, W.C. 

M y i»ar ELLEN-T-Beyc^ sendk^ you that lanes letter 
to prisvent Colerid^ soaking yoh loa^ me, I did not 
like to intrude mi you and Irving in this matter. But now 



tlut you have accorded me the privilege of knowing how yon 
fed, just let me explain to you how hopeless it is to depend 
on the papers when really delicate and intimate matters are 
in question. In the now famous Vienna article (I believe 
you dont read German; so I dont send you a copy) I said — 
**The truth is, Irving was interested in nothing but himself; 
and the sdf in which he was interested was an imaginary 
self in an imaginary world. He lived in a dream.” Now,lfirst 
comes the German translator who gives this as “nur (only) 
ein imaginSren Person in einer imaginaren Pose.” And iMxt 
comes The Referee, The Pelican, etc., etc. translating from 
the German — not from the original article but frdm 
descriptions of it in other German papers — ^thus: “He was a 
narrow minded egoist, devoid of culture, and living on the 
dream of his own greatness.” 

Of course I told the truth about him on such matters 
as concerned his claim to Westminster Abbey; and part of 
that truth was necessarily sterner than the polite things 
that are said of small men at funerals in Brompton Cemetery. 
But when all is said, I seem to be the only journalist in 
England who really remembers him as he was, or ever knew 
him as he was — strength and weakness together. 

Laurence, who is coming to lunch with me on Wednes- 
day, says the family regard me as a most unmitigated Yahoo, 
and assures me, very Irvingesquely, that his father was so 
truly kindheaited that he would willingly have paid my 
funeral expenses at any time. Such is the unquenchable 
heart of youth. 

Ever, dearest Elien, 

Your hardest hearted lover, 
G. B. S. 



E. T. G. B. S. CCLXXIII 

paien Ten7*8 reproach “indelicate” probably refers only to the 
haste with which Shaw came to bury Irving not to praise him. As to 
the general effect of his estimate of her comrade, she often said in 
later yean that she thought it less harmful to Irving’s memory than 
the unintelligent eulogies poured out after hb death by his admirers.] 

' I November 1905 

Edinburgh 

W ELL, it was just stupid in you, that’s all— and that’s 
enough I should say for you. I cant understand how 
one without gross food in him, who takes no wine to befuddle 
his wits, can have been so indelicate. Nothing is expected 
of me, or of most of us, but of you I expect everything. 

A doctor has gotten hold of me and planted a nurse 
here! Heavens! a Keeper! She wont let me write, nor read, 
and I’ve only skimmed through your words. I cant help 
wanting to burn you, but all my impulse is bad and wrong. 
I’ve no head and my heart is rotten. 

Ellen 


G. B. S. to E. T. CCLXXIV 

[Teddy: Edward Gordon Craig. Shaw’s picturesque Cmsar and 
Cleopatra had been accepted for production at the Lessing Theatre 
in Berlin, and Shaw, glad to be able to please Ellen Terry and at the 
same time avail himself of the genius her son bad revealed in staging 
The Vikings, made it a condition that his play should be produced by 
Gordon Craig, who was accordingly retained for the occasion. Shaw 
adds this note: 

Unfcurtunately Gordon Craig had taken with him from 
the Lyceum the tradition that Shaw was an author of no 
importance whilst Shaw’s estimate of his own dimensions 
was comparatively astronomical, Th» Lessing Theatre 
insisted on delivery of the producer’s designs by a fixed 
date; Gordon Craig explicitly refused to be bound by 
the limits of time and space. The only design forthcoming 
after a long d4ay was a vague pencil memorandum on a half 
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sheet of paper. The Lessing management, made desperate 
bp stress of date, sent this sketch to the author and asked 
him to use his supposed influence with the producer to 
hurrp up matters, or dse to release the theatre from the 
obligation to wait. An ultimatum was then sent to the 
artist, who replied by stipulating that he must be placed in 
complete control, with freedom to do as he thought, best 
with the play without regard to the views of the author. 
On this the negotiations broke down. The breach was a 
pity; for Shaw was the only English playwright who cared 
enough for Craig’s work to try to enlist his co-operatioiL 

[Major Barbara was first produced at the Court Theatre on 
a8 November 1905. — Alice-Sit-By-The-Fire was still running at the 
Duke of York’s Theatre where it had been produced on 1 April.] 

25 November 1905 
io Adelphi Terrace, W.C, 

M y dear Ellen — It appears now that Kerr will be 
available for Brassbound. Unless you contradict me I 
shall assume that ydu prefer him to the available alternatives. 

You must allow me to teach you the part of Lady C. 
What I dread is that you will set your nurses and young 
ladies to read it to you, so that it will get into your head 
all yrrong. You will then be forced to try to learn it by 
main force through your eyes, and ruin your nerves and 
wreck your happiness. You can learn it as easily as a child 
learns hush-a-bye-baby if only you hear it rightly read to 
you. But that can only be done by another Ellen Terry or 
by me. 

1 came to see you at the theatre because I must accustcun 
myieU to meet you. At present, “old as I am, fot ladies’ 
love unfit,** something wild happens inside me; and 1 have 
to on gasping for breath whilst an artificial G. B. S. 
talks to an equally artificial Miss Terry, the two mmuetting 
m the carpet while we stagger in tlm immensitim. I took 
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Barl»r with me to duperone me. By the way, that young 
man is a genius— a cold-hearted Italian devil, but a noble 
soul all the same. 

I did not succeed in maHng you understand about the 
Irvii^ article; but now comes my revenge. Die Neue Freie 
Presse, delighted with G. B. S. on Irving now asks for 
G. B. S. on Ellen Terry; and as Teddy is delaying my Caesar 
and Cleopatra very badly in Berlin (he is to do the scenery) 
I shall say yes, and immortalize you. 

I think Brassbound will be better understood after 
Major Barbara, a frankly rdi^ous play in which the most 
effective scene is the conversion of a rough by a Salvation 
girl. 

I think Alice a horrid part; and I am more than ever 
bent on shewing the people something nobler in you than 
that. I like Barrie and his work; but someday a demon in the 
shape of Alice will sit by the fire in hell and poke up the 
flames in which he is consuming. 

G. B. S. 


E. T. to G. B. S. CCLXXV 

[An apology for not being able to attend a rehearsal of Brassbound 
which was produced at the Court Theatre (under the Vedrenne- 
Barker management) on 20 March 1906.] 

22 Febroaiy 1906 
215 King’s Road, Chelsea 
(la bed!} 

I ’m so sorry. I could not let you know this morning, so the 
doctor tdephoned to the Court. Ind^ I 'could not 
come. Frantic frc»n pain in eyes aiui Iflead. The last hour 
I’m better. I’ll come tomorrow ii o’clock, if I can crawl. 
I’m so sorry. Thinking of you all there made me wotse. 
I’ll come to-morrow. 


E.T. 



G. B. S, i» E. T. CCLXXVI 

[Ellen Teny wm born on 27 Febniazjr 1S48, so tins was her 58th 
birthday. Readers may be surprised that there are no congratulations 
from S]^w, but he was utterly insensible to all such occasions, they 
having been abolished in his family in his childhood as nuisances. 
One of his early journalistic exploits he tells me was the invention of 
a Sockly for the Abolition of Christmas. When invited to celebrate 
the birthday of Shakespear at Stratford-on-Avon, he replied: ‘fWhy 
should I celebrate Shakespear’s birthday! I do not even celeprate 
my own.”] 

27 February ^906 
10 Addphi Terrace, W.C. 

M t d«ar Ellek — Remorse! Remorse! You got it [the 
headache] from me. 

Nurse yourself well and let Cicely go hang. I can do 
quite well with your understudy until you are able to work 
again quite comfortably. They are all ten years behind you 
in their knowledge of the play; and your absence will do no 
harm whilst I am getting the business into shape. 

Take a week — a fortnight, if you need it. You need not 
be anxious: what you have at stake is not success or failure, 
but only the diflFerence between scoring 99 and scoring 100. 

Behave as if you were more precious than many plays, 
which is the truth. 

Yours ever, 

G. B. S. 


G, B. S. to E. T. CCLXXVII 

{The three postcards below, all written on the same date, refer to 
words in Lady Cicely’s part. AH actors miss certain words repeatedly 
at rtltoartil, and postcards were Shaw’s pet cure.] 

i4MMdii9o6 

(«) ¥ Tave you ever thought of the GRANDEUR of 
ITlwidci^^sl 

Gl¥iid! That’s Ihe tyqrd. Something: grandly wicked. 





Not very wicked, not dreadfully wicked, not shockingly 
wicked, but 

GRANDLY WICKED. 

GRANDIOSO 

SOMETHING Grandly WICKED to their enemies. 

Q>) If you take a man and pay him ^^500 a year, and 
HAVE— 

Ah, that’s it. 

Beautiful Phrase! Happy expression! “And HAVE 
policemen and courts and laws and juries etc.” 

Just think of it! 

HAVE policemen and courts and laws 
and juries to DRIVE him into it. HAVE! 
Ah! Have! 

(f) 7 hat*s what English people are like^ Captain Kearney. 
Yes, positively. 

‘Ihafs what English people are like. 

No use your contradicting it. Captain Kearney. I tell 
you THAT’S what English people are like. 

G. B. S. to E. T. CCLXXVIII 

[Written four days before the performance of Brassbound. — Carew 
James Carew, an American actor, born in Indiana, who made his 
first app<»rance on the London stage in 1905 with Maxine Elliott 
in Her Own Way. He played Hector Malone in Man and Superman 
at the Court in October that year, and rejoined theVedrenne-Barker 
company in the spring of 1906 to play Captain Kearney, the American 
naval officer, in Brassbound. In 1907, when Ellen Terry went to 
America on a tour under Frohman’s management, James Carew 
accompanied her as her leading man, playing Captain Brassbound 
and Geett in The Good Hope. Thdr marriage took place at Pittsburg 
(22 March 1907) during tlds tour. An unofficial separation was the 
sequd to this romance. Thencrforth they sddom met, though there 
was unspoiled good will on both sides. Ellen Terry spent the last 20 
years of her life literally in siiig^ blessedness, having been adored 
by many noen, and always having come back to herself in the end. 
Not a man was present when she pasted oat of this world.] 



i6 Muck 1906 

M y dearest Ellen — ^Remember that the way to prevent 
the first act from flattening out from over-rehearsal 
and the familiarity which breeds contempt, is to work up 
three passages. 

I. Oh that is so nice of you, Mr Rankin (more pounce). 
2. 1 dont want an escort (fearful fuss) and . 

Oh how nice of him, Mr Rankin (sunburst after rain). 
3. Both the remonstrances with Howard for punismng 
people, “I wont have this poor man trampled on”ftc. 
should be very indignant. ' 

The only other point of importance is that yon look 
25; and I love you; and I am furiously jealous oi Carew, 
with udiom you fell in love at first sight. 

I tell thee, scomer of these whitening hairs — ^but no 
matter. 

You will be most ausserordentlich good in the part. 
1 never realized how well 1 did that job until 1 saw you 
rehearse. 

G. B. S. 


E. T. to G. B. S. CCLXXIX 

[*^17, try again” as she might, Ellen Terry could not play lady 
Cicely as she thought Shaw thought the part ought to ^ played. 
He may have made her feel that he was never satisfied. If so, we 
have Ids own assurance that she was completely mistaken. The 
mistake arose from that saintly humility the reader most by now 
have cfiscovered to be one of her most precious qualities. Jtn actress 
fifty years* experience, reckoned by many a genius, she still feels 
•he has much to leam.^‘'More for painting”: Shaw has been painted 
by mxfxy sirtists, including Sir John Lavery, Augustus John, Neville 
Eytton, Jqha Collier, Sir William Rothenstein, X>ady Lavery, and 
N^lie Hes^ He went this year (iqolS) to Paris and spent a month 
•ittiiig tso Eodm for a busf . There ate two busts and a bnmee mad: 
of Staw in tiie Rodin Museum in Parts, all three different from the 
osie niodcdM from life. Ptiace Paul Tronbetskoy also did two bmts. 
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one of wiiich is in the Tate Galler7 and the other in the fc^ of the 
Theatre Guild in New York. The same aculptor has made a full 
length life size statue of Shaw, and a charming statuette with the 
figure seated. Another bust is bf the American sculptor Davidson. 
Shaw’s friend H. G. Wells certainly had some ground for his com- 
plaint that “it is impossible to move without coming up against Shaw 
in eflfigy.’*] 

i8 April 1906 
215 King’s Road, Chdsea 

G entle Shepheri>— You are a faithful heroic dear! You 
try to keep up your illusions about me, about my 
acting, altho’ you know all the while — 

Well, thank you for your this morning’s letter of direc- 
tions re Lady Cicely. I am going to have a good practice 
in the part whilst you are away; and I hope you will think 
I’m better when you come back. 

If I were Rodin I should marble you into Pan. I worship 
Pan, and he has never “had his likeness taken,” as they say, 
by anyone to my satisfaction. Sir Ned Burne-Jones came 
nearest to it, in his Pan and Psyche, and 1 love the picture, 
the tender face of Pan, the tender lines of the body of 
Psyche. Exquisite! You and Rodin! I envy you both, and 
1 do hope Charlotte is having the splendidness of it all. 
What long lovely peaceful times you will all have during 
the sittings! He will catch the gleam of you and the result 
should be fine, but I think you are more for painting than 
marble. 

I wonder will this reach you! It comes to wish you a 
good time, to assure you I am going to “try, try again” 
at Lady Cicely, and to bring you my affection. 

Ellen 


E. T. to G. B. S. CCLXXX 

[Ellen Terry’s jubilee to which she alludes was celebrated by a star 
matinfie at Drury Lane and by a public cUnner at which the Rt Hem. 
Wington Osurchill presided (June 190Q. A testimoaial fund was 
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opened in The Tribune (a Liberal morning jonmal, long extinct) 
to which the public subscribed generously. The fund would probably 
have reached a much larger figure, however, if it had been organized 
by a paper with a wider circulation than the infant Tribune.] 

5 Majr 1906 
215 King’s Road, (^dsea 

D earest G. B. S. — I think we are nearly all of us ^ing 
astray in your play, some way or another. Won^you 
come one evening and give us a little gentle chiding? Or a 
whack! I dont do it “on purpose” but I’m sure to have rone 
wrong, and should be tremendously obliged by correctiW 
from you, if you will spare the time. Besides dont I wRnt 
to see you? And hear you tell whether or no you liked it all 
in Paris. 1 am very miserable (for me) just now, and it’s 
not kind for you (and Charlotte too!) to turn your back on 
me. Although it’s a nice long gentle line-y back, I’d sooner 
see your face. Worried by dirty London streets, and jubilees 
and things, I tore off into the country, 8 o’clock last Sunday 
morning, and I entered into heaven. The blue-bells were 
a carpet in the woods, and the fields a mass of cowslips, and 
the hedges full of primroses. I revelled in it all. Exquisite 
excitement. I got some sleep too, and wanted it. 

Yours E. T. 


a B. S. to E. T. CCLXXXI 

pilus letter is longer than it appears here. Much of it, about business 
at the Court nwaitre, is of no interest now.] 

*7 May 1906 
Harmer Green, Wdwyn 

M r DEAREST Ellen — are aU right. Ada Rehan 

is coming to see you play: she is due in England on 
the 2nd June. 

G. B> S* 


m 



E. T. to a B. S. CCLXXXII 

[Ada: Ada Rehan.— In December 1906 Ellen Teny went on ber 
first American tour “on her own,” under the direction of 
Frohman (see note to Letter ccixxvui). Her repertory consisted of 
Captain Brassbound’s Conversion, The Good Hope, and Nance 
Oldfidd. Before she left England she appeared as Hermione in The 
Winter’s Tale at His Majesty’s.] 

II July 1906 
Tors Hotel, Lynmonth 

A da was there, and we didnt know it? Now tha t wasnt 
fair. The poor dear. She is in a better place in Cumber- 
land. Yes, I understood Brassbound has been arranged for, 
for me in America by you and Charles Frohman, who takes 
me over. Between the two of us I’m afraid he will not make 
very much by the transaction, for it would be a grand 
mistake to play Brassbound in one of the big American 
theatres. I think my engagement is all right for nu. It is 
only for about 3 months and if I find I cant do matinee 
performances I need not. I have found C. F. always very 
considerate and fair, not to say generous. I’ll trust him not 
to overwork me. We go to all the best Cities only, and I only 
travel by night once. Thank you for writing “big” for me. 
Of course you are a Dear. My eyes are much better, thank 
you. I daresay 1 shant come back from America, but settle 
there, in the Earth, 6 ft X 2 it. 

Do you know this place, this Lynmouth? Grand! You 
and Charlotte ought to sample it. Exmoor is so much more 
bracing than Dartmoor. I can only have about 3 weeb rest; 
for rehearsals of The Winter’s Tale begin on the 7th of 
August. I wish I were not going to do it, for the late 
jubilations have nearly killed me. 

Shall you never want me to play anything of yours again? 
I fear B. didnt do well. Good-night, good friend. I am 
tired and dull. They called me to-night “the life and soul 
of the party” (of j6) and I felt all the while suicidal! Too 
mai^ people about. 

39 S 





E. T. to G. B. S. CCLXXXIII 

[“Yonr play”: The Doctor’s Dilemma, which had been produced 
at the Court Iheatre on 20 November. The allusion to Shaw's 
^‘preaching against marriage” is the more interesting because at this 
time Ellen Terry was considering marrying again.] 

28 November 1906 
Small Hythe, Tenterden 
Kent 

O H, I was, I was, I was interested, amused, thrilled sitting 
at your play the other day. I want to see it again sron. 
It is mighty pleasant down here, and I drive about wen or 
shine in an open “shay,” eat fish and v^etables (Heaps' in 
the garden! Jolly! Do you like Salsify?) make curtains a%d 
do heaps of needle work jobs in the evenings, and the days 
fly by in a flash! 

I hope you and Charlotte are frightfully well and happy. 
Arent you funny, preaching against marriage, and marrying. 
Against other things, and doing ’em! I shall be puzzled 
about everyone to the end. Can learn from no one. Men 
are as inconsistent as women, and so it goes. I’m going for 
a walk with the dogs. I believe it’s going to snow. You wont 
forget the 17th and Brassbound rehearsals please, will you ? 

Yours affectionately, 

’ ‘ Nellen T. 


G. B. S. to E. T. CCLXXXIV 

[The i( 41 owmg message is written on a postcard. — Courtenay: Alfred 
Courtenay, Ellen Terry’s business-manager.] 

I December 1906 
10 Addphi Terrace, W.C.* 

1 HA.VE n^lected Brassbound disgracefully, but I have 
been so frightfully busy that I desperately left it all to 
Courtenay. I will ready on the 17th and see you again, 
s^gak) again. 


G. B. S. 



E. T. to G. B. S. CCLXXXV 

[Written on tour in America. It was at “lovely” Pittsburg that Rn»T» 
Tony’s third marriage had taken place on ti March (see n<M:e to 
Letter cctxzviii). She kept it a secret from everyone until her 
return to England.] 

7 April X907 

P ITTSBURG, of all pkces in the world, is lovely! Surely, 
never was there more beautiful sunshine than to-day’s! 
The smoke of the place was unendurable and so I just 
crossed the river and went up to the Allegheny hills and 
there found all the wonderfulness. It’s a sort of day when 
one finds oneself blessing everything, to oneself of course! 
The children in the streets (of course) the policemen, the 
cabmen, and the poor little dingy bell-boys in the hotels. 
I feel I am ungrateful not to have written before this to say 
“thank you dear Mr Shaw for letting me have your Brass- 
bound for the English Provinces” (and “on easy terms”). 
I cant tell you how much everyone here seems to like it, and 
some come again and again. I wish more came! If only 
once! Still, except during Lent, we have had great audiences, 
and they were greatly pleased. 

I have taken three Afferent days to write this and to-day 
it is the 7th April and the snow is deep upon the ground and 
is still blinding the view out of windows, and we are in 
Montreal now. My windows are wide open and the hotel 
• ’ot as *dl! You would be pleased to see the 3 scenes painted 
for Brassbound; and my old Edy just makes the end of 
Act I as ydu write it. I wish you would off^ her smnework 
on t>ar return. She is so able, and such a Duck. I’ve lots 
to tell you, but this must go ofi to you to-day, just to say 
thank you. Much love to Bernard and Charlotte 

fromEtuui 

James Carew goes oa trying and striving and acts better 
and better every wedL He is a splendid fellow and adores 
yaOfOitdmii 
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G. B. S. » E. T. 


CCL 3 CXXVI 


[Bobb^ Loraine: Colond Robert Loraine, D.S.O. H» first great 
sacoess was made in Man and Superman as Tanner. He played 
the part in the first performance in America (Hudson Theatre, New 
York, 1905). He won distinction as a soldier in the South African 
War and as an Ace in the World War of 1914-18.] 

5 August 1907 
Hafod 7 Bryn, Llanbedi 
N.Wa 

D earest £1. — what am I saying? 

Dear Mrs Carew — If James loathes Brassbound, Iht 
hi™ play the captain, and get Bobby Loraine (he and I gd 
carried out to sea and all but drowned here the other dajr 
bathing) to play Brassbound. But I recommend James to 
stick to his part: he will be the attraction as your latest 
victim; and unless you have played him off the stage with 
your tricks or driven him down the stage with his back to the 
footlights all the time, he ought to hold his own. 

In haste for post — 

G. B. S. 


E. T. to G. B. S. CCLXXXVII 

[Shaw, holidaying in Wales, had lost his way in the mountains and 
been compelled to sleep at a strange hotel. — ^EUen Terry, on her 
return from America, went on a tour of the English provinces with 
James Carew.] 

13 September 1907 
Southampton 

. , . X To» James hasnt jilted me yet. He bosses me nicely 
iN instead! I must tell you he likes Capn. B. much 
better here in England than in America. Naturally, fbr the 
doBkeyt there didnt take any notice of him! We return to 
London to-morrow. . . . The night we heard news you 
were lost on the mountain was a bad time for me. Lord, I 
didht know how fond 1 was of you, and said so to Jim, who 
said the same to NdU All the play through 1 was thinkin g 
of Charlotte’s anxiety, and bdieving that somdiow she 



would get a wire from yon tho* aH tke partjr were ignorant 
of where 70U were. Oh, what a trial to have a precious bojr 
like you to be anxious about. Oddly enough when they 
thought you were nearljr drowned I just didnt bdieve it. 
I’m so sleepy I dont know what I am talking about. I’m 
very glad you are alive. Bless you, my dear. 

This is just to congratulate Bobbie Loraine upon being 
nearly drowned with you! 

I want, I long to play a mighty serious part in a play 
of yours in which you can show yourself as you really are 
very clearly to even the biggest idiots who go and sit in 
stuffy theatres. 

I feel in despair sometimes when I realize that nearly 
all the audience are quite as stupid as I am myself, and some 
few stupider! 

Dont lose yourself any more. 

Ellen Terry Carew 


E. T. to G. B. S. CCLXXXVIII 

12 October 1907 
215 King’s Road, Chdbea 

D ont you think, Jim (and I too?) could have played 
in your Devil’s Disciple. I should have loved it, for 
both of us. We must work, so I suppose we shall be wander- 
ing around the ddectable Provinces making money as a 
last recourse against idleness. I did want Jim to act in 
London so much. It does not concern me if I don’t act 
at all, altho’ I should much like to do Mrs What’s-her- 
name. Wdl, have you any work for us (or for him, Jim, at 
least) up your sleeve? Tlie plays sent to us to read are 
beyond, beyond! 

I do hope you are neither drowned nor hanged but 
that you flouriih like a Bernard Shaw. 

With love to you and to Charlotte 

Yours 

Eixsn Carew 
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0. fe. S. to te. T. CCXXXXiX 

[Radge Harding had played Sir Howard Hallam in Brassbonnd 
all idiroa^ Ellen Terry’s American tear. He has retired from the 
stage. — ^Drinhwater was played by George Elton.] 

14 October 1907 

D earest Ellen — Your letter arrived this morning. 

The fact that I went to Fulham to see you in Brass- 
bound before I received it shews that you have notMng 
to do but think about me at any time to attract ma to 
you as to a magnet. In fact that happens usually whet&er 
you think about me or not. ' 

I was quite appalled on Saturday by the consequences 
of my writing Brassbound for you. At the Court, you 
were always merely trying to remember a part. But now 
you have realized that you are Lady Cicely. Her history 
has become your history; and instead of trying to remember 
somebody else’s words, you simply say what is right to say 
in the situation (which, by the way, is mostly much better 
than my dialogue) and there you have the whole thing 
alive and perfect. It is really a very wonderful performance 
now; and t;he others are not half good enough for you. 

But this involves frightful consequences for yourself 
and others. It puts an end to your career as an actress, 
because never again will you be able to play another part. 
The public vrill never stand anything now except the real 
mien and the real Ciedy. It will be a worse case than 
JefferSoU and Jlip Van Winkle. It will be a part of every- 
body’s education to go at least once a year to seg Lady 
Ckdy. This will be hard enough for you; but it will simply 
mean ruin for Jim, who cannot go on playing Brassbound 
kU his HI4 ^i^ithout utterly destroying himself as an actor. 

Lode at poor Rudge Harding; he is absolutdy stupefied 
\!f rq^etition. Jim’s brain is visibly half gone: he h(^ on 
to the part as if nothing but the grimmest determinatbn 
odifid save hixU from gmnjg; mad on the spot. Prinkwater 



is the only one who keeps fresh; and he only sterilizes 
himself by boiling furiously from time to time. You will 
have to engage a new company every year, and let Jim play 
Hamlet two evenings a week and Captain Kearney the rest 
of the time. 

It is really a very difficult situation; and I dont quite 
see my way out. 

Suppose one wanted Jim for anything at the Savoy or 
elsewhere, would you let him loose to do it, or is he tied 
to your apron strings for the rest of his life? This habit 
of getting married is the ruin of theatrical art: Vedrenne 
and Barker are almost shipwrecked by it already. Why 
could you not have been content with my adoration ? 

Ever, dear Ellen, 

Yours devotedly 


E. T. to G. B, S. CCXC 

[F. K.: Frederick Kerr who had played Captain Brassbound at the 
Court.— The flat Edith Craig took and lived in for two years was in 
Adelphi Terrace House, as the old Caledonian Hotel was called when 
it was rebuilt. In X909 Sir James Barrie bought her lease. When the 
late Joseph Pennell, the American artist, left the flat above, which had 
superior attractions, one of them a fine roof-garden, Barrie moved into 
it, and is still living there.J 

15 October 1907 
215 King’s Road, Giekea 

I HAVE not read your letter to me to Jim. Thought it 
better not to. The part has got on his nerves (as it did 
on F. K’s) and it is only by soothing him he’ll be able to 

stick on till the end. . i.. 

... He is not tied to my apron strings (nor is “h» 
mother” tied to his) and if one of us is at work I shall be 
satisfied and so will he. I’d like you (for he loves you) to 
make him an offer. Oh, do be quick and ask him to play 
a fine part with a fair salary, or a mere good part with an 
unfair salary! Win yon? Quick quick, oh, Shaw, and save 
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09 from the **HaIl8*’ or the (Not that 1 am going 

**on the ’alls” anyhow, but save me from rushing about the 
land when we both want to settle down in our country 
home to do nice work.) Edy is X beUeve about to take a 
flat which overlooks y<nir bedroom at No. lo! 

I’m late for the theatre. Farewell everywhere. 

Yours, as you treat her, Ellen 


G. B. S. to E. T. CCXCI 


[Both “dearest Ellen” and 
them in the original letter.] 


‘ever devotedly” have a line throagh 

19 December 
10 Adelphi Terrace, W.C. 


Dearest Ellen 

M y dear Mrs Carew — The writer of the note opposite 
is Alvin Langdon Coburn, the best photographer now 
living, a young American. I made him come over to Paris 
to photograph Rodin. He has photographed all your great 
contemporaries. He is as quiet as a mouse, the only young 
genius I ever met who was soothing. You will like him, and 
he will m^e wonderful photographs of you. May he come 
to see you? 


Ever devotedly. 

Yours faithfully. 


G. B. S. 


G. B. S. to E. T. CCXai 

[The reference to “James’s wampum and feathers” perhaps needs 
the duddation that James Carew’s striking features bear 4 certain 
resemblance to riu»e of the North American Jndian.] 

30 Januaiy 1908 
to Addphi Teriace, W.C. 

D EARWr Madam — ^1 am in hi^ spirits today because 
you smiled at me from your tazi>cab. I also caught 
a g^pse of James’s wampum and fathers through the 
back wi|idp^« I still think he treated me rather badly in 
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marrying you: after all, you were my leading lady and not 
his: still, I suppose it is no use keeping up a grudge against 
him. 

Ever your devoted, 

G. BBaMARD Shaw 


E. T. to G. B. S. CX:XCIII 

[“The new play”; Getting Married, produced at the Haymarket 
Theatre on la May 1908. Fanny Brough, an actress with a great 
reputation whose remarkable powers were in Shaw’s opinion being 
wasted at the moment in supplying “vulgar comic relief’ in melo- 
drama at Drury Lane (she had in 1907 made a great success as Lady 
Goldbury in The Sins of Society), was persuaded by Shaw to play 
the clairvoyant Mrs 0 >llin 8 , mayoress and coal-merchant, an extra- 
ordinary part, which, says Shaw, “demands an actress who can 
combine inspiration with the broadest comic characterization. The 
chance came to Fanny Brough a little too late; but in many passages 
written expressly for her peculiar manner she was inimitable.’’ When 
Getting Married was put into the evening bill (after experimental 
matinees) Edith Craig, at Shaw’s suggestion, was engaged to play 
Mrs Bridgenorth, the Bishop’s wife. When he told her he was going 
to make the suggestion, he said he had no doubt the management 
would think he was mad, but that on hearing her call to her housemate 
one night, &om the pavement outside Adelphi Terrace House 
immediately beneath hU window, to “throw down the latchkey,” 
he had been convinced that she was the right person, with the right 
voice, fox the part.] 

25 April 1908 
Grand Hotd, Newcastle on Tyne 

D ear Friend — am very sorry you have another bad 
attack of influenza. As you cotdd not lend me a copy 
of the new play to read perhaps you will let me come to 
see the first performance. 

I have booked an autumn tour. Mere Eady Cicely! 
But 1 am hoping James will not be with me on that tour. 
1 know I shall hate it without him, but it is dreadful jEor 
a man at his age to be playing one part year after year, 
and unless fon write Lady Cicely in America, and give 
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Jim a tipping rousing part in it (an American) I shall carry- 
out the engagements made for the autumn, alone. We are 
both quite extraordinarily happy together (unberufen!) and 
it seems a pity to go different ways for awhile, but I think 
he would become a lunatic if he played Giptain B. much 
longer. He has settled down to it now, altho’ he hates it so 
(only because he thinks he does it badly) but he must do 
other work. 

I hope you are staying in town during your reheaihals 
since the weather is so blustifurious, for waiting about! at 
stations is a fine recipe for the grave. I am z low comedii^, 
tell Fanny, but she is splendid I own, whilst I envy her npr 
rehearsals. 

E. C. 


G. B. S. to E. T. CCXCIV 

(The following message is written on a postcard. — E. G. C. : Gordon 
Craig. — ^The Repertory Theatre experiment at the Duke of York’s, 
in which Charles Frohman was interested, failed. One of its produc- 
tions was Shaw’s Misalliance. — ^Earlier in the year (1909) there are 
letters giving glimpses of Ellen Terry’s peaceful life at Small Hythe, 
of Shaw touring in Algeria, of Edith Craig being strenuous in the 
famous militant agitation for votes for women. They have been 
omitted for no other reason than that they are “scrappy” and not 
of mudi general interest,] 

[Some time in 1909] 
Care of CoL Cholmondeley, C.B. 

Edstaston, Wem, Shropi 

C ANT £. G. C. be coerced into coming along and doing 
a man’a work -with Barker and Barrie and myself at the 
Duke of York’s ? Barker writes that it is not good enough 
for Mm. And it is good enough for ME. And it was good 
eoKHigh lor YOU. I feel like Falstaff when Pistol stood on 
his honor about carrying the letter to Mrs Ford. Laziiuss! 
InSMte dtshcmorable laziness! Tdl Mm 1 said so. G. B. S. 



E. r. to Q. B. s. ccxcv 

[Shaw wa« cemialy “on the wrong track.” Ellen Terry often laid: 
“Whatever my children are not, they are indnitrioui,” and ihe wai 
right. At thia time Gordon Craig was woddng hard and producing 
a great number of fine woodcuts and drawings.] 

[Not dated. Traced to 1909 by contents] 
215 King's Road 
Qidiea 

T ed is not in the least lazy. He knows not lazy. I do 
wish he would act (always have wished it). There is 
a little show of Beauty at his rooms which can convince 
anyone at least that he is not lazy. Will you come with 
me some evening about 6 or about 9 o’clock and see it? 
I think Ted imagines you dont like him, and so wont ask 
you about anything, and so 1 didnt show him either your 
card or your letter concerning him. You see ypu are on the 
wrong tack in thinking he is lazy. That would make him 
laugh charmingly. It makes me laugh, and you’d laugh too 
if you knew! 

Enough “laugh” — 

Why doesnt Granville Barker offer me a part? I keep on 
refusing big sums of money, tho’ I want money. But I 
want a fart more. Yours ever, my dear, the usual 

Old Ellen 


E. T. to G. B. S. CCXCVI 

6 August 1910 
215 King's Road, Cheltea 

D ear G. B. S.— For beginning to write to you again 
(in ti^se terrible days of pen and ink gone mad!) I crave 
your pardon ^avattce! ! (That means in advance! It is 
French, and 1 never had any.) 

A friend of mine — a courageous creature of 4^, might 
have her very thorny path made less unendurable if she 
could get some vrork on a ]>>ndon Newspaper, Do you 
think she writes well enough for that? Tdl me, please 
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di^ar man.' I loatKe to trouble you with this note, but <£> 
glance through these nempaper cuttings and tell me what 
she ought to do. You once brought peace and some good 
fortune by your advice to a young singer-friend of mine. 
Therefore I write you nowi Think of the privilege of help- 
ing. (Lordy, Lordy! As if you didnt thiidc of everything.) 
1 can no more. I think 1 have a skewer in my right eye. Or 
is it a mere neuralgic pain? 1 send you my love. I s^nd 
Charlotte my love. Dont fight over the delectable thing. 
I have plenty more. \ 

Euan 


E. T. to G. B. S. CCXCVII 

28 August 1910 
215 King’s Road, Chelsea 
Sunday 

D earest G. B. S. — should like to pay my debt to yoi^, 
but I cannot. Gratitude seems worthless. My sort of 
gratitude has no results, no benefit to you. I can only just 
say thank you very much for troubling to answer my note 
about my friend. I did not show her your letter but told 
her bits of it as advice from a frightfully wise one who 
seemed to me to be always terribly right! I fear she is 
beyond help. I have just bought a little play of hers (an all 
vsrong, delicately wrong, one) for a little monty, but one 
has to do something! Great Scott, what a number of good 
{wople want things done for them! What should be done 
with the very feeble ones? No, Fm not asking fyr your 
advice tins time. Fm only wondering! JUso 1 wonder shall 
I ever act in a fhy of yours a^in! I know you didnt like 
me in Brassbound, and indeed I didnt like myself, but some- 
times ncswadays I feel as if X ctmld act! But that’s only in 
Moouty time, wlmn the Marshes look aH silver, and I feel 
wtfy and hapi^. (It’s monre, 1 find, than most people 
,caa eay, that they are quite hap|y kt about 3 days in every 



month! On other days I cant say that, for Td rather Uii 
to murder now and again! Some of your imitators to begin 
with!) 

Thanks and thanks h:om 

Eu^n 


E. T. to G. B. S. CCXCVIII 

[The “a plays’* must mean The Dark Lady of the Sonnets, a plea 
for a National Theatre, and The Shewing Up of Blanco Posnet, 
which was banned by the Censorship for many years, but was per- 
formed by the Irish Players in Dublin. Hence the “fuss.” — ^“B.’s 
work”: this probably means Brieux’s work. Shaw wrote the preface 
to translations (by Mrs Shaw, St John Hankin, and John Pollock) 
of three of his plays published in 1911. The Brieux study defends the 
treatment of subjects usually taboo on the stage. — ^This letter is 
written from America, where Ellen Terry had gone in October 1910 
to give a series of lectures on Shakespear’s Heroines. — ^The allusion 
to Edith Craig’s being “busy helping aU the other females” is ex- 
plamed in the note to Letter ccxav.J 

7 February 1911 

W ell! There wiU be a rush for the 2 Pla^ and your 
review of “B.V* work. Perhaps that is what the 
whole fuss means? I’m far away and would be mightily 
grateful to you if you would secure me a copy of each and 
for^ve me for taxing you. No Booksellers can be depended 
upon, and Edy, the scamp, forgets me ’cos she’s busy hdping 
all the other females! 

I’m starting for England on the 25th of this month. 
God knows how America will get on without me, and if 
you will secure me these things to read when I cpme home 
it will ensure; work for James for be will save my eyesight. 
I’m sure (if you cant find time) that Charlotte would 
undertake the job for you and perhaps for me! 

All Weaaings on your dear head, 
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G. B. S. to E. T. 


CCXCIX 


28 Febra«r7 1911 
10 Addphi Terrace, W.C. 

I SEND 70U a private and particular copy of The 0ark 
Lady to keep; but the English Review reprint is in much 
larger type; so read it in that if James is off duty. 

When 1 went to coax you to play Queen Elizabeth I 
found that you were on the high seas on your way to 
America. 

Just like you to run away when I wanted you! 

G. B\ S. 


E. T. to G. B. S. CCC 

P*lul Terry: Phyllis Neilson-Terry, only daughter of Julia Neilson 
and Fred Terry, Ellen Terry’s youngest brother. Th^ were married 
whoi they were acting together at the Haymarket Theatre in 1891. 
Subsequently they went into management, and for a period of thirty 
years have appeared frequently in London and the provinces with 
their own company. Phyllis Terry made her first appearance as 
Juliet in a prc^uction of Romeo and Juliet at the New Theatre in 
September {911. Ellen Terry was not the Nurse on this occasion, 
but she played the part a few years later in Doris Kean’s production 
at the Lyric Theatre. It was the last but not the least of her triumphs 
in Shakespear. Innocently she, in the jargon of the theatre, “stole 
the play” from Romeo and Juliet. — ^Phyllis Neilson-Terry appeared 
at Canada at the Malvern Festival in 1930, to the great satisfaction 
of the author.] 

18 March 1911 
215 King’s Road, Chelsea 

“i|*7hat cao you do”? (Thank you for asking.) w^y let 
V V me play a fine part written by you so I may abide in 

Tile lieblers offer me a finer engagement for the autumn 
and wiiiter coming» but Fd rather not go luxt seascm to 
America. Hien I can play “the Num” to Phil Terry in 
Anameo and Juliet. 



That is all I have for my busimss look out, but I dont 
care much for it. Can you enlarge my prospect ? Do if 
you can. I must work and Pd like to work. 

My little house wants a righting. Then Pll sit down 
and rea4 a while. Not a book, not a newspaper have I 
lodced at for a week! The days fly! I like being here. The 
people are so nice and dull, not so shine-y and brittle as the 
American folk. The voices here go up and down, not that 
one dum-dum on one spot inside your head until you fly 
to scream in another room, or burst! But they are 
over there and quick and eager. 

Pardon, Pardon! 

Yes, a part in a play by you, in early autumn. That’s 
what you can do. Dont reply flease. You waste your time 
in reading me. 

E. C. 


G. B. S. to E. T. CCCI 

[The play referred to is Pygmalion. Its first performance took place, 
not in England, but in Germany at the Lessing Theatre, Berl^ in 
1913. In April 1914 it was produced at His Majesty’s Theatre, with 
Mrs Patrick Campbell as ^za Doolittle, and Sir Herbert Tree as 
Professor Hi^ins. — Gertrude Kingston revived Captain Brass- 
bound’s Convenion at the l^ittle Theatre on 12 October 1915. — 
“Reeking from Bella Donna’’ : not the drug but the play of that name 
m which Mrs Campbell was then appearing.] 

13 August 1912 
Hotd Excelsior, Nancy 
Meurthe-et-Mosdle, France 

D eakest Ellen — What is a Philomathic Society? It 
sounds like stamp collecting. When you said you had 
no personal influence with me you told a wicked lie; but it 
served the man right for bothering you. 

1 am langui s hing hme abne, with a brdcen automobile. 
I left Charlotte at Kissingen doing a cure (mud batb and 
such like) with her sister, and made a dash for the Alps. 
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Ufiittdd]^ the dash broke somethmg vital in the anto; and 
1 had to drag it here bjr rail through custom houses and ovor 
frontiers and all sorts of bothers to get it to the factory of 
its makers. 

I now have a grotesque confession to make to you. 
I wrote a play for Alexander which was really a play for 
Mrs Patrick Campbell. It is almost as wonderful a fit as 
Brassbound; for I am a good ladies* tailor, whatever jmy 
shortcomings may be. And the part is SO different, not a 
bit in the world like Lady Cicely. (“I should think not” jpu 
will say.) Hien came the question, would she stand Ijt? 
For, I repeat, this heroine wasnt a Lady Cicely Waynfletip: 
she was Liza Doolittle, a flower girl, using awful language 
and wearing an apron and three ostrich feathers, and having 
her hat put in the oven to slay the creepy-crawUes, and 
being taken off the stage and washed, like Drinkwater. 1 
simply didnt dare offer it to her. Well, I read it to a good 
friend of mine [Dame Edith Lyttelton], and contrived that 
she should be there. And she was there, reeking from Bella 
Donna. She saw through it like a shot. ‘^You beast, you 
wrote this for me, every line of it: I can hear you mimicking 
my voice in it, etc. etc.” And she rose to the occasion, quite 
fine and dignified for a necessary moment, and said un- 
affectedly she was flattered. And then— and then — oh 
Ellen; and then? Why, then I went calmly to her house to 
discuss business with her, as hard as nails, and, as I am a 
living man, fell head over ears in love with her in thirty 
seconds. And it lasted more than thirty hours. I made no 
strugg^ 1 went in head over ears, and dieamed and beamed 
and walked on air for all that afternoon and the next day 
as if my next birthday wme my twentieth. And 1 said, 
among other things (to mysdfl) **Now 1 shall amuse and 
intereM EQoi again for at least one letter or two.” Which I 
am according^ trying to do. 

One thing dhe said pleased me better than she knew. 
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She said that Dose has leaden feet, and that the perfect 
people walked on air, **like Ellen Terry.” I was tempted 
to reply that Ellar*s feet were heavy enough when she was 
trampling on a man’s heart; but I didnt. 

Storms soon arose. She was clever enough to see that 
her business was not to accept the offers of Frohman and 
the others, but to get the profits of the play hersdf by going 
into management. Then came a terrible conflict over the 
question of the leading man. She wanted — ^whom do you 
think? Your Jim! I wouldnt have him at any price, becatise 
the part is essentially an English part of a certain type; and 
he would have been at a disadvantage in it. She proposed 
all sorts of impossible people. I proposed Loraine. She 
would not hear of him. I pressed my choice. She said awful 
things about him. 1 repeated them to him. He said un- 
pardonable things about her. I repeated them to her. This 
sort of Shavian horse-play startled her; she said I was a 
mischief-maker. I made some more; and finally they had to 
assure one another of their undying esteem and admiration, 
which was what I wanted. But Loraine had to go to America 
to Supermanage himself into a solvent condition before 
coming back to play with her. And she said that she would 
never never never play Liza. And so she went off to Aix-les- 
Bains, where she is at present. And I am plying her with the 
most wonderful love letters. To write love letters to you 
was like giving tracts to a missionary (not that I could hdp 
doing it for all that) for you could hold me at letter writing 
and' play with me at love making; but there cannot be two 
women alive at the same time who could do that: she is a 
wonderful penon in her waj^ but there is only onf Ellen> 

And now Gertrude IJangston h going to do Brassbound, 
hawing got an houris start of Marie Tempest, who was that 
much too Utc. I suppose it mast be let go now that you 
have cahautted it; but what wiH it be to me without you? 

1 be here for a few days stilt Be my good angd 



to the extent of throwing me « scrap of four behwed 
writing. 

G.B.S. 


E. T. to G. B. S. CCCII 

[‘The V. loheriUQce”: GranTiHe^Barker’s play The Voysey In- 
heritance.] 

i6 September >1912 
215 King’s Road, Cldiea 

D ear G. B. S. — ^This photograph is such a dear thing. 

I’d love to see ir, and your writing together. So wUl 
you put your name on it for me. T ou are to write it* please. 
The Edy-devil says you never do. Your “Secretary always”. 
I tell her she lies. 

It was a joy to get your letter. Pm in love with Mrs 
Campbell too, or rather I’d like to be, but something tugs 
me back. She is amusing and was nice to me in America. 
The flower-g^rl idea is thrilling. 

I suppose an old woman would not attract as a centre 
piece in a play, and that you never could write such a 
thing for-i— (for this old woman?) But I wish it were 
possible that your dear noddle could contrive it. As it 
is ^ o’clock in the morning, and most old folk are asleep, 
and I’m nearly asleep myself, this shall end. 

Your blessing. Sir. 

Ellek 

Just seen The V. Inheritance, first time. 1 like it. Bits of it 
are fine. 


E. T. to G. B. S. (XCni 

{EBqa Tetiy had. been ptesung Shaw to find her some work in 
X^estdon and this had evidenriy made him amdous about lus friend’s 
finanrial situarion. We may surmise, too, that in his answer, vhidi is 
n^ning, he had disenssed her difficrit rituarion with his ususi care. 
He has sdbadcMif 'to its pnoldems in his prdhoe. His own situarion 
, Iwd agrin rim^ged. fifaa ct Vednmae and fiarinr bad over- 
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mdied itsdif in w e:^ando& of its acttri^, sad mi imnd a^ * 
solvent oal7 \(y Shaw and Granville-Barker paTing its deha. Omvilk^ 
Barker had gone to America and met the lad^ whose husband he 
afterwards became, an event which ended his association with Shaw 
and with the pioneer movement in the theatre. Shaw was for the 
moment free from the need for supplying it with potboilen: he 
reacted, not \>y writing a play for Ellen Terry, but by turning his 
back on all the apparent possibilities of the nineteenth century 
theatre in the composition of his Heartbreak House and Back to 
Methuselah, the latter requiring three nigha and two afternoons 
for ia performance.] 

12 November 1913 

M y dear friend neighbour, you must not trouble your 
dear heart for a moment about me in that way, for 
I am really quite rich! My worldly possessions positively 
hamper me! I could get on quite nicely without them 
(but having them there’s no being without them). I am 
grateful for the loan of your light which shows me that 
I see a little all the while. I see how unintelligent I am. 
That fact is so near to me, that I must be careful I dont 
break my heart against it. But your flashlight shows me 
one or two other usefuls, and after a little more plodding 
in hope, all may be well. Thank you, very dear friend, 
for the loan of your light. My eyes pain me. Good Lord, 
my poor eyes! Teddy is afloat now, and my son all along 
ba« been my sun. Without the warmth of him many a tune 
I would have died and died, I know! When I cannot see 
I’ll get dear little Barrie to adopt me! Thank you for writing 
me so kindest and hdpfuUest a letter. 

Elueti 


E. T. to G. B. S. CCCIV 

JBariag the fiwt yean of the war Eflen Terry, went on a lecture 
tour, first In AoitraEa and then in the United States. IToung readers 
who werOi'ichildren in X914 c*o hardly be espected to realize what 
Ellen Terry riwwed in saying then that Shaw 
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WM ‘‘splendid aboat tbe svar.** The old and the middle-^aged tsho 
remember how far from “^kadid” abont it he was g<merallf con- 
sidered after the publication of Commonsease About The War In 
November 1914, how many of his friends and admirers joined in the 
public chorus of vulgar abuse, may agree with me that there is no 
letter in this correspondence which affords a more striking proof that 
Elleu Terry did, as she claims, “know Shaw," and had the courage of 
her knowledge. Adapting Milton’s lines about the Seraph Abdid, 
let us say that in 1914 “her loyalty die kept, her love, her zealk . . 
among t^ faithless, faithful only she — .”1— Ellen Terry stayed “here’’ 
(New YorlO until the end of April 1915. Charles Frohman, who Was 
sailing in the Lusitania on i May, offered her a passage on that s^ift 
and luxurious boat as a present, but she declined to accept it ;Wd 
cancel the passage she had booked on an American liner. She hdd 
promised her daughter not to take the risk of coming home on an 
English steamer. She confessed when she was safe*home that she 
had been very much tempted to break her promise. Frohman had 
assured her that the rumoun current about the Germans and the 
Lusitania were absurd. It was not, indeed, until the morning of i May 
that the official German warning to travellers intending to embark 
on her was issued. By that time Ellen Terry had sailed.] 

December 1914 

D Eah^ G. B. S. (who is splendid about the war)— 
Ftry strange people are all over the world. I thought 
th<y knew you! But, they are strange. I dont know them. 
I know you! (The impudence of saying that, but 1 do.) 
I send you and Charlotte all Christmassy love from New 
Y(»k. 1 trust to yon to keq> bombs from Ed/s head. You 
know evenything, so there’s no bxcuse if you dont take care 
of her for me and send her out of the way of viQ)($nce, if 
my nears her. Tm so sutdy, so simply aware that you have 
bleMfed, infernal, wisdom t^t, please, I’ll adc you to teU 
her vihat to do--«/lhe wants to know! 

Ex^Un %uxv 

AuitfiHn is a Garden. Heaps of lovd^ peofSn, heaps 

seointereitii^^ I want to stay here until March 



G. B. S. <• E. T. CXXIV 

[•‘On the rooP: the roof referred to is the roof of the 
After a perftmaance there in aid of a war charity, the stars who had 
appeared in it assmbled on the roof to be photographed. I am 
informed that certain of these stars shot madl7 from their spheres 
with indignation at the presence of G. B. S. and requested that no 
photc^aph showing them in the company of the author of Common- 
sense About The War should be pubLhed in the press.] 

15 June 1916 
Wyndham Croft 
Turners Hill, Essex 

M y blessed darling Ellen (for such were the feelings that 
rushed over me when 70U appeared, willow slender, 
on the roof the other day) I have been away from London 
ever since the book came out, and so have been unable to 
send a single copy to anyone. When I return you shall have 
your own copy; so you may g^ve away the sordid com- 
mercial sample you have acquired. 

Why do I make you nervous? I know why you make mt 
nervous. It is because people are looking on, and the way 
1 want to and ought to behave would be ridiculous and 
indecorotis. But meet me by moonlight alone; — ^and — ^my 
word! — you shall see. 

G. B. S. 


G. B. S. to E. T. CCCVI 

[“Ayot”; Ayot St Lawrence, Shaw’s home in Hertfordshire where he 
still lives. The “album,” full of picture postcards of Ayot widi ridicu- 
lous ritymei, was carefully preserved by Ellen Terry with Shaw’s 
letters. A macabre specimen sticks in the manory. It was appoided 
to a view of the graveyard, and mns: 

Tread srrfdy, NdL Here Ayot’s deaders 
Into eternity take headen.} 

*3 August 1916 
JO Adel;^ Terrace, W.C 

D EAlttY It was in the last dqgfree wided of 

yon to osune to Ayxrt and leave a message wdth the 
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postaustrett imtead xA coming in to tea. How can yon be 
so bstbaromi 

As you ordered postcards, I send you a real Ayot album 
to put them in, and Have filled up half the leaves with my 
own productions. If you want a picture of any particular 
place about there, tdl me, and FU take one for you. 
Probably I shall have one already: I have stacks of them. 

I am off now for a month in the provinces by waylof 
ludiday. * 

Ever your 

G * B. 


G. B. S. io E. T. CCXVII 

[Ihe Inca of Perusalem, **an almost historical comedietta” in one 
act, was first produced at the Birmingham Repertory Theatre on 
9 October 1916. The first performance in London was given by the 
Pioneer Players at the Criterion Theatre on Sunday, 16 December 
1917. This was produced by Edith Craig; and Ellen Terry, who was 
the Pioneer Players’ President, was present in a box. Randle Ayrton 
played the Inca, Gertrude Kingston Ermyntrude, Helen Morris the 
Princess, and Nigd Playfair the Writer.] 

, 7 January 1918 

D eaksSx Ellen — So you sdll remember this old party. 

You looked very nice and very young at The Inca. 
I 8 t»n the rising generations of women for another Ellen; 
but Nature seems really to have broken the mould this 
times nobody rq>la(^ you in my heart. 

I leamt to dance for the first time last August. Or 
stop! Was it leal^ the first timet I recollect thag when 
1 was a very minute Hd indeed, a lady luuned Magrane, 
isho Jhred a few doors off, taught me the 5 positions; and I 
can 8 t 91 rbmember khree of them. That is what they did 
ia those days: they taught you positions but did not teach 
yott to dalioe. Tims I learnt the posidons at, say, seven, 
eiiidtlbo# to dance (rather like a tanlO at 61. 

> ' .$nch SI my year’s record* 



None of the wildest expressions I have ever 
to yon are to be considered in any way withdrawn. 1 axn 
incnrable. — ^Ev«r 

G. B. S. 


E. T. «9 G. B. s. cx:cvin 

[“A Church by Daylight”: the reference is to Beatrice’s line in Much 
Ado About Nothing; “I have a good eye, unde: I can see a church by 
daylight.” — ^“Your Play”: Pygmalion, which was revived at the 
Aldvvych Theatre on lo February 1920. Mrs Patrick Campbell again 
played Eliza Doolittle. Marion Terry was the new Mrs lEggins.] 

[Not dated. Asngned to Febmaiy igao] 

I F anything can be done surely you would do it to stay 
horrible cruelty to the poor animals who can speak to 
us only with their eyes. Is it true — ^the horrible things 
written in a book I took up by chance yesterday by “Jack 
London”. It was on a table in the dentist’s waiting-room. 
“Who would, who could do this or that,” often comes into 
my head when I am moved strongly to call “help help” to 
right some wrong or another, and Shaw the fearless could do 
anything. Will he do this? 

It was mighty pleasant seeing you and your Play the 
other evening. I should Kke to see it again next week if 
I may. If you please. Only, most of all things to happen, 
is the staying of tbis cruelty business. How very old I am to 
be so ignorant about such obvious ills under my very nose 
for nearly 72 ywus! It makes me crazy. “A Church by 
Daylight” indeedi 

1 have actually ddighted in ** Animal Turps.” And I 
travelled with a wonderful litde Seal not long ago and even 
thenr-v^t a blind fool am I! 

D<mt trouble to write i» me for you are sure to be 
^ving stt Oofy cmnembet me, and the otho^ a nimal e. 
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G. B. S. *0 E. T. 


(xax 


1 Maidi 1930 
10 AddpU Totaoe, W.Ca 

D SA.RS8T Ellen — The agitation agaimt performmg 
animals is an old story for me. Mn Hayden Co£5n 
worked hard at it. Alas! it is only a drop in the ocean of 
cruelty which makes me wonder that the animals do nbt 
either conspire to exterminate the human race as we 
terminate tigers or else commit suicide in despair. 

Performing dog trainers should be shot at sight: thd|r 
faces betray them far more than their whips and theit 
way of handling the wretched animals. The only animals 
which seem to enjoy performing are seals and sea lions: 
apparently they wont do it unless they get promptly 
rewarded with fish to gobble. Perhaps the twenty lions 
in whose midst our modern lion taming ladies swagger 
niay enjoy being fed until the offer of even a plump and 
tender baby would make them sick; but their boredom 
u pitiable; and when the lady slashes them across the eyes to 
make them growl **Oh do for God’s sake leave me alone,” 
1 always hope they will tear her limb from limb, and am 
always disappointed: they hate her too much to touch her. 
Captive birds and tigers are worse than prisoners of the 
Bastille in old romances; but there is one mandess lion (the 
majestic Trafalgar Square sort: you wouldnt call him mane- 
less) In the Zoo (bom there) who likes to have an audience 
and be admired, and will let you pet him. Except |or the 
softiiess his thest fur it is ralher like trying to shove 
jPdiBKnne HiU over cm its side with one hand; but he makes 
Androdei credible. The maned lion, Bick, is a furious 
brute, % ^ded his poor cruder bullied vdfb (jud^og by 
A|pmuunco») mtS she yawned, wallmd under hh chin, and 
' txyisg to nu^ hhu bite his tonguo^with 

i .dyis of her head chat wouid have lifted the dmne off 



St Paiil?. After that I tmderstood what had spdled hit 
temper, and pitied him. 

Marion did not arrive at the Aldwych until the produc- 
tion stage was over; so she had to produce herself, which she 
did very well, as she knew as much about it as I. Oever 
family, the Tenies! When she foimd that I was not as 
detestable as my reputation (an impossibility) she was 
angelic to me. 1 needed kindness, as Beatrice Stella 
herself in perfect hellishness. You need not brag of being 
72. Fm 63I. 

G. B. S. 


E. T. » G. B. S. CCCX 

[Ellen Terry received the honorary degree of LL.D. of St Andrews 
University on 5 May 1922. Other recipients were Earl Haig and John 
Galsworthy. Sir James Barne was then Lord Rector. 'Ihis is the 
last of her letters that Bernard Shaw kept and probably the last he 
received. Dating the last six years of her life (she died on 22 July 
1928) she wrote but few letters to anyone. In April 1922 she visited 
Stratford-mt-AvoU for the Shakespear Birthday Festival, and alludes 
in this letter to having met the Shavrs there. last words, a simple 

and spontaneous mqpression of abiding love, are the last words of the 
correspondence, for there are no more letters from Shaw aftor 
March 1920.] 

6 May 1921 

L aid up — a cold — Have to communicate vritb you 
somehow, my dear. If only you had seen J. M. B. 
yesterday! He was almest as beautiful and adorable as my 
5 old Idtten. If only you had been there to watch 

hitnl He aegiwa to me to be so ill, the poor mite. How he 
kept up all the while! Haig is a pet, and the two together 
-were— <we]l l*m glad I was there to see two such boys! 
Their fun! I bved ’em, not so much of course as y«»— but 
there! Will yw tell Charlotte I am fcding the “miss" of 
Stfatford-on-Avon and of her and y«*. My Edy had 

4*9 





duatgjct o! me at St Andrevn^ and^ haa now put me to bed, 
and uya I moat rest now. 

Ew and ever yonis, 

E.T. 


[A lew days after Ellea Terty’a death, her daughter found a piece 
of paper labdled My Friends. In this roll of honour, which there 
was evidence was ot very recent date, the name of Charles R^ade 
was written first. Direcriy underneath it was the name of BerWd 
Shaw.] 
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Kd^, Charles, w Wa»d^ Ouuim 
Kaidal, Dame Madge (Madge 
Robertson), aevi, mdii, 148, igg, 
fS 4 , * 99 », 36 *; suggested for a part 
in Captain Brassbcrand’i CoaTcr- 

350 , 3 S*, 3 S 3 , 3 SS 
— William, 138, 254 
Kot, Frederick, 382, 388, 401 
"’ing, T. C., xxi 
KING AaTBUa, 347 

MNC RICHAKD UI, I27-3O, 146, I7I, 

178, i8s, 273 

King’s Road, Chdsea, Ellen Terry’s 
home at, 381 
Kingsley, Mary, 311 
Kingston, Gertrude, 212, 270, 272, 
409, 411, 416 
Kipling, Rudyard, 377, 380 
KUsing, HI 
Kitchener, Lord, 31 1 

Lacy, actor, 59, 60 

Lad^ X 

LADT OF LYONS, xzlx, 288 
Lang, Matheson, Ii 8 
Langtry, Lity, 365, 366 
Lassalle, Ferebnand, 91 
Lareiy, Sir John, 392 

Lady, 392 

Law and order, 31 1 
Ledercq, Rose, 293, 305 
Lefelme, actor, 165, 

Ldghtcm, Lord, 142, 152, I 53 i * 54 * 
*55 

Leno, Dan, 306, 358 
Lesris, Sir George, 367, 3^ 

, Monk, 2 

life is a constant beconui^ 136 
little, actor, 126 
Ltrru lYOLF, 1*3. **3» **S» *33 
Loftos, CeciEa (PsHe), 239, 26*, 365 
London, Jack, 4*7 
LosmIou SchcKd of Economic 250 

Londne, Gdoad Robert, 398, S99» 
♦** 

Le^ men and wmnen and, 25$ 
Shaw peofde cell i»*« 

is ImpoesiMe,” 356 


4*7 



Lomi Mim, 129 

Lm 333 * 3 S 9 
Ltign^'^PoS) M.» 106 
^Lusiuzda,** 4x4 

Lfceam xi tuni^ into a Limited 
Liability Company, 300 
Lyric Qixb^ % 190 
Lyttelton, Dame Editb, 4x0 
Lytton, Neville, 39a 


MACBETH, xxix 
Macdona, Mt, 190 
Macldnd^, Lionel, X44 
Maddntosh, Wilbam, X38, X40, 168 
Maddin, actor, 59, 278 
McLeay, FranUin, 269-71, 274 

MADAMS SAKS gINE, I7, 34, 38, 7I, 
U3 , XX4 , 138, X40, 146, 156, 158, 
160, x6i-3, i6s-9, ^70* I 74 » * 76 i 
183, 198, 202, 271 


MADEMOISEXJJS D1 BELLE18LE, 2X0 

Magrane, Miss or Mrs, 416 

MAJOR BARBARA, 388 . 389 

Man and perpet^ babyhood, 39 

MAK AND 8 WBKMAK, 34 O, 39 X, 398 

MAN or nmtKT (sometimes teitned 
to as The Strange Lady, from one 
of the chaxBctan in the play), i6^ 
X8, 77, 78, lif^ 126$ the Strange 
Lady is n pechportrait of Ellen 
Terry, i8; ^this is not one of my 
gmt plays^ up the author, x8; 
Shaw says it is ^ mere stage 
brutality,*’ 26; Archer’s critidsm 
of, 224, 225; £ 3 kn Terry’s (pinion 
6f, xy; EDm Testy says it ndsds 
cuttxi^ lar stage performance, 41, 
4fo Aand its production, 19, 
», tst, *St K9, ^ 35, 36, 46, 

47 « 7 ** 7 % 7 $, *^ 9 . * 7 *. 
f«Ma» to {MTodittee k* X7*-n* 
*79^$ iSyid M iaM fi t M Md itf 
fit fsoduati bf 
MMmy Oitkm *t (Steydam, 

t$s» jf 73 i < 79 b 
11 ^ yiiit of 


as, jt, 41; aad ike prodnctibn of 
Am* enii iktt Man ia Ea^eiid, 38} 
piodacei Ana* sad the M«a in 
America (1894), i8, as; lerim 
Amu aad the Man, 344; pnxhicat 
The Derii’i Dac^le, S34, a38>4l, 
331; ph^ in The Devil’s Dwdple, 
118, 14^ refnses to phijr in Cmu 
and u^atra, 296; and Captrin 
Bratsbound’s Coavetstmi 
Wimh of Atlas), 299 
Mansfisdd, Mn Ricluurd, 38 

SIANXMAM, TBB, IZ6, 127 

Marguerite de Valois, 335 
Marriage, ziii, 201, 203, 396} and 
love, 110 

Marshall, Frank, 176 
Marx, Karl, 262 
Mason, George, 270 
sfASQniaADzas, the, 272, 273 
Maude, Cjrril, 79, 331, 336; and the 
production of You Never Can 
Tell, 5a, S 4 . * 44 . *64. >65, 169, 
178, 289, 290 

lUDlCIWl MAX, 216, 270, 272, 274, 
280, 281, 283, 297, 319 
Msfnotte, Claude, 234 
Mdodrama, the writing of, 23 
MiacBAXT or TBHicB, 161 
Moedith, George, 159 
MiaET WIVES or wiNDsqs, 362, 371 
Milk, 239 

Millard, Evd^m, 163, 164 
MiUward, Jesue, 251, 252, 254, 25s 
MQton, Mand, 319 
HiSAUiAxcs, 404 
Monmouthshire^ 222 
Moore, Dedma, 164 
, Eva, 164, 165, 167 

Cktagif-^ii 

, Maiy, 281 

Mor^ actor, 223 
Moi%, John, Visffimnt, iM 
Morrii, 4iti 

, WEitaiK, 83-8, 132, i|6. ^5 
ada 

Maadbid<l% Mh4 II 
Mothmhoodf 39 
lieottfs ten, iM^ 




uu WAkmitH ^37, 

y >79 3*^ 3 Sf*i 34^1 mwdk my 
bat pity; btit it maka xtty blood 
run cold^’ ays ia ttitha» 193; the 
tetmt xdxim to Itcena it» 190, 
336; Ellen Terry criticisa the 
kn^h of the ipeecha in it, 2*5; 
prc^uced by the Stage Sodety, 
190, 340; itt reroion and publica- 
tion, 190-3, 197, 224 

MUCB ADO ABOUT BOTKING, 369, 370 

Murray, Alma, 12, 209, 210, 292, 
294 

, Gilbert, 8, 346 

Music, the execution of, 3 

National Secularist Society, 262 
Ndlson, Julia, 276, 408 
Neilson-Terry, Phyllis, xvii, 408 
Nettleship, Mrs, 244, 246 

KBUB FlUEIE PRSSSE, 383, 389 

New Century Theatre, 159, 160 

MEW MEM AMD OLD ACMES, XXV, l88, 

3S2 

New movement in the drama, 160; 
Ellen Terry and Irving fail to take 
a part in, xxv, xxxiii 
Nietzsche, Frie^ich, xii 
Nisbett, Mr, 233 
Norman, Miss, 127 

MOTOaiOUS MBS EBBSMITH, 237, 238 

oLim, 13s, 138, 140, 142, 172, 174, 

* 7 S. * 77 . * 9 *. 3 * 0 . 346 
OTBBW), 190, a88 
oon» xxv 

»AOt, VBM, 278, aSi, 298 

PcHt, so> 

Pasifield, Irfwd« Webb» Sidoqr 
Ptwioa, • greats *5 
iPattcnoa, Jamgr, agi 
Fttti, MubtaMt 33* 
Parae-Towachead, ChaHotte 

FtaaocH) M mtw, Mr* Oasige 
Bwatd 

PaanoBi )oBa h.i tj* 
wm *3, lod. 107, « 3 . * 3 <S 
fmAtft W. S.* *tt a» 


PenneQ, Joie^ 401 

mix THB OUU.T, aio, *11-4, 228*30, 

*34. *35. *43. *45. H7-9. *5*. *57. 
*39-61, 263-6, 269, 27a, 297 
PHtLAMDEtER, TEE, 23 1 ; Bernard 
Shaw’s opinioB of, 38, 124, 126; 
Elka Terry’s opinion of, 

Phillips, Kate, 292, 294 
riLIAXS ox SOCtXTT, 243 

Pinero, Arthur W., 157, 158, 237, 

.*79 

Pinwell, George, 270 
Pioneer Players, 85, 416 
Playfair, Arthur, 178 
Sir Nigel, 416 

Play^s’ Qub, 251, 266, 268, 275 
Playing-every-night system, 207 

PLATS PLEASAHT AND UNPLEASANT, 12 , 

156, 2i 6, 217, 259, 283 
Pool, William, xzix 
Points of view, 136, 163 
Pollock, John, 407 

PRESS CUTTINGS, 336 
PRETENDERS, THE, 243, 36I 

Priest, Josiah, 347 
Producen, the old and the new stfle 
of, viii 

“Pshaw, Mr,” 237 
Purcell, Henry, 347-9 

FTOHALION, I78, 23I, 4O9-II, 4I7 

queen’s PROCTOR, 253 , 254 
QUINTESSENCE OP miHOM, 8, 9, IO9 


Radford, Miss, 224 
Reade, Charles, 10, 420 
Redford, G. A^ 323, 336 
Reeves, Mr and M», 257 
Rditn, Ad*,xx*, 12, 303, 304, 320*2, 

$24, 374-6, 379. S 94. 395 „ , 
Rtiane, Madame, 210; as Maoaam 
Sans G8Be, 17, 1*4, *^ **®*» *^* 


202 

Bteifwct Iw ofle Mother, 36 

Hesdm, Jean de, »»d. , ,,, 

tty Eichafd HI 


Riditet, Ha», 241. * 4 *. *43 
Rbtori Adelaide, xxul, S 9 


Rdaorts, Arthur, 88 


4*9 



Robartidb^ lolm Maddxmon, 262^ 
— Thomas Wali*m,w 
MommntMM, 291, 296, 297, 319, 331, 
33 ® 

Rc^biiUy Elizabeth^ 8, 10, 18, 80, 
179 

Robmson, Fiedieric» $% 60 
Robacm^ Fredmdki xxiu» 308 
RcKJcmao, Ray, 270, 271 
Rodin, Francois Aaguste, 392, 393, 
402 

noMEo Am joLtrr, 408 
Rootham, Cyril, 347 
Rorke, E^te, 371 
Rossetti, Dante Gabriel, 86 
Rothenstein, Sir William, 392 
Rumball, Mrs (‘‘Boo’*), 255, 256 
Ronciinany J. F., 34J6, 348 
Rnppert, Madame Anna, 22 

St Jolm, Christopher, 380 
— , Florence, 17 
St Louis, U.S.A«^ 344 
St Pancras Vestry, Shaw a member 
o£, 171, 192.4, 3S3 
St Paiil’a Qmrcl^ Covent Garden, 16 
Saker, Maria, 152, 253 
Salvini, Toinsnas^ zidi, xzviii, 207 
Sardou, Vk2oiie% 34, 138, 160, 162, 
33*. 86^. 366 
Sargent, John Sii^, 244 
sATuimaT azyisw, 12, 16, 62, 63, 71, 
75^, 82, 83, X31, 137, 152, tS9f 
166, tyu 174, 213, 214, 2S9f *60, 
294, 

SclMbe^ Fraas, 34. 

Soott, Ctongntt, 83, 84 
•^SirWdter,X4 
aauuF WMm, >54 
Sacmitjiv 4^ 

aulMifiiMi; Slitt BB, 37>$ 
f<im $]ujb(<{ww» wtyt Bneiunl 
jSbi«r» Uk ScimM Shaw’* attatode 
tsMifdt his 12w 1 22« 
«i4» tm, tm b&m 

*%, iA mmm 

*1^ $$ 46$4 
at a sBs 

m 


Irviakgfl acdng trerncms ol the 
plays, lacvi, mu, 49, 53, 67; 
Shaw’s advice on how to play 
Sbakiespear, 72; also the names 
of individual plays as Cymbdine, 
Hamlet, etc. 

Shaw, Ge^e Bemard-^and cruelty 
to animals, 418; and his play 
roydtics, 316-8, 329^30, 335; sap 
he is the cheapest author in the 
market, and has never made a ba^ 
gain by which a manager has los^ 
37 ®» 379; women, 88-91, 231^, 
232, 267; and love, 356; as musi^l 
critic and socialist orator, i; 
Frederick J. Evans’s photographs 
of him, 92, 93, 94, 95, 97; hit 
American reputation, 2x; his ap. 
pewance, 26, 27, 90, 93, 95; his 
attitude towards the war, 414-5; 
his financial position, 118-9; his 
marriage, 259, 287; his nov^, 22; 
his salary on the Saturday Review, 
294; his vegetarianism, 66; how 
he did his reading, 148; inherits a 
family estate, 322; Irving refers to 
him as *^Mr P^w,” 237; learns to 
dance, 416; meets Ellen Terry at 
the State Piety’s performance of 
Captain Brassbound’s Conversion, 
360; Mrs Webb and Ellen Terry 
describe him as a sprite, 232, 235; 
much of has play-writing was done 
in trains, 63; on Jaegerism, clean- 
liness, ai^ air, 258; on sdling his 
plap, his duty as a dramatic critic, 
and has inaccessibility to monetary 
considerations, 20; pamtiws and 
busts of him, 393; Nelli#fleath 
prints him,^3, 94, 98, 392; sap 
he is **a magnificendy simcessfal 
man,” 40; sap he is ^a moat mean 
man ak^t money,” 323; sap ""I 
aliaap tike it lor granted that 
mmfy hum inytl^ but my- 
178; lip ^^he loves iheiordid 
ride tri bnimeis,” 35^ si^m 
body am write u t wAm 
my letmm ^tmp he e 



bit otiginil,** levert ius eon-' 
section with Ibe World and jdns 
the Satordaf Review, 19; to 
bic7dmg, 16; the bt^nning of hit 
literary career, 107: undoigoet a 
foot operation, 284-8 
Shaw, Mrs George Bernard (Qur> 
lotte Francet PaTne-Townshend, 
alto rdEerred to as Mitt P. T., Mitt, 
T., *‘m.y Irish millionairess,” and 
Charlotte), 36, 40,90, 107-10, lai- 
4, 129, 141-3, 146, 152, 156, 180, 
182, 190, 193, 223, 224, 229, 230, 
241, 243, 250, 253, 256, 259-61, 
266, 267, 270, 27s, 277, 279, 284, 
285, 289-91, 297, 301, 303, 304, 
3*3. 33*. 334. 3f». 349. 353. 3SS. 
356. 357-9. 367. 373. 38*. 393. 494. 
498. 407. 4®9. 4*9; 1*“ marriage, 
287; her translation of a pla7 by 
d'Annunrio, 249-251; translates 
Briienx’t plays, 407. 

Shaw, Lucy, 332 

, Mr (father of George Bernard 

Shaw), 196, 200 
SHE troort TO conquik, 290 ' 
Shelley Society, 209 

SHEWING UP or BUNCO POtNET, 336, 

407 

Shorter, Clement, 259 
Bhubert, Mr, 379 


Stage Society, 167, 190, 340^ 343, 

. 346,^350. 35*. 357. 3$8 
Staadring, George, 262 
Stanley, H* M., 311 
Stephens, Yorke, 292, 294 
Sto^-companies, xvii-xrr 
Stoker, Bram, xxvii, loi, I02, 173, 
176, 211, 268, 317, 326, 329, $62 n. 

STORY OF MV LIFE, 364 

STORY OF WATERLOO, 268, 269, 362 

Success and successful people, 40 
Sullivan, Sir Arthur, 6 

-, Barry, xx-xxiii, xxiv, xxfiii, 
xxxi, 207 

Sully, Mounet, 334 

Swift^s Journal to Stella, 'mri« 

Symons, Arthur, 87 

Taber, Robert, 247, 270, 271 
Taylor, Tom, 188 
Tearle, Conway, 369 
Teetotalism, 196 
Tempest, Marie, 411 
Tennant, Dorothy, 213-4 
Tennyson, Lord, jocvU, 328, 329, 362 
Terriss, William, 116, 163, 255, 256; 
Shaw writes The Devil^s Disciple 
for him, 21, 23, loi, 119, 149/150; 
Ellen Terrfs objection to 1 ^ nick- 
name “Breezy Bill,” 252; mur- 
dered outside the Addiphi, lOi, 


Sickert, Walter, 93 
Siddons, Mxf, ad, 55-6, 196, 197 

SIGURD Tnx TOLSimC, 136 

Skirt-dancing, 130 

Stoan, Tod^ 295, 295 

Small Hpbc Place, Tenterden, 354 

Snydet% Miss, 6 

SoaaUst I*e2gue, $ 6 z 

soGKO d’uk auTnnfA ni aitMAtRiA, 

^53 

sogRoWi Of utAir, 96$ 

Soutli AMam Wi^ 340, 343 
Speaidi^ aftor^dini^^ ^ 

%iee(d^ Amx&im M modem mid- 
dCb 3 d 
SpeedM, 

nm 


250-2 

— Mrs William, 255 

Terry, Dame Ell^— her first ap- 
pearance at the Lyceum, i; be- 
comes Irving’s leading lady, xxvi; 
her talent was wasted on Irving’a 
Lyceum productions, mac, 9, 
12, 13, 2^; says she sbaB refuse to 
act for Imng if he does not find 


her better parts, 297» 3 ^ 3 ^ 9 ***» 
mdkes up her mind to seFet her 
emmecdoe with Irving, 338, 
hm rdiadona whh Wng become 
strained, 354; her withdmwal from 
Irving’s inaimgement, xsad, 360, 
her last appeaxai^ at the 


Lycenm, 367; wn f Meny 
Wives of Windsor nndaff^^Tiees 



aMBAgement, 36>, $ffi an • 

Sardm ^17 it Di^ }Sx; 

goe* into ttasagcmcBt and pio- 
dtun Ibaen’t The VUdngi, aad 
Mnda Ado About Nothiiig» 366) 
370; ber actiiag aad stage 
techink|tae, zvi^ lagrii, 187, 307*9; 
aad inspirsiion ubSeactaai^ 67*9; 
at a film actiets, zxxv; at a Sbake- 
qaeazeas actreii, St, 32; at Det* 
demcau in Othdb, 388; Imogen 
in Qrmbdline, 35, 38, ^s-io, 61*76, 
78, 8s, %, 105, 30 ^, Ophelia, 313, 
398; Pprda, t6i; as Madame Sant 
G&ie, 17, 34, 113, 114, 140, 157, 
158, 160, 161, 163, 165*9, 

Olivia, 31 , 33, 65, 13s, 346; 
Pauline in The Ladf of Lftmt, 
388; pUft in Captain Brats- 
bound’t Convenbn, zzxhr, 388, 
3 « 9 - 95 » 396. 4®°. 403* Fault, 
365; Near Men and Old Acret, 
xzv, x88; Fetor the Great, 249, 
352, 357, a6o, a6i; Robetpierre, 
391, 338; Romeo and Juliet, 408; 
llie Amber Heart, 303; The 
Medkme Man, 273, 374, zSo, 319; 
The fnnta;*t ThK 395 ; *od the 
prodnction of, Captain Btatt- 
bonnd’t Comreisdon, 3t4r43, 345, 
350 ^ 358. 368. 37 *. 37 » Shaw 
ai^ her to pla^ in Captain Btait- 
hoood't CoBveenon, 37 It< 4 » epA 
dm pnidnction of Aaee-Sit*B7* 
ther-fe e, 374, 376, fft, 381, 38^ 
her AtHiiBiciin tonn, 16, 297. 

300, 34** 344. 995; her.benefttt, 
3714 ntr peiiBa avtknlation, xi; 

Ill y ^j|e lutSQOGM 

SQDDtt^ JBCEUilg 

tifflit! lyiiw tiii Im it0r pcwiridr ^ 

TMM JBQMBB wO^ CHpvlilBPCS MppWRK 

t0 pfef t)te 

C Uf IMi} fW 

iallijUyil ^ gnji 


of Ibt^ ^4t and the ^nutd 
between Ita^ and Shanr, 1747, 
179*84, 34tiat4mancias,6^6it; 
Bernard Suw accuted of cdOiag 
heran^oonmut, 7*9; G.BX con- 
ferred on her, 5^ her beantifitl 
■calSgra^y, 5; Jii» beautp, xxzv, 
her benevtdmce, 144, 145, 271; 
339 . 38*, 4 ^ 5 . 4»S; her hook The' 
StwT' of M7 life, 364; her cnio|’ 
tiona and friendthipt, zt^ hen 
ethical position, xii; her first tight| 
of Bernard Kuw, 116; Shaw sees \ 
her for the firtt time while the^ 
played in Ourt, xzv; her. jubilee 
(1906), 393; her lecture tour, 413; 
her 1^ of children, 35, 3^ her 
marriages and domestic partner- 
ships, ziv-xvi, 124, 245, 391, 397; 
her mental endowment and em- 
pathy, 13, 14; her mode of life, 
zv; her monument in St Paul’s, 
Covent Garden, 16; her physical 
restlessness, ziziii; how her cor- 
respondence with Bernard Shaw 
began, xzxiii, i; Irving drives her 
to idchfflond, 41^ meets Shaw at 
the Stage Sodety’s poformance of 
Captain Brasd>crand’s Conversion, 
360; on secnrity and fiatteiy, 48; 
recaves the honotaty degree of 
LLJD. of St Andrews Univecrity, 
419; recites Monk Lesris’s The 
Captive, 3; she was an arrist aj^- 
midy maritod oat by nature to 
create a new stage wo^ld, zzvi, 
xxziS; the plays cd Sunr she 
thoBgbt finest, 307, 310, i$k her 
death, 419^ flo 

Teny, Fr^ 41^ 

— — , Kate Qiit Arthur Lesris), 
nrU, zaadK, 352, 385, >93, 393, 

* 95 .;S/^ 3>3 

IdarlMi, ffl, iil, «93, 394. 
4 * 7 * d *9 

Ts^LesriSyilfdiMi, aSI 
Ttnstre, ensodcnal iMnnescwp ^ 
liw^ viMn 



llWi* ifttShm »i»d Hmtn 
«*M'>$ 77 »^ 

TkitiMt, Bnutdon, 85, 86, 169 
*noiip«, CcROtieatjr, 317, 319, 324, 
337, 34*, 351 

mioii viAYi 30 ft nnuTAHt, 306 
‘H^etki, Therese, ix 
Tuiot, M.. 149 

Tolttcijr, Count, 31 J, 336, 340, 376, 
380 

Tottenham Court Road, the little 
theatre off, xtv 
Touring companiea, 346 
TnuQ, H. D., xxvii, 316, 218, 270, 
272 

Trebdli, Zdia, -viii, k, 2, 4 
Tree. Sir Herbert Beerbohm, 161, 
178, 179, 270-3, 361, 381, 409 

, Lady, 179 

TftftUiWyr or THI WELLS, 279 
Trevdyan, Sir George, 251, 252, 257 
Troubkikc^, Prince Paul, 392 
TWO ftoSBs, xxiv, XXf 

Tyan, Frank, 47, 50, 60, 333 


Vanbrugh, Irene, 353, 379 

. Viokt, 353-5, *70* * 7 * 

Vanghan, Kate, 130 
Varaaour, LiUan, 188, 189 
Vegetariuiisin, 66 
Veun, Hermann, 294 
\^cto^ Queen, x 
nxiNdi, rai, 3^ 360, 370 
Von, Richard, 183 
rsmn laranmwcft, 412 


Winner, Rkdnni, 13, 138, 206, 317, 

Walker, ifar Baaety, 193, 343, 344 
— — ,Pi»a, 37 o 

Wmey,A,K^$i> 

WaBer, leni^ 16I, *71-3 

wtarOj, fOi w 

WarddI, CMtt Kdly}, 

>34, 18$, 488 • 


Waring, Herbert, 38, 350, 331, #34, 
*SS.« 79.330 

Wttion, M^olm, 325, ttj 
Watts. G. F., r„: raj, V, ,53, 
* 53 . *55 

Webb, Hdip, 132, 231, 333, 375 
— , Sidney, Lord Passfidd, 31, 143, 
182, 257, 263, 267, 370, 379, 391, 
293 

— , Mrs. Sidney C'Bo”), 31, 33, 
99 . * 43 . > 5 *. *56. *82, 193, 222, 
“ 4 . 23*. * 35 . 257. 267. 270, 379, 
291 


— , Mr and Mrs. Sidney, thdr 
book on Industrial Deinocraf:y, 
192, 217, 233, 260 
Wd)Bter, Ben, 59, 263 
Wdch, James, 305, 306, 358 
Wells, H. G., 393 
Weyman, Stadey, 99 
winowEu’ BOOSES, 8, II, 225, 240, 
242,358 
Wide, Lady, 69 
•, Oscar, 76, 330 
WIkinson, Spenser, 260 
WMls, W. G., xxvii, 21 
Wcnnen — and love, 25; men dways 
want something from them, 25; 
placed on a pedestal, 33, xii; 
Shakespear and, 42 
Women’s Progressive Society, 15 
Wood, Mrs John, 138 


woEin, T8B, 1, 12 

Wyndham, Sir Oiaties, 158, 209, 
*52, * 53 . 368 


Yates, Edmund, i, 6, 7, 12 
■ IV. B., 8 , 51 ^ 

TOO RSm CftH tXLL, 31, 38, 74, 99, 
HO, 170, 336, 38 s„ 393 , sio, 358; 
l^ka Tony’s first imprmsiam after 

mdliw it, tin T«>T *“8* 
geito (Uteona^ in it, lei-i, 124; 
Hartiiim and Mande thi»k of pro- 


dtMdng it at the Htynunket, p, 
54^ 8e, 103; cwtdBg and rehear^ 
for die Haymaiket produedoo, 
*44. *54» >^**5. *67* *d» Shaw 


433 



ni4t it to tibe i%ouil»t fjioa- 
faay, ijgs Shtw*! tofaltf »gc»- 
stent to tlio 

ttoi, 339> ySti it* ptqdnctioo 


albandone 4 > iT!t ^ 7 ^ >8^ it* w- 
vi^oa »d pnliiiic«t 5 on> 231, 233; 
produced ^7 the Stage Sodet]i’, 

XdXK 


THE END 



